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Monthly YTD ML MM JK RG


Jan-11 5,902,137$           491,845$       119$       477$              472,957$            18,888$         991          1,100       (109)              24        14             11                44             50                  96.16% 96.2% 9 0.91% 9.00 0.91%


Feb-11 5,429,180$           493,562$       121$       479$              488,702$            4,860$           1,020       1,100       (80)                14        29             11                44             47                  99.0% 97.6% 293 291 323 120 11 1.08% 10.00 0.99%


Mar-11 4,940,478$           494,048$       126$       478$              491,357$            2,691$           1,029       1,100       (71)                16        39             11                48             47                  99.5% 98.2% 293 292 332 194 15 1.46% 11.67 1.15%


Apr-11 4,449,121$           494,347$       124$       479$              487,716$            6,631$           1,018       1,100       (82)                12        51             11                47             51                  98.7% 98.3% 297 318 332 167 25 2.46% 15.00 1.48%


May-11 3,961,405$           495,176$       124$       472$              483,821$            11,355$         1,026       1,100       (74)                18        31             11                50             50                  97.7% 98.2% 295 301 345 139 56 5.46% 23.20 2.27%


Jun-11 3,477,584$           496,798$       127$       473$              476,606$            20,192$         1,008       1,100       (92)                34        30             11                53             50                  95.9% 97.8% 302 321 340 144 15 1.49% 21.83 2.14%


Jul-11 3,000,978$           500,163$       125$       471$              481,909$            18,254$         1,023       1,100       (77)                22        45             11                56             50                  96.4% 97.6% 309 348 304 145 30 2.93% 23.00 2.25%


Aug-11 2,519,069$           503,814$       127$       471$              476,191$            27,623$         1,012       1,030       (18)                12        80             11                51             50                  94.5% 97.2% 285 289 309 149 24 2.37% 23.13 2.27%


Sep-11 2,042,878$           510,719$       -$               -$                    510,719$       1,046       1,030       16                  105          11                57             0.0% 86.1% 0.00% 20.56 2.02%


Oct-11 2,042,878$           680,959$       #DIV/0! 680,959$       1,030       0.0% 74.8% #DIV/0! 18.50 #DIV/0!


Nov-11 2,042,878$           1,021,439$    #DIV/0! 1,021,439$    1,030       0.0% 62.4% #DIV/0! 16.82 #DIV/0!


Dec-11 2,042,878$           2,042,878$    #DIV/0! 2,042,878$    1,030       0.0% 46.9%
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The purpose of this Management Report is to provide an overview of the Section 8 Housing Choice Voucher program.  The report provides information on budget and voucher utilization as well as program trends and statistics.  
   
Funds Available Through The End of the Year:  The funds available through the end of the year is  the projected amount of funding remaining for the Section 8 program.  This is a projected number because the actual number is subject to change depending upon what HUD actually 
authorizes on a monthly basis.    
Projected monthly funds available:  This is the projected amount of funding the program will have available for that month.     
Average Tenant Payment:  Based upon our total tenant payments and our total number of vouchers, this is the average amount each tenant will pay out of pocket for rent.       
Average Housing Assistance Payment (HAP) Per Voucher:  This is the average HAP per voucher under lease for the current month based upon the total total HAP for the current month divided by the number of vouchers under lease.     
Total Housing Assistance Payment (HAP):  This is the actual and anticipated amount of HAP paid out for that month. 
Housing Assistance Payment (HAP) Over/Under Authorized:  This amount HAP that is over or under authorized based on the current monthly budget and average HAP payment per voucher.   
Current Vouchers in Lease:  This is  the number of current vouchers in lease for the Section 8 program on the last  day of the month.  We are currently overspending in an effort to reduce our net restricted assets (NRA) 
Target Number of Vouchers:  Approximate target number of vouchers the program should have in lease for that particular month based upon the current monthly budget and average HAP payment per voucher.   
Number Vouchers Over/Under Authorized:  This is the number of vouchers the program has overauthorized or underauthorized for that particular month based upon the target number of vouchers.   
Newly Leased This Month:  This is the number of new vouchers that have been utilized to lease up  within this month.   
Current Vouchers Looking:  This is the current numbers of vouchers that have been issued and the voucher holder is searching for a unit.   
Homeownership:  Current number of homeownership vouchers 







May-11 338,088.00$          28,174.00$          47.00$                431.84$             28,915.92$          742$                   62 60.3 1.7 2


Jun-11 309,172.08$          28,106.55$          57.00$                455.63$             29,525.04$          1,418$                60 58.4 1.6 0


Jul-11 279,647.04$          27,964.70$          61.00$                431.46$             27,492.48$          (472)$                  59 60.0 (1.0)                 5


Aug-11 252,154.56$          28,017.17$          62.00$                410.28$             28,358.64$          341$                   64 60.0 4.0                  1


Sep-11 223,795.92$          27,974.49$          #DIV/0! -$                       (27,974)$            0 60.0 (60.0)              


Oct-11 223,795.92$          31,970.85$          #DIV/0! -$                       (31,971)$            0 60.0 (60.0)              


Nov-11 223,795.92$          37,299.32$          #DIV/0! -$                       (37,299)$            0 60.0 (60.0)              


Dec-11 223,795.92$          44,759.18$          #DIV/0! -$                       (44,759)$            0 60.0 (60.0)              


Jan-12 223,795.92$          55,948.98$          #DIV/0! -$                       (55,949)$            0 60.0 (60.0)              


Feb-12 223,795.92$          74,598.64$          #DIV/0! -$                       (74,599)$            0 60.0 (60.0)              


Mar-12 223,795.92$          111,897.96$        #DIV/0! -$                       (111,898)$          0 60.0 (60.0)              


Apr-12 223,795.92$          223,795.92$        #DIV/0! -$                       (223,796)$          0 60.0 (60.0)              


green yellow


May-11 142,980.00$          10,212.86$          122.00$             406.47$             6,097.00$             (4,116)$               15 25.1 (10.1) 0


Jun-11 136,883.00$          10,529.46$          122.00$             523.50$             7,329.00$             (3,200)$               14 20.1 (6.1) 3


Jul-11 129,554.00$          10,796.17$          151.00$             427.85$             5,562.00$             (5,234)$               13 25.2 (12.2) 4


Aug-11 123,992.00$          11,272.00$          108.00$             440.46$             5,726.00$             (5,546)$               13 25.6 (12.6) 7


Sep-11 118,266.00$          11,826.60$          #DIV/0! -$                       (11,827)$            0 0.0


Oct-11 118,266.00$          13,140.67$          #DIV/0! -$                       (13,141)$            0 0.0


Nov-11 118,266.00$          14,783.25$          #DIV/0! -$                       (14,783)$            0 0.0


Dec-11 118,266.00$          16,895.14$          #DIV/0! -$                       (16,895)$            0 0.0


Jan-12 118,266.00$          19,711.00$          #DIV/0! -$                       (19,711)$            0 0.0


Feb-12 118,266.00$          23,653.20$          #DIV/0! -$                       (23,653)$            0 0.0


Mar-12 118,266.00$          29,566.50$          #DIV/0! -$                       (29,567)$            0 0.0


Apr-12 118,266.00$          39,422.00$          #DIV/0! -$                       (39,422)$            0 0.0


May-12 118,266.00$          59,133.00$          #DIV/0! -$                       (59,133)$            0 0.0


Jun-12 118,266.00$          118,266.00$        #DIV/0! -$                       (118,266)$          0 0.0


green yellow
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Resident Services & Family Self-Sufficiency AUGUST 2011 


 Resident Services 
Coordinators 


Family Self-Sufficiency 
Coordinators 


Money 
Smart 


Youth 
Build 


Moving 
Ahead 


School 
Liaison 


 
Food 


Pantry Towers Family PH Sect.8 


Number Enrolled N/A N/A 41 49 12 18 79 72 N/A 


Number of Contacts/Participants 65 57 47 51 13 34 790 200 931 


Number of Unduplicated Residents Served 38 46 28 22 3 1 25 72 423 


Number of Referrals Made 24 30 29 14 0 0 N/A N/A N/A 


Number of New Volunteers 2 0 N/A 3 0 N/A 0 0 3 


Number of Volunteer Hours 15 54 N/A 12 12 N/A 0 24 54 


Agencies & Programs Referred To (Combined) 


Oxford Foot and Nail Clinic, Burrell, FSD, Integrity, MU Language Dept., Safelink, Emergency Services, DHSS, Primary Care Doctor, Love INC., 
Parks and Rec., Social Security, Douglass High School, VAC (FEMA), The Wardrobe, St. Vincent de Paul, Columbia College, Columbia Police 
Department, American Homecare, MACC, CMCA, Annie Fisher Food Pantry, Career Center, FSS, ARC, Columbia Transit, Moving Ahead 


New Activities Introduced (Combined) 


Back to School for DTRA, VAC for FEMA 


Existing Programs & Activities (Combined) 


 Health Department - HIV Outreach Testing 


 Karis Community Church Game Night 


 Parks and Recreation Adaptive Recreation Program 


 Daily Check System (Paquin) 


 Vial of Life 


 Seasonal Gardening at Oak 


 Coffee and Chat 


 Resident Associations 


 Resident Association Officers Training 


 Speaker Fridays (Paquin) 


 MAP Martial Arts Club  


 Oxford Monthly Foot and Nail Clinic 


 Integrity Monthly Blood pressure Clinic 


 New Media Photography Club 


 Powered by Moms Support Group 


 Refugee Windows Project 


 Bookmobile Visits 


 Tutoring (Blind Boone Center and Bear Creek) 


 Resident Internships  


 RSVP Senior Assistance Team 







 Monthly Glucose & Physical Therapy Testing  


 Saturday Art Academy & Book Club (Bear Creek) 


 Saturday BBCC Club 


 Earn A Bike 


 Family Sports Night 


 Monthly Door Mail 


 Computer Labs (Blind Boone Center, Towers, Bear Creek) 


 BBCC Bike Club, Garden Club 


 Errand Bike 


 Women’s Self-Defense Class 


 CHALIS Farmers Market 


 Douglass and Oakland Free Pool Passes 


 Home Buyer Education Classes 
 


Barriers/Accomplishments  


 Resident Services Coordination –  
o Unable to help 2 residents retain housing due to 1) violent criminal action and 2) moved to assisted living facility. 


 


 Section 8 Family Self-Sufficiency –  
o Total Escrow for all participants- $83,051.25 
o Average Escrow Balance- $3,508 
o 2 FSS Graduates 
o 1 New FSS participant 
o 10 People completed the Pre-Home Buyer Education Class 


 


 Public Housing Family Self-Sufficiency – 
o Total Escrow for all participants- $5937.29 
o Average Escrow Balance- $1187.46 
o 1 FSS Graduate 


 


 Moving Ahead -- 
o Field trip to Devils Ice Box 
o Swimming at Douglass 
o Indoor Physical Activity (due to excessive heat) 
o Girl Scouts 
o Garden Club, Bike Club 


 


 School Liaison 
o August was back to school for our students. We attended Partners in Education meetings to see how our efforts with the Columbia 


Housing Authority and the Columbia School District could be strengthened. We set up part of our learning lab/community room. We 
began a literacy program in our computer lab in collaboration with the Columbia Public Library in order to establish book clubs and 
writing programs for grades k-12.  The Teen Outreach Program started a new year at Hickman High School and will meet every 
Tuesday. We got a host of volunteers to serve as mentors and tutors. We are currently conducting background checks and setting up 
orientations. We started planning our "Dream Outside the Box" Program in which youth k-12 will be exposed to things such as 







 


horseback riding, fencing, golf, engineering, and other careers that they might not be exposed to. During the month of August we 
also started planning a weekly "breakfast" for youth before school while they are waiting on their buses & on days schools are not in 
session. We will carry the breakfast program over into our Walking School Bus project with PedNet.  . 
 


 Food Pantry – 
o The Annie Fisher Food Pantry distributed 8,769 lbs. of food. The pantry served 931 residents (duplicated): 423 unduplicated (121 on 


Food Stamps and 20 on TANF). A total of 54 volunteer hours were recorded.   
 


Good News: 
 
Towers Resident Mr. S. found employment last month and within 2 weeks was promoted! 
 
Downtown Resident Ms. G moved in 5 months ago and has already enrolled in the FSS program and obtained employment. She is really 
happy with her job! 
 
PHFSS Participant Ms. B is a mother of 2 small children. She has been employed since January 2009. She is very excited about becoming 
self-sufficient. She is a hard-working participant who strives to reach her dreams. Her manager feels she is one his best assets. She wants 
to show her children that hard work will pay off. 
 
Downtown Resident Mr. J moved in June 1, 2009. He noticed the area around Oak, Unity, McBaine and Lincoln had trash scattered about. 
He noticed broken bottles, beer cans, food containers, cigarette packets and other items. He started picking up the trash. He made a round 
in the morning and in the evening. He purchased a big trash can so people would throw their trash away instead of in the street. The next 
morning he found that someone had taken the trash can. He continued to clean up his neighborhood and has kept it nice for 2 years. When 
asked why he does this he says “I am proud of my neighborhood and enjoy keeping it clean.” If you drive past during the morning or 
evening, don’t be surprised if you see Mr. J picking up the trash. Just wave and he’ll wave back with a friendly smile. 
 








Housing Authority of the City of Columbia, Missouri 
 


Board Report Staff Memo 


 


To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: September 20, 2011 
 
RE: August 2011 CHA Safety Department Management Report 


 
 
Safety Department Director, Mark Brotemarkle provides the following report on activities for the 
CHA Safety Department during the month of August 2011. 
 
The number of reports (24 incidents, 1 supplemental) remained consistent with last month’s 
number of report.  We have seen an increase in reports/calls in the Downtown family site (AMP 
1) as a percentage of overall calls. This increase as a percentage is likely due to the warmer 
summer weather.  
 
The City of Columbia Public Safety and Information Center is in the process of entering 
Columbia Housing Authority properties and apartments in the ISTATUS system so Safety 
phones will be paged every time they dispatch a police/medical or fire call to one of our 
properties. I am looking forward to this paging system for a few reasons:  1.) The Safety 
Department will be more aware of emergency calls to our property so we may respond; and 2.) 
To give me a better idea when Safety coverage is needed most; and 3.) To insure we are 
documenting incidents on our property in ALEIR.  
 
The search warrant that was served at 206 Lincoln Drive was in response to the Safety 
Department attempting to warn the head of household about her a child in the residence 
reportedly looking to obtain a firearm. Immediately upon contacting the resident, the odor of 
“raw” marijuana was noticed. A consent search led to the discovery of powder cocaine. A 
search warrant was obtained before any further searching. Upon searching further it was 
determined that the Safety Officer had interrupted the conversion of powder cocaine to crack 
cocaine.  
 
Ms. Ida Hatton has been working hard to organize the ALPHA files and eliminate duplication in 
the system. Ms. Hatton also notifies CHA Safety Officers of new move in’s and schedules the 
one month and six month visits.  Move In Visits continue to be done giving Safety a snap shot of 
new tenants and an early warning of possible problem residents.  
 
I continue to work on the Cooperative Agreement with The Columbia Police Department. There 
are requests for information that we would like to obtain from PSIC so, I met with Director of 
PSIC, Zim Schwartze and Joe Piper that gave us a better idea of items to we need to request in 
the Cooperative Agreement with City of Columbia Police.  
 
A new Daily Activity Log may need to be developed to include, vehicle patrol and foot patrol 
broken down by AMP, New Move In visits. A new Log sheet would be broken down by hours 
with four entries areas per hour.  
 
Safety continues to work on locating residents in violation of the law or their lease and notifying 
the Site Managers and Law Enforcements when appropriate. Safety met with Public Housing 
Site Mangers and Resident Services to continue to improve communication so, as an 
organization can address concerns on our property.  







Columbia Housing Authority, Missouri


SAFETY STATISTICS - AUGUST 2011 REPORT


DESCRIPTION                                                                                                  


(Bolded are UCR categories)


AMP 1          


(DT)


AMP 2         


(BC)


AMP 3             


(OT)


AMP 4           


(PT)
COMMON           


AREAS


TOTAL               


ALL PROPS


911 Check 0


Administrative Details 0


Alarm 1 1


Animal Complaints/Bites 1 1


Arrest Non-resident/Controlled Sub 1 1


Arrest Resident/Controlled Substance 3 3


Arrest Non-Resident 0


Arrest/Resident 1 1 2


Assist Site Manager (or other staff) 3 1 4


Assault 0


Assault/Adult Abuse 1 1


Assault/Felony (aggravated assault) 1 1


Assist Resident/Medical 2 2


Check Subject/FI 1 1 1 3


Check Welfare 1 1


Child Abuse/Neglect 0


Civil Matter 0


Controlled Substance Investigation 0


Controlled Substance Invest/S-W 1 1


Death Investigation 0


Death Investigation/Homicide 0


Disturbance Peace 4 1 5


Fire 0


Fire/Arson 0


Fire/Smoke/Fire Alarm 1 1 2


Follow-up Reports 0


Graffiti 0


Harassment 0


Informational Report 1 1


Juvenile Delinquency 0


Lease Violation 0


Lockout 1 2 3


Maintenance Problems 0


Miscellaneous (other) 0


Property Crime/Auto Theft 0


Property Crime/Burglary 0


Property Crime/Larceny 0


Property Crimes/Other 1 1


Property Damage 0
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Columbia Housing Authority, Missouri


SAFETY STATISTICS - AUGUST 2011 REPORT


DESCRIPTION                                                                                                  


(Bolded are UCR categories)


AMP 1          


(DT)


AMP 2         


(BC)


AMP 3             


(OT)


AMP 4           


(PT)
COMMON           


AREAS


TOTAL               


ALL PROPS


Robbery Offense 0


Sexual Assault 0


Sexual Assault/Rape 0


Stationary Patrol/Surveillance 0


Suspicious Activity 2 2


Threat to Self 0


Ticket Vehicle/CHA 4 4


Ticket Vehicle/Tow 0


Trespass Person/Arrest 0


Trespass Person/Investigate 1 1


Trespass Person/Warning Issued 5 1 6


Unsecured Door(s) 0


Vice Crime 0


Vice Crime/Gambling 0


Weapons Offense 0


Weapons Offense/Arrest 0


Weapons Offense/Shots Fired 0


TOTALS: 24 7 4 9 2 46


FOOT PATROL (HOURS)


AMP 1          


(DT)


AMP 2         


(BC)


AMP 3             


(OT)


AMP 4           


(PT)
COMMON           


AREAS


TOTAL               


ALL PROPS


CHA Safety Staff 0


Training Hours (CHA Safety Staff) 3 3


REPORTS GENERATED                                    


(CHA Safety)


AMP 1          


(DT)


AMP 2         


(BC)


AMP 3             


(OT)


AMP 4           


(PT)
COMMON           


AREAS


TOTAL               


ALL PROPS


Initial Report 10 3 5 4 2 24


Follow-Up Report 1 1


TOTALS: 11 3 5 4 2 25


TRESPASS REVIEW


AMP 1          


(DT)


AMP 2         


(BC)


AMP 3             


(OT)


AMP 4           


(PT)
COMMON           


AREAS


TOTAL               


ALL PROPS


Files Reviewed 11 11


Trespass Appeal 15 15


Names Removed from Trespass List 7 7
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