Housing Authority of the City of Columbia, Missouri
Board Report Staff Memo
To:

Board of Commissioners

From: Phil Steinhaus, CEO
Date:

March 19, 2019

RE:

Affordable Housing Initiative Report

The following is a current status report for the Columbia Housing Authority’s (CHA) Affordable Housing
Initiative which includes any significant activity for the past month. All Affordable Housing Initiative
reports and information (current and archived) are on our website at www.ColumbiaHA.com, under
“What We Do” / “Affordable Housing Initiative”.
To date the Columbia Housing Authority has renovated 543 units of public housing and constructed 25
units for homeless Veterans.
Recent Activity (February - March 2019)
Patriot Place – Apartments for Veterans (25 Units)
The Veterans living at the Patriot Place Apartments greatly appreciate the quality of the apartments and
the supportive services provided on-site by the Truman VA. The Truman VA has documented significant
saving in medical expenses for these Veterans after being housed.

Stuart Parker Apartments with Paquin Tower (84 Units & 200 Units)
All of the buildings in the Stuart Parker Apartments are complete and we have moved Low-Income
Housing Tax Credit (LIHTC) qualified residents into all vacant units.
All the work has been completed at Paquin Tower and all vacant units filled with LIHTC qualified residents.

Bear Creek Apartments (76 Units)
All of the buildings in the Bear Creek Apartments are complete and we have moved LIHTC qualified
residents into all vacant units.

Oak Towers (147 Units)
The renovation of Oak Towers is complete and the building is fully occupied.

Bryant Walkway II Apartments (36 Units)
The renovation of the 36 Bryant Walkway II Apartments is complete. The final occupancy permit was
issued on December 28, 2018. We anticipate having all units filled by the end of March 2019.

Bryant Walkway Apartments
There have been significant cost overruns on the Bryant Walkway project due to unforeseen structural
issues. The primary problems are as follows:
1.
2.
3.
4.
5.

Termite damage and all the impact of rotting wood and required reframing.
Additional abatement of floor tile due to multiple layers of flooring laid on top of previous floors.
Additional abatement of Transite siding that was discovered.
Structural issues in the roof and siding that could not be seen.
Enforcement of new codes by the City of Columbia

We are now over $212,945 over the contingency and are expecting another $171,230 of costs based on
the work we have had to do on all the completed buildings. As a result, we requested additional funding
from the Missouri Housing Development Commission and were awarded $28,000 in federal low-income
housing tax credits and $50,000 in HOME funds. We will also contribute $50,000 from rent collected
during construction.
Construction Update
Building 16 – New Construction at 304 McBaine
Building is completed. Rain garden is installed and certified. Both units are occupied.
Building 15
Building is complete and occupied. 4 of 4
Building 14
Building is complete and occupied. 6 of 6
Building 13
Building is complete and occupied. 4 of 4
Building 12
Building is complete with certificate of occupancy.
Building 11
Building is complete and occupied. 2 of 4
Building 10
Building is complete and occupied. 2 of 2

Building 9

Demo has been completed, underground plumbing being installed now.
Building 8

Demo has been completed, underground plumbing installed and passed, termite treatment
being applied.
Building 7
Abated, demoed, underground plumbing in, and inspected, sewer tapped, concrete slab poured. The
shell of the building is built, Tyvek and windows installed, doors installed, rough-ins are complete and
exterior concrete is poured. Porches built and siding in process. Insulation will begin the week of March
18.
Building 6
Abated, demoed, underground plumbing in, and inspected, sewer tapped, concrete slab poured on 1129. The shell of the building is built, Tyvek and windows installed, interior rough-ins are complete.

Insulation and start drywall week of March 18. Siding in process
Building 5
Interior demolition is complete. The floors have been removed and the underground plumbing has been
installed. Slabs poured, two units framed, working on 3rd.
Building 4

Demo is being completed now and slabs are being removed. Final building to demo.
Building 3

Building final inspection passed, turnover 3-22-2019. Punch list being completed now.
Building 2

Building final inspection the week of March 18. Turn over 3-22-2019 weather permitting yard
and sidewalk work to be completed.
Building 1

Building final inspection the week of March 18. Turn over 3-29-2019.

Providence Walkway Apartments
We applied for 9% Low-Income Housing Tax Credits to the Missouri Housing Development Commission
(MHDC) on March 13, 2018 to renovate the Providence Walkway Apartments. At that time the MHDC
issued a Qualified Allocation Plan that only included federal Low-Income Housing Tax Credit (LIHTC)
funding. This resulted in fewer units of affordable housing constructed across the state and made the
application process much more competitive.

The MHDC finally met on Friday, October 5, 2018 and adopted the staff recommendations for funding.
Unfortunately, our application for the Providence Walkway Apartments was not funded. We will be
reexamining the project and be prepared to resubmit and application for low-income housing tax credits
during the next funding round which will probably be in the fall of 2019.
We have also submitted an application to the Federal Home Loan Bank of Des Moines for funding for the
Providence Walkway Apartments through their Affordable Housing Program. Applications were due May
31, 2018 with awards announced in December 2018. Our application was not funded initially; however
we were so close in points that we were notified later that we were awarded $355,000!
An application to the City of Columbia for $100,000 in HOME Rental Production funding was submitted in
April 2018. The Community Development Commission recommended full funding of our application. The
City Council approved the commission’s recommendation. The funds will be available in the summer of
2019.
East Park Avenue Apartments and the Fisher Walkway Apartments
As a result of Congress approving an increase the cap on the number of RAD units nationwide from
185,000 to 225,000, the CHA was issued a multiphase RAD award for our remaining 120 public housing
units to be renovated. This includes our Providence Walkway Apartments (50 units), East Park Avenue
Apartments (40 units), and Fisher Walkway Apartments (30 units). The multiphase award was issued on
April 26, 2017. The award reserves RAD conversion authority for these final 120 units of public housing.
We have initiated a strategic planning process for the renovation or redevelopment of the East Park
Avenue and Fisher Walkway Apartments. This will be an on-going planning process during 2019 and will
involve community input at some point in the process. This strategic planning process will also include
discussions with other property owners, strategic community partners, and governmental agencies.

Bryant Walkway Progress Map
March 13, 2019
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1. Discussed changes to ADA bathrooms in A Units to accommodate the change from epoxy shower
walls and floors to a prefab roll-in shower. The shower being provided is smaller than the space
provided in the plans. A chase will be added to reduce the size of the framed opening. The
architect will provide a directive for this change. An additional floor drain has been installed
outside the shower to handle water overflow resulting from the shower head location.
2. The retaining wall for Building 15 is scheduled to be installed next week.
3. A small segmented block wall will be added to the side of the stair at Building 12 to bring it into
conformance with City standards for slope. Trekk has gotten approval from the City for the change
and will update their drawings accordingly. Building 12 can be occupied once the handrail is
installed on the exterior stair.
4. Termite damage has been uncovered in the exterior framing of Building 5. See photos. A void in
the CMU wall between A and B units in Building 5 was uncovered this week. The project engineer
determined that there was likely a bond beam above the opening and issued a directive for the
infilling of the void with new block.
5. A change order was reviewed that included cost to core through grade beams to place underslab
plumbing. See photo.
6. Construction status:
Buildings 1 and 2: will be ready for a punch list next week
Building 3: Ready for occupancy once punch list item completion has been verified.
Building 4: Abatement complete.
Building 5: Slab has been poured. Pre-rock of fire-rated walls complete at lower level.
Buildings 6 and 7: Interior walls are framed, plumbing and electrical rough-ins will be complete by
the end of the week. Pre-rock of fire-rated ceiling in bathroom of C Unit is complete.
Buildings 8 and 9: Underslab plumbing rough-ins are in progress.
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