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Columbia 
Housing Authority 


Housing Authority of the City of Columbia, Missouri 
201 Switzler Street, Columbia, MO  65203 
Office: (573) 443-2556 ♦ TTY: (573) 875-5161 ♦ Fax Line: (573) 443-0051 ♦ www.ColumbiaHA.com 


 
To: Resident Advisory Board   
 
From: Phil Steinhaus, CEO 
 
Date: 12/06/2012 
 
RE: Changes to Housing Choice Voucher Section 8 Administrative Plan proposed effective 


for February 1, 2013 


 
 


Summary of Proposed Revisions 
 


The Columbia Housing Authority has a Homeownership Program that currently assists 10 
homeowners with mortgage assistance.  Recently, Ms. Gay Litteken attended Homeownership 
training offered by NAHRO and it became clear that we needed to update our Homeownership 
section of our Housing Choice Voucher Administrative Plan.  We would like to include a more 
detailed explanation of the program itself, enhance the employment requirements for working 
families, include set fees for homeownership expenses and large repair expenses, and include 
more detail overall.  The Housing Choice Voucher Program also determined that the 
Administrative Plan needed to be update in order to streamline or simplify certain processes, 
particularly the way the Housing Assistance Payment contracts were required each year.  These 
would not be required if a tenant were to stay in the same unit and their lease indicated that the 
lease renewed automatically.   


 


Current Version: 


The homeownership option is used to assist a family residing in a home purchased and owned 
by one or more members of the family. A family assisted under this option may be newly 
admitted or an existing participant in the HCV program. The PHA must have the capacity to 
operate a successful HCV homeownership program as defined by the regulations. 


There are two forms of homeownership assistance a PHA may offer under this option: monthly 
homeownership assistance payments, or a single down payment assistance grant. PHAs may 
choose to offer either or both forms of homeownership assistance, or choose not to offer either. 
If a PHA offers both forms of assistance, a family must choose which form of assistance to 
receive. 


The PHA must offer either form of homeownership assistance if needed as a reasonable 
accommodation so that the program is readily accessible to and usable by persons with 
disabilities. It is the sole responsibility of the PHA to determine whether it is reasonable to 
implement a homeownership program as a reasonable accommodation. The PHA must 
determine what is reasonable based on the specific circumstances and individual needs of the 
person with a disability. The PHA may determine that it is not reasonable to offer 
homeownership assistance as a reasonable accommodation in cases where the PHA has 
otherwise opted not to implement a homeownership program. 
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The PHA must approve a live-in aide if needed as a reasonable accommodation so that the 
program is readily accessible to and usable by persons with disabilities. 


 PHA Policy 


The PHA has instituted a minimum homeowner down payment requirement of at least 
three percent of the purchase price, and requires that at least one percent of the 
purchase price come from the family‟s personal resources. 


The PHA requires that financing for purchase of a home under its Section 8 
homeownership program complies with secondary mortgage market underwriting 
requirements; or complies with generally accepted private sector underwriting standards. 


The PHA will offer monthly homeownership assistance payments to qualified families.  
The PHA may offer the down payment assistance program (when permitted by HUD).   


 


15-VII.B. FAMILY ELIGIBILITY [24 CFR 982.627] 


The family must meet all of the requirements listed below before the commencement of 
homeownership assistance. The PHA may also establish additional initial requirements as long 
as they are described in the PHA administrative plan. 


 The family must have been admitted to the Housing Choice Voucher program. 


 The family must qualify as a first-time homeowner, or may be a cooperative member. 


 The family must meet the Federal minimum income requirement. The family must have a 
gross annual income equal to the Federal minimum wage multiplied by 2000, based on the 
income of adult family members who will own the home. The PHA may establish a higher 
income standard for families. However, a family that meets the federal minimum income 
requirement (but not the PHA's requirement) will be considered to meet the minimum 
income requirement if it can demonstrate that it has been pre-qualified or pre-approved for 
financing that is sufficient to purchase an eligible unit. 


 For disabled families, the minimum income requirement is equal to the current SSI monthly 
payment for an individual living alone, multiplied by 12. 


 For elderly or disabled families, welfare assistance payments for adult family members who 
will own the home will be included in determining whether the family meets the minimum 
income requirement. It will not be included for other families. 


 The family must satisfy the employment requirements by demonstrating that one or more 
adult members of the family who will own the home at commencement of homeownership 
assistance is currently employed on a full-time basis (the term 'full-time employment' means 
not less than an average of 30 hours per week); and has been continuously so employed 
during the year before commencement of homeownership assistance for the family.   


 The employment requirement does not apply to elderly and disabled families. In addition, if a 
family, other than an elderly or disabled family includes a person with disabilities, the PHA 
must grant an exemption from the employment requirement if the PHA determines that it is 
needed as a reasonable accommodation. 


 The family has not defaulted on a mortgage securing debt to purchase a home under the 
homeownership option. 
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 Except for cooperative members who have acquired cooperative membership shares prior 
to commencement of homeownership assistance, no family member has a present 
ownership interest in a residence at the commencement of homeownership assistance for 
the purchase of any home.  


 Except for cooperative members who have acquired cooperative membership shares prior 
to the commencement of homeownership assistance, the family has entered a contract of 
sale in accordance with 24 CFR 982.631(c). 


 


PHA Policy 


The family must have been leased in the PHA‟s jurisdiction on any CHA housing assistance 
program for at least 12 months. 


For disabled and elderly families, the additional minimum income requirement is the monthly 
SSI payment multiplied by 12 months ($7,716 in September, 2007).  For non-disabled 
families, the minimum income requirement will be the Federal minimum hourly wage 
multiplied by 2000 hours ($11,700 in September, 2007).  The requirements of 982.627(c)(3) 
will be applicable. 


Families will be considered “continuously employed” if the break in employment does not 
exceed one month. 


The PHA will count self-employment in a business when determining whether the family 
meets the employment requirement. 


The PHA will impose additional eligibility requirements.  To be eligible to participate in the 
homeownership option, families must meet the following criteria: 


The family is not within the initial one-year period of any CHA-assisted housing lease.   


The family does not owe money to the PHA. 


The family has not committed any serious or repeated violations of a PHA-assisted lease 
within the past year. 


The family has had no family-caused violations of HUD‟s Housing Quality Standards 
(HQS) or Uniform Physical Conditions Standards (UPCS) within the past year. 


The family has attended and completed a CHA-approved Money Smart of other 
homeownership counseling program. 


The family is currently in good standing in the CHA assisted housing programs. 


 


15-VII.C. SELECTION OF FAMILIES [24 CFR 982.626] 


Unless otherwise provided (under the homeownership option), the PHA may limit 
homeownership assistance to families or purposes defined by the PHA, and may prescribe 
additional requirements for commencement of homeownership assistance for a family. Any such 
limits or additional requirements must be described in the PHA administrative plan. 


If the PHA limits the number of families that may participate in the homeownership option, the 
PHA must establish a system by which to select families to participate. 
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PHA Policy 


The PHA will administer up to 20 homeownership units per year.  The PHA may exceed 
the number of units planned per year if it is necessary as a reasonable accommodation 
for a person with a disability.  If this occurs, the PHA may reduce the number of 
homeownership units offered in subsequent years. 


Participation in the homeownership assistance is voluntary.  Families apply for 
homeownership participation.  All families must meet eligibility requirements as defined 
in Section 15-VII.B. of this plan. 


 


15-VII.D. ELIGIBLE UNITS [24 CFR 982.628] 


In order for a unit to be eligible, the PHA must determine that the unit satisfies all of the 
following requirements: 


 The unit must meet HUD‟s “eligible housing” requirements. The unit may not be any of the 
following: 


- A public housing or Indian housing unit; 


- A unit receiving Section 8 project-based assistance; 


- A nursing home, board and care home, or facility providing continual psychiatric, medical 
or nursing services; 


- A college or other school dormitory; 


- On the grounds of penal, reformatory, medical, mental, or similar public or private 
institutions. 


 The unit must be under construction or already exist at the time the family enters into the 
contract of sale. 


 The unit must be a one-unit property or a single dwelling unit in a cooperative or 
condominium. 


 The unit must have been inspected by the PHA and by an independent inspector designated 
by the family. 


 The unit must meet Housing Quality Standards (see Chapter 8). 


 For a unit where the family will not own fee title to the real property (such as a manufactured 
home), the home must have a permanent foundation and the family must have the right to 
occupy the site for at least 40 years. 


 For PHA-owned units all of the following conditions must be satisfied:  


- The PHA informs the family, both orally and in writing, that the family has the right to 
purchase any eligible unit and a PHA-owned unit is freely selected by the family without 
PHA pressure or steering; 


- The unit is not ineligible housing; 


- The PHA obtains the services of an independent agency to inspect the unit for 
compliance with HQS, review the independent inspection report, review the contract of 
sale, determine the reasonableness of the sales price and any PHA provided financing. 
All of these actions must be completed in accordance with program requirements. 
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The PHA must not approve the unit if the PHA has been informed that the seller is debarred, 
suspended, or subject to a limited denial of participation. 


15-VII.E. ADDITIONAL PHA REQUIREMENTS FOR SEARCH AND PURCHASE [24 CFR 
982.629] 


It is the family‟s responsibility to find a home that meets the criteria for voucher homeownership 
assistance. The PHA may establish the maximum time that will be allowed for a family to locate 
and purchase a home, and may require the family to report on their progress in finding and 
purchasing a home. If the family is unable to purchase a home within the maximum time 
established by the PHA, the PHA may issue the family a voucher to lease a unit or place the 
family‟s name on the waiting list for a voucher. 


PHA Policy 


The family will be allowed 90 days to identify a unit and submit a sales contract to the 
PHA for review.  The family will be allowed an additional 60 days to close on the home.  
PHAs may grant extensions to either of these periods for good cause.  The length of 
extension(s) will be determined on a case-by-case basis, but in no case will an extension 
exceed a total 300 days.  The maximum amount of time a family will be given to locate 
and complete the purchase of a home under the homeownership option is 300 days. 


During these periods, the family will continue to receive CHA housing assistance in 
accordance with any applicable lease and/or contract until the family vacates the rental 
unit for its purchased home. 


All requests for extensions must be submitted in writing to the PHA prior to the expiration 
of the period for which the extension is being requested.  The PHA will approve or 
disapprove the extension request within 10 days.  The family will be notified of the PHA‟s 
decision in writing. 


The family will be required to report their progress on locating and purchasing a home to 
the PHA every 60 days until the home is purchased. 


If the family cannot complete the purchase of a unit within the maximum required time 
frame, and is not receiving rental assistance from CHA at the time the search and 
purchase time period expires, the family will be issued a voucher to lease a unit. 


15-VII.F. HOMEOWNERSHIP COUNSELING [24 CFR 982.630] 


Before commencement of homeownership assistance for a family, the family must attend and 
satisfactorily complete the pre-assistance homeownership and housing counseling program 
required by the PHA. HUD suggests the following topics for the PHA-required pre-assistance 
counseling: 


 Home maintenance (including care of the grounds); 


 Budgeting and money management; 


 Credit counseling; 


 How to negotiate the purchase price of a home; 


 How to obtain homeownership financing and loan pre-approvals, including a description of 
types of financing that may be available, and the pros and cons of different types of 
financing; 
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 How to find a home, including information about homeownership opportunities, schools, and 
transportation in the PHA jurisdiction; 


 Advantages of purchasing a home in an area that does not have a high concentration of 
low-income families and how to locate homes in such areas; 


 Information on fair housing, including fair housing lending and local fair housing enforcement 
agencies; and 


 Information about the Real Estate Settlement Procedures Act (12 U.S.C. 2601 et seq.) 
(RESPA), state and Federal truth-in-lending laws, and how to identify and avoid loans with 
oppressive terms and conditions. 


The PHA may adapt the subjects covered in pre-assistance counseling (as listed) to local 
circumstances and the needs of individual families. 


The PHA may also offer additional counseling after commencement of homeownership 
assistance (ongoing counseling). If the PHA offers a program of ongoing counseling for 
participants in the homeownership option, the PHA shall have discretion to determine whether 
the family is required to participate in the ongoing counseling. 


If the PHA does not use a HUD-approved housing counseling agency to provide the counseling, 
the PHA should ensure that its counseling program is consistent with the counseling provided 
under HUD‟s Housing Counseling program. 


PHA Policy 


Families must attend and complete Money Smart or a CHA-approved pre-purchase 
homeownership counseling.  If required by the PHA, families must attend and complete 
CHA-approved post-purchase ongoing homeownership counseling. 


 


15-VII.G. HOME INSPECTIONS, CONTRACT OF SALE, AND PHA DISAPPROVAL OF 
SELLER [24 CFR 982.631] 


Home Inspections 


The PHA may not commence monthly homeownership assistance payments or provide down 
payment assistance grants for a family until the PHA has inspected the unit and has determined 
that the unit passes HQS.  


An independent professional inspector selected by and paid for by the family must also inspect 
the unit. The independent inspection must cover major building systems and components, 
including foundation and structure, housing interior and exterior, and the roofing, plumbing, 
electrical, and heating systems. The independent inspector must be qualified to report on 
property conditions, including major building systems and components.  


The PHA may not require the family to use an independent inspector selected by the PHA. The 
independent inspector may not be a PHA employee or contractor, or other person under control 
of the PHA. However, the PHA may establish standards for qualification of inspectors selected 
by families under the homeownership option. 


The PHA may disapprove a unit for assistance based on information in the independent 
inspector‟s report, even if the unit was found to comply with HQS. 
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PHA Policy 


When the family locates a home they wish to purchase and submits a copy of their 
purchase offer/contract, the PHA will conduct a housing quality standards (HQS) 
inspection within 10 days.  Any items found not to meet HQS must be repaired before 
the unit can be determined eligible for the homeownership program. 


The family must hire an independent professional inspector, whose report must be 
submitted to the PHA for review.  No specific credentials are required.  The inspector 
may not be a PHA employee. 


The PHA will review the professional report in a timely fashion, and, based on the 
presence of major physical problems, may disapprove the purchase of the home. 


If the PHA disapproves the purchase of a home, the family will be notified in writing of 
the reasons for the disapproval. 


While the family is receiving homeownership assistance, the PHA will offer to conduct an 
annual HQS inspection.  The PHA will conduct an HQS inspection once every three 
years while the family is receiving homeownership assistance. 


 


Contract of Sale 


Before commencement of monthly homeownership assistance payments or receipt of a down 
payment assistance grant, a member or members of the family must enter into a contract of sale 
with the seller of the unit to be acquired by the family. The family must give the PHA a copy of 
the contract of sale. The contract of sale must: 


 Specify the price and other terms of sale by the seller to the purchaser; 


 Provide that the purchaser will arrange for a pre-purchase inspection of the dwelling unit by 
an independent inspector selected by the purchaser; 


 Provide that the purchaser is not obligated to purchase the unit unless the inspection is 
satisfactory to the purchaser; 


 Provide that the purchaser is not obligated to pay for any necessary repairs; and 


 Contain a certification from the seller that the seller has not been debarred, suspended, or 
subject to a limited denial of participation under CFR part 24.  


 


Disapproval of a Seller 


In its administrative discretion, the PHA may deny approval of a seller for the same reasons a 
PHA may disapprove an owner under the regular HCV program [see 24 CFR 982.306(c)]. 


 


15-VII.H. FINANCING [24 CFR 982.632] 


The PHA may establish requirements for financing purchase of a home under the 
homeownership option. This may include requirements concerning qualification of lenders, 
terms of financing, restrictions concerning debt secured by the home, lender qualifications, loan 
terms, and affordability of the debt. The PHA must establish policies describing these 
requirements in the administrative plan. 
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A PHA may not require that families acquire financing from one or more specified lenders, 
thereby restricting the family‟s ability to secure favorable financing terms. 


 


PHA Policy 


As a check against predatory lending, the PHA will review the financing of each 
purchase transaction, including estimated closing costs.  The PHA will review the loans 
for features, such as balloon payments, adjustable rate mortgages, and unusually high 
interest rates, all of which are prohibited.  The PHA also will not approve “seller 
financing” or “owner-held” mortgages.  Beyond these basic criteria, the PHA will rely on 
the lenders to determine that the loan will be affordable to program participants. 


The mortgage the family applies for must require a minimum down payment of at least 
3% of the sales price with 1% of the down payment coming from the purchaser‟s 
personal funds.  The PHA will not require that the family have any more than the 
minimum of 1% of their own money in the transaction.  However, in cases where a 
lender is requiring a larger amount, the family may be held to the underwriting guidelines 
set by their lending institution. 


The PHA will approve a family‟s request to utilize its Family Self-Sufficiency (FSS) 
escrow account for down payment and/or closing costs when purchasing a unit under 
the HCV homeownership option. 


 


15-VII.I. CONTINUED ASSISTANCE REQUIREMENTS; FAMILY OBLIGATIONS [24 CFR 
982.633] 


Homeownership assistance may only be paid while the family is residing in the home. If the 
family moves out of the home, the PHA may not continue homeownership assistance after the 
month when the family moves out. The family or lender is not required to refund to the PHA the 
homeownership assistance for the month when the family moves out. 


Before commencement of homeownership assistance, the family must execute a statement in 
which the family agrees to comply with all family obligations under the homeownership option. 


The family must comply with the following obligations: 


 The family must comply with the terms of the mortgage securing debt incurred to purchase 
the home, or any refinancing of such debt. 


 The family may not convey or transfer ownership of the home, except for purposes of 
financing, refinancing, or pending settlement of the estate of a deceased family member. 
Use and occupancy of the home are subject to 24 CFR 982.551 (h) and (i). 


 The family must supply information to the PHA or HUD as specified in 24 CFR 982.551(b). 
The family must further supply any information required by the PHA or HUD concerning 
mortgage financing or refinancing, sale or transfer of any interest in the home, or 
homeownership expenses. 


 The family must notify the PHA before moving out of the home. 


 The family must notify the PHA if the family defaults on the mortgage used to purchase the 
home. 


 No family member may have any ownership interest in any other residential property. 
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 The family must comply with the obligations of a participant family described in 24 CFR 
982.551, except for the following provisions which do not apply to assistance under the 
homeownership option: 24 CFR 982.551(c), (d), (e), (f), (g) and (j). 


PHA Policy 


Any HQS failed items noted on any inspection after the initial inspection will have to be 
corrected by the family within 30 calendar days (or PHA-approved extension) as a 
condition of continued assistance. 


 


15-VII.J. MAXIMUM TERM OF HOMEOWNER ASSISTANCE [24 CFR 982.634] 


Except in the case of a family that qualifies as an elderly or disabled family, other family 
members (described below) shall not receive homeownership assistance for more than: 


 Fifteen years, if the initial mortgage incurred to finance purchase of the home has a term of 
20 years or longer; or 


 Ten years, in all other cases. 


The maximum term described above applies to any member of the family who: 


 Has an ownership interest in the unit during the time that homeownership payments are 
made; or 


 Is the spouse of any member of the household who has an ownership interest in the unit 
during the time homeownership payments are made. 


In the case of an elderly family, the exception only applies if the family qualifies as an elderly 
family at the start of homeownership assistance. In the case of a disabled family, the exception 
applies if at any time during receipt of homeownership assistance the family qualifies as a 
disabled family. 


If, during the course of homeownership assistance, the family ceases to qualify as a disabled or 
elderly family, the maximum term becomes applicable from the date homeownership assistance 
commenced. However, such a family must be provided at least 6 months of homeownership 
assistance after the maximum term becomes applicable (provided the family is otherwise 
eligible to receive homeownership assistance). 


If the family has received such assistance for different homes, or from different PHAs, the total 
of such assistance terms is subject to the maximum term described in this part.  


15-VII.K. HOMEOWNERSHIP ASSISTANCE PAYMENTS AND HOMEOWNERSHIP 
EXPENSES [24 CFR 982.635] 


The monthly homeownership assistance payment is the lower of: the voucher payment standard 
minus the total tenant payment, or the monthly homeownership expenses minus the total tenant 
payment.  


In determining the amount of the homeownership assistance payment, the PHA will use the 
same payment standard schedule, payment standard amounts, and subsidy standards as those 
described in elsewhere in this plan for the Housing Choice Voucher program.  


The PHA may pay the homeownership assistance payments directly to the family, or at the 
PHA‟s discretion, to a lender on behalf of the family. If the assistance payment exceeds the 
amount due to the lender, the PHA must pay the excess directly to the family. 
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 PHA Policy 


The PHA‟s housing assistance payment will be made directly to an account in the 
family‟s name.  The PHA will confirm that an automatic withdrawal of the mortgage 
payment has been set up by the lender for the specified account and the account 
numbers will be recorded for the PHA‟s payments.  If the assistance payment exceeds 
the amount due to the lender, the PHA will deposit the excess amount in the same 
account. 


 


Homeownership assistance for a family terminates automatically 180 calendar days after the 
last homeownership assistance payment on behalf of the family. However, a PHA may grant 
relief from this requirement in those cases where automatic termination would result in extreme 
hardship for the family. 


 


PHA Policy 


The PHA will not grant relief, under any circumstances, from the requirement to 
automatically terminate homeownership assistance 180 calendar days after the PHA 
makes the last housing assistance payment on behalf of the family. 


 


The PHA must adopt policies for determining the amount of homeownership expenses to be 
allowed by the PHA in accordance with HUD requirements.  


Homeownership expenses (not including cooperatives) only include amounts allowed by the 
PHA to cover: 


 Principal and interest on initial mortgage debt, any refinancing of such debt, and any 
mortgage insurance premium incurred to finance purchase of the home; 


 Real estate taxes and public assessments on the home; 


 Home insurance; 


 The PHA allowance for maintenance expenses; 


 The PHA allowance for costs of major repairs and replacements; 


 The PHA utility allowance for the home; 


 Principal and interest on mortgage debt incurred to finance costs for major repairs, 
replacements or improvements for the home. If a member of the family is a person with 
disabilities, such debt may include debt incurred by the family to finance costs needed to 
make the home accessible for such person, if the PHA determines that allowance of such 
costs as homeownership expenses is needed as a reasonable accommodation so that the 
homeownership option is readily accessible to and usable by such person; 


 Land lease payments where a family does not own fee title to the real property on which the 
home is located; [see 24 CFR 982.628(b)]. 


 For a condominium unit, condominium operating charges or maintenance fees assessed by 
the condominium homeowner association. 
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PHA Policy 


The PHA will allow the following homeownership expenses: 


 


Monthly homeownership payment.  This includes principal and interest on initial 


mortgage debt, taxes and insurance, and any mortgage insurance premium, if 
applicable. 


Utility allowance.  The PHAs utility allowance for the unit, based on the current HCV 


utility allowance schedule. 


Monthly maintenance allowance.  The monthly maintenance allowance will be the 
annual maintenance allowance, divided by twelve.  The annual maintenance allowance 
will be set by the PHA. 


Monthly major repair/replacement allowance.  The monthly major repair/replacement 
allowance will be the annual major repair/replacement allowance divided by twelve.  The 
annual major repair/replacement allowance will be set by the PHA. 


Monthly co-op/condominium assessments.  If applicable, the monthly amount of co-


op or condominium association operation and maintenance assessments. 


Monthly principal and interest on debt for improvements.  Principal and interest for 


major home repair, replacements, or improvements, if applicable. 


Homeownership expenses for a cooperative member may only include amounts allowed 
by the PHA to cover: 


 The cooperative charge under the cooperative occupancy agreement including payment for 
real estate taxes and public assessments on the home; 


 Principal and interest on initial debt incurred to finance purchase of cooperative membership 
shares and any refinancing of such debt; 


 Home insurance; 


 The PHA allowance for maintenance expenses; 


 The PHA allowance for costs of major repairs and replacements; 


 The PHA utility allowance for the home; and 


 Principal and interest on debt incurred to finance major repairs, replacements or 
improvements for the home. If a member of the family is a person with disabilities, such debt 
may include debt incurred by the family to finance costs needed to make the home 
accessible for such person, if the PHA determines that allowance of such costs as 
homeownership expenses is needed as a reasonable accommodation so that the 
homeownership option is readily accessible to and usable by such person. 


 Cooperative operating charges or maintenance fees assessed by the cooperative 
homeowner association. 


15-VII.L. PORTABILITY [24 CFR 982.636, 982.637, 982.353(b) and (c), 982.552, 982.553] 


Subject to the restrictions on portability included in HUD regulations and PHA policies, a family 
may exercise portability if the receiving PHA is administering a voucher homeownership 
program and accepting new homeownership families. The receiving PHA may absorb the family 
into its voucher program, or bill the initial PHA.  
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The family must attend the briefing and counseling sessions required by the receiving PHA. The 
receiving PHA will determine whether the financing for, and the physical condition of the unit, 
are acceptable. The receiving PHA must promptly notify the initial PHA if the family has 
purchased an eligible unit under the program, or if the family is unable to purchase a home 
within the maximum time established by the PHA. 


15-VII.M. MOVING WITH CONTINUED ASSISTANCE [24 CFR 982.637] 


A family receiving homeownership assistance may move with continued tenant-based 
assistance. The family may move with voucher rental assistance or with voucher 
homeownership assistance. Continued tenant-based assistance for a new unit cannot begin so 
long as any family member holds title to the prior home. 


The PHA may deny permission to move to a new unit with continued voucher assistance as 
follows: 


 Lack of funding to provide continued assistance.  


 At any time, the PHA may deny permission to move with continued rental or homeownership 
assistance in accordance with 24 CFR 982.638, regarding denial or termination of 
assistance. 


 In accordance with the PHA‟s policy regarding number of moves within a 12-month period. 


The PHA must deny the family permission to move to a new unit with continued voucher rental 
assistance if:  


 The family defaulted on an FHA-insured mortgage; and 


 The family fails to demonstrate that the family has conveyed, or will convey, title to the 
home, as required by HUD, to HUD or HUD's designee; and the family has moved, or will 
move, from the home within the period established or approved by HUD. 


PHA Policy 


For families participating in the homeownership option, requests to move will be 
approved and/or denied in accordance with PHA policies in Chapter 10. 


The PHA will not require additional counseling of any families who move with continued 
assistance. 


15-VII.N. DENIAL OR TERMINATION OF ASSISTANCE [24 CFR 982.638] 


At any time, the PHA may deny or terminate homeownership assistance in accordance with 
HCV program requirements in 24 CFR 982.552 (Grounds for denial or termination of 
assistance) or 24 CFR 982.553 (Crime by family members). 


The PHA may also deny or terminate assistance for violation of participant obligations described 
in 24 CFR Parts 982.551 or 982.633. 


The PHA must terminate voucher homeownership assistance for any member of family 
receiving homeownership assistance that is dispossessed from the home pursuant to a 
judgment or order of foreclosure on any mortgage (whether FHA insured or non-FHA) securing 
debt incurred to purchase the home, or any refinancing of such debt. 
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PHA Policy 


The PHA will terminate a family‟s homeownership assistance if the family violates any of 
the homeowner obligations listed in Section 1, as well as for any of the reasons listed in 
Section 2 of form HUD-52649, Statement of Homeowner Obligations Housing Choice 
Homeownership Voucher Program. 


In making its decision to terminate homeownership assistance, the PHA will consider 
alternatives as described in Section 12-II.C and other factors described in Section 12-
II.D.  Upon consideration of such alternatives and factors, the PHA may, on a case-by-
case basis, choose not to terminate assistance. 


Termination notices will be sent in accordance with the requirements and policies set for 
in Section 12-II.F. 


 


 


____________________________________________________________________________ 


 


 


PROPOSED VERSION 


PART VII: HOMEOWNERSHIP 


[24 CFR 982.625 through 982.643] 


15-VII.A. OVERVIEW [24 CFR 982.625] 


 


The Columbia Housing Authority (CHA) Housing Choice Voucher Homeownership Program 
is designed to expand homeownership opportunities for voucher participants.  This program 
will assist HCV participants to transition from rental assistance to homeownership using their 
voucher assistance.    


The HCV Homeownership Program was originally designed to address the special housing 
needs of people with disabilities as documented in both the State and Municipality of 
Sample Consolidated Plans.  The pilot program targeted qualified families where either the 
head of the household or spouse was a person with a physical, mental or developmental 
disability, as defined by HUD at 24 CFR 5.403. 


The HCV Homeownership Program is now available to all voucher holders who meet the 
minimum qualifications set forth in this plan and who have the ability to independently 
secure a mortgage loan.  The number of participants served through the HCV 
Homeownership program is currently limited to the parameters set forth in the CHA Housing 
Agency Plan.  


 HOUSING CHOICE VOUCHER RULES APPLY 


With the exception of unique eligibility and “family obligation” procedures identified 
elsewhere in the chapter, CHA will administer the HCV Homeownership program in 







 


14 
 


accordance with all the policies and procedures contained in the HCV Administrative Plan 
and 24 CFR Part 982. 


ELIGIBILITY REQUIREMENTS FOR FAMILIES   


Participation in the HCV Homeownership Program is voluntary.  Each participant must meet 
the general requirements for admission to the HCV rental program as set forth in the CHA 
Section 8 Administrative Plan. The family must also meet all eligibility requirements of the 
HCV Homeownership Program. 


General Requirements 


 Only current participants in the HCV rental program who have received assistance 
for at least one full year may apply for the homeownership program.  If an applicant 
has been a Public Housing resident for at least one year and transitions to the HCV 
Section 8 Program, they may apply for the homeownership program.     


 An applicant must have successfully completed the CHA Money Smart Program.   


 An applicant must be in good standing with their landlord and CHA with regard to 
their family obligations and contracts. 


The family must satisfy the prerequisite of being in “good standing” prior to receiving a 
Certificate of Eligibility for the homeownership program. For the purposes of the 
homeownership program, “good standing” is defined as meeting all of the conditions prior to 
and during the homeownership shopping period, as outlined below.  


A landlord reference(s) indicating that during the prior year the family has an uninterrupted 
record of paying monthly rent in full and on time, and satisfactorily meets all other lease 
obligations.  All verifications will be completed via third-party written or oral communication 
with the applicant‟s landlord. 


Within the past year, the family has met all the HUD and CHA family obligations under 
the HCV program. 


Within the past year and throughout the homeownership shopping period, the family may 
not owe CHA or any other housing authority any outstanding debt nor enter into a 
repayment agreement. A participant may become eligible to apply for the 
homeownership program on the first anniversary date of full payment of any debt, 
subject to meeting the other conditions of good standing. 


 An applicant must be a “first-time homeowner.” 


To qualify as a “first-time homeowner,” the assisted family may not include any 
person with a “present ownership interest” in a residence during the three years 
before the commencement of homeownership assistance for the family. Cooperative 
membership shares acquired prior to the commencement of homeownership 
assistance are exempt from this rule. A single parent or displaced homemaker who, 
while married, owned a home with his or her spouse, or resided in a home owned by 
his or her spouse, is considered a “first-time homeowner.” 


 Other conditions also apply to “first-time homeowner” definition: 
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No family member may have a present ownership interest in a second residence while 
receiving homeownership assistance.   


If CHA determines that a disabled family requires homeownership assistance as a 
reasonable accommodation, the first-time homeowner requirement does not apply. 


CHA will not commence homeownership assistance for a family if any family member 
has previously received assistance under the homeownership option, and has 
defaulted on a mortgage securing debt incurred to purchase the home. 


An applicant must demonstrate a minimum down payment of at least three percent (3%) or 
more. One percent (1%) of the purchase price of the property must come from the 
family‟s personal resources.  


An applicant must meet the minimum income standards defined below:    


For a family whose head or co-head of household, spouse or sole member is an 
individual that experiences permanent disability, the standard is equal to the monthly 
Federal Supplemental Social Security Income (SSI) benefit for an individual (1-
person) living alone (or paying his or her share of food and housing costs) multiplied 
by twelve.   


For non-disabled or elderly families, the minimum income standard is the state minimum 
($7.35 as of January 1, 2013) wage multiplied by 2,000 hours ($7.35 x 2000 = 
$14,700.) This standard as a CHA option is greater than the HUD minimum income 
requirement. 


For purposes of program eligibility, welfare assistance may only be counted as income in 
cases where the applicant meets the definition of an elderly or disabled family.  


If a family has a minimum income equal to or greater than the Federal minimum wage 
multiplied by 2,000 hours ($14,700 as of January 1, 2013) but less than the state minimum 
wage multiplied by 2,000 hours, the family will meet the minimum income requirement if the 
family can demonstrate it has located a CHA approvable unit and has secured CHA 
approvable financing for that unit and meets all other program requirements.  


An applicant shall be considered to have satisfied the lender requirement if the family can 
demonstrate that it has been pre-qualified or pre-approved for financing with an acceptable 
loan product.  The pre-qualified or pre-approved financing amount must be sufficient to 
purchase housing that meets HUD Housing Quality Standards (HQS). 


An applicant must attend and satisfactorily complete the CHA Home Buyer Education Class pre-
assistance housing counseling program, and any other counseling prescribed by CHA. 


Employment Obligations 


Except for a disabled family or an elderly family, assistance under the homeownership 
program is limited to families who demonstrate a stable work history. The employment 
requirement is used to determine eligibility and is a requirement throughout the period of 
homeownership assistance.  
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Regular seasonal employees and self-employed workers, who have a demonstrated work 
history averaging thirty (30) hours per week on an annualized basis and an annualized 
income at or above the minimum income, will be considered continuously employed for 
purposes of HCV Homeownership program eligibility and subsequent employment 
requirements.  


The applicant head of household, spouse, or adult that will be on the mortgage document is 
required to document full-time (no less than 30 hours per week), continuous employment 
for a period of no less than 12 months prior to application. 


The head of household, spouse or co-head must document earned income of no less than the 
state minimum wage times 1560 hours ($7.35 x 1650 = $12,127.50) during the 
preceding 12 months. 


The applicant head of household, spouse or adult on the mortgage document must remain 
continuously employed (no less than 30 hours per week) while participating in the 
program. 


For eligibility purposes, continuous employment is defined as: “No gap in employment 
lasting more than four weeks total during the past year.” Continuous employment for 
seasonal employees and self-employed workers is defined as two consecutive years of 
regular seasonal employment where CHA „annualizes‟ family income when determining 
family rent.  


Part-time employment by both parties, totaling over 30 hours per week, does not constitute full-
time employment by either party. 


CHA has the discretion to interpret small gaps in employment. Permissible gaps can only 
occur if loss of employment resulted from measures beyond the employee‟s control (layoff, 
medical emergency); and did not result in an employment gap of more than four consecutive 
weeks.  


Documentation of the initial employment requirement for the HCV Homeownership program 
will be completed.  All verifications will be completed via EIV, third-party written or oral 
communication with the applicant‟s employer.  Annual documentation of the full-time 
employment requirement will be completed using the Homeownership Voucher Work 
Certification at annual reexamination. 


Lenders may have separate requirements and further require participants to demonstrate a 
history of full-time, continuous employment of no less than 24 months at 40 hours per week.   


The employment requirement is not applicable to elderly families or those whose head of 
household, spouse, or co-head are verified disabled in accordance with the occupancy 
definition of disabled. 


APPLICATION PROCESS 


Applicants may contact the HCV Program Administrator or a Housing Specialist to receive 
information about HCV Homeownership Program and a Homeownership Application.   







 


17 
 


Application Form 


An applicant must complete and submit the Homeownership Application to the HCV 
Program Administrator for review. The application includes information on income, assets, 
obligations, and family composition.  


Application Attachments 


1. Documentation of attendance at a CHA Home Buyer Education.   


2. A current bank statement verifying $1,000 in savings designated toward the one 
percent (1%) of personal funds down payment requirement. Applicants must 
document a three percent (3%) down payment with the mortgage lender prior to 
closing. 


3. An CHA Employment Verification form. 


4. If applicable, a verification of disability, if not on file. 


5. The applicant must document household composition for all individuals who will 
reside in the household.   


 


APPLICATION REVIEW 


Upon receipt of a HCV Homeownership Application, the HCV Program Administrator 


determines whether an applicant meets the eligibility criteria for the program.   The 
application review will include: 


1. Evaluation of family composition and HCV rental status.   


2. Review of income, savings, and disability documentation. 


3. Verification that the applicant is in compliance with all lease provisions and verifying 
this with the current landlord.  


4. Evaluation of employment history.  


All documentation is subject to independent verification by CHA program staff. The Program 
Administrator will review the file for discrepancies or omissions. If, at any time throughout 
the process, the Program Administrator sees a discrepancy in reported income, assets, or 
family share, he/she shall report it to the Housing Program Specialist (HPS). The HPS shall 
perform an interim reexamination, resolve whether further action is necessary, and report 
the outcome to the Program Administrator.   


            If, in the course of a loan application, a loan originator, or other third party, document income 
not previously reported to CHA, CHA will conduct an interim reexamination of income. Should 
the reexamination result in a debt or proposed repayment agreement, CHA shall retain sole 
discretion to withdraw the Certificate of Eligibility subject to the outcome of any grievance 


procedure related to the income discrepancy. The participant family must remain on the HCV 
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program for an additional year, in good standing, before CHA may re-issue a Certificate of 
Eligibility.  


DETERMINING “MORTGAGE READY” APPLICANTS 


Applications for homeownership are date-stamped. Complete applications – those with all 
necessary attachments in place – are placed on a waiting list in order of date and time 
received. 


A Certificate of Eligibility is awarded on a first-come, first-served, basis after a participant is 


determined eligible and “mortgage ready.” CHA will strive to issue approximately ten 
Certificates each fiscal year.   


The Certificate contains an estimate of the amount of HAP available to the family.  This 


estimate is useful to the applicant and lender when determining the housing and debt ratios. 


Incomplete Applications 


Incomplete applications will not be reviewed and will be returned to applicants for 
completion.   A checklist of application deficiencies will be attached to the incomplete 
application.   Participants must correct all deficiencies noted on the checklist and resubmit 
the checklist, complete application, and attachments, for additional consideration. 
Applications that are returned for incompleteness will be re-stamped and dated when they 
are returned complete. 


Homeownership Counseling  


CHA will provide homeownership counseling prior to application, after a Certificate of 
Eligibility is issued, and post-purchase counseling. An HCV applicant must attend and 
satisfactorily complete the CHA HomeChoice counseling program. The counseling program 
covers the topics listed below.  Applicants who CHA determines are not yet “mortgage 
ready” may be required to obtain additional information on any of the following issues:   


 


Is homeownership right for you? 


1. Special needs of disabled home buyers/fair housing issues; 


2. Budgeting and money management; 


3. Credit counseling; 


4. How to negotiate the purchase price of a home; 


5. How to obtain homeownership financing and loan pre-  approvals, including a 
description of types of financing that may be available, and the pros and cons 
of different types of financing; 


6. How to find a home, including information about homeownership 
opportunities, schools, and transportation services in the area; 
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7. Information about the Real Estate Procedures Act, State and Federal truth-in-
lending laws, and how to identify and avoid loans with oppressive terms and 
conditions; 


8. Home maintenance; 


9. Taxes, proration of taxes if assisted by the program; 


10. Inspection criteria, HQS requirements, special requirements in the contract 
for sale; 


11. Voucher, eligibility, and continuous eligibility requirements; 


12. Post purchase counseling. 


 


CERTIFICATE OF ELIGIBILITY 


With the expansion of the program to working families, CHA shall use a priority mechanism 
to ensure a fair and equitable selection of new applicants. Upon securing a sufficient 
number of applicants to ensure full utilization of the program, CHA shall resort to its 
traditional use of priority and then date and time of application.  


Priority will be given in the following order: 


 Families that have successfully completed the CHA Money Smart Program.   


Families that have graduated from the FSS program and meet the HCV HO eligibility 
requirements 


Families that have verified that they meet the eligibility requirements and are acceptable 
for lender/loan requirements by a qualified lender with qualified loan products 


All other eligible families 


Other families that are participating to achieve eligibility 


If the HCV Program Administrator determines that a family meets minimum eligibility criteria, 
he/she may issue a Certificate of Eligibility to enable the applicant to shop for a home 
purchase. The Program Administrator will deliver the Certificate of Eligibility and a copy of 
the Homeownership Application to the participant. These documents will assist the applicant 


in determining the maximum sales price and loan amount in the pre-qualification process in 
conjunction with their lender. 


Whenever an opening occurs in the program, CHA will select the next available applicant for 
an intake interview. The Program Administrator will interview the applicant to ensure that all 
the information contained in their Homeownership Application is current and that the 


applicant is eligible for homeownership.      
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The issuance of a Certificate of Eligibility does not guarantee that a participant will have the 


ability to secure a homeownership loan.  Other considerations such as the housing market, 
an applicant‟s credit history, total indebtedness, and current income will be factors that will 
determine a participant‟s ability to secure a home mortgage.  All participants will qualify 
independently through a mortgage lender of their choice.   


Changes in Family Size or Composition  


All changes in family composition must be reported prior to the change to the Housing 
Program Specialist and the HCV Homeownership Program Administrator. The Certificate of 
Eligibility will reflect the applicable subsidy standard CHA assigns to the family based upon 
the family‟s size and composition. The final Housing Assistance Payment Certificate will be 


issued based upon the subsidy standard applicable on the date of closing. 


Changes in the Payment Standards   


The payment standard applicable on the date of closing establishes the baseline payment 
standard for the unit.  If the payment standard changes after an offer to purchase has been 
made, but prior to closing, the payment standard applicable on the date of closing applies.  
CHA will reissue a revised Certificate of Eligibility effective on the effective date of the new 
Payment Standard.    


Occasionally, a buyer and seller may execute an Earnest Money Agreement prior to a 
decrease in payment standard, with the closing taking place after the effective date of a 
decreased payment standard.  For families whose head of household, spouse or co-tenant 
experiences permanent disability, CHA may request HUD approval to use the payment 
standard in effect on the date the Earnest Money Agreement was fully executed if the new, 
decreased, payment standard would jeopardize the sales agreement. This may only occur 
as a reasonable accommodation to a disabled household.   


ELIGIBLE UNITS  


Eligible homes must be located within the respective geographic boundaries that govern the 
CHA‟s HCV rental program. 


A family approved for homeownership assistance may purchase the following type of 
homes:  


A new or existing home; 


A single-family home; 


A condominium; 


A home in a planned use development, a cooperative, a loft or live/work unit; 


A manufactured home, if situated on a privately owned lot or on a leased pad in a mobile 
home park. 
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If the family does not own fee title to the real property on which the home is located, the 
family must have the right to occupy the site for a period of at least forty (40) years and the 
home must have a permanent foundation.   


A unit can be under construction at the time a family enters into the contract of sale. A unit is 
considered to be “under construction” if the footers have been poured. The CHA will not 
commence Housing Assistance Payments until the unit has satisfactorily passed an HQS 
and Independent inspections and meet all other program requirements.  


For CHA-owned units all of the following conditions must be satisfied:  


 CHA informs the family, both orally and in writing, that the family has the right to 
purchase any eligible unit and a CHA-owned unit is freely selected by the family 
without CHA pressure or steering; 


 The unit is an eligible housing unit; 


 CHA obtains the services of an independent agency to inspect the unit for 
compliance with HQS, review the independent inspection report, review the 
contract of sale, determine the reasonableness of the sales price and any CHA 
provided financing. All of these actions must be completed in accordance with 
program requirements. CHA will obtain the services of a neighboring PHA or 
other independent HCV administering agency to perform these services, so long 
as the independent agency is operating a HCV Program.  


 


For units not yet under construction. Families may enter into contracts of sale for units not yet 
under construction at the time the family enters into the contract for sale. However, the CHA 
shall not commence homeownership assistance for the family for that unit, unless and until: 
 
(1) Either: 


 
(i) The responsible entity completed the environmental review procedures required by 24 
CFR part 58, and HUD approved the environmental certification and request for release 
of funds prior to commencement of construction; or 
 
(ii) HUD performed an environmental review under 24 CFR part 50 and notified the CHA 
in writing of environmental approval of the site prior to commencement of construction; 


 
(2) Construction of the unit has been completed; and 
 
(3) The unit has passed the required Housing Quality Standards (HQS) inspection and 
independent inspection. 
 
 


FAMILY SEARCH AND OFFER TO PURCHASE  


At the time the Certificate of Eligibility is issued, the family is placed in “home shopping 


status.” The family has 180 days to locate and make an offer on a home, and secure a 
prequalification letter from their lender. The Program Administrator may recommend three 
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additional 30 day extensions not to exceed a total of 270 home shopping days.  Additional 
30-day extensions are available on a case-by-base basis, subject to approval by the 
Housing Choice Voucher Program Director their designee. 


During a participant‟s search for a home, their housing choice voucher rental assistance 
shall continue. The participant family remains subject to all applicable rules and regulations. 


            Applicants must submit housing choice progress reports every 30 days to document progress 
toward homeownership.   


Six progress reports will be included with the Certificate. If a participant family is unable to 


locate and purchase a home within the timeframe approved by CHA, the family may 
continue to receive rental assistance through their Housing Choice Voucher. 


           The family may not re-apply for the Homeownership Program until they have completed an 
additional full year of participation in the rental program following the expiration date of the 
Certificate of Eligibility. 


CHA may require additional homeownership counseling prior to issuance of a second 
Certificate of Eligibility. The participant must meet all other eligibility criteria of the program 


at the time of resubmission.  


            A unit is considered “located” if a 90% letter from the lender has been issued to the participant 
and the buyer and seller have executed an „earnest money‟ purchase agreement that includes 
the CHA Addendum to the Residential Purchase Agreement. 


CONTRACT OF SALE  


Eligible homes must be located within the boundaries of the HCV Program. The seller 
cannot be an individual, company, or corporation who has been debarred, suspended, or is 
subject to a limited denial of participation by HUD or CHA. CHA may deny approval of a 
seller for any reason provided for disapproval of an owner under the voucher rental program 
regulations. 


Before commencement of homeownership assistance, the homeownership applicant must 
enter into a contract of sale, or earnest money agreement, with the home seller. 


           CHA will provide the buyer with an Addendum to the Residential Purchase Agreement. Both the 
buyer and seller must execute the earnest money agreement and Addendum.  


The Addendum to the Residential Purchase Agreement shall contain the following 


provisions: 


1. Specify price and other terms of sale by the seller to the purchaser. 


2. Provide that the purchaser will arrange for a pre-purchase inspection of the dwelling 
unit by an independent inspector selected by the purchaser.  


3. Provide that the purchaser is not obligated to purchase the unit unless the inspection 
is satisfactory to the purchaser and CHA. 
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4. Provide that the purchaser is not obligated to pay for any necessary repairs. 


5. Specify that an HQS inspector be granted access to the property to perform an HQS 
inspection prior to closing. Homeownership assistance is contingent on satisfactory 
inspections by both inspectors and subject to approval by CHA.  


6. Specify that the seller has not been debarred, suspended, or subject to a limited 
denial of participation in a HUD program under 24 CFR. 


7. Specify that before Buyer is obligated under any contract to purchase Property, 
Seller shall permit Buyer a 10-day period (unless the parties mutually agree, in 
writing, upon a different period of time) to conduct a risk assessment or inspection for 
the presence of lead-based paint and/or lead-based paint hazards. Buyer may waive 
the opportunity to conduct the risk assessment or inspection by so indicating in 
writing. 


The Addendum to the Residential Purchase Agreement shall contain the following 


provisions if the unit is not yet constructed: 


1. The purchaser is not obligated to purchase the unit unless an environmental review has 
been performed and the site has received environmental approval prior to 
commencement of construction in accordance with 24 CFR 982.628. 


 
2. The construction will not commence until the environmental review has been completed 


and the seller has received written notice from the CHA that environmental approval has 
been obtained. Conduct of the environmental review may not necessarily result in 
environmental approval, and environmental approval may be conditioned on the 
contracting parties‟ agreement to modifications to the unit design or to mitigation actions. 


 
3. Commencement of construction in violation of either of the above two provisions voids 


the purchase contract and renders homeownership assistance under 24 CFR part 982 
unavailable for purchase of the unit. 


HOME INSPECTIONS 


Two home inspections are required prior to purchase:  (1) An independent home inspection, 
and (2) an HQS inspection. 


Independent Home Inspection 


HUD regulations require a home inspection by an approved independent, professional home 
inspector.  The family is required to select and pay for a home inspector to identify any 
physical defects and determine the condition of the major building systems and 
components.  The buyer and CHA must receive a written report of this examination 
describing the observable major defects, required repairs and/or accessibility modification 
requirements. 


The inspector shall also be acceptable to the local lending institutions. In all cases the 
inspection must cover major building systems and components, including foundation and 
structure, housing interior and exterior, and the roofing, plumbing, electrical and heating 
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systems.  The unit must pass a termite or wood destroying organism report and any other 
requirements as determined by the State.   


CHA may not require the family to use an independent inspector selected by CHA. The 
independent inspector may not be a CHA employee or contractor, or other person under 
control of CHA. However, CHA has established standards for qualification of inspectors 
selected by families under the homeownership program. 
 


CHA and the family will discuss the results of the inspection and determine if any pre-
purchase repairs are necessary.  ICBO inspections performed by an independent inspector, 
performed at periodic points in the homebuilding process, may be utilized.  The cost of the 
ICBO inspection is included in the cost of the home.  CHA may disapprove the unit for 
purchase based on the results of the independent inspection. 


Housing Quality Standards (HQS) Inspection 


A Housing Quality Standards (HQS) inspection is required whenever the home is 100% 
ready for occupancy. The condition of the home must satisfy HQS standards before a sale 
may occur. CHA will conduct a Housing Quality Standards (HQS) inspection first, and if 
satisfactory, then require the independent inspection. 


No further HQS inspections are required. However, CHA reserves the right to conduct interim 
HQS inspections before continuing to provide yearly homeownership assistance. CHA may 
exercise this option if it has reason to believe the home would no longer meet HQS standards, 
or has reason to believe that unauthorized individuals are living in the household.  Any HQS 
failed items noted on any inspection after the initial inspection will have to be corrected by the 
family within 30 calendar days (or PHA-approved extension) as a condition of continued 
assistance. 
 


A CHA inspection is required if the CHA has granted as a reasonable accommodation an 
additional bedroom size for medical equipment or for a live-in aide. The inspection is to verify 
that the additional bedroom is being used for its intended purpose. If the extra bedroom is not 
being used for the intended purpose, the CHA must reduce the subsidy standard and 
corresponding payment standard at the family‟s next annual recertification. 
 


Non-compliance with HQS standards may jeopardize a family‟s housing assistance 
payment. If the home does not pass the initial HQS inspection, then the Program 
Administrator will discuss with the purchasing family whether it would be more feasible to 
locate another home to purchase, or to have the needed repairs completed prior to the sale.  


FINANCING AND AFFORDABILITY OF PURCHASE  


It is the responsibility of the family to secure financing for the home purchase. The issuance 
of the Certificate of Eligibility does not guarantee that a family has the ability to secure 


financing for a home purchase. The Program Administrator and/or partner agencies will 
provide guidance to potential home buyers to ensure they avail themselves of various down 
payment assistance programs, optimum loan packages, mortgage interest rates, and ways 
to avoid predatory lending practices. 
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The CHA demonstrates its capacity to administer the HCV Homeownership program by 
requiring the financing to purchase a home either be provided, insured, or guaranteed by the 
state or Federal government; comply with secondary mortgage market underwriting 
requirements; or comply with generally accepted private sector underwriting standards. 
 
Down Payment Requirement 


The purchasing family is required to invest at least three percent (3%) of the purchase price 
of the home.  This investment can take the form of a down payment, closing costs, or a 
combination of the two.  Of this sum, at least one percent (1%) of the purchase price must 
come from the family‟s personal resources. 


If the family is an FSS graduate, the FSS escrow may be used to meet the down-payment 
and closing costs contribution requirements established by CHA. 


The buyer may acquire financing through any CHA approved lender. If the home is 
purchased using FHA mortgage insurance, it is subject to FHA mortgage insurance 
requirements. 


Qualified participants may use the value of rental assistance as a form of “income” to help 
them qualify for a mortgage. Their assistance may be applied directly against their mortgage 
payment, therefore enabling a borrower to qualify for a home purchase. 


There is no prohibition against using local/state grants or other subsidized financing in 
conjunction with the Housing Choice Voucher Homeownership Program. The program can 
be combined with a variety of mortgage loan products and other HUD programs to assist a 
potential home buyer in achieving the most favorable interest rate and terms of purchase.  


Lending Partners 


CHA may not influence a family‟s choice of lending options by limiting the use of 
homeownership assistance to particular units, neighborhoods, developers, lenders or 
require a family to use a set financing approach. However, HUD encourages local public 
housing authorities to develop partnerships with lenders to better serve the needs of 
families. CHA will counsel the family to avoid predatory lenders or lending practices.  


       


Underwriting Options 


The following underwriting options are suggested under this program. The lender will decide 
upon the option based upon income and borrower qualifications determined on a case-by-
case basis by the lender, and dependent upon the specific loan products utilized. 


Option One:  Deduct HAP from Principal, Interest, Taxes & Insurance (PITI) 
The borrower‟s HAP is applied directly to the PITI, and the housing debt to income ratio is 
calculated on the “net housing obligation” of the borrower. 
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Option Two:  Add HAP to Borrower‟s Income  
Calculate total income as a combination of the tax-exempt HAP (grossed up by 25%) and 
the borrower‟s income from employment using underwriting ratios specific to the loan 
product being used. 


Option Three:  Two Mortgage Approach 
Borrower qualifies for the first mortgage (PITI) using only earned income. The HAP is used 
to pay the full P&I for a second mortgage.  


Loan Restrictions 


Mortgages with balloon payments, interest only, or variable interest rates are not allowed 
under CHA‟s program.  The buyer may not enter into a seller financing or lease-purchase 
agreement under this program. 


CHA reserves the right to review lender qualifications and the loan terms before authorizing 
homeownership assistance.  CHA may disapprove proposed financing of the debt if CHA 
determines that the debt is unaffordable. In making this determination, CHA will take into 
account family expenses such as child care, un-reimbursed medical expenses, homeownership 
expenses, and other family expenses, in addition to the participant‟s income.  
Independent of the lender‟s requirements, CHA has established a criteria that the family 
cannot have a family share in excess of 50% of the monthly adjusted income at the time of 
the initial closing. 


CHA must approve any proposed refinancing of the property. A loan committee will be 
convened to review all requests for refinancing.  


            Refinancing the property, without prior written approval from CHA, may result in termination of 
the HCV Homeownership assistance.  


In making its determination, CHA will take into account the reason(s) for the request to 
refinance, as well as the current assets and liabilities of the family, and how the refinancing 
will impact the total tenant payment. Homeownership assistance may continue if refinancing 
is approved, but will be limited to the remaining term based on the initial mortgage loan. 


CONTINUED ASSISTANCE:  FAMILY OBLIGATIONS  


After a home is located, but before homeownership assistance can begin, the family and 
CHA must execute a HUD prescribed “Statement of Homeowner Obligations.” In the 
statement the family agrees to comply with all obligations under the homeownership option. 
The initial “Statement of Homeowner Obligations, HUD-52649” will be reviewed and 
executed at the HCV homeownership orientation. 


The family must also execute the CHA Statement of Family Obligations which details the 


additional CHA HCV Homeownership Program obligations. 


Continuous Reporting Requirements 


CHA will reexamine the family‟s income and composition on an annual basis. 
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After purchase of the home, the family must continue to adhere to the “HUD Statement of 
Homeowner Obligations” and the CHA Statement of Family Obligations in order to continue 
to receive the monthly housing assistance payment.  The CHA Statement of Family 
Obligations will be reviewed by the family and signed at each annual reexamination. 


A new Certificate of Housing Assistance Payment must be issued prior to any change in the 


housing assistance payment.  Non-elderly and non-disabled families are required to 
annually document continued compliance with the full-time work requirement of the program 
by annual completion of the Homeownership Work Certification. 


A family must disclose all changes in income within ten (10) business days of the change 
and at the annual reexamination. Failure to disclose or accurately report changes will 
jeopardize a family‟s continued participation in this program. A family may not add an adult 
household member without prior CHA approval. CHA will deny admission to any individual 
who would otherwise not qualify for admission to the program due to criminal history, drug 
related history, or registry on a sex-offender list.  


Participant must agree to attend post-purchase counseling sessions in conjunction with 
acceptance into this program to continue to receive assistance. CHA may require families 
who become delinquent on their mortgage payments to participate in additional 
homeownership and/or credit counseling classes. 


CHA may deny or terminate assistance for violation of participant obligations as described in 
the “HUD Statement of Homeowner Obligations”, the CHA Statement of Family Obligations, 
or other program obligations. 


Continuous Employment Obligations 


           The applicant head of household or spouse must remain continuously employed (no less than 
30 hours per week) while participating in the program. 


            Part-time employment by both parties, totaling over 30 hours per week, does not constitute full-
time employment by either party. 


For continued eligibility purposes, continuous employment is defined two ways. Continuous 
employment by the head, spouse or co-head defined as full time employment (average of 30 
hours per week) with no gap in employment lasting more than four weeks total (30 hours x 
48 weeks = 1,440 hours). Or, earned income received by the head, spouse or co-head 
during the past year greater than the state minimum wage times 1560 hours ($7.35 x 1560 = 
$11,466). 


The employment requirement is not applicable to elderly families or those whose head or 
co-head of household, spouse or sole member experience permanent disability. 


Mitigating Circumstances 


If a working family is subsequently determined by CHA to now qualify as a “disabled family,” 
as defined by HUD, the full-time employment requirement is no longer applicable to that 
family. 
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CHA will consider mitigating circumstances where certain lapses in employment prohibit the 
family from meeting its continuous employment obligation. These include receipt of 
Unemployment Insurance Benefits due to layoff; absences defined under the Family Medical 
Leave Act; receipt of Workman‟s Compensation benefits. 


CHA will allow week-for-week substitutions whenever of any of these benefits are received.  


The participant must return to full-time employment within 30 days after exhaustion of 
unemployment benefits.  Failure to return to full-time employment (30 hours per week) within 
30 days will generate a 60-day Notice to Correct. Failure to correct will result in a correctable 
30-day Notice of Termination.    


A participant who is employed but is on leave from work due to maternity leave, FMLA or is 
receiving Workman‟s Compensation, is exempt from the full-time employment requirement 
during the period of approved leave from work.  A participant must return to full-time 
employment within 30 days after exhaustion of applicable benefits.  Willful failure to return to 
full-time employment (30 hours per week), after 30 days, will generate a 60-day Notice to 
Correct. Failure to correct will result in a correctable 30-day Notice of Termination. 


Consideration of other mitigating circumstances is at the discretion of a Housing Specialist 
recommendation to the HCV Program Administrator. The Program Administrator will 
convene a three-person committee to review any additional mitigating circumstances that 
prevent a participant‟s return to full-time employment within the time frames allotted. 
Determinations of the review committee are made on a case-by-case basis. Their decisions 
are subject to final approval by the Chief Executive Officer of the CHA.    


Guests and Changes in Family Composition 


All changes in family composition must be reported to the Housing Program Specialist.  All 
new family members must be approved as eligible residents before moving into the 
residence.   


Family guests are permitted for a period not to exceed 30 days in any calendar year. CHA 
may consider persons who exceed the 30 day occupancy limit, or who use the residence as 
a personal mailing address, unauthorized family members. The family may be in violation of 
their family obligations and CHA may take appropriate action up to and including termination 
of assistance. 


K.5 Other Continued Family Obligations  


In addition to completing the HUD Statement of Homeowner Obligations and CHA‟s 
Statement of Family Obligations Addendum prior to the issuance of the homeownership 
voucher, agreeing to comply with all family obligations under the Homeownership Program, 
including but not limited to: 


 
The family must comply with the terms of any mortgage securing debt incurred to 
purchase the home or any refinancing of such debt. 
 
At any time the family is receiving homeownership assistance, the family may not sell 
or transfer any interest in the home to any entity or person other than a member of 
the assisted family residing in the home.   
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A home equity loan or any refinancing may not be acquired without the prior written 
consent of CHA. 
 
The family must provide required information regarding income and family 
composition in order to correctly calculate the total tenant payment (TTP) and 
homeownership assistance, consistent with the HCV requirements and any other 
information requested by CHA concerning financing, the transfer of any interest in 
the home, or the family‟s homeownership expenses. 
 
While receiving homeownership assistance, the family must notify CHA if the family 
defaults on a mortgage securing any debt incurred to purchase the home. 
 
While receiving homeownership assistance, the family must notify CHA before the 
family moves out of the home. 
 
The family must, at annual reexamination, document that the family is current on 
mortgage, insurance, escrow accounts, repair reserve account, and utility payments. 
 
The family is prohibited from moving more than one time in a one (1) year period.  
The family may be required to participate in pre- and post-purchase homeownership 
counseling prior to re-housing. 
 
While receiving homeownership assistance, no family member may have any 
ownership interest in any other residential property. 
 
Sign a release allowing CHA, counselors, realtors, and participating lenders to 
exchange information on the borrower. 
 
Agree to maintain the condition of the home to comply with minimum HUD Housing 
Quality Standards (HQS). 
 
Acknowledge that the termination of assistance shall be in accordance with program 
requirements and the Administrative Plan. 
 
Acknowledge that the family is obligated for the whole mortgage payment in the 
event of termination of assistance. 
 
Disclose any and all changes of family composition and family income immediately to 
CHA. 
 
Agree that the family must immediately notify CHA of any late payment, delinquency 
notices, or default notices and must agree to participate in default counseling with a 
designated agency to become current. 
 
Agree to attend any identified financial, homeowner or post purchase counseling 
during time of assistance. 
 
Agree to the continued employment requirement as stated in CHA‟s Administrative 
Plan. 
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CHA requires the family to maintain a minimum reserve for maintenance and major 
repairs. The minimum reserve shall be equal to the monthly reserve amounts times 
the number of months assisted as a homeowner less any CHA approved withdraws. 
 
Agrees that should they itemize deductions for IRS taxing purposes, they shall 
deduct in accordance with the IRS opinion that provides for a prorate deduction of 
the interest on a homeownership mortgage and homeownership taxes.   


MAXIMUM TERM OF HOMEOWNERSHIP ASSISTANCE  


For non-elderly and non-disabled households, homeownership assistance is available for a 
maximum 15-year term for mortgages with a 20-year or longer term and a maximum 10-year 
term in all other cases. The term is calculated from the date of issuance of the first housing 
assistance payment on the initial mortgage loan. 


Families that qualify as a disabled family at the commencement of homeownership 
assistance, or at any time during the provision of homeownership assistance, are not 
subject to the 15-year term limitation. Homeownership assistance is available for a disabled 
family as long as the family remains eligible for the program.  


If, during the course of homeownership assistance, the family ceases to qualify as a 
disabled or elderly family, the family will continue to be eligible for the homeownership 
assistance, subject to eligibility requirements of the Housing Choice Voucher program. The 
term of assistance will change to a maximum of 15-years for mortgages with a 20 year or 
longer term and a maximum ten year term in all other cases. This term will be calculated 
from the date of issuance of the first housing assistance payment on the initial mortgage 
loan. If the family ceases to qualify as a disabled or elderly family and the 15 or 10 year term 
has expired then the family will receive 6 months of monthly HAP payments and then the 
homeownership assistance will terminate. 


In the case of an elderly family, the maximum term is for as long as they are eligible, 
provided the family qualifies as an elderly family at the start of homeownership assistance 
and continues to qualify as an elderly family. 


Upon the death of a family member who holds, in whole or in part, title to the home, 
homeownership assistance may continue, pending settlement of the decedent‟s estate. The 
home must be solely occupied by remaining family members in accordance with 24 CFR 
982.551(h).  


For a nonelderly/nondisabled family, the total homeownership assistance received by a 
family, whether on different homes or through different public housing agencies, cannot 
exceed the eligible term of assistance based on the of the initial mortgage loan. 


HOUSING ASSISTANCE PAYMENT (HAP) 


While the family is residing in a homeownership unit, the HAP is equal to the lower of:  (1) 
the payment standard minus the total tenant payment, or (2) the monthly homeownership 
expenses minus the total tenant payment.   
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The family is responsible for all monthly homeownership expenses not reimbursed by the 
housing assistance payment. Homeownership expenses include: 


principal and interest on the initial mortgage debt and any refinancing of such debt; 


any mortgage insurance premium incurred to finance the purchase of the home; 


real estate taxes and public assessments on the home; 


home insurance; 


cooperative or condominium operating charges or maintenance fees assessed by the 
condominium or cooperative homeowner association; 


the land lease for land where the home is located; 


the CHA allowance of $75.00 for maintenance expenses; 


the CHA allowance of $75.00 for costs of major repairs and replacements; 


the CHA utility allowance for the home; and 


For an individual with disabilities, such debt may include those costs incurred by the family 
to make the home accessible. 


PAYMENT STANDARD/SUBSIDY STANDARD  


For initial homeownership assistance, the payment standard for the family is the lower of:  
(1) the payment standard for the family unit size, or (2) the payment standard for the size of 
the home purchased (number of bedrooms in the house). At the annual recertification or an 
interim recertification, CHA will apply a payment standard that is the greater of: (1) the dollar 
amount of the payment standard used at the commencement of homeownership assistance, 
or (2) the CHA payment standard for family unit size, used at its most recent annual 
anniversary. [24 CFR 982.635] 


The CHA subsidy standards determine the bedroom-size that CHA assigns to the family 
based upon its size and composition. The subsidy standards are approved by the CHA 
Board of Directors; they generally remain the same from year to year and are available on 
the CHA web page at www.columbiaha.com. The initial subsidy standard applied to a 
homeownership family is the same standard used for the rental program.  The standards 
applicable on the CHA website at closing are the subsidy and payment standards applicable 
for the initial homeownership period.  The Certificate of Housing Assistance Payment will be 
issued based on the current subsidy and payment standards in effect on the date of closing. 


The respective payment and subsidy standard applicable on the date of closing establishes 
the baseline payment and subsidy standards for the unit. The payment standard for 
subsequent years is the greater of the payment standard at the commencement of 
homeownership assistance or the payment standard at the most recent annual re-
examination. Unlike the voucher rental program, the initial payment standard shall be the 
base for future housing payments. The payment standard shall not drop below the initial 
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payment standard dollar amount due to changes by HUD or due to changes in family 
composition. 


PORTABILITY  


CHA will permit portability of HCV homeownership assistance to another jurisdiction subject 
to CHA policies governing portability. The receiving jurisdiction must operate a HCV 
Homeownership Program for which the applicant qualifies and it must be willing to 
administer new homeownership families. In order to remain eligible for the program, the 
participant must sell the current home purchased under the HCV Homeownership Program 
and incur no mortgage default. 


CHA will also accept families from another HCV Homeownership Program subject to CHA 
admission requirements for the homeownership program. It will administer the voucher if 
approved for homeownership.  


MOVE WITH CONTINUED TENANT-BASED ASSISTANCE  


A family receiving homeownership assistance may move to a new unit with continued 
assistance.  A family member must not own any title or other interest in the prior home and 
may not move more than once per year. CHA will review all requests to move with continued 
tenant-based assistance and may deny permission to move based on lack of sufficient 
funding to provide continued assistance or based upon the violations listed in Section Q of 
this document.  


TERMINATION OF HOMEOWNERSHIP ASSISTANCE  


A family‟s homeownership assistance may be terminated if a family fails to comply with its 
obligations under the HCV Homeownership Program or if the family defaults on the 
mortgage.   


Failure to Comply with Homeowner Obligations 


The family must comply with the terms of any mortgage incurred to purchase and/or 
refinance the home.  The family must provide CHA with written notice of any sale or transfer 
of any interest in the home; any plan to move out of the home prior to the move; notification 
of the family‟s household composition and income and homeownership expenses on an 
annual basis; and any notice of mortgage default received by the family.  Except as 
otherwise specified in this plan, the family may not convey or transfer the home to any entity 
or person. 


Homeownership assistance may be denied or terminated in accordance with any of the 
provisions listed at 24CFR 982.638 and/or CHA requirements.    


Occupancy of Home  


Homeownership assistance will only be provided while the family resides in the home. If the 
family moves out of the home, CHA will not continue homeownership assistance 
commencing with the month after the family moves out. Neither the family nor the lender is 
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obligated to reimburse CHA for homeownership assistance paid for the month the family 
moves out. 


Changes in Income Eligibility 


CHA may adjust a family‟s homeownership assistance based upon changes in family 
income. The effective change shall occur 30 days after the month in which a reexamination 
of income occurred.  


Participation in the HCV Homeownership Program shall continue until such time as the 
assistance payment amounts to zero for a period of 180 consecutive days. At that time the 
family will no longer be eligible and the HAP will be terminated. However, should the family 
go to zero HAP, for 180 consecutive days, the CHA reserves the right to extend the period 
past 180 days, should there be documented extenuating circumstances for an extension to 
the time period. Such documented extenuating circumstances include but is not limited to: 


 Death in the family, 


 Loss of employment or income due to no fault of the family, 


 Documentation of a medical or financial hardship beyond the control of the family for 
a member of the assisted household. 


After receipt of verification, the CHA shall reinstate the family into the program 
subject to available funding and other program requirements. 


Refusal to Meet Continuous Work Requirement 


CHA may terminate a working family‟s homeownership assistance based on a willful refusal 
to adhere to, or properly document, the full-time employment requirement. 


Family Requests a Return to Rental Assistance 


If a family requests to return to rental assistance, CHA may provide the family with a rental 
voucher, provided there is no mortgage loan default and the family has met all obligations 
under the HCV Program.  The family must sell the home before CHA provides rental 
assistance.     


MORTGAGE DEFAULT 


If a family defaults on a mortgage, CHA may permit the family to move with continued 
assistance. The family must demonstrate that it has conveyed title of the home to the lender, 
or its designee, and moved from the home within the period established and approved by 
the lender and CHA [CFR 24 982.638(d)]. Any decision to approve or deny rental assistance 
is based on HCV rental program policies and procedures addressed in the CHA 
Administrative Plan. 


A family is ineligible for future homeownership assistance. 
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INFORMAL HEARINGS  


[24 CFR 982.555] 
 


An informal hearing will be provided for participants who are being terminated from the 
Program because of the family's action or failure to act as provided in 24 CFR 982.552.  
The rules and procedures set forth in the Administrative Plan, entitled “Informal 
Hearings,” will apply. 
 
 


T. Recapture  


 
[24 CFR 982.625] 
 


CHA will not recapture the Homeownership Voucher payments unless there was an act 
of fraud or misrepresentation of a material fact in order to obtain a benefit. The HCV 
Homeownership recapture provision does not apply to any other program funds that may 
be used in the transaction.  
 
 
 
 
 


____________________________________________________________________________ 


CURRENT VERSION 


9-I.G. HAP CONTRACT EXECUTION [24 CFR 982.305] 


The HAP contract is a written agreement between the PHA and the owner of the dwelling unit 
occupied by a housing choice voucher assisted family. Under the HAP contract, the PHA agrees 
to make housing assistance payments to the owner on behalf of a specific family occupying a 
specific unit and obliges the owner to comply with all program requirements. 


The HAP contract format is prescribed by HUD.  


If the PHA has given approval for the family of the assisted tenancy, the owner and the PHA 
execute the HAP contract. 


The term of the HAP contract must be the same as the term of the lease [24 CFR 982.451(a) 
(2)]. 


The PHA is permitted to execute a HAP contract even if the funding currently available does not 
extend for the full term of the HAP contract. 


The PHA must make a best effort to ensure that the HAP contract is executed before the 
beginning of the lease term. Regardless, the HAP contract must be executed no later than 60 
calendar days from the beginning of the lease term. 


The PHA may not pay any housing assistance payment to the owner until the HAP contract has 
been executed. If the HAP contract is executed during the period of 60 calendar days from the 
beginning of the lease term, the PHA will pay housing assistance payments after execution of 
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the HAP contract (in accordance with the terms of the HAP contract), to cover the portion of the 
lease term before execution of the HAP contract (a maximum of 60 days).  


Any HAP contract executed after the 60 day period is void, and the PHA may not pay any 
housing assistance payment to the owner. 


PHA Policy 


Owners who have not previously participated in the HCV program must attend a meeting 
with the PHA in which the terms of the Tenancy Addendum and the HAP contract will be 
explained. The PHA may waive this requirement on a case-by-case basis, if it 
determines that the owner is sufficiently familiar with the requirements and 
responsibilities under the HCV program. 


The owner and the assisted family will execute the dwelling lease and the owner must 
provide a copy to the PHA. The Owner will ensure that both the PHA and the assisted 
family receive copies of the dwelling lease. 


The owner and the PHA will execute the HAP contract. The PHA will not execute the HAP 
contract until the owner has submitted IRS form W-9.   
 
 
PROPOSED VERSION 


 


9-I.G. HAP CONTRACT EXECUTION [24 CFR 982.305] 


The HAP contract is a written agreement between the PHA and the owner of the dwelling unit 
occupied by a housing choice voucher assisted family. Under the HAP contract, the PHA agrees 
to make housing assistance payments to the owner on behalf of a specific family occupying a 
specific unit and obliges the owner to comply with all program requirements. 


The HAP contract format is prescribed by HUD.  


If the PHA has given approval for the family of the assisted tenancy, the owner and the PHA 
execute the HAP contract. 


The term of the HAP contract must be the same as the term of the lease [24 CFR 982.451(a) 
(2)]. 


The PHA is permitted to execute a HAP contract even if the funding currently available does not 
extend for the full term of the HAP contract. 


The PHA must make a best effort to ensure that the HAP contract is executed before the 
beginning of the lease term. Regardless, the HAP contract must be executed no later than 60 
calendar days from the beginning of the lease term. 


The PHA may not pay any housing assistance payment to the owner until the HAP contract has 
been executed. If the HAP contract is executed during the period of 60 calendar days from the 
beginning of the lease term, the PHA will pay housing assistance payments after execution of 
the HAP contract (in accordance with the terms of the HAP contract), to cover the portion of the 
lease term before execution of the HAP contract (a maximum of 60 days).  


Any HAP contract executed after the 60 day period is void, and the PHA may not pay any 
housing assistance payment to the owner. 
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PHA Policy 


Owners who have not previously participated in the HCV program will communicate with 
CHA in which the terms of the Tenancy Addendum and the HAP contract will be 
explained.  


The owner and the assisted family will execute the dwelling lease and the owner must 
provide a copy to the PHA. The Owner will ensure that both the PHA and the assisted 
family receive copies of the dwelling lease. 


 
The owner and the PHA will execute the HAP contract. The PHA will not execute the HAP 
contract until the owner has submitted IRS form W-9.  The HAP contract shall be continuous if it 
is so stated in the lease that the lease automatically renews annually.  No HAP contract shall be 
required annually if the lease automatically renews. 
 
 
____________________________________________________________________________ 
 
CURRENT VERSION 
 


Purging the Waiting List 


The decision to withdraw an applicant family that includes a person with disabilities from the 
waiting list is subject to reasonable accommodation. If the applicant did not respond to a PHA 
request for information or updates because of the family member‟s disability, the PHA must 
reinstate the applicant family to their former position on the waiting list [24 CFR 982.204(c) (2)]. 


PHA Policy 


The waiting list will be updated annually to ensure that all applicants and applicant 
information is current and timely. 


To update the waiting list, the PHA will send an update request via first class mail to 
each family on the waiting list to determine whether the family continues to be interested 
in, and to qualify for, the program. This update request will be sent to the last address 
that the PHA has on record for the family. The update request will provide a deadline by 
which the family must respond and will state that failure to respond will result in the 
applicant‟s name being removed from the waiting list. 


The family‟s response must be in writing and may be delivered in person, by mail, or by 
fax. Responses should be postmarked or received by the PHA not later than 15 days 
from the date of the PHA letter.  


If the family fails to respond within 15 days, the family will be removed from the waiting 
list without further notice. 


If the notice is returned by the post office with no forwarding address, the applicant will 
be removed from the waiting list without further notice. 


If the notice is returned by the post office with a forwarding address, the notice will be re-
sent to the address indicated. The family will have 15 days to respond from the date the 
letter was re-sent. 


If a family is removed from the waiting list for failure to respond, the Housing Choice 
Voucher Program Director may reinstate the family if s/he determines the lack of 
response was due to PHA error, or to circumstances beyond the family‟s control.  
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Purging the Waiting List 


The decision to withdraw an applicant family that includes a person with disabilities from the 
waiting list is subject to reasonable accommodation. If the applicant did not respond to a PHA 
request for information or updates because of the family member‟s disability, the PHA must 
reinstate the applicant family to their former position on the waiting list [24 CFR 982.204(c) (2)]. 


PHA Policy 


The waiting list will be updated annually to ensure that all applicants and applicant 
information is current and timely. 


To update the waiting list, the PHA will send an update request via first class mail to 
each family on the waiting list to determine whether the family continues to be interested 
in, and to qualify for, the program. This update request will be sent to the last address 
that the PHA has on record for the family. The update request will provide a deadline by 
which the family must respond and will state that failure to respond will result in the 
applicant‟s name being removed from the waiting list. 


The family‟s response must be in writing and may be delivered in person, by mail, or by 
fax. Responses should be postmarked or received by the PHA not later than 15 days 
from the date of the PHA letter.  


If the family fails to respond within 15 days, the family will be removed from the waiting 
list without further notice. 


If the notice is returned by the post office with no forwarding address, the applicant will 
be removed from the waiting list without further notice. 


If the notice is returned by the post office with a forwarding address, the notice will be re-
sent to the address indicated. The family will have 15 days to respond from the date the 
letter was re-sent. 


If a family is removed from the waiting list for failure to respond, the Chief Executive 
Officer may reinstate the family if s/he determines the lack of response was due to PHA 
error, or to circumstances beyond the family‟s control.  


 
 
PROPOSED VERSION 
 


Purging the Waiting List 


The decision to withdraw an applicant family that includes a person with disabilities from the 
waiting list is subject to reasonable accommodation. If the applicant did not respond to a PHA 
request for information or updates because of the family member‟s disability, the PHA must 
reinstate the applicant family to their former position on the waiting list [24 CFR 982.204(c) (2)]. 


PHA Policy 


The waiting list will be updated annually to ensure that all applicants and applicant 
information is current and timely. 


To update the waiting list, the PHA will send an update request via first class mail to 
each family on the waiting list to determine whether the family continues to be interested 
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in, and to qualify for, the program. This update request will be sent to the last address 
that the PHA has on record for the family. The update request will provide a deadline by 
which the family must respond and will state that failure to respond will result in the 
applicant‟s name being removed from the waiting list. 


The family‟s response must be in writing and may be delivered in person, by mail, or by 
fax. Responses should be postmarked or received by the PHA not later than 15 days 
from the date of the PHA letter.  


If the family fails to respond within 15 days, the family will be removed from the waiting 
list without further notice. 


If the notice is returned by the post office with no forwarding address, the applicant will 
be removed from the waiting list without further notice. 


If the notice is returned by the post office with a forwarding address, the notice will be re-
sent to the address indicated. The family will have 15 days to respond from the date the 
letter was re-sent. 


If a family is removed from the waiting list for failure to respond, the Housing Choice 
Voucher Program Director may reinstate the family if s/he determines the lack of 
response was due to PHA error, or to circumstances beyond the family‟s control.  


 
 
 


Purging the Waiting List 


The decision to withdraw an applicant family that includes a person with disabilities from the 
waiting list is subject to reasonable accommodation. If the applicant did not respond to a PHA 
request for information or updates because of the family member‟s disability, the PHA must 
reinstate the applicant family to their former position on the waiting list [24 CFR 982.204(c) (2)]. 


PHA Policy 


The waiting list will be updated annually to ensure that all applicants and applicant 
information is current and timely. 


To update the waiting list, the PHA will send an update request via first class mail to 
each family on the waiting list to determine whether the family continues to be interested 
in, and to qualify for, the program. This update request will be sent to the last address 
that the PHA has on record for the family. The update request will provide a deadline by 
which the family must respond and will state that failure to respond will result in the 
applicant‟s name being removed from the waiting list. 


The family‟s response must be in writing and may be delivered in person, by mail, or by 
fax. Responses should be postmarked or received by the PHA not later than 15 days 
from the date of the PHA letter.  


If the family fails to respond within 15 days, the family will be removed from the waiting 
list without further notice. 


If the notice is returned by the post office with no forwarding address, the applicant will 
be removed from the waiting list without further notice. 


If the notice is returned by the post office with a forwarding address, the notice will be re-
sent to the address indicated. The family will have 15 days to respond from the date the 
letter was re-sent. 
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If a family is removed from the waiting list for failure to respond, the Housing Choice 
Voucher Director Chief Executive Officer may reinstate the family if s/he determines the 
lack of response was due to PHA error, or to circumstances beyond the family‟s control.  


______________________________________________________________________ 


CURRENT VERSION 


 


PHA Policy  


Families selected from the waiting list are required to participate in an eligibility interview. 


All  adult members are required to attend the interview. 


The interview will be conducted only if the head of household or spouse/co-head 
provides appropriate documentation of legal identity. (Chapter 7 provides a discussion of 
proper documentation of legal identity). If the family representative does not provide the 
required documentation, the appointment may be rescheduled when the proper 
documents have been obtained. 


 
 


PROPOSED VERSION 
 
 


  PHA Policy  


Families selected from the waiting list are required to participate in an eligibility interview. 


All  family members over the age of 18 are required to attend the interview. 


The interview will be conducted only if the head of household or spouse/co-head 
provides appropriate documentation of legal identity. (Chapter 7 provides a discussion of 
proper documentation of legal identity). If the family representative does not provide the 
required documentation, the appointment may be rescheduled when the proper 
documents have been obtained. 


______________________________________________________________________ 


CURRENT VERSION 


5-I.B. BRIEFING [24 CFR 982.301] 


The PHA must give the family an oral briefing and provide the family with a briefing packet 
containing written information about the program. Families may be briefed individually or in 
groups. At the briefing, the PHA must ensure effective communication in accordance with 
Section 504 requirements (Section 504 of the Rehabilitation Act of 1973), and ensure that the 
briefing site is accessible to individuals with disabilities. For a more thorough discussion of 
accessibility requirements, refer to Chapter 2. 


PHA Policy 
Briefings will be conducted in group meetings.  
All adult family members are required to attend the briefing. 
Families that attend group briefings and still need individual assistance will be referred to 
an appropriate PHA staff person. 
Briefings will be conducted in English. For limited English proficient (LEP) applicants, the 
PHA will provide translation services in accordance with the PHA‟s LEP plan (See 
Chapter 2). 
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PROPOSED VERSION 


5-I.B. BRIEFING [24 CFR 982.301] 


The PHA must give the family an oral briefing and provide the family with a briefing packet 
containing written information about the program. Families may be briefed individually or in 
groups. At the briefing, the PHA must ensure effective communication in accordance with 
Section 504 requirements (Section 504 of the Rehabilitation Act of 1973), and ensure that the 
briefing site is accessible to individuals with disabilities. For a more thorough discussion of 
accessibility requirements, refer to Chapter 2. 


PHA Policy 
Briefings will be conducted in group meetings except for reasonable accommodation.   
All adult family members are required to attend the briefing. 
Families that attend group briefings and still need individual assistance will be referred to 
an appropriate PHA staff person. 
Briefings will be conducted in English. For limited English proficient (LEP) applicants, the 
PHA will provide translation services in accordance with the PHA‟s LEP plan (See 
Chapter 2). 


 


 








 
 
 
 
 
 


Resident Advisory Board 


 


“It is the mission of the CHA Resident Advisory Board to facilitate positive communication and 
understanding among residents and administrators of CHA in order to create opportunities to 


continually improve affordable housing and the environment of the community.” 


Columbia 
Housing Authority 


Housing Authority of the City of Columbia, Missouri 
201 Switzler Street, Columbia, MO  65203 


Office: (573) 443-2556 ♦ TTY: (573) 875-5161 ♦ Fax Line: (573) 443-0051 ♦ www.ColumbiaHA.com 


 


Open Meeting Notice 
CHA Resident Advisory Board Meeting Agenda 


 
Date: Thursday, January 3, 2013 


Time: 5:00 p.m. * 


Place: Paquin Tower Community Room, 1201 Paquin Street 


 


I. Call to Order and Introductions:  Lee Radtke, Director of Public Housing Operations 


II. Approval of Meeting Agenda 


III. Approval of December 6, 2012 Meeting Minutes 


IV. Proposed Revisions to the Housing Choice Voucher Administrative Plan 


V. Review of CHA  Annual and Five Year Plan 


VI. Discussion of Future Meeting Topics 


VII. Other 


VIII. Schedule of Next Meeting – Thursday, February 7, 2013 @ 5:00 p.m. 


IX. Adjournment 


 


* RAB Members needing transportation assistance should call ElTonya at (573) 443-2556 
ext. 1122 before 12:00 Noon on Wednesday, January 2, 2013. 


A light meal will be available for RAB members at 4:45 p.m. 
 
 


If you wish to participate in the meeting and require specific accommodations or services related 
to disability, please contact Ms. ElTonya Rhoades, Executive Assistant at (573) 443-2556, 
extension 1122, or (573) 875-5161 (TTY) at least one working day prior to the meeting. 


Media Contact: Phil Steinhaus, CEO 
 Phone:  (573) 443-2556 x1100;  E-mail:  psteinhaus@columbiaha.com  



mailto:psteinhaus@columbiaha.com






 


Columbia 
Housing Authority 


Housing Authority of the City of Columbia, Missouri 
201 Switzler Street, Columbia, MO  65203 


Office: (573) 443-2556 ♦ TTY: (573) 875-5161 ♦ Fax Line: (573) 443-0051 ♦ www.ColumbiaHA.com 


The CHA Board of Commissioners will also accept public comment on these proposed 
changes at their meeting on Tuesday, January 15, 2013 at 5:30 p.m. at 201 Switzler Street.  
Written comment may be submitted to the CHA Administration Building or to your Public 
Housing Manager. 


 


Public Comment Requested 
 


On Proposed Changes to the 


Section 8 Housing Choice Voucher Program Administrative Plan 


 
The Columbia Housing Authority (CHA) is requesting public comment on proposed changes to 
the Section 8 Housing Choice Voucher Program Administrative Plan. These changes – 
proposed to take effect February 1, 2013 – will be discussed by the Resident Advisory Board on 
Thursday, December 6, 2012 and Thursday, January 3, 2013 at 5:00 p.m. at Paquin Towers.  
Written public comment may also be submitted to the CHA Administration Building, 201 Switzler 
Street, Columbia, MO 65203 or by email to CHA@ColumbiaHA.com.    
 
The following is a brief outline of the major policy changes being proposed: 
 


 Revision of Homeownership guidelines to include more detail about homeownership 
eligibility, requirements of the program, and to include specific fees for homeownership 
maintenance fees and homeownership large repair fees to be included in order to 
calculate assistance.   


 Removing the requirement for a new landlord or property owner to physically be present 
for a meeting with a specialist to review program to allow the landlord/property manager 
to schedule a time to communicate the rules and regulations of the program.  This will 
simplify the process for a landlord to participate and allow our landlord liaison more 
flexibility in working with the landlord. 


 Allowing the Director of the Housing Choice Voucher Program or the Director designee to 
make a decision in regard to reinstating someone to the wait list instead of the Chief 
Executive Officer.   


 Allowing for a one on one briefing instead of a group briefing to reasonably accommodate 
someone.   


 


 
Copies of these proposed policy changes are available for review and comment at 201 Switzler 
Street as well as at every Public Housing Manager’s office.     
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“It is the mission of the CHA Resident Advisory Board to facilitate positive communication and 
understanding among residents and administrators of CHA in order to create opportunities to 


continually improve affordable housing and the environment of the community.” 


Columbia 
Housing Authority 


Resident Advisory Board 
Housing Authority of the City of Columbia, Missouri 
201 Switzler Street, Columbia, MO  65203 
Office: (573) 443-2556 ♦ TTY: (573) 875-5161 ♦ Fax Line: (573) 443-0051 ♦ www.columbiaha.com 
 


December 6, 2012 Meeting Minutes 
 


The Resident Advisory Board (RAB) met on Thursday, December 6, 2012, in the Paquin Tower 
Community Room beginning at 5:10 p.m. 
 
RAB Members Present: Robert Moses, Nancy Niemann, Maymie Carter, Elsie Privette, 
Phyllis Ward, Stephanie Hursey, Allana Bullock, Mark Ervanian, Katherine Miranti, David 
Dollens, Larry Logan, Deborah Chappell, H. Carolyn King, and Wilma Blair  
 
Visitors included: Jacquelyn Hopkins and Ron Brammer,  
 
Present from CHA: Lee Radtke, Gay Litteken, Crystal Skinner, and Janie Bowen  
 


I. Call to Order and Introductions:     Lee Radtke, Director of Public Housing 
Operations for the Columbia Housing Authority (CHA), opened the meeting with a 
welcome. Ms. Radtke also introduced, Crystal Skinner, Receptionist, Gay Litteken, 
Director of Housing Choice Voucher (HCV) Programs, and Janie Bowen, Resident 
Services.  


 
II. Approval of Meeting Agenda:   Ms. Radtke called for a motion to approve the 


agenda as presented. Motion to approve the agenda was made by Mr. Moses. 
Second by Ms. Bullock. Everyone voted “Aye” and the agenda was adopted as 
presented. 


 
III. Approval of November 1, 2012 Meeting Minutes:    The RAB reviewed the minutes 


of the previous meeting held on November 1, 2012. Mr. Ervanian pointed out a 
misspelling of his name and notation was made to be corrected. Motion to approve 
the minutes was made by Mr. Moses. Second by Ms. Blair.  Everyone voted “Aye” 
and the minutes were approved as presented.  


 
IV. Proposed Revisions to the Housing Choice Voucher Administrative Plan:    Ms. 


Radtke then turned the symposium over to Ms. Litteken. Ms. Litteken began by 
directing RAB to the proposed eligibility requirements for the HCV Homeownership 
Program. Ms. Litteken pointed out previously a participant would currently have to be 
on the HCV program in order to be eligible for the Homeownership program. Under 
the proposed version of the Admin. Plan, a family could become eligible after 
participating in a CHA program for one year. Ms. Litteken then detailed a family must 
have continued employment in order to remain on the program. She mentioned 
previously families could gain assistance then quit their employment and HCV 
Homeownership would be obligated to pay the remaining mortgage. The suggested 
revision would require the family to demonstrate employment, even if the head of 
household or co-head loses employment; unless mitigating circumstances exist. Ms. 
Litteken started to explain in the past Housing Quality Standard (HQS) inspections 
were only mandated for the initial move-in of the home. The modified Admin. Plan 
would require not only a move-in inspection but also give CHA the right to inspect if 
there is “reason to believe the home would no longer meet HQS standards.” She also 
mentioned through the Homeownership program, a family would continue to be 







 
 


assisted even after the mortgage is paid, for expenses such as major repairs and 
upkeep fees.  
 
Ms. Litteken moved on to explain CHA periodically inquires if a family continues to be 
interested in the HCV program, while on the waitlist. If the family fails to respond to 
the request then the family is removed from the waitlist. Currently the Chief Executive 
Officer would have to make the decision to reinstate the family onto the waitlist but the 
updated Admin. Plan would entrust that power to the HCV Director. Ms. Litteken also 
touched on HCV briefings; she clarified most are done in group settings but when a 
reasonable accommodation is needed, then it may be held one-on-one. Ms. Radtke 
asked if there were any additional questions, none were raised.  
 


V. Review of CHA Annual and Five Year Plan:   Ms. Radtke started the discussion 
by asking RAB members to think of CHA as having three branches: HCV Program, 
Public Housing, and Development. She pointed out the development branch is 
newest addition to the work CHA does. She also briefly mentioned CHA’s future plan 
to acquire property to build low- income homes and revitalize some of the oldest units 
under public housing. Ms. Radtke then stated CHA’s mission “to provide safe and 
affordable housing… to low-income individuals and families…provide services to 
improve the quality of life for CHA’s residents.” Ms. Radtke moved onto CHA’s 
intention to expand the supply of assisted housing by applying for additional rental 
vouchers and reduce public housing vacancies. She briefly mentioned income 
guidelines for public housing had been reduced, opposed to typically raising.  


 
VI. Discussion of Future Meeting Topics: Ms. Radtke stated the PHA 5-Year and 


Annual Plan will be discussed for future meetings.    
 


VII. Other:   No new items were discussed.  
 


VIII. Schedule of Next Meeting:  The next meeting of the Resident Advisory Board is 
Thursday, January 3, 2013 at 5:00 p.m. at Paquin Tower.  


 
IX. Adjournment:  Ms. Radtke called for a motion to adjourn the meeting. Motion made 


by Mr. Ervanian. Second by Ms. Privette. Meeting adjourned at 6:00 p.m. 
 
Respectfully submitted,  


 
Crystal Skinner, Receptionist/ Clerk  
Columbia Housing Authority 
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PHA 5-Year and 


Annual Plan 


U.S. Department of Housing and Urban 


Development 


Office of Public and Indian Housing 


OMB No. 2577-0226 


Expires 4/30/2011  


 


1.0 


 


PHA Information 


PHA Name: The Housing Authority of the City of Columbia, Missouri                                            PHA Code:   MO-007        . 


PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 


PHA Fiscal Year Beginning: (MM/YYYY):   (10/01/2012)   .  


2.0 


 


Inventory (based on ACC units at time of FY beginning in 1.0 above) 


Number of PH units:         719                                          Number of HCV units:    1,132 (Includes 70 VASH Vouchers)       . 


3.0 


 


Submission Type 


 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   


4.0 


 
PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 


 


Participating PHAs  
PHA  
Code 


Program(s) Included in the 
Consortia 


Programs Not in the 
Consortia 


No. of Units in Each 
Program 


PH HCV 


PHA 1:       


PHA 2:      


PHA 3:      


5.0 


 
5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 


5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years: 
 
The mission of the Housing Authority of the City of Columbia, Missouri, (CHA) is to provide safe and affordable housing opportunities to 
low-income individuals and families.  In carrying out this mission, CHA will seek partnerships and collaborative efforts with local 
organizations and other governmental agencies that provide services to improve the quality of life for CHA’s residents. 
 


5.2 


 


Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 


low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 


and objectives described in the previous 5-Year Plan. 
 


I. HUD Strategic Goal:  Increase the availability of decent, safe, and affordable housing. 


A. PHA Goal:  Expand the supply of assisted housing 


Objectives: 


1. Apply for additional rental vouchers:  


 CHA will apply for HOME funding through the City of Columbia to provide funding for Tenant-Based Rental 
Assistance housing vouchers.  CHA currently receives and administers HOME funding from the City of Columbia for 


this program. 


 CHA will apply for Veterans Administration Supportive Housing (VASH) Vouchers.  CHA currently receives HUD 


funding for 70 VASH vouchers and administers these vouchers in cooperation with the Harry S. Truman Memorial 
Veterans Hospital. 


 CHA will apply for Shelter Plus Care housing vouchers in order to provide housing assistance to homeless persons with 
disabilities.  CHA currently receives and administers 42 Shelter Plus Care vouchers. 


 CHA will apply for other voucher assistance programs as available to meet critical housing needs. 


 


2.  Reduce public housing vacancies 


 CHA has the following goals for to improve occupancy rates in FY2011 


o AMP1 Downtown ........................................................ 98% 


o AMP2 Bear Creek ....................................................... 98% 


o AMP3 Oak Towers ...................................................... 98% 


o AMP4 Paquin Tower ................................................... 98% 
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 CHA five-year goal is to maintain or improve occupancy rates. 


3. Leverage private or other public funds to create additional housing opportunities 


 CHA will explore the following funding opportunities to develop new affordable housing in Columbia and Boone 
County. 


 Missouri Housing Development Commission (MHDC) tax credits and rental housing production funds. 


 HUD HOME Funds through the City of Columbia. 


 HUD Section 811 and 202 funding to develop housing for persons with disabilities and the elderly. 


 CHA may also develop new affordable housing in conjunction with any plans for the revitalization of public housing 
units in AMP1 – Downtown Family Site (MO-007-00001).  Revitalization of public housing would only take place 


after completion of the required steps for a Voluntary Conversion Assessment or a Demolition/Disposition 


(Demo/Dispo) Application to the HUD Special Applications Center (SAC).   


o Voluntary Conversion:  Please refer to the additional information on Voluntary Conversion Assessment in the next 


section and in Attachment mo007f01. 


o HUD Special Applications Center:  Please refer to the additional information on the requirements for the 
submission of a Demo/Dispo Application to the HUD Special Applications Center and corresponding certification 


in the next section and in Attachment mo007g02 (HUD PIH Notice 2012-7: Demolition/disposition of public 


housing and associated requirements for PHA Plans, resident consultation, Section 3 and application processing. 


Effective 02/02/2012) 


4. Acquire or build units or developments:   


 CHA will explore the use of Project-Based Section 8 Housing Vouchers to build or acquire additional units or 
developments that will serve targeted populations.  Targeted populations to be served include but are not limited to 


persons with physical and/or mental disabilities, developmental disabilities, victims of domestic violence, ex-offenders, 
and persons recovering from substance abuse.  This supportive housing will be built or acquired in partnership with 


local health and human service agencies providing community support services. 


 CHA will also explore the use of Project-Based Section 8 Housing Vouchers as a funding source for the revitalization 
or redevelopment of public housing units in AMP1 – Downtown Family Site (MO-007-00001) to help ensure housing 


affordability to all household income ranges. 


5. Other (list below):   


 Promote family self-sufficiency incentives and homeownership opportunities for public housing residents and Section 8 


participants in partnership with local social service and governmental agencies. 


B. PHA Goal:  Improve the quality of assisted housing  


Objectives: 


1.  Improve public housing management: (PHAS score)  


 CHA’s goal is to increase our Public Housing Assessment Subsystem (PHAS) scoring in all areas in order to attain and 


maintain High Performer status designation. 


2.  Improve voucher management: (SEMAP score)  


 Attain High Performer status designation on the Section Eight Management Assessment Program (SEMAP) and 
increase SEMAP scoring in all areas where improvement can be achieved. 


3.  Increase customer satisfaction:   


 Create and administer resident/tenant entry and exit surveys.   


 Monitor CHA resident survey responses and other local survey information to gauge customer satisfaction, and respond 


as needed. 


 Conduct CHA staff training on customer service and include customer service as an employee evaluation factor. 


 Conduct customer/client service surveys with community health and human service agencies. 


4. Concentrate on efforts to improve specific management functions (list; e.g., public housing finance; voucher unit 


inspections): 


 Improve Public Housing management operations through the implementation of a Management Improvement Plan 


including the following components: 


o Annual budgeting process and monthly budget reports. 


o Annual capital planning and monthly monitoring of capital projects. 


o Submission of monthly management reports by each Public Housing Manager.  These reports will include a 


series of management indicators; capital projects status reports; and other narrative information. 


 Unit turn around rate 


 Average unit restoration cost 


 Tenant accounts receivable 


 Average household income 


 Family self-sufficiency participation rate 


 Length of tenancy 


 Average completion time for tenant-generated work orders 
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 Average completion time for emergency work orders 


 Average completion time for inspection-generated work orders 


 Lease terminations 


o Daily monitoring of CHA Safety and Police reports. 


o Weekly project-level reviews of new admissions or annual reexaminations with multiple income sources or 


multiple assets/allowances. 


o Weekly tracking of lease violations and terminations. 


o Monthly smoke detector checks. 


o Monthly review of purchasing, rent roll, & EIV reports. 


o Monthly Utilization Report to Field Office. 


o Monthly administrative file reviews. 


o Quarterly inventory review. 


o Quality assurance monitoring of maintenance work orders. 


o Quarterly physical property inspections. 


o Quarterly pest control inspections and treatment. 


 Review and improve financial internal control systems.  


 Use CHA Housing Voucher Programs quality control procedures for monitoring participant files, HQS inspections, and 
program administration procedures in order to ensure consistent high performance on applicable Section Eight 


Management Assessment Program (SEMAP) key indicators.   


 The participant files of each Section 8 staff person will be reviewed on a rotating monthly basis for compliance with 
key SEMAP indicators. 


 Key management indicators of all Housing Voucher Programs will be reviewed monthly to measure and monitor 
program performance and administration. 


5. Renovate or modernize public housing units. 


 During 2012, CHA completed energy saving capital fund projects using funding from the Capital Fund Recovery 


Competition ARRA grant awarded for Paquin Tower combined with Energy Performance Contract financing of other 
energy saving improvements at all other housing sites. 


 CHA will partner with a Development Consulting Team to conduct a Voluntary Conversion Assessment or similar 


assessment required for a Demolition/Disposition (Demo/Dispo) Application to the HUD Special Applications Center 
(SAC) directly related to the cost of renovating or replacing the 294 public housing units in AMP1 – Downtown Family 


Site (MO-007-00001).   


o The steps in the Voluntary Conversion Assessment process are listed in the chart below.  This chart is also 
included as Attachment mo007f01. 


o The requirements for the submission of a Demo/Dispo Application to the HUD Special Applications Center and 


corresponding certification is described in detail in Attachment mo007g02 (HUD PIH Notice 2012-7: 
Demolition/disposition of public housing and associated requirements for PHA Plans, resident consultation, 


Section 3 and application processing. Effective 02/02/2012) 


 


Voluntary Conversion Assessment Activity Description 


1a. Development(s) name(s):   


 Stuart Parker (MO7-1) 


Public housing located on Lincoln Drive, Unity Drive, and West Worley Street 


 Jessie Wrench (MO7-2A and MO7-2E) 


MO7-2A:   Public housing located on Hicks Drive & Oak Street  


MO7-2E:  Public housing located on North 5th Street, Park Avenue (east of Providence, south side), and 
the east side of Providence Rd. 


 Blind Boone Apartments (MO7-2B Upper and Lower, and MO7-2D) 


MO7-2B Upper:  Allen St., Allen Walkway, Bryant St., Bryant Walkway, Park Avenue (100 Block) 


MO-72B Lower:  Park Avenue (200 Block), Boone Dr., west side of Providence Rd., Providence 


Walkway, Switzler St., and east side of Trinity Place. 


MO7-2D:  Fisher Walkway, Moore Walkway, Park Ave. (east of Providence, north side) 


 Frank Coleman (MO7-3) 


MO7-3:  LaSalle Place, Pendleton Walkway, and west side of Trinity Place 


1b. Development(s) (project) number(s):  See above. 


1c.  Asset Management Project (AMP) Number(s):  MO7-00001 
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1d.  The specific public housing units that are (or may be) involved in the voluntary conversion if only a 


portion of a development listed above is to be converted. 


 


 It is anticipated that the Columbia Housing Authority would begin with our oldest development, Stuart-Parker 


(MO7-1) first, which could take up to five (5) years to revitalize beginning with the required cost analysis. 


 


            CHA would then look at MO7-2A, MO7-3, and MO7-2B.  Public housing properties located east of 


Providence Road (MO7-2E and MO7-2D) would most likely be the last properties to be revitalized in AMP 
MO7-00001. 


 


 The Voluntary Conversion and/or revitalization/redevelopment of this Public Housing property would depend 
on the completion of all steps listed below, approval by the HUD Special Applications Center (SAC), and the 


ability to secure funding for the revitalization process. 


2.  Has the PHA completed the Cost Analysis comparing the costs of continuing to operate the units as 


public housing to the cost of providing tenant-based assistance?   


  Yes    No 


3.  Has the PHA completed an independent appraisal (market analysis) of the development before and 


after conversion? 


  Yes    No 


4.  Has The PHA completed a rental market analysis of existing conditions to determine the likely success 


of using tenant-based assistance for the residents of the public housing development? 


  Yes    No  


5.  Has the PHA completed an analysis of the likely impacts of the voluntary conversion on the community 


in which the development is located?   


  Yes    No  


6.  Has the PHA described its conversion implementation plans, including the actions it plans to take to 


convert the development and to transition the residents to tenant-based assistance? 


  Yes    No 


7.  Has the PHA consulted with the residents in the development to review the conversion assessment? 


  


  Yes    No    Does not apply because the site is vacant. 
 


 Does the PHA have documentation to support the consultation? 


  Yes    No  


 


6. Demolish or dispose of obsolete public housing. 


 CHA will partner with a Development Consulting Team to conduct a Voluntary Conversion Assessment or a 


Demolition/Disposition (Demo/Dispo) Application to the HUD Special Applications Center (SAC) directly related to 


the cost of renovating or replacing the 294 public housing units in AMP1 – Downtown Family Site (MO-007-00001).   


 The steps in the Voluntary Conversion Assessment process are listed in the chart above.  This chart is also included as 
Attachment mo007f01. 


o The requirements for the submission of a Demo/Dispo Application to the HUD Special Applications Center and 


corresponding certification is described in detail in Attachment mo007g02 (HUD PIH Notice 2012-7: 
Demolition/disposition of public housing and associated requirements for PHA Plans, resident consultation, 


Section 3 and application processing. Effective 02/02/2012) 


o The decision to renovate or redevelop will be made following the completion of all steps in the Voluntary 
Conversion assessment or the submission of a Demolition/Disposition (Demo/Dispo) Application to the HUD 


Special Applications Center (SAC).   


7. Provide replacement public housing. 


 CHA will consider replacement public housing as an option following the Voluntary Conversion Assessment. 


8. Provide replacement vouchers:  


 CHA will consider the use of replacement vouchers as a option during the Voluntary Conversion Assessment process. 
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9. Other: (list below)  


 CHA will consider project-based vouchers as a component of the Voluntary Conversion Assessment process and/or 


Demo/Dispo Application to the HUD Special Applications Center (SAC) in the revitalization assessment process for 
AMP1. 


C. PHA Goal: Increase assisted housing choices 


Objectives: 


1.  Conduct outreach efforts to potential voucher landlords. 


 Non-participating landlords will be invited to informational Section 8 Landlord meetings to encourage participation and 
to explain the basics of the program on a bi-annual basis.  These landlords would be recruited from each area of the 


city.  


 Conduct outreach to outlying Boone County area through regional newspapers and organizations. 


 Provide detailed information for prospective landlords on our web site. 


 Provide the option of an email landlord newsletter to all landlords and utilize social media for outreach. 


 New landlords will receive a personal visit from a Section 8 Specialist to review the Housing Assistance Payment 
(HAP) contract, answer questions, and provide guidance to help ensure successful participation and increase program 


integrity. 


2. Increase voucher payment standards 


 CHA will consider the use of increased voucher payment standards as a method to ensure a good pool of housing 


available to Section 8 tenants and to reduce the negative impact of significant increases in utility allowance due to 
rising utility costs. 


3. Implement voucher homeownership program:   


 Continue providing the Section 8 Homeownership program which began October 1, 2001.   


 Continue housing counseling services through MoneySmart classes for persons interested in homeownership. 


 Pursue attaining Housing Counseling Agency designation 


 Offer Homeownership classes through a contract with the City of Columbia. 


   
4. Implement public housing or other homeownership programs:   


 HUD has granted a waiver to utilize Replacement Housing Funds for a local homeownership program for public 
housing residents.  


5. Convert public housing to vouchers 


 CHA will be conducting a Voluntary Conversion Assessment directly related to the cost of renovating or replacing the 


294 public housing units in AMP1 – Downtown Family Site (MO-007-00001).  The steps in the Voluntary Conversion 


Assessment process are listed in the chart in the previous section. 


6. Other: (list below)  


 CHA will convert tenant-based vouchers to project-based vouchers as allowed by Federal guidelines and based on local 
need.  CHA has preliminarily identified needs for project-based vouchers with supportive services serving several high-


risk populations including:  persons with developmental disabilities; persons with mental health and substance abuse 


problems; victims of domestic violence; and ex-offenders. 


 Continue cooperative agreement with the Boone County Commission to administer the Section 8 units in Boone County 


jurisdiction. 


 Administer the local Tenant-Based Rental Assistance Program funded by City HOME funds. 


 Administer Veterans Administration Supportive Housing Vouchers. 


 Administer Shelter Plus Care vouchers serving homeless persons with disabilities. 


II. HUD Strategic Goal:  Improve community quality of life and economic vitality 


A. PHA Goal:  Provide an improved living environment  


Objectives: 


1. Implement measures to deconcentrate poverty by bringing higher income public housing households into lower income 


developments. 


 CHA public housing households are fairly evenly mixed by income in both our family sites and in our high-rise 


buildings.  There is a high concentration of households living in poverty in all developments.  At our family sites 
(AMP1 – Downtown and AMP2 – Bear Creek), 81% of households living in AMP1 and 87% of household living in 


AMP2 are extremely low income (at or below 30% of Median). 


 CHA has implemented a variety of strategies to increase the household income of public housing residents including 
the following: 


o CHA offers a working family preference for public housing applicants. 


o CHA offers a Public Housing Family Self-Sufficiency Program designed to help families build assets through 


work. 


o CHA has lowered public housing flat rents to encourage working families to remain longer in public housing 
while building financial assets. 
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 CHA will explore grant funding opportunities and partnerships with other health and human service agencies and 


governmental organizations to provide educational programs, workforce development activities, and job training and 


placement for public housing residents. 


 CHA will explore grant funding opportunities and partnerships to secure matching funding for Individual Development 


Accounts (IDA’s) to provide savings incentives to public housing residents to help them build financial assets. 


 CHA offers a free FDIC Money Smart program to all public housing residents and has secured the donation of free 


financial management web site licenses through IAskEmma.com. 


2. Implement public housing security improvements. 


 CHA will develop plans to promote safety through environmental design including improved lighting, fencing, 
landscaping, and other improvements around housing and common areas. 


 CHA will make recommendations as warranted for traffic-calming devices, stop signs, and pedestrian cross-walks to 


improve pedestrian safety. 


 CHA will continue to add security cameras on our public housing properties as an annual Capital Fund Program item. 


 CHA will continue to provide police sub-stations to the Columbia Police Department.  CHA will add security camera 
enhancements to the sub-stations. 


 CHA will work to improve our current cooperative working relationships with the Columbia Police Department, the 
City Prosecutor’s Office, and other law enforcement agencies for the purpose of reporting, tracking and preventing 


crime in our public housing developments and improve resident safety.  


 CHA Safety Officers are authorized to carry Columbia Police Department police radios for immediate communication 
between CHA and CPD officers when needed 


 CHA will work with the Columbia Police Department and CHA Resident Associations to revitalize Neighborhood 
Watch programs in our public housing developments. 


 CHA will maintain and update a list of persons trespassed from CHA property directly related to their involvement in 
violent or drug-related criminal activity.  CHA will distribute the CHA Trespass list to the Columbia Police Department 


and other local law enforcement agencies in order to ensure effective use of the list in arresting and convicting persons 


trespassing on CHA property. 


 The CHA Safety Department will arrange or conduct personal safety training for CHA staff, volunteers and residents. 


 CHA will enforce parking regulations to ensure that only licensed vehicles operated by public housing residents are 
allowed to remain in CHA parking lots. 


 The CHA Safety Department will conduct on-going Safety Officer training. 


 CHA Safety Officers will make a friendly home-visit to all new Public Housing residents within 30 days of move-in.  


Friendly follow-up visits will also be conducted. 


3. Designate developments or buildings for particular resident groups (elderly, persons with disabilities). 


 CHA will continue to request that Oak Towers (AMP3) be designated as housing for the elderly and near elderly as 
long as the demand and need for elderly housing remains high. 


 CHA will request that specific neighborhood housing groups within the Downtown Family Site (AMP1) be designated 


as housing for the elderly. 


 Paquin Tower provides housing for mixed populations of elderly/near elderly and persons with disabilities.  A 


designated housing plan is no longer required by HUD for mixed housing. 


4.  Other: (list below)  


 CHA will screen all public housing applicants for violent or drug-related criminal activity within the past five (5) years 
to eliminate ineligible and unsuitable applicants. 


 CHA will conduct group briefing sessions for public housing applicants to orient potential residents to the terms of the 
lease agreement; to provide guidance for peaceful living in public housing neighborhoods; and to reduce incidents 


related to improper behaviors, illegal activities, and peace disturbance incidents.  


 CHA will support residents in the operation of on-site CHA Food Pantries and Share Shelves. 


 Promote and coordinate services to support independent living for elderly and disabled populations that enable residents 


to live independently in public housing rather than having to relocate to nursing homes for personal care; 


 Promote activities in the family sites through grant applications for youth services and self-sufficiency programs; 


 Utilize CHA Low-Income Services, Inc., CHA’s not-for-profit corporation to administer grants to increase services to 
low-income youth and adults. 


 Continue to serve as the fiscal agent and sustaining partner in the Drug-Free Communities/Youth Community Coalition. 


III. HUD Strategic Goal:  Promote self-sufficiency and asset development of families and individuals 


A. PHA Goal:  Promote self-sufficiency and asset development of assisted households  


Objectives: 


1. Increase the number and percentage of employed persons in assisted families:  


 CHA will utilize the Public Housing and Section 8 Family Self-Sufficiency Programs to assist public housing and 
Section 8 assisted households with creating and implementing five-year family self-sufficiency plans with a strong 


emphasis on securing and maintaining employment, building family assets, and homeownership.  
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 CHA will promote better understanding of the Earned Income Disallowance and other asset building opportunities for 


public housing and Section 8 assisted households. 


 CHA will pursue grant funding for Individual Development Accounts (IDA’s) to provide financial incentives to help 
working families build their financial assets. 


 CHA will pursue partnerships with other local health and human service agencies to secure grant funding for 
employment training and placement programs for youth and adults. 


2. Provide or attract supportive services to improve assistance recipients’ employability   


 CHA will provide access to resident computer labs for the purpose of education, training, and job searches. 


 CHA will work to coordinate a network of health and human services for public housing residents and Section 8 
assisted households to help them work toward family self-sufficiency. 


 CHA will provide the REWARD (Residents Empowered: Working and Reaching Dreams) Program which provides 
employer incentives to hire Public Housing residents which in turn helps them develop marketable skills and a work 


history which makes them more employable at the end of the program.  Long-term employment is the goal of the 


program. 


3. Provide or attract supportive services to increase independence for the elderly or families with disabilities:   


 CHA will continue to provide an Independent Living resource and referral program to elderly and disabled residents. 


 CHA will work to enhance current partnerships with health and human services agencies and develop new partnerships 


to promote independent living resources for residents. 


 CHA will work to enhance current partnerships with educational institutions including the University of Missouri 
Schools of Social Work and Nursing to coordinator internships, externships, and service-learning activities that provide 


additional support services for independent living. 


4. Other: (list below)  


 CHA will promote local homeownership assistance programs for public housing and Section 8 households. 


 CHA will provide free FDIC Money Smart classes to public housing and Section 8 assisted households. 


 CHA will pursue designation at a Housing Counseling agency. 


 Offer Homeownership classes through a contract with the City of Columbia. 


 CHA will provide the Moving Ahead Program, an after-school academic enrichment program for youth living in public 
housing and Section 8 assisted households designed to help them succeed in school and in life and avoid high-risk 


behaviors.  Moving Ahead Program activities include the following: 


o Outcomes-based after-school academic tutoring and site-based mentoring. 


 


o Monitoring of student success through grades and behavior in close communication with teachers, parents and 


tutors/mentors. 


o Creation of arts and recreation programs designed in concert with academic tutoring and mentoring that give 


youth positive community activities and peer relationships.   


 CHA will partner with the PedNet Coalition, the City of Columbia Health Department, MU School of Nursing, and 


other health and human service agencies to implement a Missouri Foundation for Health grant-funded program to 


develop Promising Strategies for Improving Community Health in public housing and Columbia’s First Ward/central 
city neighborhoods. 


IV. HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 


A. PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 


Objectives: 


1. Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex, 


familial status, and disability: 


 CHA will actively partner with local agencies to promote fair housing.  


 CHA will provide speakers who explain and promote equal access to our housing assistance programs. 


 CHA will explore becoming a Fair Housing Initiative Program (FHIP) in cooperation with the City of Columbia and 


other area agencies. 


2. Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of 


race, color, religion national origin, sex, familial status, and disability: 


 CHA housing staff will receive on-going fair housing training from the City of Columbia Human Rights Commission 
and the HUD Office of Fair Housing and Employment Opportunity (FHEO). 


 Fair housing information is distributed at every tenant occupancy briefing for public housing and Section 8 prior to 
tenancy. 


3. Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of unit size 
required.  


 CHA will provide Section 504 ADA-accessible units based on need. 


 CHA will convert housing units on the second floor of Oak Towers (AMP3) to make them Section 504 ADA-accessible 
units to meet the 5% requirement and community need. 
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 CHA will convert housing units at our AMP2 – Bear Creek Family Site to make them Section 504 ADA-accessible 


units to meet the 5% requirement and community need. 


 CHA will partner with a Development Consulting Team to conduct a Voluntary Conversion Assessment and/or similar 
assessment as required by the HUD Special Applications Center (SAC) of the AMP1 – Downtown Family Site to 


determine the best course of action for revitalization of this public housing development and for the provision of 504 
ADA-accessible housing. 


4. Other: (list below)  


 CHA also extends fair housing protections based on sexual orientation, gender identity, and marital status in accordance 
with municipal ordinances. 


 CHA will provide victims of domestic violence full the full protection of the law in accordance with the Violence 
against Women Reauthorization Act of 2005 (VAWA).  This law provides that “criminal activity directly relating to 


domestic violence, dating violence, or stalking, engaged in by a member of a tenant’s household or any guest or other 
person under the tenant’s control, shall not be cause for termination of the tenancy or occupancy rights, if the tenant or 


immediate family member of the tenant’s family is the victim or threatened victim of that abuse.” VAWA further 


provides that incidents of actual or threatened domestic violence, dating violence, or stalking may not be construed 
either as serious or repeated violations of the lease by the victim of such violence or as good cause for terminating the 


tenancy or occupancy rights of the victim of such violence.  A full description of CHA’s VAWA policies, services, and 


program activities is contained in the Annual Plan Attachment mo007e01. 


V. Other PHA Goals and Objectives: (list below) 


A. Coordinate activities of CHA Low-Income Services, Inc. (CHALIS), the not-for-profit corporation of CHA, to provide or 


coordinate community health and human services to low-income public housing and Section 8 assisted households.  CHALIS 
activities will have three main goals: 


1. Helping youth succeed in school and in life; 


2. Supporting families working toward self-sufficiency; and 


3. Assisting seniors and persons with disabilities to live independently. 


 


 
 


Statement of Progress in Meeting Mission and Goals Described in the Five Year Plan October 1, 2005 – September 30, 2010 


 


MISSION 


The mission of the Housing Authority of the City of Columbia, Missouri, (CHA) is to provide safe and affordable housing opportunities to low-
income individuals and families.  In carrying out this mission, CHA will seek partnerships and collaborative efforts with local organizations and 


other governmental agencies that provide services to improve the quality of life for CHA’s residents. 


Appropriate training will be provided to CHA personnel to ensure a qualified workforce to carry out this mission with a high degree of respect for 
each other and the persons served. 


 


GOALS 


I. HUD Strategic Goal:  Increase the availability of decent, safe, and affordable housing. 


A. PHA Goal:  Expand the supply of assisted housing:  CHA has employed the following strategies to expand the supply of 


assisted housing in our community. 


1. Reduce public housing vacancies:  CHA has worked hard to decrease our “unit turnaround time.” Improved management 


practices for maintenance staff coupled with the use of outside contractors has reduced our unit “down time” and “make 


ready time.”  Our “lease up time” continues to be problematic due to a number of factors affecting our move-in rates.  These 
include: 1.) stricter screening standards have resulted in fewer eligible applicants; and 2.) eligible applicants are having 


difficulty saving up enough money for moving expenses, rent deposits, and utility deposits due in part to the poor economy.  
Our goal is to reduce our overall unit turnaround time to an average of less than 15 days per unit and to reduce our vacancy 


rate to less than 2% for our family housing sites and less than 2% for our high-rise housing sites. 


2. Leverage private or other public funds to create additional housing opportunities:   


a) In 2009, CHA received $200,000 in HOME funding from the City of Columbia to support the TBRA program for 2010 


and 2011.  An additional $50,000 was awarded in 2010 to meet the increased demand for this program.  TBRA supports 


about 20 households this year.  CHA has been awarded $106,000 in HOME funds for the TBRA program for 2012 and 
2013. 


b) CHA applied for and received $150,000 in HOME funds from the City of Columbia to build five (5) affordable 


townhomes for rent and possible future homeownership by persons at or below 60% AMI.  In addition, CHA received 
$18,000 in CDBG funds from the City of Columbia for property demolition.  The Missouri Housing Development 


Commission provided $663,000 in rental housing production funds to complete the project.  A private donation of 


$10,000 was received from The Callaway Bank to support this project.  This project was completed in February with 
full leasing by April 2009.  These homes will be leased for four (4) years and then offered for sale.  CHA will monitor 


this project for a minimum of 20 years to ensure that it remains affordable. 


3. Acquire or build units or developments:  See 2. b.) above.  CHA completed building five (5) affordable, ADA accessible 
townhomes in 2009.  In 2012, CHA entered into an agreement with affordable housing consultants, ND Consulting Group, to 


develop a long-range strategic plan to develop additional affordable housing units in Columbia.  Affordable housing options 


being considered include affordable rental housing, homeownership opportunities, and housing with supportive services. 
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4. Other:  CHA is promoting homeownership opportunities for public housing residents and Section 8 participants in 


partnership with local agencies, specifically targeting minorities and persons with disabilities.  CHA’s Money Smart classes 


are provided free of charge to help educate low-income persons about homeownership.  In 2008, CHA implemented a 
working preference for public housing admission, lowered ceiling rents, added a Public Housing Family Self-Sufficiency 


Coordinator and provided increased opportunities for Section 8 homeownership.  CHA is working to be certified as a housing 


counseling agency in 2011 & 2012.  CHA is also contracting with the City of Columbia to offer homeownership classes. 


B. PHA Goal:  Improve the quality of assisted housing:   CHA has employed the following strategies to improve the quality of 


assisted housing: 


1. Improve public housing management: (PHAS score):  From 2006-2008, CHA’s PHAS scoring fluctuated due to a 
significant turnover in all public housing management staff while also implementing the transition to project-based asset 


management.  CHA has been successful in establishing the separate management, maintenance, and finance systems 


necessary for the effective implementation of project-based asset management.  In response, CHA developed and 
implemented a management improvement plan for all AMPs which resulted in achieving high performer status in FYE2009 


and FYE2010 under the transitional PHAS system.  CHA was designated a Standard Performer for FYE2011 with a score of 


89, one point below High Performer status.  Each AMP’s management improvement plan includes a strong focus on frequent 
property inspection, routine and preventative maintenance, integrated pest management and green maintenance practices, 


lower tenant account receivables, lower unit turnaround times, improved safety, and effective file management practices. 


2. Improve voucher management: (SEMAP score):  CHA was designated as a standard performer in FY2010 due to under-
utilization of HAP funding.  This was a result of over-authorization of Section 8 Housing Choice Vouchers in 2008 causing 


CHA reduce expenditures through program attrition.  In 2010, lower lease-up percentages for households issued Section 8 


vouchers led to an underutilization of funding as it took longer than normal to increase the number of leased-up vouchers.  
CHA is currently utilizing 100% or better of HAP funding.  CHA was designated as a High Performer in FYE2011 with a 


score of 100%.  We will continue our efforts to be consistently designated as a high performer on the SEMAP evaluation and 


maintain this level of efficient management of our Section 8 program. 


3. Increase customer satisfaction:  Customer satisfaction has remained positive and increased during the past five years.  


Resident associations and the Resident Advisory Board have very positive working relationships with CHA staff and are kept 


well informed about CHA’s improvement efforts.  CHA will continue to monitor resident satisfaction through surveys and 
other forms of resident feedback to gauge customer satisfaction, and respond as needed. 


4. Concentrate on efforts to improve specific management functions:  The implementation of management improvement 


plans for each AMP will be closely monitored during the coming year and monthly management reports will be reviewed 
with the Board of Commissioners.  Current internal controls are also being reviewed and improved. 


5. Renovate or modernize public housing units:  CHA initiated a long-term strategic planning process for the revitalization of 


public housing in 2007.  Information from the revitalization study conducted in 2005 will be considered in combination with 
a Physical Needs Assessment and Voluntary Conversion assessment to be conducted in 2012 for CHA’s oldest family 


housing sites.  In the years 2009-2011, CHA completed $5,493,732 in capital improvements using ARRA formula funding 


($1,358,051); ARRA Capital Fund Recovery Competition Funding (CFRC) ($1,797,500); Energy Performance Contracting 


($1,935,931); and $402,250 in capital and operating funds.  This ARRA formula funding allowed CHA to make significant 


capital improvements to our family sites; the ARRA CFRC funding is supporting at $2.45 million conversion of the Paquin 
Tower HVAC system to an energy efficient geothermal/cooling tower system; and the Energy Performance Contracting 


process will make energy improvements to all CHA housing sites. 


In 2012, the CHA will partner with ND Consulting Group to conduct a Physical Needs Assessment, a Voluntary Conversion 
Assessment, and other similar assessments required for a Demolition/Disposition (Demo/Dispo) Application to the HUD 


Special Applications Center (SAC) directly related to the cost of renovating or replacing the 294 public housing units in 


AMP1 – Downtown Family Site (MO-007-00001).   


The steps in the Voluntary Conversion Assessment process are included as Attachment mo007f01. 


The requirements for the submission of a Demo/Dispo Application to the HUD Special Applications Center and 


corresponding certification are described in detail in Attachment mo007g02 (HUD PIH Notice 2012-7: 
Demolition/disposition of public housing and associated requirements for PHA Plans, resident consultation, Section 3 and 


application processing. Effective 02/02/2012) 


Demolish or dispose of obsolete public housing:  The CHA long-term strategic revitalization plan will address the issue of 
demolishing or disposing of obsolete public housing by conducting a Physical Needs Assessment, a Voluntary Conversion 


Assessment, and other similar assessments in 2012 that are required for a Demolition/Disposition (Demo/Dispo) Application 


to the HUD Special Applications Center (SAC) directly related to the cost of renovating or replacing the 294 public housing 


units in AMP1 – Downtown Family Site (MO-007-00001).   


6.  (See #5 above.) 


7. Provide replacement public housing:  Should CHA decide to demolish or dispose of obsolete public housing, CHA is 
committed to replacing an equal number of assisted housing units in our community through either new construction or an 


equal number of housing vouchers. 


C. PHA Goal: Increase assisted housing choices:  CHA has employed the following strategies to increase assisted housing choices. 


1. Conduct outreach efforts to potential voucher landlords: 


a) CHA has marketed the Section 8 program to non-participating landlords by inviting them to attend annual Section 8 


Landlord meetings;  


b) CHA has also provided detailed information for prospective landlords on our web site and offered an e-mail landlord 


newsletter as a new service. 


c) CHA has conducted a media campaign to dispel community misconceptions about the Section 8 program, particularly 
those associating the program with an increase in crime. 
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2. Increase voucher payment standards:  CHA examines the FMR on an annual basis and determines which voucher payment 


standards to increase in order to increase the supply of assisted housing choices for Section 8 participants. 


3. Implement voucher homeownership program:  CHA began our Section 8 Homeownership program on October 1, 2001.  
We continue to provide housing counseling services through our Money Smart classes for persons interested in 


homeownership.  We are also promoting Section 8 Homeownership through our Section 8 and Public Housing Family Self-


Sufficiency programs.  CHA is contracting with the City of Columbia to provide homeownership classes.  CHA is also 
working toward attaining Housing Counseling Agency designation. 


4. Implement public housing or other homeownership programs:  HUD has granted a waiver to utilize the first 5-year 


increment of Replacement Housing Funds for a local homeownership program for public housing residents using HOPE VI 
demolition replacement housing factor funds.   


5. Other: 


a) CHA has initiated discussions with local social service agencies to determine the need to convert tenant-based vouchers 
to project-based vouchers as allowed by Federal guidelines and as the local need arises;  


b) CHA has a cooperative agreement with the Boone County Commission to administer the Section 8 units in the Boone 


County jurisdiction; 


c) CHA has applied for and received HOME funds from the City of Columbia to provide Tenant-Based Rental Assistance 


(TBRA) housing vouchers. 


d) CHA applied for and administers 70 Veterans Administration Supportive Housing vouchers.  CHA began with 35 


VASH vouchers in 2008 and was awarded 35 additional VASH vouchers in 2009.  These vouchers are jointly 


administered with the local Harry S. Truman Memorial Veterans Hospital. 


II. HUD Strategic Goal:  Improve community quality of life and economic vitality 


A. PHA Goal:  Provide an improved living environment:  CHA has employed the following strategies to improve the living 


environment of our public housing neighborhoods. 


1. Implement measures to deconcentrate poverty by bringing higher income public housing households into lower 


income developments:  CHA has implemented a preference for working families in public housing while lowering the 


ceiling and flat rents and adding a Public Housing Family Self-Sufficiency Coordinator to attract and retain working families 


in public housing. 


2. Implement public housing security improvements:   


a) CHA has installed security cameras covering approximately 50% of our properties and community streets.   


b) CHA has developed a cooperative information sharing arrangement with the Columbia Police Department regarding our 
trespass list. 


c) CHA provides one Police substation in our Downtown (AMP1) family neighborhood. 


d) CHA has developed security and disaster plans for our two high-rise buildings. 


3. Designate developments or buildings for particular resident groups (elderly, persons with disabilities):  HUD approved 


the renewal of CHA’s application for designated housing in April, 2009 and again in March 2011.  Oak Towers is designated 


Elderly/Near Elderly.  Paquin Tower is designated Mixed Populations of Elderly/Near Elderly and Persons with Disabilities. 


4. Other:  


a) CHA has decreased incidents of violence and drug-related crimes in public housing neighborhoods through strong 
eviction procedures and cooperation with local law enforcement; 


b) CHA currently screens applicants to eliminate ineligible and unsuitable public housing tenants; 


c) CHA conducts group briefing sessions for public housing applicants to orient potential residents to the terms of the 
lease agreement and to provide guidance for peaceful living in public housing neighborhoods to reduce incidents related 


to improper behaviors, illegal activities, and peace disturbance incidents;  


d) CHA supports residents in the operation of the on-site CHA Food Pantry for CHA residents located at 200 Boone Drive 
and at the Bear Creek Public Housing Manager’s office on Elleta Boulevard;  


e) CHA promotes services to the elderly and disabled populations to enable residents to live independently in a residential 


environment rather than having to relocate to nursing homes for personal care; 


f) CHA promotes grant funded activities in our family sites for youth services and self-sufficiency programs;  


g) CHA has created and utilizes a not-for-profit corporation to administer grants to increase services to low-income youth 


and adults. 


h) CHA help form and continues to participate as an active member in our local Drug-Free Communities/Youth 


Community Coalition initiative. 


III. HUD Strategic Goal:  Promote self-sufficiency and asset development of families and individuals 


A. PHA Goal:  Promote self-sufficiency and asset development of assisted households:  CHA has employed the following 


strategies to promote self-sufficiency and asset development of assisted households. 


1. Increase the number and percentage of employed persons in assisted families:   


a) CHA is utilizing the Section 8 HCV Family Self-Sufficiency Coordinator to assist families through the Section 8 FSS 


program.  Currently there are 47 families enrolled in the program.   


b) In 2008, CHA received funding for a Public Housing FSS Coordinator whose goal is to assist 50 families with 
developing family self-sufficiency plans.  The goal of 25 families enrolled in the program during the first year (2008-


2009) was achieved.  Currently there are 41 families have been enrolled in the program. 
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c) In 2009, CHA established a public housing admissions preference for working families.  The working preference was 


added for Section 8 families in 2010. 


d) Ceiling rents were lowered in order to retain working families in public housing and assist them with building financial 
assets in order to assist them with self-sufficiency and homeownership goals. 


e) Persons enrolled in family self-sufficiency programs are eligible to receive financial incentives through escrow accounts 


to build family financial assets. 


f) The earned income disallowance has been promoted to all families who qualify. 


2. Provide or attract supportive services to improve assistance recipients’ employability:  CHA partnered with Job Point 


employment services from 2006-2009 to provide on-site resident employment training and placement services in the areas of 
building maintenance, retail sales and secretarial services.  These services were provided with support from ROSS RSDM 


and Neighborhood Networks grants from HUD. 


In 2012, CHA received funding from the City of Columbia to provide the REWARD (Residents Empowered: Working and 
Reaching Dreams) Program which provides employer incentives to hire Public Housing residents which in turn helps them 


develop marketable skills and a work history which makes them more employable at the end of the program.  Long-term 


employment is the goal of the program.  CHA will apply again for this funding in 2012. 


3. Provide or attract supportive services to increase independence for the elderly or families with disabilities:  CHA’s 


Resident Services Coordinator works closely with local social service agencies to coordinate services for our elderly and 


disabled residents.  Additional local grant funding has been secured to support a 25% FTE Independent Living Coordinator 


serving our elderly and disabled residents. 


4. Other: 


a) Promoted various local homeownership programs for public housing and Section 8 households;  


b) Established local partnerships to collaborate on programming for employment including adults, youth and homeless 


youth;  


c) Secured funding for supportive services for employment;  


d) Currently working toward becoming a Housing Counseling agency building on the HUD/FDIC approved MoneySmart 


classes and new 2011 contract with the City of Columbia to provide homeownership classes. 


e) Pursued funding for establishing resident Individual Development Accounts. 


f) Promoted better resident understanding of Earned Income Disallowance and other asset building opportunities. 


IV. HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 


A. PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 


1. CHA has undertaken the following affirmative measures to ensure access to assisted housing regardless of race, color, 


religion national origin, sex, familial status, and disability:  


a) CHA is an active member of the Columbia-Boone County Basic Needs Coalition.  The purpose of the Basic Needs 
Coalition is to assist the citizens of Columbia and Boone County in meeting their basis needs for food, clothing, shelter, 


and transportation.  To accomplish this, the Coalition works to bring together providers of basic needs to exchange 


information; determine any unmet needs; find solutions to these needs by mobilizing community resources; and 
evaluate progress toward meeting the Coalition’s goals. 


(1) Formerly, the Columbia-Boone County Basic Needs Coalition also served as the Columbia/Boone County 
Continuum of Care’s Lead Organization.  However, in 2006, the Basic Needs Coalition joined the Missouri 


Balance of State Continuum of Care.  The Basic Needs Coalition currently hosts the quarterly Balance of State 


Central Missouri Regional Housing Continuum Meetings. 


(2) Through the Basic Needs Coalition, and other local coalitions, CHA staff members promote affirmative equal 


access to assisted housing. 


b) CHA staff provided programs to local community organizations promoting affirmative equal access to assisted housing. 


c) CHA staff actively partnered with local agencies to promote fair housing;  


d) CHA provided speakers who explained and promoted equal access to our housing assistance programs. 


e) CHA has discussed becoming a Fair Housing Initiative Program (FHIP) in order to conduct additional fair housing 
education and outreach. 


2. CHA has undertaken the following affirmative measures to provide a suitable living environment for families living in 


assisted housing, regardless of race, color, religion national origin, sex, sexual orientation, gender identity, familial 


status, or disability:   


a) CHA housing staff has received Fair Housing training from HUD FHEO in 2006 and 2009. 


b) Fair housing information is distributed at every tenant occupancy briefing for public housing and every Section 8 
briefing prior to voucher issuance. 


c) Protections against discrimination based on gender identity were added in 2012. 


3. CHA has undertaken the following affirmative measures to ensure accessible housing to persons with all varieties of 


disabilities regardless of unit size required:   


a) CHA provides ADA-accessible units to applicants to meet special needs and to residents as their health needs require. 


b) CHA works with all residents to provide accommodation for special needs and disabilities on an individual basis. 
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V. Other PHA Goals and Objectives: (list below) 


A. CHA established CHA Low-Income Services (CHALIS), a not-for-profit corporation, in order to access additional funding through 


grants, contracts, gifts, etc. to provide additional community support services to CHA residents and Section 8 tenants. 


B. CHA coordinates the activities of CHALIS with CHA services to enhance the services to CHA residents and Section 8 residents. 


6.0 


 


 


 


 


 


PHA Plan Update 


 


(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 


The following PHA Plan elements have been revised since the last Annual Plan submission: 


PHA Plan Element 


 Financial Resources 


 Operations and Management 


 Capital Improvements Needs 


 Community Service & Self-Sufficiency Programs 


 Safety and Crime Prevention 


 Fiscal Year Audit 


 Asset Management 


 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 


elements, see Section 6.0 of the instructions. 


The public may obtain copies of the 5-Year Plan and Annual PHA Plan at the following locations: 


 CHA Administration Building, 201 Switzler Street, Columbia, MO  65203 


 Bear Creek (AMP2) Public Housing Manager’s Office located at 1109 Elleta Boulevard 


 Oak Towers (AMP3) Public Housing Manager’s Office located at 700 N. Garth Avenue 


 Paquin Tower (AMP4) Public Housing Manager’s Office located at 1201 Paquin Street 


 The CHA Web Site at:  www.columbiaha.com  


 The City of Columbia, Department of Planning and Development, 701 E. Broadway, Columbia, MO  65201 


7.0 


 


 


Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 


Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 


Voluntary Conversion Assessment:  In 2012, the CHA will partner with ND Consulting Group to conduct a Physical Needs Assessment, a 


Voluntary Conversion Assessment, and other similar assessments required for a Demolition/Disposition (Demo/Dispo) Application to the HUD 
Special Applications Center (SAC) directly related to the cost of renovating or replacing the 294 public housing units in AMP1 – Downtown 


Family Site (MO-007-00001).   


 
The requirements for the submission of a Demo/Dispo Application to the HUD Special Applications Center and corresponding certification are 


described in detail in Attachment mo007g02 (HUD PIH Notice 2012-7: Demolition/disposition of public housing and associated requirements for 


PHA Plans, resident consultation, Section 3 and application processing. Effective 02/02/2012) 
 


The steps in the Voluntary Conversion Assessment process are listed in the chart contained in the following Plan Elements sections:  Capital 


Improvement Needs, Demolition and Disposition, and Conversion of Public Housing to Tenant-Based Assistance.  The Voluntary Conversion 
Assessment chart is included in section 5.2 above. 


 


Section 8 Homeownership Program:  The Columbia Housing Authority Board of Commissioners has set aside up to twenty (20) Section 8 
Housing Choice Vouchers to support the Section 8 Homeownership program.  As of May 1, 2012, there were eleven (11) families participating in 


the Section 8 Homeownership Program. 


 
Section 8 Project-Based Vouchers:  The Columbia Housing Authority had 33 Section 8 Project-Based Vouchers awarded by contract to Boone 


County Family Resources in 2001 to provide housing assistance to persons with developmental disabilities.  CHA plans to explore additional 


opportunities to provide supportive housing assistance to high-risk populations through the use of Section 8 Project-Based Vouchers during 2011 
and 2012. 


8.0 


 
Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 


8.1 


 


 


Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 


open CFP grant and CFFP financing. 


8.2 


 


 


Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 


for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
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8.3 


 


 


Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 


finance capital improvements. 


9.0 


 


 


 


 


 


Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 


the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 


other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location. 


 


Housing needs have remained high during the past year with 484 households on the Public Housing waiting list and 1,086 households on the 
Section 8 waiting list.  Of these households, 94% of Public Housing and 88% of Section 8 applicants have extremely low incomes at or below 30% 


AMI.  The Section 8 waiting list was open for one week in October 2008 and over 1,000 households applied for housing.  This was an increase of 
200 households from the previous year.  The Section 8 waiting list was frozen in May 2009 and remained frozen until May 2010.  This was due to 


increased Housing Assistance Payments related to increased utility costs, an increase in the fair market rent, a decrease in average household 


income of program participants, and a significant reduction in monthly program turnover.  The Section 8 waiting list was open for one week in 
November 2010 and over 1,200 households applied for housing.    This represents a 20% increase in applicants as compared to October 2008.  It is 


expected that the CHA will open its Section 8 waiting list for one week in the fall of 2012 and over 1,500 households will apply for assistance. 


  
The number of single person households applying for public housing remains high. (89% of applicants on the waiting list have applied for an 


efficiency or 1 bedroom apartment.)  The 2010-2014 Consolidated Plan documents a continued high need for elderly housing and housing for 


persons with disabilities.  The number of disabled families on the Public Housing (92) waiting list remains high.  Black/African American 
households continue to make up a disproportionate number of housing applicants.  (Public Housing: 55%, Section 8: 67%) 


 


Significant increases in utility costs make it more difficult for low income households to secure and maintain their housing.  Poor energy efficiency 
of low-income housing puts families at financial risk often leading unpaid utility bills and loss of housing.  In turn, low-income families with large 


debts owed to utility companies are unable to get utilities turned on in their names without paying off their debt to the utility companies.  This often 


forces families to move significant distances outside of their current utility provider’s service area. 
 


A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA 


 
Based upon the information contained in the City of Columbia’s Consolidated Plan, U.S. Census data: the Comprehensive Housing Affordability 


Strategy (“CHAS”) dataset, and the U.S. Census – American Community Survey 2007, the Columbia Housing Authority has identified the 


following housing needs of families in the Columbia, Missouri MSA.  In the “Overall” Needs column, CHA has provided the estimated number of 
renter families that have housing needs.  For the remaining characteristics, CHA rated the impact of that factor on the housing needs for each family 


type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”  N/A is used to indicate that no information is available upon which the 


CHA can make this assessment.  
 


Housing Needs of Families in the Jurisdiction by Family Type 


Family Type 
Overall 


Afford-


ability 
Supply Quality 


Access-


ibility 
Size 


Loca-


tion 


Income <= 30% of AMI 8,474 5 5 5 3 3 4 


Income >30% but <=50% of AMI 5,763 5 5 5 5 3 5 


Income >50% but <80% of AMI 8,327 5 5 3 5 3 3 


Elderly 3,244 4 3 4 3 3 4 


Families with Disabilities 3,744 5 4 5 5 4 4 


White 18,006 5 4 4 4 3 4 


Black 2,189 5 4 4 4 3 4 


Hispanic 722 5 4 4 4 3 4 


Asian 1,218 5 4 4 4 3 4 


Native American 226 5 4 4 4 3 4 


 


Housing Needs of Families on the Public Housing Waiting List 


 # of families % of total families  Annual Turnover  


Waiting list total 484   205 


Extremely low income <=30% AMI 455 94%  


Very low income (>30% but <=50% AMI) 28 6%  


Low income (>50% but <80% AMI) 1 0%  


Families with children 57 12%  


Elderly families 10 2%  


Families with Disabilities 92 19%  


White 179 37%  


Black/African American 268 55%  


American Indian/Native Alaskan 4 1%  


Asian 10 2%  
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Hawaiian/Pacific Islander 1 0%  


Hispanic 2 0%  


* Note:  Totals for the Number of Families broken out by race will not equal the waiting list total as PIC now allows families to select more 


than one race when reporting their race. 


Housing Needs of Families on the Public Housing Waiting List 


Characteristics by Bedroom Size (Public Housing 


Only) # of families % of total families 


 


0 BR 47 10%  


1BR 384 79%  


2 BR 37 8%  


3 BR 8 2%  


4 BR 8 2%  


5 BR    


5+ BR    


 Is the waiting list closed (select one)?   No    Yes   


 
 


Housing Needs of Families on the Section 8 Housing Voucher Program Waiting List 


 # of families % of total families Annual Turnover 


Waiting list total  1,086    264 


Extremely low income <=30% AMI  958  88%  


Very low income (>30% but <=50% AMI)  111  10%  


Low income (>50% but <80% AMI)  15  1%  


Families with children  659  61%  


Elderly families  42  4%  


Families with Disabilities  101  9%  


White  308  28%  


Black/African American  730  67%  


American Indian/Native Alaskan  8  1%  


Asian  12  1%  


Hawaiian/Pacific Islander  -    0%  


Hispanic  17  2%  


 


Characteristics by Bedroom Size  # of families % of total families  


0 BR 1 0%  


1BR 438 40%  


2 BR 356 33%  


3 BR 235 22%  


4 BR 49 5%  


5 BR 8 1%  


5+ BR 0 0%  


 Is the waiting list closed (select one)?   No    Yes   


If yes:  


HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? 5 MONTHS 


Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 


Does the PHA permit specific categories of families onto the waiting list, even if generally closed?   No    Yes 
 


9.1  


 


 


 


Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 


jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 


Plan submission with the 5-Year Plan. 


 
Please refer to the outlined strategies for addressing housing needs contained in the Annual Plan under the Housing Needs section pages 14 – 18. 


 


CHA plans to pursue several key strategies to address housing needs in the coming year: 


 Pursue partnerships for alternative housing programs for special sub-populations, i.e., persons with a mental illness, persons with 


disabilities, victims of domestic violence, and veterans. 


 Convert tenant-based vouchers to project-based vouchers for high-risk and special populations. 


 Develop local homeownership opportunities utilizing HOME and CDBG funds, Federal Home Loan Bank funds and Missouri Housing 
Development Commission funding. 


 Help the City of Columbia establish a Housing Trust Fund and Land Bank that will enable the CHA to purchase and rehabilitate central city 


rental properties for rent and future homeownership. 


 Work with the City of Columbia to implement energy conservation programs to reduce utility expenses for low-income households. 
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 Explore forming a Community Housing Development Organization (CHDO). 


 CHA will begin converting housing units on the second floor of Oak Towers (AMP3) to make them Section 504 ADA-accessible units to 


meet the 5% HUD requirement and community need. 


 CHA will begin converting housing units at our AMP2 – Bear Creek Family Site to make them Section 504 ADA-accessible units to meet 
the 5% HUD requirement and community need. 


 In 2012, the CHA will partner with ND Consulting Group to conduct a Physical Needs Assessment, a Voluntary Conversion Assessment, 


and other similar assessments required for a Demolition/Disposition (Demo/Dispo) Application to the HUD Special Applications Center 
(SAC) directly related to the cost of renovating or replacing the 294 public housing units in AMP1 – Downtown Family Site (MO-007-


00001).   


The requirements for the submission of a Demo/Dispo Application to the HUD Special Applications Center and corresponding certification 


are described in detail in Attachment mo007g02 (HUD PIH Notice 2012-7: Demolition/disposition of public housing and associated 


requirements for PHA Plans, resident consultation, Section 3 and application processing. Effective 02/02/2012) 


The steps in the Voluntary Conversion Assessment process are listed in the chart contained in the following Plan Elements sections:  


Capital Improvement Needs, Demolition and Disposition, and Conversion of Public Housing to Tenant-Based Assistance.  The Voluntary 


Conversion Assessment chart is included in section 5.2 above. 


10.0 


 


 


 


 


 


 


Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 


(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  


      Year Plan.   
 


Statement of Progress in Meeting Mission and Goals Described in the Five Year Plan October 1, 2009 – September 30, 2014 


 


MISSION 


The mission of the Housing Authority of the City of Columbia, Missouri, (CHA) is to provide safe and affordable housing opportunities to low-


income individuals and families.  In carrying out this mission, CHA will seek partnerships and collaborative efforts with local organizations and 
other governmental agencies that provide services to improve the quality of life for CHA’s residents. 


Appropriate training will be provided to CHA personnel to ensure a qualified workforce to carry out this mission with a high degree of respect for 


each other and the persons served. 
 


GOALS 


I. HUD Strategic Goal:  Increase the availability of decent, safe, and affordable housing. 


A. PHA Goal:  Expand the supply of assisted housing:  CHA has employed the following strategies to expand the supply of assisted 


housing in our community. 


1. Reduce public housing vacancies:  CHA continues to work hard to decrease our “unit turnaround time.”  During FYE2009 and 


FYE2010, CHA experienced an increase in our average “lease up” time which is directly related to economic conditions and a 


significant increase in denied applications due to recent criminal histories and/or poor rental histories of applicants.  Improved 
management practices for maintenance staff coupled with the use of outside contractors has reduced our unit “down time” and 


“make ready time.”  Our goal is to reduce our overall unit turnaround time to an average of less than 15 days per unit and to 


reduce our vacancy rate to less than 2% for all of our housing sites. 


2. Apply for Additional Rental Vouchers:   


a) CHA applied for and received $200,000 in HOME funds from the City of Columbia in 2009 to provide Tenant-Based 


Rental Assistance (TBRA).  These funds were designated for a two-year period for CY2010 and CY2011.  Current funding 
supports approximately 17-20 vouchers with matching community support services.  In 2010, CHA applied for and received 


$50,000 in additional TBRA funding for CY2010 and CY2011.  This funding will help extend funding for this program 


through the end of June 2012.  In 2012, CHA requested $212,000 in HOME funding for TBRA vouchers for the period July 
2013-June 2015. 


b) CHA applied for and received 42 Shelter Plus Care vouchers and 70 Veterans Administration Supportive Housing Vouchers 


in 2010 and 2011.  CHA also submitted an application for 100 Tenant Rental Assistance for Non-Elderly Persons with 
Disabilities in July 2010.  This application was not funded even though the need was high. 


3. Leverage private or other public funds to create additional housing opportunities:  CHA completed construction of the 


McBaine Avenue Townhomes in 2009.  This project consists of five (5) fully accessible and affordable townhomes for rent and 
possible future homeownership by persons at or below 60% AMI.  These homes will be leased for four (4) years and then offered 


for sale.  CHA will monitor this project for a minimum of 20 years to ensure that it remains affordable.  Funding for this project 


was provided by the Missouri Housing Development Commission, the City of Columbia, and private sources. 


In 2012, CHA entered into an agreement with affordable housing consultants, ND Consulting Group, to develop a long-range 


strategic plan to develop additional affordable housing units in Columbia.  Affordable housing options being considered include 


affordable rental housing, homeownership opportunities, and housing with supportive services.  It is considering submitting an 
application for affordable housing tax credits to the Missouri Housing Development Commission to provide financing for these 


proposed affordable housing projects. 


4. Acquire or build units or developments:  See 3.) above.   
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5. Other:  CHA is promoting homeownership opportunities for public housing residents and Section 8 participants in partnership 


with local agencies, specifically targeting minorities and persons with disabilities.  CHA’s Money Smart classes are provided free 


of charge to help educate low-income persons about homeownership.  In 2008, CHA implemented a working preference for 
public housing admission, lowered ceiling rents, added a Public Housing Family Self-Sufficiency Coordinator and provided 


increased opportunities for Section 8 homeownership.  CHA is also contracting with the City of Columbia to offer 


homeownership classes. 


B. PHA Goal:  Improve the quality of assisted housing:   CHA has employed the following strategies to improve the quality of assisted 


housing: 


1. Improve public housing management: (PHAS score):  2009 was the second year of transition to the new PHAS scoring 
system.  CHA’s property inspection scores on the Physical Assessment Sub-System (PASS) increased significantly in 2009 and 


all Asset Management Properties (AMP’s) received passing scores.  AMP4 – Paquin Tower received a score of 92 which is in the 


range of high performers.  CHA’s PHAS scoring has fluctuated in previous years due to a significant turnover in all public 
housing management staff while also implementing the transition to project-based asset management.  CHA has been successful 


in establishing the separate management, maintenance, and finance systems necessary for the effective implementation of project-


based asset management.  In response, CHA developed and implemented a management improvement plan for all AMPs which 
resulted in achieving high performer status in FYE2009 and FYE2010 under the transitional PHAS system.  In FYE2011, CHA 


received a PHAS score of 89, one point less than the High Performer designation.  Each AMP’s management improvement plan 


includes a strong focus on frequent property inspection, routine and preventative maintenance, integrated pest management and 
green maintenance practices, lower tenant account receivables, lower unit turnaround times, improved safety, and effective file 


management practices. 


2. Improve voucher management: (SEMAP score):  CHA was designated as a high performer scoring 100 in FYE2009 and again 
in FYE2011.  CHA was designated as a standard performer in FY2010 due to under-utilization of HAP funding.  This was a 


result of over-authorization of Section 8 Housing Choice Vouchers in 2008 causing CHA reduce expenditures through program 


attrition.  In 2010, lower lease-up percentages for households issued Section 8 vouchers led to an underutilization of funding as it 
took longer than normal to increase the number of leased-up vouchers.  CHA is currently utilizing 100% or better of HAP 


funding.  We will work to be consistently designated as a high performer on the SEMAP evaluation and maintain this level of 


efficient management of our Section 8 program. 


3. Increase customer satisfaction:  Customer satisfaction has remained positive and increased during the past year.  Resident 


associations and the Resident Advisory Board have very positive working relationships with CHA staff and are kept well 


informed about CHA’s improvement efforts.  CHA will continue to monitor resident survey responses and other resident 
feedback to gauge customer satisfaction, and respond as needed. 


4. Concentrate on efforts to improve specific management functions:  The implementation of management improvement plans 


for each AMP will be closely monitored during the coming year and monthly management reports will be reviewed with the 
Board of Commissioners.  Current internal controls are also being reviewed and improved. 


5. Renovate or modernize public housing units:  CHA initiated a long-term strategic planning process for the revitalization of 


public housing in 2007.  Information from the revitalization study conducted in 2005 will be considered in combination with a 
Physical Needs Assessment and Voluntary Conversion assessment to be conducted in 2012 for CHA’s oldest family housing 


sites.  In the years 2009-2011, CHA completed $5,493,732 in capital improvements using ARRA formula funding ($1,358,051); 
ARRA Capital Fund Recovery Competition Funding (CFRC) ($1,797,500); Energy Performance Contracting ($1,935,931); and 


$402,250 in capital and operating funds.  This ARRA formula funding allowed CHA to make significant capital improvements to 


our family sites; the ARRA CFRC funding is supporting at $2.45 million conversion of the Paquin Tower HVAC system to an 
energy efficient geothermal/cooling tower system; and the Energy Performance Contracting process will make energy 


improvements to all CHA housing sites. 


In 2012, the CHA will partner with ND Consulting Group to conduct a Physical Needs Assessment, a Voluntary Conversion 
Assessment, and other similar assessments required for a Demolition/Disposition (Demo/Dispo) Application to the HUD Special 


Applications Center (SAC) directly related to the cost of renovating or replacing the 294 public housing units in AMP1 – 


Downtown Family Site (MO-007-00001).   


The steps in the Voluntary Conversion Assessment process are included as Attachment mo007f01. 


The requirements for the submission of a Demo/Dispo Application to the HUD Special Applications Center and corresponding 


certification are described in detail in Attachment mo007g02 (HUD PIH Notice 2012-7: Demolition/disposition of public housing 


and associated requirements for PHA Plans, resident consultation, Section 3 and application processing. Effective 02/02/2012) 


6. Demolish or dispose of obsolete public housing:  The CHA long-term strategic revitalization plan will address the issue of 


demolishing or disposing of obsolete public housing by conducting a physical needs assessment, a voluntary conversion 
assessment, and other similar assessments as needed in 2012 and 2013. 


7. Provide replacement public housing:  Should CHA decide to demolish or dispose of obsolete public housing, CHA is 


committed to replacing an equal number of assisted housing units in our community through either new construction or an equal 
number of housing vouchers. 


C. PHA Goal: Increase assisted housing choices:  CHA has employed the following strategies to increase assisted housing choices. 


1. Conduct outreach efforts to potential voucher landlords: 


a) CHA has marketed the Section 8 program to non-participating landlords by inviting them to attend annual Section 8 


Landlord meetings;  
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b) CHA has also provided detailed information for prospective landlords on our web site will be offering an e-mail landlord 


newsletter as a new service. 


c) CHA has conducted a media campaign to dispel community misconceptions about the Section 8 program, particularly those 
associating the program with an increase in crime. 


d) New landlords will receive a personal visit from a Section 8 Specialist to review the Housing Assistance Payment (HAP) 


contract, answer questions, and provide guidance to help ensure successful participation and increase program integrity. 


2. Increase voucher payment standards:  CHA examines the FMR on an annual basis and determines which voucher payment 


standards to increase in order to increase the supply of assisted housing choices for Section 8 participants.  In 2009, due to the 


economic downturn, CHA implemented a decrease in the voucher payment standard to 90% in an effort to serve more 
households.  In 2010, CHA increased the voucher payment standard to 100% to help offset increasing utility costs.  CHA will 


continue monitoring the impact of the adjusting the payment standard on the supply of housing to voucher holders. 


3. Implement voucher homeownership program:  CHA began our Section 8 Homeownership program on October 1, 2001.  We 
continue to provide housing counseling services through our Money Smart classes for persons interested in homeownership.  We 


are also promoting Section 8 Homeownership through our Section 8 and Public Housing Family Self-Sufficiency programs.  


CHA is working toward attaining Housing Counseling Agency designation and is contracting with the City of Columbia to 
provide homeownership classes. 


4. Implement public housing or other homeownership programs:  HUD has granted a waiver to utilize the first 5-year increment 


of Replacement Housing Funds for a local homeownership program for public housing residents using HOPE VI demolition 
replacement housing factor funds.   


5. Other: 


a) CHA has initiated discussions with local social service agencies to determine the need to convert tenant-based vouchers to 
project-based vouchers as allowed by Federal guidelines and as the local need arises;  


b) CHA has a cooperative agreement with the Boone County Commission to administer the Section 8 units in the Boone 


County jurisdiction; 


c) CHA has applied for and received HOME funds from the City of Columbia to provide Tenant-Based Rental Assistance 


(TBRA) housing vouchers. 


d) CHA applied for and administers 70 Veterans Administration Supportive Housing vouchers.  CHA began with 35 VASH 
vouchers in 2008 and was awarded 35 additional VASH vouchers in 2009.  These vouchers are jointly administered with the 


local Harry S. Truman Memorial Veterans Hospital. 


e) CHA has applied for 100 Tenant Rental Assistance for Non-Elderly Persons with Disabilities vouchers in 2010 but was not 
awarded the vouchers despite the high need. 


II. HUD Strategic Goal:  Improve community quality of life and economic vitality 


A. PHA Goal:  Provide an improved living environment:  CHA has employed the following strategies to improve the living 
environment of our public housing neighborhoods. 


1. Implement measures to deconcentrate poverty by bringing higher income public housing households into lower income 


developments:  CHA has implemented a preference for working families in public housing while lowering the ceiling and flat 
rents and adding a Public Housing Family Self-Sufficiency Coordinator to attract and retain working families in public housing. 


2. Implement public housing security improvements:   


a) CHA has installed security cameras covering approximately 50% of our properties and community streets.   


b) CHA has developed a cooperative information sharing arrangement with the Columbia Police Department regarding our 


trespass list. 


c) CHA provides space for a Police substation in AMP1, our downtown family neighborhood. 


d) CHA will provide free housing for up to two (2) police officers as police officers in residence in order to increase security 


for public housing residents.  The location of each police officer’s residence will be based on the need to increase security 
for public housing residents living in areas with a significant number of CHA Safety Department incident reports and 


reports of criminal activity by the Columbia Police Department. 


e) CHA currently provides free housing to one (1) police officer currently living at 27 Bryant Walkway in AMP1 as police 
officer in residence based on the need to increase security for public housing residents living in the Bryant Walkway area.  


The terms and conditions of his tenancy are clearly spelled out in the written lease between CHA and the officer. 


f) CHA has developed security and disaster plans for our two high-rise buildings. 


1. Designate developments or buildings for particular resident groups (elderly, persons with disabilities):  HUD approved the 


renewal of CHA’s application for designated housing in April, 2009 and again in March 2011.  Oak Towers is designated 


Elderly/Near Elderly.  Paquin Tower is designated Mixed Populations of Elderly/Near Elderly and Persons with Disabilities.  
CHA is examining the need for additional designated elderly housing in AMP1. 
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2. Other:  


a) CHA has decreased incidents of violence and drug-related crimes in public housing neighborhoods through strong eviction 


procedures and cooperation with local law enforcement; 


b) CHA currently screens applicants to eliminate ineligible and unsuitable public housing tenants; 


c) CHA conducts group briefing sessions for public housing applicants to orient potential residents to the terms of the lease 


agreement and to provide guidance for peaceful living in public housing neighborhoods to reduce incidents related to 
improper behaviors, illegal activities, and peace disturbance incidents;  


d) CHA supports residents in the operation of the on-site CHA Food Pantry for CHA residents located at 200 Boone Drive and 


at the Bear Creek Public Housing Manager’s office on Elleta Boulevard;  


e) CHA promotes services to the elderly and disabled populations to enable residents to live independently in a residential 


environment rather than having to relocate to nursing homes for personal care; 


f) CHA promotes grant funded activities in our family sites for youth services and self-sufficiency programs;  


g) CHA has created and utilizes a not-for-profit corporation to administer grants to increase services to low-income youth and 


adults. 


h) CHA help form and continues to participate as an active member in our local Drug-Free Communities/Youth Community 


Coalition initiative. 


II. HUD Strategic Goal:  Promote self-sufficiency and asset development of families and individuals 


A. PHA Goal:  Promote self-sufficiency and asset development of assisted households:  CHA has employed the following strategies to 
promote self-sufficiency and asset development of assisted households. 


1. Increase the number and percentage of employed persons in assisted families:   


a) CHA is utilizing the Section 8 HCV Family Self-Sufficiency Coordinator to assist families through the Section 8 FSS 
program.  Currently there are 47 families have been enrolled in the program.   


b) In 2008, CHA received funding for a Public Housing FSS Coordinator whose goal is to assist 50 families with developing 


family self-sufficiency plans.  The goal of 25 families enrolled in the program during the first year was achieved.  There 
were 38 families enrolled in the program in June 2010.  Currently there are 41 families have been enrolled in the program. 


c) In 2009, CHA established a public housing admissions preference for working families.  The working preference was added 


for Section 8 families in 2010. 


d) Ceiling rents were lowered in order to retain working families in public housing and assist them with building financial 


assets in order to assist them with self-sufficiency and homeownership goals. 


e) Persons enrolled in family self-sufficiency programs are eligible to receive financial incentives through escrow accounts to 
build family financial assets. 


f) The earned income disallowance has been promoted to all families who qualify. 


2. Provide or attract supportive services to improve assistance recipients’ employability:  2009 saw the completion of two 
three-year HUD grants focusing on employment training.  The ROSS-RSDM and Neighborhood Networks allowed CHA to 


partner with Job Point employment services to provide on-site resident employment training and placement services in the areas 


of building maintenance, retail sales and secretarial services.  CHA is actively seeking other funding opportunities to provide on-
site employment services combined with family self-sufficiency activities. 


In 2012, CHA received funding from the City of Columbia to provide the REWARD (Residents Empowered: Working and 
Reaching Dreams) Program which provides employer incentives to hire Public Housing residents which in turn helps them 


develop marketable skills and a work history which makes them more employable at the end of the program.  Long-term 


employment is the goal of the program.  CHA will apply again for this funding in 2012. 


3. Provide or attract supportive services to increase independence for the elderly or families with disabilities:  CHA’s 


Resident Services Coordinator works closely with local social service agencies to coordinate services for our elderly and disabled 


residents.  Additional local grant funding has been secured to support a full-time Independent Living Coordinator serving our 
elderly and disabled residents.  Partnerships with local health and human service agencies provide increased service coordination 


for independent living.  The MU School of Nursing provides nursing students for health-related activities such as health fairs and 


blood-pressure screening.  The MU School of Social Work provides social work interns at both Paquin and Oak Towers.  A 
service provider’s council has been formed to support the Shelter-Plus-Care, TBRA, and VASH voucher programs. 


4. Other: 


a) Promoted various local homeownership programs for public housing and Section 8 households;  


b) Currently working toward becoming a Housing Counseling agency building on the HUD/FDIC approved MoneySmart 


classes and new 2011 contract with the City of Columbia to provide homeownership classes. 


c) Promoted better resident understanding of Earned Income Disallowance and other asset building opportunities. 
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d) CHA provided the Moving Ahead Program, an after-school academic enrichment program for youth living in public 


housing and Section 8 assisted households designed to help them succeed in school and in life and avoid high-risk 


behaviors. 


e) CHA partnered with the PedNet Coalition, the City of Columbia Health Department, MU School of Nursing, and other 


health and human service agencies to implement a Missouri Foundation for Health grant-funded program to develop 


Promising Strategies for Improving Community Health in public housing and Columbia’s First Ward/central city 
neighborhoods. 


I. HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 


A. PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 


1. CHA has undertaken the following affirmative measures to ensure access to assisted housing regardless of race, color, religion 


national origin, sex, sexual orientation, gender identity, familial status, and disability:  


a) CHA is an active member of the Columbia-Boone County Basic Needs Coalition.  The purpose of the Basic Needs 
Coalition is to assist the citizens of Columbia and Boone County in meeting their basis needs for food, clothing, shelter, and 


transportation.  To accomplish this, the Coalition works to bring together providers of basic needs to exchange information; 


determine any unmet needs; find solutions to these needs by mobilizing community resources; and evaluate progress toward 
meeting the Coalition’s goals. 


b) Formerly, the Columbia-Boone County Basic Needs Coalition also served as the Columbia/Boone County Continuum of 


Care’s Lead Organization.  However, in 2006, the Basic Needs Coalition joined the Missouri Balance of State Continuum of 
Care.  The Basic Needs Coalition currently hosts the quarterly Balance of State Central Missouri Regional Housing 


Continuum Meetings. 


c) Through the Basic Needs Coalition, and other local coalitions, CHA staff members promote affirmative equal access to 
assisted housing. 


d) CHA staff provided programs to local community organizations promoting affirmative equal access to assisted housing. 


e) CHA staff actively partnered with local agencies to promote fair housing;  


f) CHA provided speakers who explained and promoted equal access to our housing assistance programs. 


g) CHA has discussed becoming a Fair Housing Initiative Program (FHIP) in order to conduct additional fair housing 


education and outreach. 


2. CHA has undertaken the following affirmative measures to provide a suitable living environment for families living in assisted 


housing, regardless of race, color, religion national origin, sex, sexual orientation, gender identity, familial status, and disability:   


a) CHA housing staff has received Fair Housing training from HUD FHEO in 2006 and 2009. 


b) Fair housing information is distributed at every tenant occupancy briefing for public housing and every Section 8 briefing 


prior to voucher issuance. 


3. CHA has undertaken the following affirmative measures to ensure accessible housing to persons with all varieties of disabilities 
regardless of unit size required:   


a) CHA provides ADA-accessible units to applicants to meet special needs and to residents as their health needs require. 


b) CHA works with all residents to provide accommodation for special needs and disabilities on an individual basis. 


II. Other PHA Goals and Objectives: (list below) 


A. CHA established CHA Low-Income Services (CHALIS), a not-for-profit corporation, in order to access additional funding through 
grants, contracts, gifts, etc. to provide additional community support services to CHA residents and Section 8 tenants. 


B. CHA coordinated the activities of CHA Low-Income Services, Inc. (CHALIS), the not-for-profit corporation of CHA, to provide or 


coordinate community health and human services to low-income public housing and Section 8 assisted households.  CHALIS activities 
will have three main goals: 


1. Helping youth succeed in school and in life; 


2. Supporting families working toward self-sufficiency; and 


3. Assisting seniors and persons with disabilities to live independently. 
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(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  


      deviation/modification” 


 
The Columbia Housing Authority defines the significant amendment and substantial deviation/modification to the PHA Annual Plan as follows: 


 Changes to rent or admissions policies or organization of the waiting list;  


 Changes to the Public Housing Admissions and Continued Occupancy Policy; 


 Changes to the Section 8 Housing Choice Voucher Program Administrative Plan; 


 Additions of non-emergency work items (items not included in the current Annual Statement or Five-year Action Plan) or change in the 


use of replacement reserve funds under the Capital Fund; and  


 Any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.  


11.0 


 
 


 


 
 


Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 


documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 


by the Field Office. 


 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 


to Civil Rights) 


(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 


(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 


(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 


Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 


(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 


(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 


 


 
 





