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Assumptions $1,500,000 in 401(a)


$150,000 in 457


60                        participants in each plan


457 Plan Investments $1,155 0.77% $600 0.40%


Custodial $0 0.00% $60 0.04%


Advisor $750 0.50% $750 0.50%


Administration $4,700 3.13% $930 0.62%


Total $6,605 4.40% $2,340 1.56%


401(a) Plan Investments $6,600 0.44% $5,100 0.34% $6,000 0.40%


Custodial $0 $0 0.00% $600 0.04%


Advisor $11,250 0.75% $7,500 0.50% $7,500 0.50%


Administration $13,950 0.93% $15,450 1.03% $9,300 0.62%


Total $31,800 2.12% $28,050 1.87% $23,400 1.56%


Grand Total $31,800 2.12% $34,655 2.10% $25,740 1.56%


Docment Charges (1st year) $3,000 0.20%


Set-up Fee (1st year) $1,750 0.12%
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Columbia 
Housing Authority 


Housing Authority 
of the City of Columbia, Missouri 


201 Switzler Street, Columbia, MO  65203 


Office: (573) 443-2556 ♦ TTY: (573) 875-5161 ♦ Fax: (573) 443-0051 ♦ www.ColumbiaHA.com 


COMMISSIONERS 


Marvin Kinney, Chair 
Genie Rogers, Vice-Chair 


Max Lewis 
Mary Anne McCollum 


Peter Stiepleman 


Phil Steinhaus, CEO 


 
Special Meeting Notice 


Board of Commissioners Meeting 
 


Date: Monday, October 8, 2012 


Time: 3:30 p.m. 


Place: Columbia Housing Authority, 201 Switzler Street 


I. Call to Order/Introductions 


II. Roll Call 


III. Adoption of Agenda 


IV. Staff Report and Board Discussion Concerning Changes to the CHA Employee 
Retirement Plan Design  


PUBLIC AND COMMISSIONER COMMENT 


V. Public Comment 


VI. Commissioner Comment 


VII. Adjournment 


If you wish to participate in the meeting and require specific accommodations or services related 
to disability, please contact Ms. ElTonya Rhoades, Executive Assistant at (573) 443-2556, 
extension 1122, or (573) 875-5161 (TTY) at least one working day prior to the meeting. 


Media Contact: Phil Steinhaus, CEO 
 Phone:  (573) 443-2556 x1100;  E-mail:  psteinhaus@columbiaha.com  
    
A complete agenda packet is available for review at the CHA Administration Building, 201 
Switzler Street during regular business hours Monday-Friday, 8:00 a.m. – 5:00 p.m.   
 
The complete agenda packet is also posted on the CHA web site at:  www.ColumbiaHA.com 
(About Us, CHA Board).   



mailto:psteinhaus@columbiaha.com

http://www.columbiaha.com/






Housing Authority of the City of Columbia, Missouri 
 


Board Report Staff Memo 


 


To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: October 3, 2012 
 
RE: Retirement Plan Design Proposal 


 
 
On August 21, 2012, the CHA Board of Commissioners adopted Resolution 2511 approving the 
change of our retirement advisor to the “One Ward Parkway Group” of UBS Financial Services, Inc. 
(UBS).  Our primary objective for the new advisor was to thoroughly study our current retirement 
plan and present recommendations for improvement.  Michael Benson, our lead advisor, presented 
his recommendations to Rick Hess, Mary Harvey, and me on September 20, 2012 and we are 
pleased to present this proposal to the Board. 
 
I have attached two documents that we will discuss in detail at our special CHA Board meeting at 
3:30 p.m. on October 8, 2012. 


 Retirement Plan Design (PowerPoint presentation) .................................................. Pages 1 – 6 


 Retirement Plan Pricing Options ...................................................................................... Page 7 
 
Our current “CHA Employees Retirement Plan” is a customized “money purchase pension plan” 
(similar in build to a 401(a)).  This plan was designed in the early 1990’s and much of the plan 
design has become somewhat antiquated.  One of the most discussed provisions has been the 
“after tax” employee contribution, which is rarely used in current employee retirement plans. 
 
Currently, CHA employees also have the option to make additional voluntary retirement 
investments in an independent 457(b) plan which is designed for state and local governments or 
tax-exempt organizations under IRC 501(c).  With the 457(b) plan, the IRS allows both tax-deferred 
contributions and tax-deferred earnings on retirement investments.  Starting in 2011, the IRS 
added another valuable provision to the 457(b) plan which now allows designated Roth 
contributions and “in-plan” rollovers to designated Roth accounts.  Although an ideal alternate 
retirement program for making additional retirement contributions, only a few employees have 
taken advantage of their option to participate in this plan. 
 
Michael Benson and our UBS advisory team have proposed a retirement plan design similar to the 
plan offered by the City of Columbia that will combine a matching employer contribution 401(a) 
plan with an employee contribution 457(b) plan.  These two plans will be managed under a single 
record-keeper, thus taking advantage of the combined assets of IRS approved provisions for these 
plans.  Please see the attached “Retirement Plan Design (PowerPoint presentation)” for the 
following details: 


 Retirement Plan Design Changes .................................................................................... Page 3 


The current Money Purchase Pension Plan (employer contribution) would be restated/amended 
with the following changes:   


1) Removal of the mandatory 6% employer contribution.   


2) Removal of the 4% mandatory after-tax employee contribution.   







 


3) Adding an employer matching contribution of 150% up to 4% of an employee's contribution 
to the 457(b) plan; and 


4) All future employee contributions will go the to 457(b) plan. 


 Types of Employee Contributions .................................................................................... Page 4 


This shows how pre-tax and post-tax contributions are treated upon retirement. 


 Steps for Plan Conversion ............................................................................................... Page 5 


This page outlines the basic steps for converting the current plan to the new plan design and 
changing the plan administration from the Principal Financial Group to TPP Retirement Plan 
Specialists, LLC. 


 Comparison of Plan Conversion Provisions ..................................................................... Page 6 


This page compares how plan provisions would change upon conversion.  These provisions 
can be modified based on the final decisions of the Board of Commissioners. 


This proposal would allow a very comprehensive retirement plan with flexibilities that offer a 
vast improvement over our current plan such as: 


 Employee pre-tax contributions (current – after-tax) 


 Tax-deferred employee contributions 


 Tax-deferred earnings on employee contributed retirement money 


 Employee Roth contributions 


 No cap on employee contributions (current – 4%) 


 
Key Board Considerations 


Neither the 401(a) plan nor the 457(b) plan allow for mandatory employee contributions.  Instead 
of a fixed 6% employer and 4% employee contribution, CHA would match up to the first 4% of the 
employee contribution with a 150% contribution. (The 4% employee contribution would be 
matched with a 6% CHA contribution).  
 
Employee contributions would be voluntary instead of the current mandatory plan.  The 150% 
employer match is designed to encourage employees to contribute to their retirement. 
 
Administrative issues regarding employee loans will need to be worked out in the plan design 
process.  UBS will assist us in reviewing employee loans to ensure compliance with IRS 
regulations.  Our goal will be to provide CHA employees with adequate access to loans against 
their retirement contributions. 
 
Retirement Plan Pricing Options (Page 7) 


The UBS team also conducted a cost study including firms that were best suited to provide record-
keeping for the combination of the two proposed plans.  Having only 1.5 million dollars in our plan 
limited our selection, especially at a realistic cost, and the study ultimately compared our current 
record-keeper, Principal Financial Group (Principal) with TPP Retirement Plan Specialists, LLC 
(TPP).   
 


TPP is an accounting firm headquartered in Overland Park, KS.  TPP opened its doors in 
1981; originated retirement plan administration in 1991; designed and began using open 
platform for retirement plan administration services in 2001; and organized the separate 
division “Retirement Plan Specialists, LLC” in 2005.  TPP’s professional approach to plan 
design, consulting, and administration is supported by the state-of-the-art software 







 


programs designed specifically for qualified retirement plans.  Their modern and reliable 
trading platform can accommodate more than 14,000 mutual funds, share classes, 
Individually Directed Accounts, and many other asset types available to CHA and UBS to 
help meet our fiduciary obligations.  Their website is www.tppcpa.com.  


 
Please see the attached “Retirement Plan Pricing Options” for details comparing the Principal 
Financial Group and TPP Retirement Plan Specialists (TPP).  Previously, the Principal Financial 
Group provided custodial and administrative services for the CHA employee retirement plan.  
Sundvold Financial acted in a limited advisory role regarding the design of our plan and our annual 
ERISA review. 
 
Our recommended employee retirement plan conversion would be structured as follows: 


 UBS One Ward Parkway ........................................... Financial Advisor 


 TD Ameritrade......................................................... Custodial Services 


 TPP Retirement Specialists................... Administration/Record Keeper 
 
With this conversion, CHA employees will save over a half percent (.5%) in total costs to maintain 
their retirement funds. (This translates to over $250/year on a $50,000 balance).   
 
We discussed the use of TPP as our Record Keeper at length.  The One Ward Parkway Group 
currently has 20 successful accounts with TPP which includes 2 accounts very similar in 
composition to this proposal.   Michael Benson has advised us that in many ways our record-
keeping and customer service through TPP will be superior to the current services provided 
through Principal.  He also stated that there are no significant barriers to changing our Record 
Keeper in the future, if we are not satisfied with the services provided by TPP. 
 
With TPP, UBS will have greater flexibility in developing our plan design with over 14,000 mutual 
funds to choose from in building our portfolio.  Also, with TPP, employees will also be able to select 
allocations across all investment options such as mixing “Life Time Portfolios” with individual 
investment options.  Our previous plan with the Principal Financial Group only allowed CHA 
employees to choose from investment options offered by Principal and required us to use them as 
the Record Keeper for our plan at a significantly higher price.  (1.03% as compared to 0.62% for 
TPP or a difference of $6,150 per year) 
 
Document Charges for New Plan Design 


As with any significant plan document change (regardless of which record-keeper we select), to 
ensure full compliance with IRS regulations in drafting the new plan, there will be an attorney fee of 
approximately $3,000.  There will also be a $1,750 set-up fee charged by TPP.  These fees will be 
allocated to the Central Office Cost Center as neither cost can be legally passed on to plan 
participants. 
 
Board Discussion 


The intent of the special CHA Board meeting on October 8 is to discuss these recommended 
changes to our CHA employee retirement plan, answer any questions that the Board may have, 
and get final direction from the Board on the design of the plan.  This will allow for the approval of a 
resolution at the Board Retreat on October 16, 2012 authorizing recommended changes to the 
employee retirement plan design and transferring our record-keeping from Principal Financial 
Group to TPP Retirement Plan Specialists, LLC.  The resolution will also authorize the CEO to 
make decisions about administrative details in the plan design regarding employee loans. 



http://www.tppcpa.com/
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Important Information 


It is important that you understand the ways in which we conduct business 


and the applicable laws and regulations that govern us. As a firm providing  


wealth management services to clients in the U.S., we are registered with the U.S. 


Securities and Exchange Commission (SEC) as an investment adviser and a broker-


dealer, offering both investment advisory and brokerage services.  


 


Though there are similarities among these services, the investment advisory programs and 


brokerage accounts we offer are separate and distinct, differ in material ways and are 


governed by different laws and separate contracts.  


It is important that you carefully read the agreements and disclosures that we provide to 


you about the products or services we offer. While we strive to ensure the nature of our 


services is clear in the materials we publish, if at any time you seek clarification on the 


nature of your accounts or the services you receive, please speak with your Financial 


Advisor.  


Neither UBS Financial Services Inc. nor any of its employees provide legal or tax advice.  


You should consult with your legal or tax advisor regarding your circumstances. 


For more information, please visit our website at www.ubs.com/workingwithus 
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Plan Design Changes 


• Consolidate both plans to a single 


recordkeeper 


• Convert the Money Purchase Pension Plan 


to a 401(a) Plan 


• Create a match formula based on employee 


contributions to the 457 plan. 


• All employee money is contributed to the 457 


plan; they could choose between pre-tax 


contributions and Roth contributions. 


 


 


Money Purchase Pension 


Plan 


(Thrift Plan) 


457 Plan 


4% mandatory, after-tax 


contribution 


6% employer contribution 


Add'l Employee contributions  


•pre-tax basis only 


401(a) Plan 457 Plan 


Match only – 150%up to 6% 


 


All Employee Contributions 


pre-tax basis 


Roth basis 
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Types of Employee Contributions 


Type of Contribution When contributed . . . When withdrawn . . . 


Pre-Tax Contributions Not taxed Contributions and earnings 


are taxed as ordinary income 


Post-Tax Contributions Taxed as ordinary income Contributions are not taxed; 


earnings are taxed as 


ordinary income. 


Roth Contributions Taxed as ordinary income Neither contributions nor 


earnings are taxed. 
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How do we get there 


 Convert the Retirement Plan currently with Principal to a 401(a) Plan with TPP.  


Document work needs to be done by outside attorney. 


 Adopt a new 457 Plan with TPP.  Document work should be done by same outside 


attorney. 


 Transfer Principal assets to TPP on 1-1-13 


 Merge the Nationwide 457 Plan into the TPP 457 Plan on 1-1-13 
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Plan Conversion  


Provision Current Plan 401(a) Plan New 457 Plan 


Eligibility Age 21 


6 months of service 


enter plan 1/1 or 7/1 following 


No Change No Change 


Types of Contributions 


     Employee Contributions 4% Mandatory, Post-Tax  None Employee Pre-Tax 


Employee Roth 


**Automatic Enrollment at 4% 
Employee elects amount to combined 


total of $17,000 


     Employer Contributions 6% Mandatory 


 


Match Formula: 


Defer 1% - Match 1.5% 


Defer 2% - Match 3% 


Defer 3% - Match 4.5% 


Defer 4% - Match 6% 


None 


Vesting 1 YOS – 20% 


2 YOS – 40% 


3 YOS – 60% 


4 YOS – 80% 


5 YOS – 100% 


No Change N/A 


Hardships Not allowed Not allowed Not allowed 
(unforeseen emergency) 


Loans Maximum of 1 


Minimum of $1,000 


Same                                             Same 
**Each plan will be looked at independently for requirements and, from a 


payroll standpoint, there may be 2 loans outstanding due to there being 2 


plans. 





