
For the best experience, open this PDF portfolio in
 
Acrobat X or Adobe Reader X, or later.
 

Get Adobe Reader Now! 

http://www.adobe.com/go/reader




 


Columbia 
Housing Authority 


Housing Authority of the City of Columbia, Missouri 
201 Switzler Street, Columbia, MO  65203 
Office: (573) 443-2556 ♦ TTY: (573) 875-5161 ♦ Fax Line: (573) 443-0051 ♦ www.ColumbiaHA.com 


 
To: Resident Advisory Board   
 
From: Lee Radtke, Director of Public Housing Operations 
 
Date: 3/7/2013 
 
RE: Changes to ACOP and lease proposed effective for May 1, 2013:  


1. Reduces from 180 to 90 the number of days a family member can be absent from the 
household. 


2. Reduces the number of late rent payments allowed from 4 to 3 in a 12-month period. 
3. Limits repayment agreements to one-time, extraordinary financial events which must be 


documented. Residents would be required to pay 30% up front. Limits residents to one 
repayment agreement per year. The CEO or Director of Public Housing would have 
flexibility to override. 


4. Extends deadline to file for the grievance procedure to ten days after release for persons 
hospitalized. 


5. Obligates residents to comply with pest control procedures. 


 
 


Summary of Proposed Revisions 
 


1. Individual Absent from Residence 
 
On rare occasions, residents move into public housing, then leave their teenagers alone 
at home, unsupervised, for weeks or even months at a time while the parent continues to 
pay the rent. In those cases, we see an increase in foot traffic at the unit which can 
indicate drug trafficking and CHA Safety often finds persons not on the lease living in the 
unit. This creates a dangerous situation for the neighbors and CHA staff, as well as for 
the teens themselves.  
 
Currently, the ACOP allows any individual in the family to be absent 180 days. We will 
reduce that to 90 days, allowing us to move more quickly to gain control over the 
situation. This would not change the exceptions already in the ACOP to permit a head of 
household to be absent from the unit for 180 days if the absence is due to employment 
or military deployment and for full-time students to be away for school.  
 


2. Late Payments 
 
Part of CHA’s mission is “to promote self-sufficiency and asset development of families 
and individuals”. Accordingly, we want to structure our rules regarding rent and other 
payments to encourage self-sufficiency rather than dependence. We know that persons 
living on small incomes encounter financial situations that can lead to late or missed rent 
payments. The goal is to help residents work through financial crises while still meeting 
their obligations under the lease. 
 







Section 21a in the public housing lease defines “repeated chronic late payment of rent” 
as “four times in a twelve month period”. That allows residents to pay rent late for a third 
of a year. There is currently no penalty for paying late. Once a resident has made the 
fourth late payment, a 30-day termination of housing is issued. Usually, those 
terminations are not suspended. 
 
We propose to reduce the late payments to three in a 12-month period.  


 
The RAB suggested creation of a shorter budgeting class for residents who did not want 
to commit to the entire ten weeks of a Money Smart class. 
 
Late payments would become opportunities to connect residents with financial 
education. Residents making late payments will have to take their payments to their 
manager; late payments will not be accepted at the Front Desk of the Administrative 
Building. 
 
After one late payment, the manager will encourage the resident to attend either Money 
Smart or a shorter budgeting class. Public Housing will offer both the Money Smart 
brochure and a brochure on the shorter budgeting class. 
 
After a second late payment, the manager will again encourage the resident to attend 
either Money Smart or a shorter budgeting class. Public Housing will offer both the 
Money Smart brochure and a brochure on the shorter budgeting class. 
 
Managers will track who contacts them regarding late rent and budgeting classes and 
communicate this information to Resident Services. The Resident Services and FSS 
Coordinators can then follow up with the resident. The resident will always have the 
choice whether or not to take advantage of services offered. 
 


3. Repayment Agreements 
 
In keeping with the mission of encouraging our families to develop self-sufficiency and 
build assets, we are focusing our repayment agreements to assist residents with 
financial emergencies. 
  
Residents will have the option of requesting one repayment agreement per year. 
Because we know people can experience multiple crises in a year, the CEO and Director 
of Public Housing Operations will have discretion to make exceptions to the one-
agreement rule on a per case basis. 
 
Residents must document an extraordinary, one-time financial circumstance leading to 
the inability to pay rent or other charges. Examples would include, but are not limited to, 
travel expenses for a death in the family; repairs to a car used for work or full-time 
school attendance; or unexpected, out-of-pocket medical expenses. Repayment 
agreements will only be entered for the amount of one month’s rent or one month’s 
maintenance charges. Residents must also document how they will pay rent and other 
charges each month going forward. 
 
The RAB determined that residents must pay 30 percent down on the repayment 
agreement at the time the agreement is signed: 
 







Before executing a repayment agreement with a family, the PHA will 
generally require a down payment of 30 percent of the total amount owed. If 
the family can provide evidence satisfactory to the PHA that a down payment 
of 30 percent would impose an undue hardship, the PHA may, in its sole 
discretion, require a lesser percentage or waive the requirement. 
 


Anyone entering a repayment agreement must take a budgeting or Money Smart class. 
This could include one-on-one budgeting with a Resident Services Coordinator. 


 
4. Grievance Procedure for Hospitalized Residents 


 
If a resident violates the lease and is then hospitalized so that the notice of termination 
must be delivered to him/her at the hospital, the deadline for filing for an informal hearing 
under the grievance procedure will be extended to ten days after release from the 
hospital. The resident must provide documentation of the date of release with the 
request for the informal hearing. 
 


5. Compliance with Pest Control Procedures 
 
Effectively treating units for bed bugs and cockroaches sometimes requires residents to 
vacate their units for several hours or overnight and may require residents to ready their 
units for treatment. Most residents comply happily, but some refuse to cooperate. We 
propose incorporating compliance with pest control into the lease: 
 


Section 21j: failure to allow the exterminator into the unit for the monthly 
treatment for pest control, or failure to comply with requirements for pest control 
treatment. 
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February 7, 2013 Meeting Minutes 


 
The Resident Advisory Board (RAB) met on Thursday, February 7, 2013, in the Paquin Tower 
Community Room beginning at 5:00 p.m. 
 
RAB Members Present:  Maymie Carter, Stephanie Hursey, H. Carolyn King, Shelia 
Shaffer, Shari Bauer, Wilma Blair, Tony Watson, and Phyllis Ward 
 
Visitors included: Jacquelyn Hopkins, Michelle Adams, Linda Tran, Carmen Harms, and 
Carolyn Greenwald 
 
Present from CHA: Lee Radtke, Crystal Skinner, and Greg Willingham   
 


I. Call to Order and Introductions:     Lee Radtke, Director of Public Housing 


Operations for the Columbia Housing Authority (CHA), opened the meeting with a 
welcome. Ms. Radtke also introduced, Crystal Skinner, Receptionist and Greg 
Willingham, Modernization/ Systems Specialist.  


 
II. Approval of Meeting Agenda:   Ms. Radtke called for a motion to approve the 


agenda as presented. Motion to approve the agenda was made by Ms. Shaffer. 
Second by Ms. Blair. Everyone voted “Aye” and the agenda was adopted as 
presented. 


 
III. Approval of January 3, 2013 Meeting Minutes:    The RAB reviewed the minutes of 


the previous meeting held on January 3, 2013. Motion to approve the minutes was 
made by Ms. King. Second by Ms. Blair.  Everyone voted “Aye” and the minutes were 
approved as presented.  


 
IV. Capital Funds Planning for FY 2014:   Ms. Radtke then turned the discussion over 


to Mr. Willingham. Mr. Willingham began by reading over the “Ideas and Suggestions” 
sheet. He said that CHA annually asks for opinions on improvements needed on CHA 
property, such as on dwelling structures and equipment, management improvements, 
and site improvements. He explained that each public housing site has allocated 
funds that must be used for the intended purpose by the end of each fiscal year. Mr. 
Willingham noted that also each year HUD gives a certain amount of money for CHA 
to use for Capital Funds and CHA maps out a 5 year plan to use the funds where 
most needed. He remarked that the plan may seem to favor CHA’s tower sites more, 
but in reality there is really only so much that can be done to the family units to 
improve upon them. Ms. Carter asked if the Capital Funds Plan was only for use on 
the Public Housing sites; Mr. Willingham responded that the funds are intended for 
Public Housing but Housing Choice Voucher recipients/ the public could also provide 
input on improvements needed at the locations. Mr. Willingham asked if there were 
any additional questions; none were raised. He stated that he would return to RAB to 
collect any completed paperwork and turned the discussion back over to Ms. Radtke.  







 
 


V. Discussion of Repayment Agreement Policy Revision:  Ms. Radtke explained 


that CHA is evaluated every year by Housing and Urban Development (HUD) through 
a system called Public Housing Assessment System (PHAS). PHAS examines the 
way a Housing Authority (HA) manages and maintains the properties. She mentioned 
the way PHAS works is it examines the PHA individual sites and how well they work 
independently. Ms. Radtke said that since PHAs de-centralized, HUD issued an 
Interim PHAS. She said that under the new Interim PHAS, repayment agreements 
other than for fraud would count against the PHA. She went on to say that since 
repayment agreements now count against CHA’s grade, the policy needs to be 
revised. She noted that there has been a steady rise in repayment agreements, 
thereby the agreements are not meeting the goals of encouraging financial 
responsibility, reducing tenant account receivables, and using the agreements for 
emergency means. Ms. Radtke mentioned that there are several ways to modify the 
policy. Some possibilities would be to restrict agreements for only rent or to have 
agreements set up to be no more than one month’s rent or maintenance charges. 
Another alternative is to create requirements for repayment agreements that are 
comparable to FEMA Emergency Food and Shelter Grant Assistance, which limit 
recipients to one payment a year and specify qualifying emergencies in which the aid 
would be granted. Additional choices would be to have a time limit on repayment 
agreements, such as 90 days, that could be extended for an additional amount of time 
if approved by the Chief Executive Officer (CEO) or Director of PH Operations, limit 
repayments to once per year per household, require residents entering an agreement 
to attend Money Smart or some other budgeting class and graduate from the class, 
implement a late fee, require a payment of at least 50% of the debt owed before 
entering into an repayment, and lastly, create a rent assistance fund through CHA 
Low- Income Services, Inc. thus removing the tenant accounts receivable from CHA’s 
financial records and impacting the PHAS score. Another option that was brought up 
during discussion is a “Promise to Pay” policy with FEMA restrictions. If a resident is 
approaching financial difficulties, then s/he may request their due date to be extended 
to a close date and must pay the debt off on that date.  
 
Ms. Radtke then opened up the floor for questions and ideas. Ms. Blair asked if the 
late fee policy were implemented, and a resident calls to make their site manager 
aware s/he will be late on their payment, would the late fee be waived. Ms. Radtke 
responded that the Promise to Pay policy would be a better option in the scenario. 
She then asked RAB members to review the options and create a policy that could be 
presented to CHA’s Board of Commissioners. Ms. Blair suggested a flat rate $10.00 
late fee should be executed in the policy revision. Ms. King proposed that the tenant 
should also be required to take a budgeting class other than Money Smart that could 
be conducted on a one-on-one bases as well as plan a 6-month budget for their 
household to follow. Ms. Radtke asked RAB if there was a possibility of a resident that 
would be comfortable with counseling others and Ms. Blair volunteered to do so at her 
office.  Ms. Carter inquired into the possibility of residents perhaps submitting extra 
payment with the rent that could be acquired for hardship in a separate account. Ms. 
Radtke said the site managers currently do not have the qualifications for banking to 
set up a separate account and asked if any of the members knew of an alternative. 
Ms. Blair suggested something along the lines of a Wal-Mart credit card, in which the 
person could deposit any amount on the card and hold off on withdrawals except for 
an emergency.  
 







 
 


Ms. Radtke then asked the RAB members to follow the listed options and vote yay or 
nay on each bullet point. RAB members agreed on most of the alternatives but 
expressed concerns towards requiring 50% up-front payment for an repayment 
agreement and advised that perhaps 30% would be more feasible, restricting 
repayment agreements to no more than the amount of the resident’s monthly rent, 
and exploring the possibility of launching a rent assistance program through CHALIS.  
 


VI. Review of CHA Annual and Five Year Plan:   Due to time restrictions, no items 


were discussed. 
 
VII. Discussion of Future Meeting Topics:   Ms. Radtke stated the PHA 5-Year and 


Annual Plan and revision of the PH repayment agreement will be discussed for future 
meetings and the Housing Choice Voucher program would send someone to discuss 
the Shelter Plus Care program and field questions about repayments in the Section 8 
program.    


 
VIII. Other:   No new items were discussed.  


 
IX. Schedule of Next Meeting:  The next meeting of the Resident Advisory Board is 


Thursday, March 7, 2013 at 5:00 p.m. at Paquin Tower.  
 


X. Adjournment:  Ms. Radtke called for a motion to adjourn the meeting. Motion made 
by Ms. Blair. Second by Ms. Carter. Meeting adjourned at 6:00 p.m. 
 
Respectfully submitted,  


 
Crystal Skinner, Receptionist/ Clerk  
Columbia Housing Authority 
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Open Meeting Notice 
CHA Resident Advisory Board Meeting Agenda 


 
Date: Thursday, March 7, 2013 


Time: 5:00 p.m. * 


Place: Paquin Tower Community Room, 1201 Paquin Street 


 


I. Call to Order and Introductions:  Lee Radtke, Director of Public Housing Operations 


II. Approval of Meeting Agenda 


III. Approval of February 7, 2013 Meeting Minutes 


IV. Review of Repayment Agreement Policy Revision 


V. Overview of Shelter Plus Care Program (Shannon Platero, guest) 


VI. Review of CHA  Annual and Five Year Plan 


VII. Discussion of Future Meeting Topics 


VIII. Other 


IX. Schedule of Next Meeting – Thursday, April 4, 2013 @ 5:00 p.m. 


X. Adjournment 


 


* RAB Members needing transportation assistance should call ElTonya at (573) 443-2556 


ext. 1122 before 12:00 Noon on Wednesday, March 6, 2013. 


A light meal will be available for RAB members at 4:45 p.m. 
 
 


If you wish to participate in the meeting and require specific accommodations or services related 
to disability, please contact Ms. ElTonya Rhoades, Executive Assistant at (573) 443-2556, 
extension 1122, or (573) 875-5161 (TTY) at least one working day prior to the meeting. 


Media Contact: Phil Steinhaus, CEO 


 Phone:  (573) 443-2556 x1100;  E-mail:  psteinhaus@columbiaha.com  



mailto:psteinhaus@columbiaha.com



