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To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: May 20, 2014 
 
RE: Affordable Housing Initiative Report for May 2014 

 
 
The following is the status of Columbia Housing Authority’s (CHA) Affordable Housing Initiative which includes 
activity since the previous Board Report (February 18, 2014).  All Affordable Housing Initiative reports and 
information (current and archived) are on our website at www.ColumbiaHA.com, under “What We Do” / 
“Affordable Housing Initiative”. 
 
Columbia Housing Authority Affordable Housing Initiative 2013 Strategic Plan 
 
The Columbia Housing Authority Affordable Housing Initiative 2013 Strategic Plan was adopted by the CHA 
Board on June 16, 2013 and the CHA is in the process of implementing the plan. 
 
Renovation of Public Housing – Rental Assistance Demonstration (RAD) Program 
 

 CHA Board approved submitting an application to HUD’s Rental Assistance Demonstration (RAD) Program 
to convert all of the CHA’s 719 public housing units to Project Based Vouchers (PBV) at the July 23, 2013 
Board meeting (see the July 23 Board Memo and Resolution for details).  The RAD application was 
submitted HUD on July 29, 2013. 

 

 On September 30, the HUD RAD Department issued an award letter as their “Commitment to Enter into a 
Housing Assistance Payments” (CHAP), thus approving our RAD application for our initial project: 284 total 
units - 84 downtown units located in the Lincoln, Unity, Worley, Oak, and Hicks neighborhoods, plus 
Paquin Tower’s 200 units.   

 

 On December 16, 2013, the HUD RAD Department issued approval of both our Multi-Phase conversion and 
our Portfolio Award.  In conjunction with the CHAP, these agreements have reserved RAD conversion for 
all 719 public housing units.     

 

 On December 24, 2013, we were issued an amendment to the CHAP to correct language and inclusions of 
the original. 
 

 The CHA is applying to the Missouri Housing Development Commission for Low-Income Housing Tax 
Credits (LIHTC) to complete these renovations.   
 

 The timeframes for the RAD conversion and LIHTC submission are listed in the chart below. 
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MHDC Low-Income Housing Tax Credit Funding 

The Missouri Housing Development Commission (MHDC) met on Friday, March 14, 2014 and announced a 
second round of 2014 Rental Production 4% Low-Income Housing Tax Credit (LIHTC) funding.  Applications for 
this second round are due May 20, 2014, in which awards should be announced on June 20, 2014. 
 
All indications are that applications for the first round for the 2015 Rental Production LIHTC and HOME funding 
programs for both the 4% and 9% LIHTCs will accepted in September 2014 with awards announced in 
December 2014. 
 
Federal Home Loan Bank of Des Moines - Affordable Housing Program 

On February 5, CHA staff met with Mr. Phil Everitt from the Federal Home Loan Bank of Des Moines (FHLB) to 
learn about the application process for obtaining funding through the FHLB and their “Strong Communities 
Fund / Affordable Housing Program” (AHP). 
 
On May 15, 2014, the CHA submitted three (3) applications to the FHLB for each of the projects described 
below.  Each funding application requested the maximum funding amount of $500,000 per housing project.  
Boone County National Bank served as the member bank that submitted the applications on behalf of the CHA 
as the project sponsor. 
 
Current Affordable Housing Projects 

The CHA has submitted 4% LIHTC applications for the second round of funding for the following affordable 
housing developments.  The CHA has also submitted applications to the Federal Home Loan Bank for each of 
these projects as noted above. 
 

 Stuart Parker & Paquin Tower: Renovation of 284 Public Housing Apartments. 

This is the first phase of our Rental Assistance Demonstration (RAD) program conversion.  The CHA is 
applying for LIHTC funds to renovation 284 public housing units which includes major renovation of 84 
downtown public housing units located in the Lincoln, Unity, Worley, Oak, and Hicks neighborhoods plus 
modest improvements to the 200 public housing units in Paquin Tower. 
 
The CHA also submitted an application to the Federal Home Loan Bank of Des Moines for $500,000. 

 
 

CHA’s Public Housing RAD Renovation Phases 

Phase Public Housing Sites Type & # of Units 
Rehab 
Level 

LIHTC 
Submission 

Date(s) 

1 
Stuart Parker 84 Townhomes Major 

4% 
9-2013 
5-2014 Paquin Tower 200 High Rise Units Minor 

2 Bear Creek  78 Townhomes  Modest 4% 5-2014 

3 Oak Towers 147 High Rise Units Modest 4% 9-2014 

4 Bryant Walkway 70 Townhomes Major 9% 9-2014 

5 Providence Walkway  70 Townhomes Major 9% 9-2015 

6 East Park Avenue 70 Townhomes Major 9% 9-2015 
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 Bear Creek: Renovation of 76 Public Housing Apartments 

This is the second phase of the RAD conversion.  Major renovations are proposed for 76 public housing 
units located on Elleta Boulevard. 
 
The CHA also submitted an application to the Federal Home Loan Bank of Des Moines for $500,000. 

 

 Mid-Missouri Veterans Housing Development:  Creation of 25 One-Bedroom Apartments 

The CHA submitted an application for 4% LIHTC to create a Campus for Veterans at the site of the Deluxe 
Inn, 2112 E. Business Loop 70.  The CHA has the property under contract through the ND Properties, LLC 
with an approved assignment of contract option.  The deadline to close on the option contract is July 1, 
2014. 
 
The CHA also submitted an application to the Federal Home Loan Bank of Des Moines for $500,000. 
 
The CHA also submitted an application to HUD for 25 HUD-VASH Project-Based housing vouchers to 
provide a permanent rent subsidy with supportive services from the Truman VA for homeless Veterans to 
provide on-going operational support for the HUD-VASH apartments. 
 
HUD-VASH (Veterans Affairs Supportive Housing) Project-Based Vouchers 

On February 4, 2014 HUD issued a Notice of Funding Availability (NOFA) to competitively award HUD 
project-based Veterans Affairs Supportive Housing vouchers (HUD-VASH PBVs) to Public Housing Agencies 
who administer the HUD-VASH program in partnership with their local VA Medical Center  

 
Funding for this PBV assistance program comes from a set-aside from the Consolidated and Further 
Continuing Appropriations Act, 2013 (Public Law 113-6) enacted March 26, 2013 that provided $75 million 
dollars of funding for HUD-VASH vouchers as authorized under section 8 (o)(19) of the United States 
Housing Act of 1937. 
 
In February 2014, the Columbia Housing Authority, the Harry S. Truman Memorial Veterans’ Hospital 
(Truman VA), and Welcome Home, Inc., formed a partnership to create a campus for Veterans in Columbia 
to provide housing and supportive services to U.S. Military Veterans.  The three partner agencies are 
proposing to create a campus for Veterans that will include twenty-five (25) one-bedroom apartments for 
Veterans participating in the Housing and Urban Development- Veterans Affairs Supportive Housing (HUD-
VASH) program.   
 
The CHA/Mid-Missouri Veterans Housing building containing the twenty-five (25) one-bedroom 
apartments will also contain a fitness room, computer lab, and laundry facilities.  An adjoining space will 
contain office and programming space.  Energy efficient construction, appliances, and HVAC will be utilized 
to create an energy efficient building.  Utility services will be provided. 

 
The campus for Veterans will also allow Welcome Home, Inc. to expand its current housing capacity for 
homeless Veterans to twenty-nine (29) temporary shelter beds.  The creation of a new Welcome Home 
facility will allow female Veterans to also receive housing assistance at the campus for Veterans. Welcome 
Home currently only has housing for only nine (9) male Veterans. 

 
The campus will contain a new Supportive Services Center that will house supportive services staff from 
Welcome Home and the VA Hospital and include programming space, a commercial kitchen, dining room, 
lounge area, computer lab, laundry facilities, and a patio. 
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 Remaining Public Housing Units: The renovation of Oak Towers and the remaining 210 Downtown public 
housing units are being planned in accordance with the RAD conversion chart above. 

 
Other Affordable Housing Development Projects 
 

 McQuitty Square: Southwest block of Garth and Sexton - proposed Columbia Community Housing Trust 
development. 

 
Donated Neighborhood Stabilization Program (NSP) Properties  

On July 15, 2013, the Columbia City Council approved the donation of 106, 108 and 110 West Sexton Road 
to CHA for the purpose of developing McQuitty Square’s affordable housing complex.  On September 30, 
2013, CHA transferred ownership of the properties to the newly formed Columbia Community Housing 
Trust (CCHT) as the regulations and the objectives of the NSP align well with the framework of the CCHT. 

 
Planning Process 

We have tabled our planning process for the McQuitty Square development in order to allow us to focus 
on our current LIHTC applications.  This will allows us more time to create a comprehensive plan for this 
property. 
 
A preliminary review of storm water and sanitary sewer system issues was initiated with the City of 
Columbia in 2013.  Additional environmental and engineering studies will be conducted in the future by 
Crocket Engineering to determine how to best address these issues. 

 
Rezoning 

We will begin the rezoning process for McQuitty Square in the coming year and submit a Planned Unit 
Development (PUD) development plan. 

 
Financing 

The CHA Affordable Housing Financial Advisory Committee has continued to meet to discuss financing for 
the McQuitty Square development and other CHA affordable housing projects.  The committee is 
supportive of using the Community Housing Trust model for McQuitty Square.  Besides the $190,000 
approved CDBG funds for infrastructure, future financing plans include applying for funding through the 
Federal Home Loan Bank Affordable Housing Program.  
 
CDBG Funding 

The Columbia Community Development Commission recommended and the City Council approved 
$190,000 in CDBG funding for McQuitty Square infrastructure improvements in 2014.  Funds will be 
awarded later this summer. 
 

 Kinney Point Apartments 

In September 2013, the CHA submitted an application for 9% LIHTC funding to MHDC.  Unfortunately the 
project was not recommended for funding.  Due to the fact that the 9% LIHTC program is highly 
competitive and that the CHA is not likely to receive funding for two 9% LIHTC projects in the same round 
of funding, the CHA is postponing this development until the CHA’s public housing renovations can be 
completed using the RAD program.  

 
Legal Incorporation 

The CHA has formed the following not-for-profit corporations for the purposed of utilizing the LIHTC program 
to renovate our 719 units of Public Housing and create new affordable housing developments. 
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 Stuart Parker Housing Development Corporation 

 Bear Creek Housing Development Corporation 

 Mid-Missouri Veterans Housing Development Corporation 

 Kinney Point Housing Development Corporation 

 Columbia Community Housing Trust  

 
Columbia Community Housing Trust 

The September 17, 2013 Board Resolution 2578 approved of the Articles of Incorporation in establishing the 
“Columbia Community Housing Trust” Corporation.  This will serve as the initial step in creating our 
Community Housing Trust as well as accommodate the Neighborhood Stabilization Program properties 
donated by the City of Columbia to CHA and possibly McBaine Townhomes. 
 
On December 5, 2013, CHA staff convened a community planning session which included Ms. Rebecca Buford, 
Executive Director of the Lawrence, KS Community Housing Trust.  Ms. Buford presented an overview of the 
Lawrence Community Housing Trust and its operations and evolution.  Discussions also included the use of 
community housing trusts, housing trust funds, and land banks in developing and preserving affordable 
housing. The planning session went well and all parties expressed interest in moving forward to utilize these 
affordable housing tools in our community. 
 
On January 8, 2014, we held a meeting with the interested parties to further discuss the CCHT.  Our next task is 
to develop bylaws and file for 501(c)3 federal tax-exempt status. 
 
McBaine Townhomes 

The four-year rental period for these five townhomes has been completed as required by the HOME Rental 
Production Program.  These townhomes can now be converted to homeownership properties and sold to the 
occupants or other income-eligible families.  We have delayed this conversion to homeownership as we wish 
to further explore the possibilities of including these townhomes in our Columbia Community Housing Trust.  
The nature of the necessary appraisals and legal descriptions of each townhome will be determined according 
to the structure of the program utilized.  The CCHT would allow the McBaine Townhomes to remain in a 
housing trust thus ensuring; compliance with HOME regulations, proper long-term maintenance, and owner 
occupancy. 
 
904 Madison Street & 711 Mikel Street 

On March 27, 2013, the City of Columbia transferred the title for the land and properties located at 904 
Madison Street and 711 Mikel Street for the purpose maintaining the property as an affordable rental or 
owner occupied housing.  Both of these properties were acquired and renovated through the Neighborhood 
Stabilization Program and have been rented to income-eligible families with incomes at or below 50% of the 
Median Family Income.  A lease and a set of house rules and policies have been approved by the Board and 
both homes are now occupied. 
 
107 Pendleton Street & 207 Lynn Street 

In April 2014 the CHA acquired a dilapidated house located at 107 Pendleton Street.  This structure on this 
property has been removed and it will be reserved for future affordable housing development. 
 
Also in April 2014, the Columbia Community Housing Trust received a donation of a vacant lot at 207 Lynn 
Street which will also be reserved for future affordable housing development. 


