Housing Authority of the City of Columbia, Missouri
Board Report Staff Memo
To:

Board of Commissioners

From: Phil Steinhaus, CEO
Date:

June 19, 2019

RE:

Affordable Housing Initiative Report

The following is a current status report for the Columbia Housing Authority’s (CHA) Affordable Housing
Initiative which includes any significant activity for the past month. All Affordable Housing Initiative
reports and information (current and archived) are on our website at www.ColumbiaHA.com, under
“What We Do” / “Affordable Housing Initiative”.
To date the Columbia Housing Authority has renovated 543 units of public housing and constructed 25
units for homeless Veterans.
Completed projects are as follows:
Project Name

Designation

Patriot Place Apartments

Housing for Homeless Veterans

25

April 2016

Stuart Parker Apartments

Renovated Public Housing

84

September 2017

Paquin Tower Apartments

Renovated Public Housing

200

September 2017

Oak Towers Apartments

Renovated Public Housing

147

October 2018

Bryant Walkway II Apartments

Renovated Public Housing

36

Total Completed Affordable Housing Projects to Date:

# Units

Completion Date

December 2018

492

Recent Activity (May-June 2019)
Bryant Walkway Apartments
There have been significant cost overruns on the Bryant Walkway project due to unforeseen structural
issues. The primary problems are as follows:
1.
2.
3.
4.
5.

Termite damage and all the impact of rotting wood and required reframing.
Additional abatement of floor tile due to multiple layers of flooring laid on top of previous floors.
Additional abatement of Transite siding that was discovered.
Structural issues in the roof and siding that could not be seen.
Enforcement of new codes by the City of Columbia

We are now $269,585 over the contingency and are expecting up to $96,741 of additional change orders.
Total worst case costs over contingency is $366,326.
We requested additional funding from the Missouri Housing Development Commission (MHDC) and were
originally awarded $28,000 in federal low-income housing tax credits and $50,000 in HOME funds.
Unfortunately, the MHDC staff miscalculated the maximum amount of federal LIHTC funding they could
award to the project and that number was revised down to $9,400 in federal LIHTC funding (approximately
$90,081 in funding). We will continue to receive the $50,000 in HOME funding and we will also contribute
$50,000 from rent collected during construction. These additional funds are calculated into the cost
overrun estimate.
Construction Update
All abatement and demo is complete.
All underground plumbing is installed and inspected.
All sewer taps are done, inspected and back filled.
All interior slabs are poured.
Building 16- complete, occupied
Building 15 - complete, occupied
Building 14 - complete, occupied
Building 13 - complete, occupied
Building 12 - complete, occupied
Building 11 - complete- occupied
Building 10 - complete, occupied
Building 3 - complete, ready for occupancy
Building 2 - complete, ready for occupancy
Building 1 - complete, ready for occupancy
Building 4 - drywall is complete, interior is finishing, and they are painting now. Flooring and

cabinets week of 6/17. Siding will finish week of 6/10.
Building 5 – flooring is finishing the week of 6/10, interior trim outs week of 6/10, Appliances on
Wednesday 6/12. Sidewalks being cut to grade. Sidewalk pouring starts 6/13.
Building 6 - Building is complete, cleaned, a/c start-ups 6/12, sidewalks being cut to grade. Sidewalk pouring
starts 6/13.
Building 7- Building is complete, cleaners in units now, a/c start-ups 6/12 sidewalks being cut to
grade now. Sidewalk pouring starts 6/13.
Building 8 – Siding is largely complete, tapers are in both units, painting starts week of 6/17
Building 9 – Framing is complete, rough-ins finish 6/14, insulation starts 6/17, drywall stocks on 6/19,
hangers immediately follow. Siding starts 6/17

Providence Walkway Apartments
We applied to the Missouri Housing Development Commission (MHDC) for 9% Low-Income Housing Tax
Credits on March 13, 2018 to renovate the Providence Walkway Apartments. At that time the MHDC
issued a Qualified Allocation Plan that only included federal Low-Income Housing Tax Credit (LIHTC)
funding. This resulted in fewer units of affordable housing constructed across the state and made the
application process much more competitive.
The MHDC did not recommend funding for our project and gave the rationale for not funding our project
as they believed our credit request was too high and that the cost of renovation was approaching the cost
of new construction. We have reduced the size of the projects to 36 units which will involve replacing 34
existing public housing units with new construction and add two additional new units.
We are working on new designs for the property and plan to apply for low-income housing tax credits
during the next funding round which will probably be in the fall of 2019.
We have submitted an application for $250,000 in HOME funds and $100,000 in CDBG funds from the City
of Columbia. If awarded, these funds will be available in the summer of 2020. An application to the
Federal Home Loan Bank of Des Moines in the amount of $355,000 was submitted on May 30, 2019.
East Park Avenue Apartments and the Fisher Walkway Apartments
As a result of Congress approving an increase the cap on the number of RAD units nationwide from
185,000 to 225,000, the CHA was issued a multiphase RAD award for our remaining 120 public housing
units to be renovated. This includes our Providence Walkway Apartments (34 units), East Park Avenue
Apartments (40 units), Fisher Walkway Apartments (30 units), and Trinity Place Apartments (16 units).
The multiphase award was issued on April 26, 2017. The award reserves RAD conversion authority for
these final 120 units of public housing.
We have initiated a strategic planning process for the renovation or redevelopment of the East Park
Avenue, Fisher Walkway Apartments, and Trinity Place Apartments. This will be an on-going planning
process during 2019 & 2020 and will involve community input at some point in the process. This strategic
planning process will also include discussions with other property owners, strategic community
partners, and governmental agencies.

Bryant Walkway Apartments and Bryant Walkway Apartments II
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Bryant Walkway Progress Map
June 12, 2019
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Providence Walkway Apartments

407 N. Providence Road

PROPOSED SITE PLAN
APRIL 2019

PROVIDENCE WALKWAY
Columbia, Missouri
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