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To: Resident Advisory Board   
 
From: Andrea Tapia, Director of Housing Programs 
 
Date:  September 6, 2018 
 
RE: Implementation of the Alternative Mobility Policy for the Housing Choice Voucher Program   

 
 
One of the key features of the Project-Based Voucher (PBV) program is the mobility component.  If a family 
has elected to terminate their assisted lease any time after the first year of occupancy and in accordance 
with program requirements, the PHA must offer the family the opportunity for continued tenant-based 
rental assistance, in the form of either assistance under the Section 8 Housing Choice Voucher (HCV) 
Program or other comparable tenant-based rental assistance.  
 
As a result of the CHA’s participation in Rental Assistance Demonstration (RAD) program all of the 
renovated public housing units have now been converted to Project-Based Voucher (PBV) assisted units.  
As such, residents living in renovated public housing units, are now able to request a regular Tenant-Based 
Housing Choice Voucher after one year of residency.  If these PBV residents request a Tenant-Based 
Voucher after one year, they automatically go to the top of the Tenant-Based Voucher waiting list and will 
be offered the next available voucher. 
 
This will result in less families on the regular Tenant-Based Voucher waiting list being offered a Housing 
Choice Voucher each month.  The CHA normally issues 7-10 Housing Choice Vouchers each month as a 
result of voucher turnover. 
 
HUD recognizes the importance for Public Housing Authorities (PHA) to still be able to issue Tenant-Based 
Vouchers to address specific housing needs and priorities of the community. Therefore, HUD has 
established an alternative requirement for PHA’s converting public housing units to Project-Based 
Voucher assisted units. 
 
The Alternative Mobility policy provides that an eligible voucher agency would not be required to provide 
more than three–quarters (75%) of its turnover vouchers in any single year to a resident with a Project-
Based Voucher in a RAD converted property. 
 
The Columbia Housing Authority is recommending adopting this policy to allow for a better balance in the 
issuing of Tenant-Based Housing Choice Vouchers between residents in a Project-Based Voucher assisted 
unit and families on the Tenant-Based Housing Choice Voucher waiting list. 
 
Proposed Policy 

The Columbia Housing Authority will use the Alternative Mobility Policy that provides that an eligible 
voucher agency would not be required to provide more than three-quarters of its turnover voucher in a 
single year to the resident of RAD converted Covered Projects. 


