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Housing Authority of the City of Columbia, Missouri 
 


Board Resolution Staff Memo 


 


To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: August 21, 2012 
 
RE: Resolution 2512: To Authorize the Implementation of the Columbia Housing Authority’s  


Plan for Implementing a Section 3 Program Designed to Provide to the Greatest Extent 
Possible, Job Training, Employment, and Contract Opportunities for Low or Very-Low 
Income Public Housing Residents in Connection With HUD Funded Projects and 
Activities in Their Public Housing Neighborhoods and Making this Plan Effective August 
21, 2012. 


 
 
The Section 3 Program requires that recipients of certain HUD financial assistance, to the 
greatest extent possible, provide job training, employment, and contract opportunities for low or 
very-low income Public Housing residents in connection with projects and activities in their 
Public Housing neighborhoods. 
 
The Columbia Housing Authority has developed a plan for implementing the Section 3 Program 
which will assist CHA staff, contractors, and developers in complying with the requirements of 
Section 3 of the HUD Act of 1968, as amended in 1994. This program will ensure that 
employment, training, and other economic opportunities generated by HUD financial assistance 
shall, to the greatest extent feasible, be directed to low and very-low income persons, 
particularly those who are public housing residents and to businesses which provide economic 
opportunities to low and very-low income persons. 
 
The CHA has established goals for both hiring and contracting that, when met, will demonstrate 
satisfactory efforts to comply with Section 3 requirements.  
 
The CHA, by adopting the attached implementation plan for the Section 3 Program, affirms its 
commitment to maximize, to the greatest extent feasible, the creation of employment, training, 
and contracting opportunities for low and very-low income persons.  The CHA also commits to 
providing contractors and developers with procedural assistance on all matters relating to this 
program, as needed, to achieve the program’s goal. 
 
 
CEO Recommendation:  Adopt Resolution 2512 authorizing the implementation of the 
Columbia Housing Authority’s plan for implementing a Section 3 Program designed to provide to 
the greatest extent possible, job training, employment, and contract opportunities for low or 
very-low income Public Housing residents in connection with HUD funded projects and activities 
in their Public Housing neighborhoods and making this plan effective August 21, 2012.  







Housing Authority of the City of Columbia, Missouri 
 


Board Resolution 
 


 


RESOLUTION 2512 
 


To Authorize the Implementation of the Columbia Housing Authority’s  Plan for 
Implementing a Section 3 Program Designed to Provide to the Greatest Extent 


Possible, Job Training, Employment, and Contract Opportunities for Low or Very-
Low Income Public Housing Residents in Connection With HUD Funded Projects 


and Activities in Their Public Housing Neighborhoods and Making this Plan 
Effective August 21, 2012. 


 
WHEREAS, the Housing Authority of the City of Columbia, Missouri is required to 


comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968, 
as amended by the Housing and Community Development Act of 1994.; and 


 
WHEREAS, In order to be considered by HUD to be in compliance with the provisions of 24 


CFR Section, CHA must formalize recruiting and hiring policies and practices to the greatest 
extent feasible to provide opportunities to ensure that 30% of the aggregate number of new 
hires each year at CHA to be qualifying public housing residents or other low income MSA 
residents; and 


 
WHEREAS, CHA must establish a goal that all contractors and subcontractors to the 


greatest extent feasible provide opportunities for training and employment for qualifying Section 
3 residents for a least 30% of the new positions created as a result of contracts with CHA. 


 
WHEREAS, CHA must establish a goal that it will make best efforts to ensure that 10% of 


the total dollar amount of contracts for construction, repair and rehabilitation be awarded to the 
greatest extent feasible to qualifying Section 3 business concerns and to the greatest extent 
feasible make best efforts that 3% of the total dollar amount of all other CHA contracts are 
awarded to qualifying Section 3 business concerns.; and 


 
WHEREAS, CHA, to the greatest extent feasible, will make its best effort to implement 


programs to ensure that there is a ready pool of public housing residents trained to fill the 
positions offered by the CHA, its contractors, or subcontractors.  


 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing 


Authority of the City of Columbia, Missouri, adopts Resolution 2512 authorizing the 
implementation of the Columbia Housing Authority’s plan for implementing a Section 3 Program 
and making this plan effective August 21, 2012. 
 
 
_________________________________ 
Marvin Kinney, Chairman 
 
 
_______________________________ 
Phil Steinhaus, Secretary 
 
Adopted August 21, 2012 
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INTRODUCTION 
 


The Housing Authority of the City of Columbia, Missouri is pleased to present its Section 
3 Plan, which will assist staff, contractors and developers in complying with the 
requirements of Section 3 of the HUD Act of 1968, as amended in 1994. This program 
will ensure that employment, training, and other economic opportunities generated by 
HUD financial assistance provided to the CHA shall, to the greatest extent feasible, be 
directed to low and very-low income persons, particularly those who are public housing 
residents and to businesses which provide economic opportunities to low and very-low 
income persons. 
 
Columbia Housing Authority has established goals for both hiring and contracting that, 
when met, will demonstrate satisfactory efforts to comply with Section 3.  
 
The Housing Authority of the City of Columbia, Missouri by this program affirms its 
commitment to maximize, to the greatest extent feasible, the creation of employment, 
training, and contracting opportunities for low and very-low income persons. 
 
The Housing Authority of the City of Columbia, Missouri also commits to providing 
contractors and developers with procedural assistance on all matters relating to this 
program, as needed, to achieve the program’s goal. 
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DEFINITIONS 
 
Core Employee - The core employee is an individual who is a bonafide employee of the 
contractor at the time the contract is awarded, and was employed by the contractor not less than 
120 days prior to the contract award or worked not less than 350 hours during the 120 days 
preceding the contract award. The contractor is responsible for verifying that core employees are 
defined by and meet the criteria of the Housing Authority.  
 
New Hires – Full-time employees for permanent, temporary, or seasonal employment 
opportunities. 
 
Low Income Persons - Families (including single persons) whose incomes do not exceed 80 
percent of the median income for the area, as determined by HUD, with adjustments for smaller 
and larger families, except that the HUD Secretary may establish income ceilings higher or lower 
than 80 percent of the median for the area on the basis of the HUD’s finding that such variations 
are necessary because of prevailing levels of construction costs or unusually high or low-income 
families. 
 
Very-Low Income Persons - Families (including single persons) whose incomes do not exceed 
30 percent of the median family income for the area, as determined by the HUD with adjustment 
for smaller and larger families, except that the HUD may establish income ceilings higher or lower 
than 30 percent of the median for the area on the basis of the HUD’s findings that such variations 
are necessary because of unusually high or low family incomes. 
 
Qualified Section 3 Resident - Any individual who meets the low income or very low-income 
criteria, who is 18 years of age or older, who is a resident in good standing of public housing, 
whose name appears on the lease, or who is a resident of the Boone County metropolitan 
statistical area (MSA). Qualified Section 3 residents will receive recruiting and hiring priority in the 
following order: 


 CHA public housing residents 
 YouthBuild participants 
 CHA Section 8 participants 
 Other low- or very low-income residents in the Boone County MSA. 


 
HUD YouthBuild - HUD YouthBuild programs are programs that receive assistance under 
subtitle D of Title IV of the National Affordable Housing Act, as amended, and provide 
disadvantaged youth with opportunities for employment, education, leadership development, and 
training in the construction or rehabilitation of housing for homeless individuals and members of 
low- and very low-income families. (Columbia Builds Youth) 
 
30% of New Hires/Employees - 30% of new hires/employees is calculated by dividing the total 
hours worked by all new hires into the total hours worked by Section 3 new hires. The result must 
be greater than or equal to 30% for compliance. 
 
Section 3 Coordinator – an employee of the CHA who works with all CHA internal departments, 
contractors, Section 3 business owners, members of the community, residents and resident 
councils to coordinate and monitor all activities that contribute to Section 3 compliance. 
 
Modernization Coordinator - This is an advanced technical position which serves as the CHA’s 
job site representative in coordination and inspection of new construction and major repair of 
CHA owned structures, grounds and public areas. 
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EXECUTIVE SUMMARY 
 
The Housing Authority of the City of Columbia, Missouri (CHA) is committed to helping 
the residents of its public housing communities achieve their goals of self-sufficiency by 
providing opportunities for training and employment. CHA provides employment 
opportunities on construction projects by encouraging its contractors to hire qualified 
residents of CHA communities, connecting residents to job training and placement 
activities, and providing program coordination that facilitates economic opportunities to 
residents. CHA also provides employment opportunities by hiring qualified residents of 
CHA communities for available CHA positions. 
 
Section 3 of the Housing and Urban Development Act of 1968, as amended by the 
Housing and Community Development Act of 1994, requires that, to the greatest extent 
feasible, employment and other economic opportunities generated by HUD funds be 
directed to low- and very low-income residents. 24 CFR Part 135 establishes the 
standards and procedures to be followed by Public Housing Authorities in order to 
ensure that the requirements of Section 3 are met. 
 
In order to be considered by HUD to be in compliance with the provisions of 24 CFR 
Section 135, CHA will take four concurrent courses of action. These actions are as 
follows: 
 
1. CHA will formalize recruiting and hiring policies and practices to the greatest extent 


feasible to provide opportunities to ensure that 30% of the aggregate number of new 
hires each year at CHA to be qualifying public housing residents or other low income 
metropolitan statistical area (MSA) residents. 
 


2.  CHA will establish a goal that all contractors and subcontractors, to the greatest 
extent feasible provide opportunities for training and employment for qualifying 
Section 3 residents for a least 30% of the new positions created as a result of 
contracts with CHA. 


 
3. CHA will establish a goal that it will make best efforts to ensure that 10% of the total 


dollar amount of contracts for construction, repair and rehabilitation be awarded to 
the greatest extent feasible to qualifying Section 3 business concerns and to the 
greatest extent feasible make best efforts that 3% of the total dollar amount of all 
other CHA contracts are awarded to qualifying Section 3 business concerns. 


 
4. CHA to the greatest extent feasible will make best efforts to implement programs to 


ensure that there is a ready pool of public housing residents trained to fill the 
positions offered by the CHA, its contractors or subcontractors.  Such programs will 
be geared to ensure that residents will meet the minimum requirements, i.e. valid 
driving license, high school diploma or equivalent, drug-free workplace requirement, 
and criminal background checks, for CHA and contractor employment positions.  
CHA will make best efforts to assist those residents with obtaining adequate support 
services such as day care and transportation.  It will also ensure, the greatest extent 
feasible that residents of CHA communities are aware of opportunities as they 
become available and that contracts know how to reach the ready pool of potential 
employees from CHA communities. 
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II. SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1968 
 
Section 3 of the Housing and Urban Development Act of 1968, as amended by the 
Housing and Community Development Act of 1994, requires that, to the greatest extent 
feasible, employment and other economic opportunities generated by HUD funds be 
directed to low- and very low-income residents. 24 CFR Part 135 establishes the 
standards and procedures to be followed to ensure that the objectives of Section 3 are 
met. It is included in this Implementation Plan and Administrative Guide as Appendix A. 
The terms used in this Implementation Plan are as defined in 24 CFR Part 135. 
 
24 CFR Part 135 requires that the CHA make best efforts to ensure that 30% of new 
hires of the CHA and of its contractors funded through development assistance, 
operating assistance or modernization assistance from HUD be residents of CHA 
communities. Furthermore, it requires that best efforts be made to ensure that 10% of all 
construction or repair related contracts and 3% of all other contracts be awarded to 
Section 3 business concerns. A Section 3 business concern is defined as a business 
concern that is 51% owned by a Section 3 residents, or 30% of whose permanent full 
time employees are Section 3 residents or have been within the past three years.  
 
In order to comply with 24 CFR Part 135, CHA is required to establish programs and 
procedures that facilitate the training and employment of any client of CHA receiving 
housing assistance by undertaking activities such as: 
 
1. Publicizing the availability of positions with CHA or its contractors or subcontractors. 
 
2. Providing assistance and counseling in job placement, job interviews, and job 


applications. 
 
3. Maintaining current lists of available and qualified residents and making them 


available to contractors. 
 
4. Providing job training, either independently or in conjunction with existing institutions. 
 
5. Including negotiated provisions in all contracts specifying the number of Section 3 


residents that the contractor will hire. 
 
6. Maintaining lists of Section 3 business concerns and their specialties. 
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III. OUTREACH AND RECRUITMENT OF QUALIFIED RESIDENTS AND 
BUSINESSES 


 
Outreach and recruitment of qualified residents and businesses for Section 3 
employment or contracting opportunities is a three-stage process that includes: 
 
1. Recruiting residents to participate in employment training programs provided by the 


CHA and its partners; 
 
2. Notifying qualified residents of positions as they become available; and 
 
3. Providing residents with the support necessary to successfully apply and interview 


for the job. 
 
 
Resident Services Responsibilities 
 
CHA’s Resident Services Department will conduct Section 3 outreach and referrals to 
housing authority residents. Outreach efforts will include knocking on doors, job fairs, 
and information sessions. The Resident Services Department and Section 3 Coordinator 
will work with Housing Management to develop Section 3 mailings to be included in 
monthly newsletters. Section 3 program information will also be presented during each 
resident’s annual re-certification. 
 
CHA’s Resident Services will build and maintain a database of residents by conducting 
an agency-wide survey to collect the following information: 
 


 Employment status 
 


 Income and income source 
 
 Educational level 
 
 Self description of skills 
 
 Job training completed, including type of training and name of organization 


that provided the training 
 


 Requests for training and support services 
 
Resident Services will work with housing management to update the database 
during annual re-certifications. 
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In addition to the goal of hiring residents at CHA and through CHA contractors, CHA will 
also make best efforts to use resident-owned Section 3 businesses in its contracting, 
subcontracting and procurement, as is feasible. It is the responsibility of the Section 3 
Coordinator to: 
 
1. Ensure that all public housing residents are aware of CHA’s program of support for 


resident owned businesses, in part by annually presenting the program to the 
Resident Advisory Board and the Public Housing Resident Associations. 


 
2. Maintain a current and complete list of public housing resident owned businesses & 


Section 8 resident owned businesses and provide it to all contractors as part of the 
bid document package. 


 
3. To the greatest extent feasible ensure that all Section 3 businesses are registered 


with the Finance Department. 
 
4. Ensure all CHA issued Requests for Proposals or Invitations for Bids are sent to all 


Section 3 businesses registered with CHA. 
 
 
IV. SELF-SUFFICIENCY/EMPLOYMENT TRAINING OPPORTUNTIES AT THE 


HOUSING AUTHORITY OF THE CITY OF COLUMBIA 
 
Jobs for residents of CHA communities, created through the Section 3 program are just 
one component of a successful resident employment initiative at CHA. Section 3 applies 
only to new hires, and the majority of the contracting jobs created as a result of Section 
3 are construction-related and thus not long term at any one site. Therefore, to maximize 
the benefits of its Section 3 program, CHA will employ the following techniques: 
 


 Utilize the Section 3 Program as only one of several opportunities to provide 
jobs for residents that are successful participants in its self-sufficiency 
programs. 


 
 Provide supportive services to help ensure the success of residents 


employed as a result of the provisions of Section 3. 
 


 
V. PROCUREMENT AND CONTRACTING 
 
The Division of Asset Management will develop, implement and monitor procurement 
and contracting policies and procedures to: 
 
 Ensure that CHA contractors and subcontractors to the greatest extent feasible 


maximize hiring of residents of CHA communities, and 
 
 Facilitate contracting with resident-owned business enterprises, to the greatest 


extent feasible. 
 
To accomplish these goals, the Division of Asset Management will employ a series of 
strategies, which include, but are not limited to, the following: 
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1. CHA will establish standards for structuring and awarding contracts that provide 
incentives for full participation in the provisions of Section 3 and for enforcing the 
Section 3 contract provisions, which may include 15% of points awarded on 
RFP/RFQ or X factor determination on sealed bids. 


 
2. All Section 3 covered contracts will include the “Section 3 clause” as required by 24 


CFR 134.38. (For text of the required clause see Appendix A of this document). 
 
3. When contracts are less than $100,000 in value and the list of certified resident 


owned businesses and previous contracting experience indicates that qualified 
resident owned businesses are available to successfully complete the contract, the 
Contracting Officer may limit the invitation for bids to certified, qualified resident 
owned businesses according to the provisions of 24 CFR Part 963. 


 
4. When goods and/or services to be contracted for are less than $100,000 and the 


contract was procured through solicitation or sealed bids, the Contracting Officer 
may award the contract to a responding qualified, certified resident owned business 
if the quotation from the business under consideration is no more than 10% greater 
than the lowest responsive offer. 


 
 
Compliance 
 
The CHA will monitor contractor compliance over the life of the contract as follows: 
 


1. Review compliance monthly and cumulatively. 
2. Monitor contractor response to deficiencies in compliance. 


 
The contractor shall provide a status report identifying its progress in meeting the 
Section 3 goals, as established, on a monthly basis throughout the contract period. The 
monthly status report shall be submitted no later than 15 days after the end of each 
calendar month of the contract (e.g. April 15 for March). For any goal not met, the report 
shall identify any other economic opportunities, which the contractor has provided or 
intends to provide to CHA residents. This report will provide the CHA with all information 
required to monitor compliance with its Section 3 plan including, but not limited to, new 
hires, core employees, certified payroll, workforce utilization and other relevant data to 
be specified. 
 
The contractor and sub-contractors will be required to be in compliance with the Owner’s 
Section 3 Plan throughout the duration of the contract. 
 
Alternative Compliance 
 
Contractors may demonstrate compliance with Section 3 by committing to employ 
Section 3 residents as 30% of the aggregate number of new hires for the duration of the 
contract. 
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Section 3 Requirements for the Competitive Proposal Method of Procurement 
  


1. For CHA contracts and subcontracts awarded under the competitive proposal 
method of procurement, a Request for Proposals (RFP) or a Request for 
Qualifications (RFQ) shall identify all evaluation factors to be used to rate 
proposals. 


 
2. All CHA RFP/RFQ’s shall contain Section 3 evaluation factors. The evaluation 


factors shall address both the preference for Section 3 business concerns. These 
factors shall be at least 15 percent of the total number of available points to be 
set aside for the evaluation. 


 
 3. The evaluation committee shall provide a written summary explaining its scoring 


rationale for each of the evaluative factors. 
 
 
VI. MONITORING AND COMPLIANCE 
 
The Section 3 Coordinator, will monitor the contractor’s and subcontractor's outreach 
and hiring practices and gauge them against Schedule A – Workforce and Hiring 
Projection; the negotiated resident hiring provisions of the contact; and the finalized 
Section 3 Opportunities Plan. The Modernization Coordinator, in conjunction with the 
general contractor, will review the subcontracts to determine the dollar value awarded to 
Section 3 concerns. 
 
All contracts will be evaluated at closing for compliance with the Section 3 program. The 
contractor’s compliance with the program may be used to determine contractor 
responsibility and bid responsiveness on future contracting opportunities with the 
Housing Authority of the City of Columbia. 
 
The contractor will provide the following reports to facilitate monitoring Section 3 hiring 
and contracting activity, compliance with Davis-Bacon Wage Rate requirements and the 
provision of economic opportunities for women and minorities. 
 
1. Report on interview and evaluation of each CHA resident referred by the CHA that is 


not hired, with a written copy to the Section 3 Coordinator when the decision is made 
and the resident notified. 


 
2. A biweekly certified list of all new hires for each contractor and subcontractor will be 


submitted with payroll. The certified lists will include: name, address, trade, section 
category, gender and ethnic group or race, date hired, indication of how contact was 
made (CHA referral, walk-in, resident council referral, etc.) 


 
3. A biweekly certified payroll for each contractor and subcontractor. The certified 


payroll will indicate: trade and status (i.e., apprentice, journeyman, master, foreman, 
superintendent, etc.), wage rate and hours worked each day, whether claimed as 
Section 3 employee, name and address of each employee.  


 
4. A copy of each subcontract when executed, with cover sheet indicating dollar value 


of contract and gender and race or ethnicity of 51% owner and whether or not the 
business is a certified Section 3 business. 
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The contractor will submit the above to the Modernization Coordinator, who will maintain 
a checklist of items received and forward them to the Section 3 Coordinator. If, in 
consultation with the Section 3 Coordinator, the Modernization Coordinator determines 
that the required monthly submissions are not complete, s/he will withhold approval of 
payment of the monthly draw. 
 
The contractor shall maintain at an office on the construction site, documentation of 
Section 3 outreach and recruitment activities available for review by the Section 3 
Coordinator. Items to be made available for review include:  
 


 Walk-in applicant list indicating which job applicants were residents of CHA 
communities and status of their application/employment; 


 
 List of applicants and their application or employment status; 


 
 Equal Employment Opportunity Policy; 
 
 Sexual Harassment Policy; and 


 
 Certification of non-segregated facilities. 


 
The contractor will notify the Section 3 Coordinator in writing of any walk-in applicants or 
applicants recruited or interviewed through any source other than the Section 3 
Coordinator. Further, in order to maximize Qualified Section 3 resident hiring, the 
contractor will interview and hire according to the following order of priority: 
 


 CHA public housing residents referred through the Resident Services 
Department 


 
 YouthBuild participants referred through CHA apprenticeship training 


programs 
 
 CHA Section 8 participants referred through Section 8 Administration 


 
 Any low or very-low income applicants from Boone County. 


 
Each month, the Section 3 Coordinator will interview a sampling of the residents hired to 
meet Section 3 goals, including those residents who were referred, but were not hired 
and those residents who resigned, were terminated or laid off. These interviews, along 
with the employment interview reports provided by the contractor, will be included in the 
Section 3 compliance file and in the resident’s career file at the corresponding referring 
office. The interviews will be structured to determine the training needs of the resident, 
job site problems that could be resolved to make employment more productive for other 
employees and compliance with basic work place policies. 
 
The Section 3 Coordinator, working in conjunction with modernization coordinator, 
contractor(s) and the various Resident Services programs, will assure that Section 3 
employees receive regular evaluations of their work and fair, appropriate disciplinary 
treatment as follows: 
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 Evaluation:   The contractor will conduct an evaluation meeting with CHA new 
employees every other month to acknowledge good performance and to 
discuss areas for improvement. A written evaluation will be provided to the 
employee and the appropriate CHA department, signed by the 
superintendent or project manager and the employee. If an employee is laid 
off or terminated, an exit interview will be conducted. 


 
 Discipline:  The contractor will notify CHA in writing of any disciplinary action 


involving a Section 3 employee.  
 
The Section 3 Opportunity Plan, which is required to be prepared by the contractor and 
included in its final negotiated form in the contract documents, will have a projected 
monthly hiring schedule. Compliance with the plan will be determined at the end of the 
contact prior to substantial completion. At that time, the Section 3 Coordinator will 
evaluate resident hiring and retention and Section 3 business subcontracting. 
 
The Section 3 Coordinator will be responsible for preparing the annual report to HUD on 
Economic Opportunities for Low-Income Persons in conjunction with Assisted Projects. 
(Form HUD 60002), by January 10. 
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VII. PROTEST AND COMPLAINT PROCESSING 
 
Definitions 
 
Complaint: An allegation of noncompliance with regulations  
 
Complainant: The party, which files a complaint with the Assistant Secretary, alleging 
that a recipient or contractor has failed or refused to comply with the regulations. 
 
Noncompliance with Section 3: Failure by the CHA or contractor to comply with the 
requirements. 
 
Respondent: The CHA or contractor against which a complaint of has been filed.  
 
 
Cooperation in Achieving Compliance 
The CHA recognizes that the success of ensuring that Section 3 residents and Section 3 
business concerns have the opportunity to apply for jobs and to bid for contracts 
generated by covered HUD financial assistance depends upon the cooperation and 
assistance of the housing authority, the contractors, and subcontractors.  
 
All recipients shall cooperate fully and promptly with HUD in Section 3 compliance 
reviews, in investigations of allegations of noncompliance made, and with the distribution 
and collection of data and information. 
 
The CHA shall refrain from entering into a contract with any contractor after notification 
to the recipient by HUD that the contractor has been found in violation of the Section 3 
regulations. The provisions of 24 CFR part 24 apply to the employment, engagement of 
services, awarding of contracts or funding of any contractors or subcontractors during 
any period of debarment, suspension, or otherwise ineligible status. 
 
Filing and Processing Complaints  
 
Who may file a complaint? The following individuals and business concerns may, 
personally or through an authorized representative, file with HUD a complaint alleging 
noncompliance with Section 3 regulations: 
 


1. Any Section 3 resident on behalf of himself or herself, or as a representative of 
persons similarly situated, seeking employment, training or other economic 
opportunities, or by a representative who is not a Section 3 resident but who 
represents one or more Section 3 residents; 
 


     2.  Any Section 3 business concern on behalf of itself or as a representative of other 
Section 3 business concerns similarly situated, seeking contract opportunities 
generated from the expenditure of Section 3 assistance from a recipient or 
contractor, or by an individual representative of Section 3 business concerns. 


 
Where to file a complaint. A complaint must be filed with the Assistant Secretary for 
Fair Housing and Equal Opportunity, Department of Housing and Urban Development, 
Washington, DC 20410.   
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Time of Filing  
 


1.  A complaint must be received not later than 180 days from the date of the action 
or omission upon which the complaint is based, unless the time for filing is 
extended by the Assistant Secretary for good cause shown. 


 
     2. Where a complaint alleges noncompliance with Section 3 and the regulations of 


this part that is continuing, as manifested in a number of incidents of 
noncompliance, the complaint will be timely if filed within 180 days of the last 
alleged occurrence of noncompliance.     


 
3. Where a complaint contains incomplete information, the Assistant Secretary shall 


request the needed information from the complainant. In the event this 
information is not furnished to the Assistant Secretary within sixty (60) days of 
the date of the request, the complaint may be closed. 


 
Contents of Complaint  
 


Written complaints: Each complaint must be in writing, signed by the complainant, 
and shall include: 
                 


 Name and address of the complainant;   
  The name and address of the respondent;  
 A description of the acts or omissions by the CHA that is sufficient to 


inform the Assistant Secretary of the nature and date of the alleged 
non-compliance; and 


 A complainant may provide information to be contained in a complaint 
by telephone to HUD. 


 
Amendment of Complaint 
Complaints may be reasonably and fairly amended at any time. Such amendments may 
include, but are not limited to, amendments to cure technical defects or omissions, 
including failure to sign or affirm a complaint, to clarify or amplify the allegations in a 
complaint, or to join additional or substitute respondents. Except for the purposes of 
notifying respondents, amended complaints will be considered as having been made as 
of the original filing date. 
  
Resolution of complaint by the CHA 


 
1.  Within ten (10) days of a timely filing of a complaint, that contains complete 


information, HUD shall determine whether the complainant alleges an action or 
omission by a recipient or the recipient's contractor that if proven qualifies as 
noncompliance with Section 3. If a determination is made that there is an 
allegation of noncompliance with Section 3, the complaint shall be sent to the 
recipient for resolution. 


 
 2. If the CHA believes that the complaint lacks merit, the CHA must notify the 


Assistant Secretary, in writing, of this recommendation with supporting reasons, 
within thirty (30) days of the date of receipt of the complaint. The determination 
that a complaint lacks merit is reserved to the Assistant Secretary. 
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     3. If the CHA determines that there is merit to the complaint, the CHA will have sixty 
(60) days from the date of receipt of the complaint to resolve the matter with the 
complainant. At the expiration of the sixty (60) day period, the CHA must notify 
the Assistant Secretary in writing whether a resolution of the complaint has been 
reached. If resolution has been reached, the notification must be signed by both 
the CHA and the complainant, and must summarize the terms of the resolution 
reached between the two parties. 


 
 4. Any request for an extension of the sixty (60) day period by the recipient must be 


submitted in writing to the Assistant Secretary, and must include a statement 
explaining the need for the extension. 


 
     5.  If the recipient is unable to resolve the complaint within the sixty (60) day period 


(or more if extended by the Assistant Secretary), the complaint shall be referred 
to the Assistant Secretary for handling. 


  
Judicial relief: Nothing in this procedure precludes a Section 3 resident or Section 3 
business concerning from exercising the right, which may otherwise be available, to 
seek redress directly through judicial procedures. 
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VIII. DEPARTMENTAL RESPONSIBILITIES 
 
Every CHA department has a role and responsibilities in ensuring that these courses of 
action are successfully pursued. The Resident Services department will have the lead 
responsibility for this effort. The Executive Administration, Human Resources, Division of 
Asset Management and Modernization Coordinator personnel also have key functions in 
implementing the Section 3 Plan at CHA. 
 
Chief Executive Officer 
 
Duties and Responsibilities: 
 
 Require each CHA department to submit a Section 3 hiring and training projection 


from each department supervisor with annual budget. Projections will indicate the 
number of new CHA and contract positions that are anticipated to be made available 
to qualified Section 3 residents during the fiscal year. 


 
 Monitor CHA department compliance with Section 3 goals and objectives. 
 
Human Resources 
 
Duties and Responsibilities: 
 
 Implement procedures designed to notify resident’s employment opportunities within 


the CHA. 
 
 Document Section 3 hiring within the CHA. 
 
 Incorporate Section 3 hiring goals and procedures into the CHA Personnel Policy. 
 
 Notify various departments working with resident initiatives of vacant positions within 


the CHA. 
 
 Provide to the Section 3 Coordinator a monthly list of positions filled and indicate 


which of the new hires are residents of CHA public housing communities. 
 
 
Division of Asset Management 
 
Duties and Responsibilities: 
 
 Ensure every invitation for Bid or Request for Proposal or Request for Qualifications 


includes compliant Section 3 notification language. 
 
 To the greatest extent feasible ensure qualified Section 3 businesses are aware of 


the requirement that they be certified prior to their signing of a contract with the CHA.  
The Finance Department maintains a current list of certified Section 3 businesses 
and their capabilities. 
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 Provide every potential CHA contractor a current list of Section 3 businesses and is 
aware of the systems that CHA has in place to facilitate the hiring of qualified Section 
3 residents (as defined in 24 CFR, Part 135). 


 
 In evaluating bids and proposals, ensure that the lead contractor made best efforts to 


include qualified Section 3 businesses for at least 10% (for building related contracts) 
or 3% (all other contracts) of the dollar amount of the contract 


 
 Immediately upon execution of the contracts in excess of $25,000, require the 


contractor to submit a schedule of expected new hires for each project to the Section 
3 Coordinator. 


 
 Require every contractor to submit accurate biweekly reports on new hires and 


certified payrolls once the contracted scope is underway to the Modernization 
Coordinator. 


 
 Ensure files and data are maintained to document CHA compliance with Section 3 


requirements in contracting and employment, and the required annual performance 
reports are submitted to HUD. 


 
 Prepare and submit Annual construction activity projections and regular updates to 


Resident Services so that a sufficient pool of residents can be trained and prepared 
for the projected contracting vacancies. 


 
 Ensure construction draws are not approved unless all biweekly hiring reports and 


payrolls are submitted and complete. 
 
Resident Services 
 
Duties and Responsibilities: 
 
 Conduct outreach and recruiting efforts that refer residents to the Section 3 


Coordinator. 
 


 Provide ongoing training and assessments for residents in the areas of projected 
hiring needs to qualify residents to fill projected CHA vacancies. 
 


 Maintain postings of all vacancy announcements at multiple locations, including 
every CHA public housing community and all CHA sponsored training sites. 


 
 Coordinate outreach activities, such as job fairs, to promote awareness of Section 3 


opportunities. 
 


 Provide technical support to residents through a planned process of providing job 
training opportunities and/or referrals. 


 
 Work with Section 3 clients in enrolling in classroom and on-the-job training 


programs in a variety of construction related training and apprenticeship programs. 
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 Lead the CHA’s effort to foster and strengthen partnerships with outside agencies for 
collaborative efforts to maximize training, employment, and business development 
opportunities for public housing residents. 


 
 Coordinate efforts to remove barriers to employment faced by public housing 


residents in areas of day care, transportation, education, and employability skills 
development. 


 
Section 3 Coordinator Responsibilities 
 
The Section 3 Coordinator will work with all CHA internal departments, contractors, 
Section 3 business owners, members of the community, residents and resident councils 
to coordinate and monitor all activities that contribute to Section 3 compliance. The 
Section 3 Coordinator will: 
 


1. Ensure compliance with Section 3 based on Columbia Housing Authority Section 
3 Policy and HUD regulations. 
 


2.  Prepare and submit to HUD the Section 3 Annual Summary Report (Form 
HUD60002) in a timely manner and maintain all copies of submissions and 
supporting documents for audit purposes.  
 


3. Monitor and evaluate resident, contractor and subcontractor on their Section 3 
efforts, and work to ensure contractors meet the contract Section 3 compliance 
goals.  
 


4. Assist contractors, managers and public officials as required with Section 3 
Program efforts. 
 


5. Research, prepare and coordinate all responses to outside independent auditors 
on the Section 3 initiatives and reports.  
 


6. Develop and monitor implementation procedures to maintain required 
compliance with CHA policies and other applicable rules and regulations.  
 


7. Attend technical workshops and other sessions and provide summaries, updates, 
suggestions and procedural changes for new regulations.  
 


8. Develop and maintain the reference library for compliance with Section 3 
Program regulations.  
 


9. Day to day management of activities associated with the Section 3 program to 
include meetings with modernization coordinator and contractors about 
performance under the Policy and residents about program participation.  
 


10. Research Section 3 best practices and make recommendations regarding 
procedures and activities. 


 
11. Document all activities undertaken by the CHA to further its Section 3 Policy and 


maintain such documentation for audit purposes.   
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12. When feasible require “first source” hiring agreements with all CHA contractors 
where the hiring of Section 3 Residents will serve as the first source to fill 
available positions.  
 


13. Coordinate all departmental efforts to establish one point of contact and 
responsibility for the Section 3 program.  
 


14. Review and approve Section 3 good faith compliance plan submitted by 
contractors prior to contract award 
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Housing Authority of the City of Columbia, Missouri 
 


Board Resolution Staff Memo 


 


To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: August 21, 2012 
 
RE: Resolution 2515:  To Authorize the Distribution of United Health Care’s CY2011 


Medical Loss Ratio Rebate to Current Columbia Housing Authority Employees, Who 
Were Plan Participants in CY2011, in the Form of a Reduction in Plan Premiums during 
CY2012 and making this policy effective August 21, 2012. 


 
 
United Health Care’s medical loss ratio for CY2011 required them to issue a rebate to the 
Columbia Housing Authority (CHA) for a portion of the premiums paid on CHA employee health 
benefits during CY2011. Our auditors, Williams-Keepers, LLC., have provided the following 
advice (in italics) on the distribution of the loss ratio rebate: 


 
1. If the policy is silent, you will have to determine what portion of the 2011 total premiums 


were paid by you as the employer and what portion was paid by the participants. Your 
allocation of the rebate will then follow that same percentage to split between 
participants and plan sponsor. 


 
United Health Care’s rebate for CY2011 premiums was $4,024.57.  Since our policy is silent on 
the matter, based on the percentage of the CY2011 premiums paid by CHA and the employees; 
$3,194.16 belongs to CHA as the plan sponsor and $830.41 belongs the employees. In 
addition, because many of our programs are grant funded, some of which the grant period has 
ended, it would be difficult to determine the amount due back to each program and reduce 
CHA’s portion from the current program expenses. We propose to distribute the full rebate to 
the employees of the CHA. 
 


2. Under DOL guidance, if cash rebate amounts to individuals are de minimis or would 
result in tax consequences to participants or the plan, you may use the rebate for other 
permissible plan purposes including applying it toward future participant premium 
payments or toward benefit enhancements. 


 
There are 8 employees who left CHA during the 2011 calendar year that have less than a $5.00 
rebate. We propose to not distribute any rebate to these non-current employees, due to the 
processing costs and the distributions would be subject to payroll and income taxes. 
 


3. DOL guidance indicates that ERISA’s [the Employee Retirement Income Security Act] 
general standards of fiduciary conduct apply, which means you may allocate the MLR 
[Medical Loss Ratio] rebate only to current participants and not to former participants if 
you find that the cost of distributing amounts to former participants approximates the 
amount of the proceeds. There is no requirement that you pay part of the rebate back to 
former employees, which means you can decide, subject to ERISA fiduciary rules, to pay 
the rebate to (a) only current year participants, (b) current employees who are 2012 
participants and were prior-year participants, or (c) current employees who are 2012 
participants and all 2011 plan participants, even former employees. 







 


We propose to distribute the full rebate to current employees who are 2012 participants and 
were prior-year participants with a reduction of their payroll withholdings on the next payroll 
check. 


  
4. Employers may find that reducing premiums for plan participants in 2012 may be the 


easiest way to administer the rebates. Another way to apply the rebate is to provide cash 
amounts to participants (either current and/or prior year participants). 


 
 
CEO Recommendation:  Adopt Resolution 2515 authorizing the distribution of United Health 
Care’s CY2011 Medical Loss Ratio Rebate to current Columbia Housing Authority employees, 
who were plan participants in CY2011, in the form of a reduction in plan premiums during 
CY2012 and making this policy effective August 21, 2012. 







Housing Authority of the City of Columbia, Missouri 
 


Board Resolution 
 


 


RESOLUTION 2515 
 


To Authorize the Distribution of United Health Care’s CY2011 Medical Loss 
Ratio Rebate to Current Columbia Housing Authority Employees, Who 
Were Plan Participants in CY2011, in the Form of a Reduction in Plan 


Premiums during CY2012 and making this policy effective August 21, 2012. 
 
WHEREAS, United Health Care’s medical loss ratio for CY2011 required them to issue a 


rebate to the Columbia Housing Authority (CHA) for a portion of the premiums paid on CHA 
employee health benefits during CY2011; and 


WHERAS, the CHA’s auditors, Williams-Keepers, LLC., have advised the CHA on the 
distribution of the loss ratio rebate; and 


WHEREAS, there is no requirement to distribute the rebate to former CHA employees; 
and 


WHEREAS, it is permissible to distribute all of the rebate to current CHA employees who 
are plan participants and were also plan participants in CY2011; and  


WHEREAS, it is permissible to reduce future premiums for current plan participants in 
CY2012; and  


WHEREAS, each current CHA employee who is a plan participant and was also a plan 
participant in CY2011 shall receive a percent of the rebate based on the percent of their 
CY2011 premium paid to the total employee premiums paid; and  


NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 
Housing Authority of the City of Columbia, Missouri hereby adopts Resolution 2515 authorizing 
the distribution of United Health Care’s CY2011 Medical Loss Ratio Rebate to current Columbia 
Housing Authority employees, who were plan participants in CY2011, in the form of a reduction 
in plan premiums during CY2012 and making this policy effective August 21, 2012. 


 
 
 
_________________________________ 
Marvin Kinney, Chairman 
 
 
 
_______________________________ 
Phil Steinhaus, Secretary 
 
Adopted August 21, 2012 
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Housing Authority of the City of Columbia, Missouri 
 


Board Resolution Staff Memo 


 


To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: August 21, 2012 
 
RE: Resolution 2513: To Authorize Revisions to the Columbia Housing Authority’s 


Procurement Policy and Procedures to Comply with Federal Section 3 Program and E-
Verify Requirements and Making this Policy Effective August 21, 2012. 


 
 
To meet the requirements of Section 3 of the HUD Act of 1968, as amended in 1994, the 
Columbia Housing Authority has established goals for both hiring and contracting that, when 
met, will demonstrate satisfactory efforts to comply with Section 3. Columbia Housing 
Authority’s Procurement Policy and Procedures has been updated to include references to 
CHA’s Section 3 policy. 


On June 11, 2008, President George W. Bush amended Executive Order 12989 to direct all 


executive departments and agencies to require contractors to electronically verify employment 


authorization of employees performing work under qualifying federal contracts. U.S. Department 


of Homeland Security (DHS) designated E-Verify as the electronic employment eligibility 


verification system that all federal contractors must use to comply with the amended Executive 


order 12989. 


On November 14, 2008, the Civilian Agency Acquisition Council and the Defense Acquisition 


Regulations Council published a Federal Acquisition Regulation (FAR) final rule (FAR case 


2007-013, Employment Eligibility Verification) that implements amended Executive Order 


12989. FAR is a set of rules and regulations used to manage the way the federal government 


acquires supplies and services for appropriated funds. 


The FAR final rule, known as the E-Verify federal contractor rule, directs federal agencies to 


require many federal contractors to use E-Verify to electronically verify the employment eligibility 


of certain employees. The final rule became effective September 8, 2009 and requires certain 


federal contractors, through language inserted into their contract, to begin using E Verify to 


verify their new and existing employees. The FAR final rule requires E-Verify for all federal 


contracts over $100,000 and for any subcontracts over $3,000. 


The State of Missouri implemented State E-Verify requirements that went into effect August 28, 
2011. Missouri’s revised statutes, Chapter 285, Section 285.530 states 


1. No business entity or employer shall knowingly employ, hire for employment, or continue 
to employ an unauthorized alien to perform work within the state of Missouri. 


2. As an E-Verify condition for the award of any contract or grant in excess of $5,000. 
 
CEO Recommendation:  Adopt Resolution 2513 authorizing revisions to the Columbia Housing 
Authority’s Procurement Policy and Procedures to comply with Federal Section 3 Program and 
E-Verify requirements and making this policy effective August 21,2012. 



http://edocket.access.gpo.gov/2008/E8-26904.htm

http://edocket.access.gpo.gov/2008/E8-26904.htm





Housing Authority of the City of Columbia, Missouri 
 


Board Resolution 
 


 


RESOLUTION 2513 
 


To Authorize Revisions to the Columbia Housing Authority’s Procurement 
Policy and Procedures to Comply with Federal Section 3 Program and E-
Verify Requirements and Making this Policy Effective August 21, 2012. 


 
 
WHEREAS, the Housing Authority of the City of Columbia, Missouri, adopted the 


Section 3 Policy which includes HUD required policies that effect CHA’s Procurement Policy 
and Procedures; and 


 
WHEREAS, E-Verify is required by the Federal Acquisitions Act (FAR), FAR case 2007-


013, Employment Eligibility Verification for all contracts over $100,000; and 
 
WHEREAS, E-Verify is required by the Federal Acquisitions Act (FAR), FAR case 2007-


013, Employment Eligibility Verification for all subcontracts paid over $3,000; and 
 
WHEREAS, E-Verify is required by Missouri revised statues Chapter 285, Section 


285.530 for all contracts over $5,000; and  
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing 


Authority of the City of Columbia, Missouri, adopts Resolution 2513 authorizing revisions to the 
Columbia Housing Authority’s Procurement Policy and Procedures to comply with Federal 
Section 3 Program and E-Verify requirements and making this policy effective August 21, 2012. 


 
 
 
_________________________________ 
Marvin Kinney, Chairman 
 
 
 
_______________________________ 
Phil Steinhaus, Secretary 
 
Adopted August 21, 2012 



http://edocket.access.gpo.gov/2008/E8-26904.htm

http://edocket.access.gpo.gov/2008/E8-26904.htm

http://edocket.access.gpo.gov/2008/E8-26904.htm

http://edocket.access.gpo.gov/2008/E8-26904.htm
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CONTRACT PRICING ARRANGEMENTS 


Contract Types 


Any type of contract which is appropriate to the procurement and which will promote the best interests of CHA may 


be used, provided the cost -plus-a-percentage-of-cost and percentage-of-construction-cost methods are 


not used. All solicitations and contracts shall include the clauses and provisions necessary to define the rights 


and responsibilities of both the contractor and CHA.  


For all cost reimbursement contracts, CHA must include a written determination as to why no other contract type is 


suitable. Further, the contract must include a ceiling price that the contractor exceeds at its own risk. 


Options    


Options for additional quantities or performance periods may be included in contracts, provided that:   


A. The option is contained in the solicitation; 


B. The option is a unilateral right of the Authority;  


C. The contract states a limit on the additional quantities and the overall term of the contract;  


D. The options are evaluated as part of the initial competition;  


E. The contract states the period within which the options may be exercised;  


F. The options may be exercised only at the price specified in or reasonably determinable from the contract; and  


G. The options may be exercised only if determined to be more advantageous to CHA than conducting a new 


procurement. 


CONTRACT CLAUSES 


All contracts should identify the contract pricing arrangement as well as other pertinent terms and conditions, as 


determined by CHA.  


Additionally, the forms HUD-5369, 5369-A, 5369-B, 5370, 5370-C, and 51915-A , which contain all HUD-required 


clauses and certifications for contracts of more than $25,000, as well as any forms/clauses as required by HUD for 


small purchases; and any forms/clauses as required by FAR; and/or any forms/clauses as required by the State of 


Missouri, shall be used in all corresponding solicitations and contracts issued by this Authority.  


CONTRACT ADMINISTRATION 


CHA shall maintain a system of contract administration designed to ensure that contractors perform in accordance 


with their contracts. These systems shall provide for inspection of supplies, services, or construction, as well as 


monitoring contractor performance, status reporting on major projects including construction contracts, and similar 


matters. For cost-reimbursement contracts, costs are allowable only to the extent that they are consistent with the 


cost principles in HUD Handbook 2210.18. 







12 


 


SPECIFICATIONS 


General   


All specifications shall be drafted so as to promote overall economy for the purpose intended and to encourage 


competition in satisfying CHA needs. Specifications shall be reviewed prior to issuing any solicitation to ensure that 


they are not unduly restrictive or represent unnecessary or duplicative items. Function or performance 


specifications are preferred. Detailed product specifications shall be avoided whenever possible. Consideration 


shall be given to consolidating or breaking out procurements to obtain a more economical purchase. For 


equipment purchases, a lease versus purchase analysis should be performed to determine the most economical 


form of procurement.  


Limitation   


The following types of specifications shall be avoided:   


A. geographic restrictions not mandated or encouraged by applicable Federal law (except for A/E contracts, 


which may include geographic location as a selection factor if adequate competition is available);  


B. brand name specifications (unless the specifications list the minimum essential characteristics and standards 


to which the item must conform to satisfy its intended use).  


Nothing in this procurement policy shall preempt any State licensing laws. Specifications shall be reviewed to 


ensure that organizational conflicts of interest do not occur. 


APPEALS AND REMEDIES 


General    


It is CHA policy to resolve all contractual issues informally and without litigation. Disputes will not be referred to 


HUD unless all administrative remedies have been exhausted. When appropriate, a mediator may be used to help 


resolve differences.  


Informal Appeals Procedure  


CHA shall adopt an informal bid protest/appeal procedure for contracts of $25,000 or less. Under these 


procedures, the bidder/contractor may request to meet with the appropriate Contract Officer.  


Formal Appeals Procedure  


A formal appeals procedure shall be established for solicitations/contracts of more than $25,000. 


A. Bid Protest. Any actual or prospective contractor may protest the solicitation or award of a contract for 


serious violations of the principles of this Policy. Any protest against a solicitation must be received before the 


due date for the receipt of bids or proposals, and any protest against the award of a contract must be received 


within ten (10) calendar days after the contract receives notice of the contract award, or the protest will not be 


considered. All bid protests shall be in writing, submitted to the Contracting Officer or designee, who shall 


issue a written decision on the matter. The Contracting Officer may, at his/her discretion, suspend the 


procurement pending resolution of the protest if the facts presented so warrant. 
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B. Contractor Claims. All claims by a contractor relating to performance of a contract shall be submitted in 


writing to the Contracting Officer for a written decision. The contractor may request a conference on the claim. 


The Contracting Officer’s decision shall inform the contractor of its appeal rights to the next higher level of 


authority in CHA. Contractor claims shall be governed by the Changes clause in the form HUD-5370. 


ASSISTANCE TO SMALL AND OTHER BUSINESSES 


Required Efforts 


Consistent with Presidential Executive Orders 11625, 12138, and 12432, and Section 3 of the HUD Act of 1968, 


as amended in 1994, all feasible efforts shall be made to ensure that small and minority-owned businesses, 


women’s business enterprises, and other individuals or firms located in or owned in substantial part by persons 


residing in the area of CHA are used when possible. Such efforts shall include, but shall not be limited to: 


A. Including such firms, when qualified, on solicitation mailing lists; 


B. Encouraging their participation through direct solicitation of bids or proposals whenever they are potential 


sources; 


C. Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum 


participation by such firms; 


D. Establishing delivery schedules, where the requirement permits, which encourage participation by such firms; 


E. Using the services and assistance of the Small Business Administration, and the Minority Business 


Development Agency of the Department of Commerce; 


F. Including in contracts, to the greatest extent feasible, a clause requiring contractors, to provide opportunities 


for training and employment for lower income residents of the project area and to award subcontracts for work 


in connection with the project to business concerns which provide opportunities to low-income residents, as 


described in 24 CFR Part 135 (so-called Section 3 businesses); and 


G. Requiring prime contractors, when subcontracting is anticipated, to take the positive steps listed above.   


The following goals shall be established periodically have been established for participation by small businesses, 


minority-owned businesses, women-owned business enterprises, labor surplus area businesses, and Section 3 


business concerns in CHA prime contracts and subcontracting opportunities. For information on the monitoring 


and compliance requirements of Section 3, please refer to CHA’s Section 3 Policy. 


1. CHA will establish standards for structuring and awarding contracts that provide incentives for full participation 
in the provisions of Section 3 and for enforcing the Section 3 contract provisions, which may include 15% of 
points awarded on RFP/RFQ or X factor determination on sealed bids. 


 


2. All Section 3 covered contracts will include the “Section 3 clause” as required by 24 CFR 134.38.  
 


3. When contracts are less than $100,000 in value and the list of certified resident owned businesses and 
previous contracting experience indicates that qualified resident owned businesses are available to 
successfully complete the contract, the Contracting Officer may limit the invitation for bids to certified, qualified 
resident owned businesses according to the provisions of 24 CFR Part 963. 
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4. When goods and/or services to be contracted for are less than $100,000 and the contract was procured 
through solicitation or sealed bids, the Contracting Officer may award the contract to a responding qualified, 
certified resident owned business if the quotation from the business under consideration is no more than 10% 
greater than the lowest responsive offer. 


 


Definitions 


1.  A small business is defined as a business that is:  independently owned; not dominant in its field of 


operation; and not an affiliate or subsidiary of a business dominant in its field of operation. The size 


standards in 13 CFR Part 121 should be used to determine business size. 


2.  A minority-owned business is defined as a business which is at least 51% owned by one or more 


minority group members; or, in the case of a publicly-owned business, one in which at least 51% of its 


voting stock is owned by one or more minority group members, and whose management and daily 


business operations are controlled by one or more such individuals. Minority group members include, but 


are not limited to Black Americans, Hispanic Americans, Native Americans, Asian Pacific Americans, 


Asian Indian Americans, and Hasidic Jewish Americans. 


3.  A women’s business enterprise is defined as a business that is at least 51% owned by a woman or 


women who are U.S. citizens and who control and operate the business. 


4.  A “Section 3 business concern” is as defined under 24 CFR Part 135, as a business concern that is 


51% owned by a Section 3 residents, or 30% of whose permanent full time employees are Section 3 


residents or have been within the past three years. 


5. A Qualified Section 3 Resident is any individual who meets the low-income or very low-income criteria, 


who is 18 years of age or older, who is a resident in good standing of public housing, whose name 


appears on the lease, or who is a resident of the surrounding community. 


5.  A labor surplus area business is defined as a business which, together with its immediate 


subcontractors, will incur more than 50% of the cost of performing the contract in an area of concentrated 


unemployment or underemployment, as defined by the Department of Labor (DOL) in 20 CFR Part 654, 


Subpart A, and in the list of labor surplus areas published by the Employment and Training Administration. 


BOARD APPROVAL OF PROCUREMENT ACTIONS 


Other than approval of this Procurement Policy, approval by the Board of Commissioners is not required for any 


procurement action, as permitted under State and local law. Rather, it is the responsibility of the Chief Executive 


Officer to ensure that all procurement actions are conducted in accordance with the policies contained herein.  


DELEGATION OF CONTRACTING AUTHORITY 


While the Chief Executive Officer is responsible for ensuring that CHA’s procurements comply with this Policy, the 


Chief Executive Officer shall delegate all procurement authority as is necessary and appropriate to conduct the 


business of the Agency (Attachment 1). 


Further, and in accordance with this delegation of authority, the Chief Executive Officer shall, where necessary, 


establish operational procedures (such as a procurement manual or purchasing procedures) to implement this 


Policy (Attachment 4). The Chief Executive Officer shall also establish a system of sanctions for violations of the 


ethical standards prescribed in Handbook 7460.8 Rev 2, Ch.4.7, consistent with Federal, State, or local law 


(Attachment 2). 
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DOCUMENTATION AND RETENTION 


CHA must maintain records sufficient to detail the significant history of each procurement action. These records 


shall include, but shall not necessarily be limited to, the following: 


 A. Rationale for the method of procurement (if not self-evident); 


B. Rationale of contract pricing arrangement (also if not self-evident); 


 C. Reason for accepting or rejecting the bids or offers;   


 D. Basis for the contract price (as prescribed in Handbook 7460.8 Rev 2, Ch.10.1); 


 E. A copy of the contract documents awarded or issued and signed by the Contracting Officer; 


 F. Basis for contract modifications; and 


 G. Related contract administration actions. 


The level of documentation should be commensurate with the value of the procurement.  


Records are to be retained for a period of three years after final payment and all matters pertaining to the contact 


are closed.  


DISPOSITION OF SURPLUS PROPERTY 


Property no longer necessary for CHA’s purposes (non-real property) shall be transferred, sold, or disposed of in 


accordance with applicable Federal, state, and local laws and regulations as outlined in CHA’s Disposition Policy 


(Attachment 3).  


FUNDING AVAILABILITY 


Before initiating any contract, CHA shall ensure that there are sufficient funds available to cover the anticipated 


cost of the contract or modification.  


SAMPLE DOCUMENTS 


The appendices attached to HUD’s Handbook 7460.8 Rev 2 offer sample documents that may be customized to 


meet CHA’s procurement needs.  


SELF-CERTIFICATION 


CHA self-certifies that this Procurement Policy, and CHA’s procurement system, complies with all applicable 


Federal regulations and, as such, CHA is exempt from prior HUD review and approval of individual procurement 


action. 
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DOCUMENT REFERENCES 


 


As the following documents are periodically updated (especially the forms), they are not attached to this policy.  


Most of the documents listed may be accessed at: 


 Client Information and Policy System (HUDCLIPS) 


o http://www.nls.gov/offices/adm/hudclips/ 


 


 


Code of Federal Regulations 


 


 24 CFR Part 85 – Administrative Requirements for Grants and Cooperative Agreements 


o 24 CFR Part 85.36 – Procurement 


 24 CFR Part 990 – The Public Housing Operating Fund Program 


 24 CFR Part 135 – Section 3 


 13 CFR Part 121 – Small Businesses 


 20 CFR Part 654 – Labor Surplus Area Business 


 24 CFR Part 24 – Government Debarment and Suspension 


 


HUD Handbooks 


 7460.8 Rev 2, Dated 2/2007 – Procurement Handbook for Public Housing Agencies 


 2210.18, Dated 12/1990 – Governing Cost Reimbursement Contracts 


 


HUD Forms 


 5369 – Instructions to Bidders for Construction Contracts 


 5369A – Representations, Certifications, and Other Statements of Bidders 


 5369B – Instructions to Offerors for Non-Construction Contracts  


 5370 – General Conditions of the Contract for Construction 


 5370C – General Conditions of the Contract for Non-Construction 


 51915A – Contract Provisions Required by State Law 


 


Other 


 “Missouri Sunshine Law” – located at: http://ago.mo.gov/sunshinelaw/ 


 FAR case 2007-013, Employment Eligibility Verification 


 Missouri’s revised statutes, Chapter 285, Section 285.530 


 Columbia Housing Authority’s Section 3 Policy 



http://www.nls.gov/offices/adm/hudclips/

http://ago.mo.gov/sunshinelaw/

http://edocket.access.gpo.gov/2008/E8-26904.htm



		R-2513m To adopt Section 3 & E-Verify changes to Procurement Policy (8-21-12) Staff Memo

		R-2513 To adopt Section 3 & E-Verify changes to Procurement Policy (8-21-12)










Housing Authority of the City of Columbia, Missouri 
 


Board Report Staff Memo 


 


To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: August 21, 2012 
 
RE: Affordable Housing Initiative Report for August 2012 


 
 
The following is an update on the CHA’s Affordable Housing Initiative for the past month.  Updates are 
organized by topic. 
 
Public Housing Revitalization Planning Process 


Phil Steinhaus, Rick Hess, Michele Duffe, and Tim Person participated in the first of a series of public 
meetings to discuss the CHA’s Affordable Housing Initiative.  The meeting was sponsored by the 
Downtown Resident Association and Grass Roots Organizing and was held on Wednesday, July 25.  
Commissioners Rogers and Stiepleman also attended. 
 
A second public informational meeting is scheduled for Wednesday, August 22, 2012 at 6:30 p.m. at 
the Columbia Labor Temple, 611 Sexton Road.  We will present a PowerPoint presentation on current 
conditions that need to be addressed with the proposed renovations and some sample layout designs 
for reconfiguring units to make better use of floor space and to address accessibility concerns.  A 
meeting announcement and agenda are attached along with a copy of a handout on the Uniform 
Relocation Act (URA) that was distributed at the last meeting. 
 
Strategic Planning Process Update  


The strategic planning process is still in the initial stages of forming a framework and an 
implementation timeline.  I am proposing that this be the single focus of the upcoming CHA Board 
Planning Retreat.  I would like to schedule the Board Retreat for October 16, 2012 which will allow 
time for the completion of the affordable housing with supportive services application with New 
Horizons Community Support Services that is due to the Missouri Housing Development Commission 
on Friday, September 21, 2012. 
 
Physical Needs Assessment of Downtown Public Housing 


The Physical Needs Assessment is almost complete.  Capital Consultants, Inc. will present the report 
on the assessment at the CHA Board’s Planning Retreat. 
 
Potential Partnership with New Horizons Community Support Services 


We will go into closed session to discuss the acquisition of specific property for this proposed project.  
Additional information is attached to the staff report and Resolution 2516 that will be discussed in 
closed session pursuant To Section 610.021 (2) RSMo. - Pertaining to the leasing, purchase or sale 
of real estate by a public governmental body where public knowledge of the transaction might 
adversely affect the legal consideration therefor. 
 
Partnership with the City of Columbia and the Columbia Community Development Corporation 


We are continuing discussions with the City of Columbia and the Columbia Community Development 
Corporation (CCDC) about the opportunity to form a partnership for the development of new 
affordable housing in the City of Columbia with a focus on revitalizing central city neighborhoods. 







 


 


 


 


 


Public Meeting to Discuss the Revitalization 


of CHA Public Housing Townhomes located 


on Lincoln and Unity Drives 


Date: Wednesday, August 22, 2012 


Time: 6:30 p.m. – 8:00 p.m. * 


Place: Columbia Labor Temple 
 611 North Garth Avenue (Across from Oak Towers) 


* Join us at 6:00 p.m. for some healthy snacks from Comedor Popular! 


Transportation Provided for Public Housing Residents – Call 443-2556 ext. 1122 


At the meeting we will answer the following questions: 


 Is there a guarantee that I can move back in once the renovations are complete?  


 Will CHA help me with the cost of moving during the renovation process? 


 Will my rent change when I move back in? 


 Can I choose to move out on Section 8 instead of moving back into Public Housing? 
 


Meeting Agenda 


1. Brief overview of CHA’s Affordable Housing Initiative 


2. Relocation Plan and Rent Calculation 


3. Current Conditions and the Need to Renovate 


4. Renovation Design Ideas 


5. Workforce and Business Diversity 


6. Using Tax Credit Financing to Pay for Renovations 


7. Other Questions – General Q & A 


8. Plans for Future Meetings 


For more information or accommodations related to disability please call (573) 443-2556  
ext. 1122 or (573) 875-5161 (TTY) at least one working day prior to the meeting. 
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Public Housing Resident Relocation Requirements 
Established by Uniform Acquisition and Relocation Act (URA) 


 
July 25, 2012 
 
All Public Housing Residents living on Lincoln and Unity Drives who will be affected by any 
renovations to the Columbia Housing Authority (CHA) properties located on these streets are 
protected by federal law through the Uniform Acquisition and Relocation Act (URA). 
 
Information on the URA can be found on the following HUD web site: 
 
http://www.hud.gov/offices/cpd/affordablehousing/training/web/relocation/overview.cfm 
 
Specific federal regulations related to the URA are: 


 49 CFR Part 24 is the government-wide regulation that implements the URA. 


http://www.gpo.gov/fdsys/pkg/FR-2005-01-04/pdf/05-6.pdf 


 HUD Handbook 1378 provides HUD policy and guidance on implementing the URA and 49 
CFR Part 24 for HUD funded programs and projects.  


http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/library/reloc
ation/policyandguidance/handbook1378 


You can also do a Google search on the Uniform Relocation Act to find this information. 


Relocation Process 
 
The process described below includes the steps, required by the URA, as they would be implemented 
for any proposed CHA renovations of the Public Housing units located on Lincoln and Unity Drives. 
CHA will have about nine (9) months from the time that the Missouri Housing Development 
Commission (MHDC) awards funds for this project and the beginning of the first phase of 
construction.  During this time the relocation of any Public Housing Residents displaced by 
construction will be implemented. 
 
Four (4) Phases of Construction 
 
The CHA is proposing to renovate the public housing units located on Lincoln and Unity Drives in four 
(4) phases to minimize the relocation of Public Housing Residents to off-site housing referrals. Each 
phase will take approximately four (4) months to renovate. The assistance each Public Housing 
Resident will receive is described below.   
 
Project Funding Application – March 2013 


The funding application to the Missouri Housing Development Commission (MHDC) for 4% tax credits 
to revitalize public housing units on Lincoln and Unity Drives is due in March 2013 
 



http://www.hud.gov/offices/cpd/affordablehousing/training/web/relocation/overview.cfm

http://www.hud.gov/utilities/intercept.cfm?http://edocket.access.gpo.gov/2005/pdf/05-6.pdf

http://www.gpo.gov/fdsys/pkg/FR-2005-01-04/pdf/05-6.pdf

http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/library/relocation/policyandguidance/handbook1378

http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/library/relocation/policyandguidance/handbook1378

http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/library/relocation/policyandguidance/handbook1378
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Project Funding – May/June 2013 


The Missouri Housing Development Commission (MHDC) will announce its awards for 4% tax credits 
in May or June 2013.  If CHA‟s project is funded, all Public Housing Residents would receive notice 
and the Resident Interview and Relocation process would be initiated.  If CHA‟s project is not funded, 
the process stops and CHA must wait until the next opportunity to apply for funding from MHDC. 
 
Resident Notices and Interview Process – July 2013 


General Information Notices will be delivered to each household describing their housing options and 
the assistance they will receive.  An interview with each household will be scheduled so Resident can 
express their housing preferences (location, housing type, family requirements, etc.) The timing of 
their relocation will be discussed which will be based on which „Phase of Renovation‟ they live and 
their expressed „Housing Option‟ they select. 
 
Housing Options to be Offered to Public Housing Residents 


During the interview process, all Residents will be offered the following housing options.  The 
Resident moving process will be coordinated with the Resident based on their housing choice. 


1. Residents may accept a Section 8 Housing Choice Voucher and move permanently. 


2. Residents may accept a Section 8 Housing Choice Voucher and move temporarily until 
renovations are complete and they are able to move back into their public housing units. 


3. Residents may move temporarily to another CHA public housing unit until renovations are 
complete and they are able to move back into their public housing units. 


 
Relocation Assistance Residents Will Receive 


All Public Housing Residents that will be displaced by renovations will receive relocation assistance 
based on what housing option they requested in the interview process.  The housing option chosen by 
the displaced Resident becomes the “comparable replacement home” referral.   


Relocation assistance to be provided is as follows: 


1. Non-CHA housing options must be inspected prior to be given as a referral. 


2. The Section 8 Housing Choice Voucher Program will provide Housing Assistance Payments to 
cover monthly rent expenses that exceed 30% of Resident‟s adjusted household income. 


3. Payment of moving expenses. The Resident may choose one (1) of the following options: 


a. Payment of actual moving expenses and related expenses, or 


b. Choose to move themself (self-move) and receive a payment based on the number of rooms 
in their apartment.  


* Residents choosing a temporary move will also have their moving expenses covered for the 
return move.  


* CHA may choose to move Residents within the complex and pay the Resident a minimal 
dislocation allowance. 


4. Payment for any required credit check and the security deposit at the replacement location if 
they choose to accept a Section 8 Housing Choice Voucher. 


5. Storage of personal property for a period not to exceed twelve (12) months. 
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6. Disconnecting, dismantling, moving, reassembling and reinstalling household appliances and 
other personal property as part of the move. 


7. Utility hookups and deposits, including reinstallation of telephone and cable service for 
permanent or temporary moves. 


8. Insurance for the replacement value of property in connection with the move and necessary 
storage. 


9. The replacement value of property lost, stolen or damaged in the process of the move, unless 
Resident doing a self-move. 


10. Counseling and assistance filling out claim forms or any other assistance Resident needs to 
successfully move. 


11. Transportation to housing referrals, if needed by Resident. 


12. Residents will receive assistance from a relocation staff person throughout the entire process. 
CHA will do everything they can to minimize disruption to Residents lives while the CHA 
apartments are totally renovated. 


If you have questions, please contact: 
 
Ms. ElTonya Rhoades, Executive Assistant 
CHA Administration Building, 201 Switzler Street  
Phone:  (573) 443-2556 ext. 1122 
Email:  erhoades@columbiaha.com 


 



mailto:erhoades@columbiaha.com
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HOUSING AUTHORITY OF THE CITY OF COLUMBIA, MISSOURI 


BOARD OF COMMISSIONERS MEETING  


July 17, 2012 MEETING MINUTES 
 


I. Call to Order: 


The Board of Commissioners of the Housing Authority of the City of Columbia, Missouri (CHA) 
met in open session on July 17, 2012, in the Training Room of the Columbia Housing Authority 
Administration Building, 201 Switzler St., Columbia, Missouri  65203.  Mr. Marvin Kinney, 
Chair, called the meeting to order at 5:32 p.m.   


II. Roll Call: 


Present:    Marvin Kinney, Chair 
   Genie Rogers, Vice-Chair 
   Mary Anne McCollum, Commissioner 
   Max Lewis, Commissioner 
 


Absent: Peter Stiepleman, Commissioner       


CHA Staff: Phil Steinhaus, Shari Harwood, Rick Hess, Mary Harvey, Becky Markt, Greg 
Willingham, Johnny Polston, and Mark Brotemarkle. 


Guests: Ken Nuernberger, Michele Duffe, and Cynthia Duffe from the ND Consulting 
Group 


 Chi Chung, Executive Director and Andréa Chung, Director of Development for 
New Horizons Community Support Services 


Visitors: Jeff Johnson, Jim Oakley, Ralph Lahy, Joan Wilcox, Linda Rootes 


Residents: Robert Jackson, Jr.,  


Reporter: Christine Wendel – KOMU8 


III. Adoption of Agenda:  


Mr. Kinney called for a motion to adopt the agenda as presented.  Motion made by Mr. Lewis. 
Second by Ms. Rogers. All Commissioners voted ―aye‖ and Mr. Kinney declared the agenda 
adopted as presented.    


IV. Approval of June 19, 2012 Open Meeting Minutes: 


Mr. Kinney called for a motion to approve the minutes from the open meeting of June 19, 
2012. Motion made by Mr. Lewis to approve the minutes as presented. Second made by Ms. 
Rogers. All Commissioners voted ―aye‖ and Mr. Kinney declared the motion approved.  


V. Election of Officers:  Chair and Vice-Chair 
 
Mr. Kinney declared the Board of Commissioners Chair Position vacant. 
Mr. Steinhaus proceeded by asking for nominations for Chair Position. 







 
A motion was made by Mr. Lewis to re-elect Mr. Kinney by unanimous acclamation for the 
position of Chair. Second made by Ms. Rogers. All Commissioners voted ―aye‖ and the motion 
was declared approved. 
 
Mr. Kinney declared the Vice-Chair position vacant.  
 
A motion was made by Mr. Lewis to nominate Ms. Rogers by unanimous acclamation for Vice-
Chair position. Second made by Ms. McCollum. All Commissioners voted ―aye‖ and the motion 
was declared approved. 
 


VI. Special Recognition Awards: 


Mr. Steinhaus stated that Ms. Martin was unable to attend due to a conflict in her work 
schedule.   She will be recognized next month. 


Mr. Steinhaus then introduced employee, Mr. Johnny Polston.  Hired in 2002 as a 
Maintenance Worker, in 2006, he became the Maintenance Foreman in Renovations.  In 2008, 
he was the Oak Towers Building Superintendent and the Maintenance Lead at Bear Creek.  In 
2009, he came back to the downtown area.  He recently completed at the Columbia Career 
Center the HVAC Theory, Operation & Maintenance class. 


Mr. Steinhaus explained that in completing the class, Mr. Polston learned the basics of 
Heating, Ventilation and Air-Conditioning theory, operation, maintenance and controls for 
residential sized systems. Both R-22 (being phased out) and R-410A refrigeration systems 
were covered in the program. A review of the exam material of the EPA 608 section of the 
Clean Air Act of 1990 is a component of the class followed by the exam.  The class took four 
months for 87 hours of classroom time. 


Ms. Rogers congratulated Mr. Poston on behalf of the Board and stated that he is just the kind 
of person needed at CHA and the Board is very appreciative of all that he does.  Mr. Steinhaus 
stated that Mr. Polston takes a lot of the on-call work and is always able to be counted on. 


VII. Public Comment:  Mr. Kinney opened the floor for public comment.  Hearing none, Mr. 
Kinney stated that he was glad to see the attendees and that he knew they were in attendance 
for a specific purpose.  He asked the attendees to keep in mind that the presentation to follow 
might raise questions but that nothing is definite at this time.   


VIII. Affordable Housing Initiative:  Board Update and Discussion with ND Consulting Group, 
Inc. 


Mr. Steinhaus invited  Mr. Ken Nuernberger, Ms. Michele Duffe, and Ms. Cynthia Duffe to 
provide an update on the CHA’s Affordable Housing Initiative.   


The Board packet contained a report from Mr. Steinhaus that provided an update of some of 
the work CHA has accomplished.  Mr. Steinhaus stated that the CHA is looking at four things 
in the strategic planning process for affordable housing in Columbia. 


 Options for renovating CHA’s aging downtown public housing properties. 


 Developing additional affordable housing opportunities for families at or below 60% of 
the Median Family Income (MFI). 


 Developing additional affordable housing opportunities with support services for 
persons with disabilities. 


 Creating additional affordable homeownership opportunities. 







Mr. Steinhaus reported that there have been several meetings with the ND Consulting Group 
since the last CHA Board meeting.  He noted that have also asked two representatives of New 
Horizons Community Support Services to attend the CHA Board meeting:  Chi Chung, 
Executive Director and Andréa Chung, Director of Development for New Horizons Community 
Support Services. 


Mr. Nuernberger stated that on the preliminary scope of work, Ms. Michele Duffe and Mr. Tim 
Persons have been working very hard with Mr. Steinhaus and Mr. Hess to gain an 
understanding of the issues of the neighborhood and what Public Housing residents desire.  
They have been interviewing residents and talking to lots of people.  In addition, Capital 
Consultants, Inc. (CCI), have are working to complete a Physical Needs Assessment of the 
CHA’s downtown Public Housing units to determine the best options for renovating these 
properties. 


Mr. Steinhaus noted that even though the CHA is in the preliminary planning stages of the 
process, it is very important to keep Public Housing residents and the broader community 
informed in order to develop a plan that has broad acceptance.  Mr. Steinhaus briefly 
mentioned the potential partnership with several organizations to develop properties located 
near the intersection of Garth Avenue and Sexton Road. 


Ms. Michele Duffe stated that she and Mr. Person have been in town for 3 different days 
talking with Public Housing residents and key community stakeholders about the CHA’s plans 
to become a primary supplier of affordable housing in Columbia and what shape might that 
take. 


She said that she is working with CHA staff to conduct outreach to the community.  She noted 
that the CHA has set up a number of meetings and she and Mr. Person have spoken to Public 
Housing residents, three City Council Persons, not-for-profit groups, the President of the 
Douglas Park Neighborhood Association, , the City Manager and city staff, and with 
representatives of the Columbia Community Development Corporation. 


Ms. Michele Duffe reported that the CHA gets very favorable comments on how the buildings 
are managed and the role CHA could play in the development of affordable housing.  She 
noted that when meeting with Public Housing residents, we were able to show them 
preliminary sketches of reconfigured floor plans for one and three bedroom units put together 
by Capital Consultants, Inc.  She said that preliminary result indicate that the shell (4 walls) of 
the current buildings are salvageable but demolition of everything else is recommended—the 
slab, roof and interior configuration, in order to fully renovate the buildings. 


In the one bedroom units on Lincoln Unity, the major resident complaints are the lack of 
storage space, the very limited closet space, and the fact that visitors must pass through the 
bedroom to access the bathroom.  The new configuration allows bathroom access from the 
living room.  There is also a walk-in closet and more kitchen counter space—everything is new 
including all building systems. 


In the 1,124 sq. ft. three bedroom units, one of the most desired changes is a half bath on the 
first floor.  By reconfiguring the staircase, there is room for a half bath, a more open floor plan, 
more kitchen cabinets and counters.  Renovations of these units will also include all new 
systems throughout the renovated buildings.  Mr. Nuernberger emphasized that it is more cost 
effective to demolish everything but the exterior walls than it is to start from the ground up. 


Ms. Rogers questioned whether these units had been mud-jacked in the past due to sinking 
and uneven floors. 


Mr. Willingham stated that a number of these units had been mud-jacked.  He explained that 
when the footings for these buildings were poured, the floor slab was poured inside the 
footings and was not tied into the footings themselves allowing them to ―float‖ on the ground 







below.  At the time, it was a way to save money by not placing forms on the outside of the 
building.  Ms. Rogers was assured that this type of construction would not be in any new 
construction. 


Mr. Nuernberger stated that in the future there might be a recommendation that the back wall 
of the three-bedroom units be bumped out to add more storage and living space.  Plumbing 
and ventilation issues must be corrected.  There are many aspects of the buildings that must 
be.  He estimated that the average cost of renovating each of these units is $80,000 while 
building new units would cost $120,000 per unit. 


He noted that the Missouri Housing Development Commission (MHDC) and the elected 
officials in Missouri are saying they want public monies used in the most efficient way in 
maintaining and increasing affordable housing in the state. 


Ms. Rogers asked about the exterior aspect of the buildings.  Mr. Nuernberger stated that the 
roof lines of the buildings are actually covering the old roof and this presents a issue of fire 
safety features that can only be addressed by taking the old roof.  He noted that once that is 
accomplished, the architects should be able to design rooflines that would make the buildings 
much more attractive. 


Mr. Kinney stated that his understanding was that residents desire more space. 


Ms. Duffe stated that, yes, the residents were looking for more space for storage, and they 
also talk about the outside.  They would like some way of separating the common area from 
their front door and their back patio so they could plant flowers, or if they wanted a garden, 
they could do that.  They’d like the slabs in the back to be a little bigger so a couple of chairs 
could sit out there and a grill and maybe have an attached storage structure that would act as 
a partition so neighbors could have a little more privacy.  The need for storage is great with 
bicycles and other items currently stored inside the unit.   


Mr. Kinney asked if this extra space meant expanding the size of the units. 


Ms. Duffe said not that much.  She explained that the residents could see that altering the floor 
plans allowed the units to have a more open concept and there was a better flow pattern. 


Mr. Kinney again expressed that if there is expanded floor space that meant losing something.  
There must be expansion somewhere. 


Mr. Nuernberger stated that in all likelihood at some point and with some units and some 
designs, there might be the possibility of expansion but that the objective here is to work to 
save the buildings and if we are to save the buildings, what can we do.  What Ms. Duffe and 
Mr. Person are trying to do in working with the present residents is to find a workable solution 
and we only do things to make it better.   


Mr. Kinney stated that you have an upstairs and a downstairs and so, if you expand the 
upstairs, then what is happening downstairs. 


Mr. Nuernberger stated that the likeliest scenario, with a two-story box, is that the expansion 
would only be on the first level back wall that would be covered with a roof and the second 
floor would remain the same.  Otherwise, the expense is too great; there are too many square 
feet and too much structural change.  It would be very simple to do a one-story addition on the 
first floor for those three-bedroom or even two-bedroom units to make them more efficient and 
to do all the things we talked about.   


Mr. Nuernberger added that the one bedroom units are about 700 sq. ft., a fairly nice-sized 
unit, so we don’t necessarily have to expand those.  Part of the current design is having to 
walk through the bedroom to get to the bathroom and then just putting in modern equipment 
since you can because you’re tearing everything out.  He said that there really are two things 







going on—obsolete fixtures that have to be worked around constantly.  If there is nothing but 
an empty box, it is easy to make the changes and installations to make the unit up to date and 
livable. 


Mr. Willingham stated that if the brick walls were to stay in place, we would just look at the wall 
that is covered with siding that could be removed and the wall could be moved out farther. 


Mr. Nuernberger stated that it is all very easy to do.  The development team is looking at how 
to get the most bang for the low-income tax credit dollars that are needed to renovate these 
units.  He said that we agree that these buildings can be made very nice for the future. 


Mr. Kinney said he had some concerns about the physical needs assessment for the buildings.  
Ms. Rogers reiterated that this report is preliminary.  Ms. Duffe stated that Capital Consultants 
would be returning to present a report to the Board that would detail their recommendations. 


Mr. Kinney’s question to Ms. Duffe concerned what she was hearing from the residents. 


Ms. Duffe stated that she was hearing that residents want more kitchen cabinets, more closet 
space, more storage area, exhaust fans above the stove so the smoke alarms don’t go off so 
often, and doorbells so knocking on the door doesn’t damage their screens.  Some residents 
had spent a fair amount of time sitting down and making lists before they came to speak to the 
consultants.  No CHA staff were present at these meetings, so a number of residents were 
asked whether they would like to stay in the renovated units or receive a voucher to move 
somewhere else.  Almost all of them stated that they would like to stay here.  She noted that 
many of the women said they felt very secure living here. 


The President of the Resident Association and a resident both stated that the only safety issue 
concerned how the youth and young adults disperse from Douglass Park at 11:00 p.m.  She 
reported that they felt that there was not enough focus on ensuring that these groups actually 
left the area as their continued presence after the park closed often led to disturbances on or 
near CHA property.   


Ms. Rogers asked if any thought, or if it were even possible under the funding rules, to use the 
same amount of space, reduce the number of units, but increase the size of the unit.   


Mr. Nuernberger stated that it has been considered and there is no reason that they have to 
keep every unit within the individual buildings and that some of these units could be 
reconfigured to change the number of bedrooms. He said in general, we do not want to reduce 
the number of units but some may be of different configurations based on need.  He noted that 
we are still very much in the preliminary planning stages of the project. 


Mr. Steinhaus then stated that the physical needs assessment indicates that it is better to 
renovate the units than to replace them.  Before money is spent designing new units or 
determining how to reconfigure existing units, everything must be examined thoroughly.  He 
noted that the sketches of redesigned units are just examples of what might be possible and 
help us begin planning about what needs to be done.  Mr. Steinhaus added that when he met 
with the Resident Association the previous evening, there were some good suggestions 
expressed—like having the kitchen sink by a window so you can look out when you are 
washing dished.  Residents liked the half-bath being added downstairs as that would alleviate 
some of the issues in the three-bedroom units. 


Mr. Kinney asked if there is a half-bath in the four-bedroom units.  Mr. Steinhaus stated that 
that all of the CHA’s four-bedroom units were on Trinity Place and they had a half-bathroom 
downstairs.  Mr. Steinhaus noted that residents mentioned front porches.  He said that adding 
larger front porches would change the street scape while providing additional space to use.  
He added that the CHA has put some smaller porches on Providence Walkway that look really 
nice.   







Mr. Nuernberger provided some perspective to historic approaches to building affordable 
housing.  He noted that in the past there was poor regulation over the construction of 
affordable housing leading to poor construction practices.  He stated that there were also 
regulations that limited some aspects of development like limiting the size of patios as a cost 
containment measure often resulting in damage to the lawn because the space was not large 
enough for normal outdoor activity.  Mr. Nuernberger said that for similar reasons there are 
new affordable housing regulations and practices that help to ensure that affordable housing is 
well designed and constructed properly.  He added that it is not possible to do everything, like 
installing granite countertops, but quality housing can be developed within reason, that would 
make living there comfortable.   


Ms. Duffe stated that as part of their community outreach efforts on past projects, both she 
and Mr. Nuernberger have engaged neighborhood associations in the process of revitalizing 
neighborhoods.  She said they strongly believe that the best way to make the process work is 
that the community knows what you are doing and are involved in the process so there are no 
surprises.  Ms. Duffe noted that she did hear from a number of residents that they are getting 
some misinformation so it will be important through this process to keep them updated. 


She added that some residents believe that if they are relocated temporarily offsite, that the 
criteria to move back will be changed and they would be prevented from moving back into 
Public Housing.   


Ms. Rogers said that issue has been clarified over and over again.  Ms. Duffe said that once a 
project is started and residents see you are doing what you said you will do, that issue may go 
away.  Ms. Rogers asked if there was any negative feedback to the project.  Ms. Duffe stated 
that this was the main concern expressed by residents. 


Mr. Steinhaus reported that he sent personal invitations to 70 long-term (five years or longer) 
residents to meet with our consultants and share their concerns.  He noted that these 
residents received special invitations because they have seen a lot of changes, know what 
they want, and also because they have had the opportunity to apply for a Section 8 Voucher 
and have decided that they wanted to remain living in Public Housing.   


Mr. Steinhaus noted that he felt it was important to talk to the people who want to remain living 
in Public Housing because there are also some residents who move into Public Housing while 
they are waiting for the Section 8 Housing Choice Voucher Program waiting list to open and 
then they apply for a housing voucher and move out when they are issued a voucher. 


Mr. Steinhaus stated that he expects a surge of Public Housing residents moving out of Public 
Housing following the opening of the Section 8 Housing Choice Voucher Program waiting list 
this fall as people obtain vouchers.  He noted that he has heard from other residents who like 
living in the downtown location.   


Mr. Steinhaus added that for those residents who would have to relocate temporarily during 
the renovation process, he would expect that some of these residents would accept a Section 
8 Housing Choice Voucher and move permanently and not ask to return to Public Housing 
while others would only use their voucher during the relocation process and would want to 
move back into Public Housing once renovations were complete. 


Mr. Steinhaus said that one of the most interesting comments from a residents was that he 
really liked living here and wanted to stay because he really liked the location, the property 
was well cared for, and the neighborhood was much safer than it was previously.  When he 
was asked the question, ―If crime went up in the neighborhood, then would you change your 
opinion‖?  He stated that if crime went up, he would want to move.  Mr. Steinhaus said that he 
believes that there have been a lot of improvements to the property in the last five or six years 
which also includes increasing the safety of our neighborhoods and because of these 







improvements in the quality of life, more residents would prefer to remain living in Public 
Housing.  


Ms. Rogers agreed that if people don’t feel safe, then they don’t want to live in Public Housing.  
Ms. Duffe stated that many of the people who talked to us, women who were 50 and above 
told her that they feel quite safe here.   


Ms. Duffe reported that she has been identifying vacant lots and vacant houses in the 
neighborhood and using the County Assessor’s web site to identify property owners.  She said 
that she is creating maps and spreadsheets of these properties and contacting owners by 
sending out letters stating that the CHA is looking for sites where additional affordable housing 
could be developed.  Ms. Duffe reported receiving a number of positive responses back from 
property owners.  


Ms. Duffe reported that the properties near the intersection of Garth Avenue and Sexton Road 
offer the best opportunity for the development of new affordable housing. She presented a 
sketch of an idea for the configuration of units on this property just to show how many units 
could be developed on that site.  She stated that potential partners at this site include the City 
of Columbia and the Columbia Community Development Corporation as both organizations 
own adjoining property in this area.  Ms. Duffe added that the Grace Covenant Church also 
owns property in this location that they would like to sell to the CHA for affordable housing 
development.  She said that there have also been positive discussions with owners of other 
adjacent properties.   


Ms. Duffe stated that she is also trying to track owners of other lots along Garth who are no 
longer in the area.  She said that some owners have inherited property that is currently vacant 
or includes vacant, dilapidated housing. 


Ms. Rogers asked if these properties were just vacant.  Ms. Duffe responded by stating she is 
only focusing on vacant lots and vacant houses at this time.  Mr. Steinhaus stated the City had 
condemned and cleared the property that it owns on Sexton Street.   


Ms. Rogers asked if there were houses on the property that were vacant.  Mr. Steinhaus 
stated only the house behind the Comedor Popular and the Columbia Labor Temple is 
currently occupied.  Adjacent to this property is a property owned by Rev. Ramond Warren 
and then three lots owned by the Columbia Community Development Corporation (CCDC) and 
then another lot owned by Rev. Warren. 


Mr. Steinhaus noted that the CCDC had plans to try to build affordable single-family houses on 
these lots in partnership with the Building Trades Program at the Columbia Area Career 
Center which is model they have used in the past.  He noted that there is one house on the 
south side of Lynn Street that is currently under construction now by the Columbia Area 
Career Center which is now working with Habitat for Humanity to complete the house.  Mr. 
Steinhaus said that the initial discussion of a potential affordable housing project at this site 
was very well received by representatives of the CCDC.  He added that the CCDC does not 
want to build or manage affordable housing but they do want to help with neighborhood 
development.  Mr. Steinhaus said that he views this as a great opportunity for the coming year 
with the possibility of submitting the project for funding from the Missouri Housing 
Development Commission (MHDC) in the fall of 2013.  Ms. Rogers clarified that Mr. Steinhaus 
was talking about a partnership on the development of this project and not simply purchasing 
the three lots from the CCDC.  Mr. Steinhaus stated that was correct. 


Mr. Steinhaus stated there are all sorts of questions that need to be answered about who is 
the owner and who is the developer, forming an LLC and who are all the partners.  He said 
that is why CHA hired consultants to assist us. 







Mr. Lewis stated that obviously if the ultimate goal is to be the predominant affordable housing 
developer in the community, one of the things you would have to do as a developer is to 
acquire the ground and then begin preparing it for development.  He added that he didn’t think 
you would want to do that until you are comfortable with a plan.  Mr. Lewis said that until you 
have the ground, you are always subject to the property being sold to someone else making 
the plan for that property useless. 


Ms. McCollum stated that it was necessary to have site control. 


Ms. Duffe stated that when they had spoken to all the various entities previously, they had all 
liked the McBaine Avenue Townhomes Project and, as Rev. Warren said, it helps the whole 
neighborhood look better because investment has been made in the neighborhood.  Ms. Duffe 
noted that CHA is talking about doing similar projects throughout the neighborhood, including 
the lots that were being discussed, the reactions from key community stakeholders has been 
very favorable.  She showed pictures of projects that the ND Consulting Group has built in St. 
Louis that are single family housing.  She said that one option for the lots being discussed 
could be homeownership after 15 years of compliance as affordable rental housing.  These 
houses could then be sold to the resident as a way to increase the number of homeownership 
families in the neighborhood.  


Ms. Duffe reported that she has been identifying vacant or dilapidate properties and contacting 
owners to see if they are interested in selling.  She noted that the Board will have to come up 
with an acquisition and purchase strategy.  Ms. Duffe said that discussions with other potential 
community partners have also been very positive.  She asked Mr. Nuernberger to discuss 
partnering with Columbia not-for-profits who provide housing for those with special needs and 
how those partnerships might work as one of the types of affordable housing products that 
CHA could develop. 


Mr. Steinhaus stated that CHA was looking to see if there was any way to get a project 
submitted to the MHDC this year because there is probably only one project funded each year 
in Columbia.  He noted that because of this, CHA will need to plan projects out over a period 
of years.  Mr. Steinhaus said that he has engaged in discussions with New Horizons 
Community Support Services, Inc. about a joint project involving project-based Section 8 
Housing Choice Vouchers with supportive services provided by New Horizons.  He added that 
he has had a long working relationship with Mr. Chi Chung, Executive Director of New 
Horizons and his Director of the Columbia program, Jan Heumann through the Basic Needs 
Coalition.  He noted that they have talked about the possibility of working together to do some 
affordable housing with supportive services.   


Ms. Cynthia Duffe states that she and Ms. Chung have been working together for about five 
years on work centered in Jefferson City developing affordable housing with support services 
for persons with various mental and other disabilities that was funded by a HUD Section 811 
program.  She said that this development has now been fully occupied for a year and added 
that ND Consulting Group has also worked with RAIN on their Section 811 development in 
Columbia, Waterbrook Place. 


Ms. Rogers asked if this was the type of project that was being discussed now. 


Cynthia Duffe stated that, no, this wasn’t a Section 811 development because those are very 
small developments for not-for-profits.  When their Jefferson City development was underway, 
they began working toward developing financing for a development in Columbia because of 
the profound need for affordable housing with supportive services.  Ms. Duffe noted that they 
have submitted a number of funding applications for New Horizons in Columbia but have not 
been successful yet because the applications were not viewed as being competitive enough.  
She said that funding is extremely hard to get and pairing New Horizons supportive services to 
the people already being served by the Housing Authority with its excellent reputation will 







make for a very competitive package for low-income housing tax credit financing through 
MHDC because MHDC has prioritized the development of supportive housing for people with 
special needs—those with disabilities, the homeless, and very low-income people who need 
help to become successful. 


Ms. Duffe said that they were hopeful that CHA would be open to the idea of partnering with 
New Horizons and it turns out that Mr. Steinhaus has been working with Mr. Chung for a 
number of years.  She added that they have been working in Columbia to identify sites and to 
get an affordable housing project off the ground.  She said that they have found several sites 
in the last few months that they believe might be attractive to the CHA, and, with the Board’s 
permission, they are ready to move forward on one of those sites with a low-income tax credit 
application to MHDC in September, 2012.  Ms. Duffe noted that one of the fundamentals of 
any application is site control and one reason a development in the downtown community is 
not being proposed at this time is that property needs to be identified and site control must be 
gained.  Therefore, options for development must be found outside the central city 
neighborhood. 


Mr. Nuernberger stated that just today there was a very productive meeting and one site in 
particular, that is usually not talked about this publicly, is the site of the Deluxe Inn on 
Business Loop 70.  He said that this site is a large enough scale that 40 to 50 units could be 
built there after the motel is demolished.  Mr. Nuernberger added that the ND Consulting 
Group has talked to both New Horizons and the Housing Authority about this property and who 
would take the lead with getting site control.  He said that they have been working with the 
architect, Simon and Associates, Inc., to lay out a preliminary design for the site and begin 
looking into developing an application for funding to be submitted to MHDC.  Mr. Nuernberger 
noted that this is a commercial area with expected road improvement.  He added that there is 
more research to do but the property is both big enough in size and affordable in price for 
serious consideration. 


Steinhaus stated that there are two aspects that make this site attractive.  One is that it would 
be a great improvement to the site.  Two, the offices of New Horizons are just two-tenths of a 
mile down the road.   


Ms. McCollum asked if the highest and best use might be commercial along that stretch of 
road rather than residential. 


Mr. Nuernberger stated that it could be.  Right now over half of the site is zoned commercial 
for multi-family site.  The back part is actually zoned R-1. 


Ms. McCollum asked about access. 


Mr. Nuernberger said that at the back of the property is a deep tree-covered ravine with a 
creek that acts as a separation of the property from the residential area in the back. 


Ms. McCollum stated that when she first looked at the packet, she wondered if CHA wasn’t 
creating another development similar to the Public Housing at Bear Creek. 


Ms. Rogers asked if developing 40 to 50 units was being considered and whether the property 
could handle that many units. 


Mr. Nuernberger stated that, yes, for the cost of the ground and the effective use of the 
property that was a good number of units. 


Ms. Rogers asked how much more of the lot would be used than is now being used. 


Mr. Nuernberger stated that the site plan shows 52 units and parking space will probably 
determine the exact number of units.  The sketch shows one building of two-story units with a 
central entrance and divided by a single corridor.  All residents would then pass by a New 







Horizon’s staff member coming to and from the building.  This configuration is subject to 
change.  He said that New Horizons would like to have that for security.  Mr. Nuernberger 
added that what is built for regular low-income affordable housing will be discussed with the 
CHA. 


Ms. Rogers stated that this development would house clients of New Horizons and eligible 
applicants of CHA. 


Mr. Steinhaus stated that some of the units in this development might have project-based 
Section 8 Housing Choice Vouchers attached to the units.  He said that since the application 
for this development is due in two months, New Horizons would take the lead as the developer 
and CHA would be a partner putting in project-based Section 8 Vouchers.  Mr. Steinhaus 
reported that there is a shortage of one-bedroom units in the community especially with 
supportive services.  He said that this partnership would allow for an increase in the number of 
these units and also allow for the development of some additional affordable housing units on 
the lower half of the property.   


Ms. Rogers asked if the area at the back of the lot could be used for a park. 


Steinhaus replied that that was a possibility depending on the condition of the property or it 
could be left as a natural barrier. 


Ms. McCollum asked for a profile of a New Horizon’s client who would need supportive 
services. 


Mr. Steinhaus reported that these persons usually have mental disabilities like some of the 
residents at Paquin Towers who need supportive services in order to live independently.  He 
added that this housing development would help fill the need for these services and that this 
development would have someone on site all the time. 


Mr. Chung stated that Mr. Steinhaus had described the situation accurately.  He said that there 
are those who live in residential care but may not need that level of care so this development 
would be a less-restrictive environment.  Mr. Chung added that some of their clients have 
guardians and are not allowed to leave residential care without some sort of assurance that 
someone is going to be looking after their medication management services and making sure 
that they can carry out their daily living skills. 


Ms. Rogers stated that these would be one-bedroom apartments and asked about the size of 
the units.  Mr. Chung stated, yes, these would be one bedroom apartments that are about 700 
sq. ft. 


Mr. Nuernberger stated that these units are built to be marketed to anyone.  There are no 
features tailored for residents with special needs only.   


Ms. Cynthia Duffe stated that these clients are just people who can live in the community that 
just need help with certain aspects of their lives.  She added that this is also the rationale 
behind the single entrance to the building so someone is there to monitor activity or a situation 
that needs professional intervention.  This would be independent housing.  Supportive 
services are onsite if the need arises. 


Mr. Kinney asked whether supportive services were provided 24/7. 


Ms. Duffe stated that most residents don’t need 24/7 care or they would be in an institution.  If 
someone is in independent living conditions, they just need help with some aspect of their life 
on an as needed basis.  Having someone close by can avert situations before a situation 
escalated and becomes a setback. 







Ms. Rogers stated that she was amazed at the number of residents at Paquin who called 911 
for help with situations that are not 911 situations simply because they need supportive 
services which is only available on a certain basis. 


Mr. Nuernberger stated that services can be as simple as helping someone understand mail 
they have received or help with completing a form needed to receive services.  There are 
many non-crisis situations where help is needed. 


Ms. Rogers stated that while such situations may seem simple to us, for someone who has 
difficulty coping with everyday living they can become a source of overwhelming anxiety and 
their ability to function may become impaired.  She noted that the CHA has seen an increase 
in these issues in the high-rise buildings especially Paquin Tower. 


Mr. Nuernberger noted that when the state closes institutions there is an increased flow of 
their clients into the community. 


Mr. Kinney questioned whether the Housing Authority is equipped to be a part of this. 


Mr. Steinhaus stated that was the reason that the CHA was looking to partner with an 
organization that would provide the needed supportive services. 


Mr. Kinney expressed concern about whether this was a goal of the CHA’s Affordable Housing 
Initiative.  Mr. Steinhaus stated that it was one of the four goals of the initiative. 


Ms. Rogers stated that if CHA provides affordable low-income housing, then there will be 
people with special needs whom CHA cannot help unless CHA can partner with an agency 
who can provide these services.  She noted that the numbers of persons needing housing with 
supportive services are growing. 


Mr. Kinney said he is not opposed to this type of housing, he just wants to move forward at a 
reasonable pace with good planning.   


Ms. Rogers stated that one of the best things the CHA has done is to bring in services from 
Burrell to Paquin Tower residents to help residents and to take some of the stress off the staff.  
She noted that CHA staff is not trained to cope with some of the issues that arise and the best 
way to handle situations is to get outside help or we’re not going to be able to keep housing 
persons with these needs. 


Mr. Steinhaus stated he was asking for Board approval to move forward on this project. 


Mr. Kinney expressed his concerns about being presented with a project that needed 
immediate Board approval.  Mr. Steinhaus stated they were just trying to make the best of the 
opportunity that had been presented while the consultants were present so they could help pull 
the project together.  He said that due to time constraints, it’s not something that can put off 
until the August Board meeting. 


Mr. Steinhaus stated that while September 21, 2012 may be the deadline for the application 
but that’s just the beginning of the process.  He noted that if the application is approved, there 
is a long process and the Board will have multiple opportunities to have input on the project 
during the process. 


Ms. McCollum asked who would own the property. 


Mr. Nuernberger stated that right now they are proposing that New Horizons would have the 
option or sales contract.  He said that eventually it would be acquired by one of the members 
of the partnership who would own the property.  Mr. Nuernberger explained that the low-
income housing tax credits require that Limited Liability Corporation (LLC) will own a majority 
share of the property to ensure that the investor will receive the tax credits for ten years.  He 







said that the general partner is the one who controls the operations.  Mr. Nuernberger added 
that there have been discussions regarding the general partner but no firm decision has been 
made.  He said that after 15 years, you get rid of the partner in the LLC and the corporation 
and the general partner owns the property.  He added that it could be a partnership that 
evolves over time.  Mr. Nuernberger said that right now the main concern is making the 
September 21, 2012 MHDC application deadline and deal with everything else. 


Mr. Steinhaus said that the properties near the intersection of Garth Avenue and Sexton Road 
present some great possibilities for working with the City of Columbia and the Columbia 
Community Development Corporation (CCDC) to develop that area for low-income affordable 
housing.  He said that the CHA would have great partners there to help with financing and site 
control.  Mr. Steinhaus stated that even with all the enthusiasm for the project, he thinks that is 
a project for next fall.  He said that in the meantime, there is an opportunity to partner with 
New Horizons which has already done some planning for the project.   


Mr. Steinhaus noted that what makes this project competitive to MHDC is our partnership with 
New Horizons and the use of project-based Section 8 Housing Choice Vouchers in the project.  
He said that the CHA is already working with New Horizons on the Shelter Plus Care program 
and noted that the CHA may also have the opportunity to help our participants in the Veterans 
Administration Supportive Housing (VASH) Program find one bedroom housing.  Mr. 
Steinhaus added that the one bedroom housing stock that is available now is not of the 
highest quality and often has high utility costs.  He said that this project presents an 
opportunity to serve some other populations. 


Mr. Lewis stated he recognizes the importance of strong partnerships in order to be 
competitive for the dollars that are available and if the City of Columbia strongly endorses the 
Housing Authority as a strong, capable partner, then it makes sense for CHA to partner with 
New Horizons to enable the application process to be as strong and competitive as possible.  
Everybody has the potential to win. 


Mr. Steinhaus stated that he understood that a lot of things were being discussed and that 
decisions were being asked from the CHA Board without a lot of advance warning.  He said 
that he was asking for the Board’s guidance and approval on the following issues:  


 Board approval to move forward on the proposed housing project application with New 
Horizons. 


 Determine the level of involvement by the CHA Board as the process moves forward. 


 Board authority for him to use reserve funds from the Central Office Cost Center 
(COCC) for pre-development costs or to seek other partners to share the cost. 


Mr. Kinney expressed his concerns about the project because there are so many unanswered 
questions at this time. 


Ms. McCollum asked Mr. Steinhaus if the Board gives approval to proceed, would there be 
more information available at the next Board meeting in August. 


Mr. Steinhaus said yes, he would be giving the CHA Board monthly reports on the progress of 
the project and other CHA affordable housing projects.  He said that he will keep the Board 
informed every step of the way.  He noted that even with the McBaine Townhomes project, 
there was an additional nine months for all the paperwork to be finalized to take place before 
construction could begin. 


Ms. McCollum agreed with Ms. Rogers about the number of people who live in Paquin Tower 
who could benefit from on-site services.  She stated she was just in St. Louis and saw a 







homeless veteran walking right beside the speeding traffic and saw a woman wandering about 
picking up coins tossed to her by passing traffic. 


Mr. Lewis stated that he agrees with Mr. Kinney about his concerns when the details aren’t 
clear and there are questions about how much control and management is needed but also 
agreed with Ms. Rogers that the need is great.  He said that he has a lot of confidence in Mr. 
Steinhaus and his staff and said he believes that the CHA needs to move forward with this 
project even with so many unknown issues. 


Ms. Michele Duffe stated that one of the strengths of having the Housing Authority as a partner 
for the application is that the CHA is seen as a good property manager.  She said that the 
CHA would be the property manager of the completed project. 


Ms. Rogers stated that this is the direction that we want CHA to go.  She said that while it 
seems scary at the beginning of the process with so many unknowns, the CHA went through 
the same process with the McBaine Townhomes project.  Ms. Rogers said that she wants the 
CHA to be responsive to community housing needs.  She added that she thinks that the CHA 
has waited years for a plan to increase affordable housing and that now the plan is coming 
together. 


Ms. Rogers made a motion to authorize Phil Steinhaus, CEO, to negotiate what you need to 
do to proceed with this project application and to keep the Board apprised.  Second made by 
Max Lewis.  Mr. Kinney called for discussion.  There being nothing further Mr. Kinney called 
for a vote.  All Commissioners voted ―aye‖ and Mr. Kinney declared the motion approved. 


Mr. Steinhaus asked if updates could be done at the monthly Board meetings and this was 
agreed to. 


Mr. Kinney stated his concern for the lack of advance notice. 


Mr. Lewis agreed with Mr. Kinney about the lack of advance notice but again stated his 
confidence in the CHA staff to proceed. 


Mr. Steinhaus stated that the downtown public housing unit renovation project would be most 
likely looked at as an opportunity to submit something for a 4% tax credit as early next spring 
or for a 9% tax credit next fall.  He added that while that seems to be a long time, planning 
have to start well in advance of application deadlines. 


Mr. Kinney was uncomfortable with advertising CHA’s interest in property because there are 
those who are just waiting for an opportunity to price gouge.  Mr. Steinhaus stated that in the 
future, the CHA Board would need to go into closed session to discuss acquisition of property 
in accordance with the Missouri Sunshine Law. 


The Board discussed the need to go into a Closed Session to discuss these matters.  Mr. 
Steinhaus stated that part of the reason this was discussed in open session was that there 
seemed to be some issues of distrust in the community about our plans to revitalize downtown 
Public Housing units that if the CHA Board went into a closed session to discuss this property 
acquisition, there would be some people who would say CHA was not being open about the 
future of low-income housing and the planning process for the renovation of public housing 
units. 


Ms. McCollum asked for a timeline to be presented to the Board that they could use in 
monitoring and discussing the progress of the project.  Mr. Steinhaus stated that this is what 
the long-range strategic planning process will provide.   


 


 







REPORTS 


IX. FY2011 Public Housing Assessment System (PHAS) Update. 


Mr. Steinhaus reported that the CHA just missed achieving High Performer status by 0.6% for 
a score of 89.4%.  High performer status requires a 90% score or better. 


X. Monthly Management Reports for Public Housing, Section 8 Housing Choice Voucher, 
Resident Services, Safety Department, and Capital Projects: 


Mr. Steinhaus shared that Section 8 Housing Choice Voucher Program is issuing new 
vouchers in an effort to increase the number of vouchers under lease.   


Mr. Steinhaus reported that there are about 35 participants in the summer Moving Ahead 
Program.  He said that the CHA have applied to United Way for assistance to offer a full-time 
summer program.  He added that grant applications to the City of Columbia and Heart of 
Missouri United Way are due at the end of the month. 


Mr. Steinhaus shared that there were 23 Safety Reports on CHA property for the month of 
June.  He noted that there were serious issues this month with large numbers of people on our 
property and which later resulted in four people being shot on the Douglass School side of the 
pedestrian overpass.  Mr. Steinhaus said that the CHA is working with other organizations, 
including the police, to reduce the incidents of violence in and around Douglass Park.  He 
noted that the pedestrian overpass should be removed next this fall.  Mr. Steinhaus also 
reported that there was quite a bit of activity on Lincoln Drive last week but that things are 
quieter now. 


Mr. Kinney said he appreciated the restraint shown by the news media by not always making 
generalizations about Public Housing and the Douglass Park neighborhood. 


Steinhaus stated he was disappointed by the media stating that there was this big disturbance 
at the Blind Boone Center when it was closed and had nothing to do with the disturbance. 


He added that ensuring that large crowds at the park properly disperse after the park closes is 
necessary to ensure that trouble does not have a chance to start. 


Mr. Steinhaus shared that all new windows have been installed in the Paquin Tower lobby and 
that all of the lobby renovations are near completion.   Work is being done on the final punch 
list of the renovations.  The Public Housing Managers have moved into their new offices and 
the Paquin Tower Resident Association has moved into the Public Housing Manager’s old 
office space.  Mr. Steinhaus said that an Open House is being planned for some time in 
September. 


He also shared that installation of new lobby windows and a garden shelter at Oak Towers are 
in progress.   


XI. FYE2012 Monthly Financial Statements for the month of May 2012:  


Mr. Steinhaus reported that the Central Office Cost Center is still looking at reducing its 
management fee from the Section 8 Housing Choice Voucher Program to maintaining its 
current level of operation. 


Mr. Steinhaus stated that in general the utility bills at all properties are under budget and that 
the financial statements for the month were good. 


Mr. Kinney called for a motion to approve Monthly Financial Statements for the month of May. 
A motion was made by Ms. Rogers. Second by Ms. McCollum. All Commissioners voted ―aye‖ 
and Mr. Kinney declared the motion approved.  







XII. Good News and Current Events: 


Mr. Steinhaus noted that this report was included in the Board agenda packet. 


XIII. Public Comment: 


A gentleman in the audience advised that as the Housing Authority moves forward with any of 
these projects that we make sure that we deal with reputable people and use very good 
products so whatever affordable housing is built will wear well and be built to last. 


XIV. Commissioner Comment: 


Mr. Lewis thanked the Board members for their long-standing service to the Housing Authority. 


XV. Adjournment: 


Mr. Kinney called for a motion to adjourn the meeting. A motion was made by Ms. McCollum. 
Second by Ms. Rogers. Meeting adjourned at 7:28 p.m. 


 
 
_____________________________________ ____________________ 
Marvin Kinney, Chair Date  
 
 
_____________________________________ ____________________ 
Phil Steinhaus, Secretary Date 
 


 
 
Certification of Public Notice 
 
I, Phil Steinhaus, Secretary of the Housing Authority of the City of Columbia, Missouri, do hereby 
certify that on July 13, 2012 I posted public notice of the July 17, 2012 Board of Commissioners 
Meeting and distributed copies of the notice and agenda to the Board of Commissioners and the local 
media.  The meeting notice and agenda were also distributed to the public upon request. 
 
The complete meeting agenda packet was also posted to the Columbia Housing Authority web site at:  
www.ColumbiaHA.com (About Us, CHA Board).  A complete agenda packet was also available for 
review at the CHA Administration Building, 201 Switzler Street during regular business hours Monday-
Friday, 8:00 a.m. – 5:00 p.m. 
 
_____________________________________ ____________________ 
Phil Steinhaus, Secretary    Date 
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COMMISSIONERS 


Marvin Kinney, Chair 
Genie Rogers, Vice-Chair 


Max Lewis 
Mary Anne McCollum 


Peter Stiepleman 


Phil Steinhaus, CEO 


 
Open Meeting Notice 


Board of Commissioners Meeting 
 


Date: Tuesday, August 21, 2012 


Time: 5:30 p.m. 


Place: Columbia Housing Authority, 201 Switzler Street 


I. Call to Order/Introductions 


II. Roll Call 


III. Adoption of Agenda 


IV. Approval of July 17, 2012 Open Meeting Minutes 


V. Recognition of Achievement – Maurica Martin 


VI. Recognition of Achievement – Mr. and Mrs. Maniratanga Moyize & Mariya Mpawenayo 


VII. Public Comment (Limited to 5 minutes per speaker) 


RESOLUTIONS 


VIII. Resolution 2511:  To Authorize the Chief Executive Officer to Execute a Contract for 
Services with UBS Financial Services, Inc. to Act as a Co-Fiduciary in Providing 
Investment and Retirement Benefit Advisory Services to the Columbia Housing Authority 
for the Purpose of Providing Retirement Benefits to CHA Employees. 


IX. Resolution 2512:  To Authorize the Implementation of the Columbia Housing Authority’s 
Plan for Implementing a Section 3 Program Designed to Provide to the Greatest Extent 
Possible, Job Training, Employment, and Contract Opportunities for Low or Very-Low 
Income Public Housing Residents in Connection With HUD Funded Projects and 
Activities in Their Public Housing Neighborhoods and Making this Plan Effective August 
21, 2012. 


X. Resolution 2513:  To Authorize Revisions to the Columbia Housing Authority’s 
Procurement Policy and Procedures to Comply with Federal Section 3 Program and E-
Verify Requirements and Making this Policy Effective August 21, 2012. 


XI. Resolution 2514:  To Authorize the Conversion of Up to 30 Tenant-Based Vouchers 
Through the Section 8 Housing Choice Voucher Program to Section 8 Project-Based 
Vouchers for Utilization in the Development of Affordable Housing with Supportive Living 
Services in Partnership with New Horizons Community Support Services, Inc. 


XII. Resolution 2515:  To Authorize the Distribution of United Health Care’s CY2011 
Medical Loss Ratio Rebate to Current Columbia Housing Authority Employees, Who 
Were Plan Participants in CY2011, in the Form of a Reduction in Plan Premiums during 
CY2012 and making this policy effective August 21, 2012. 
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REPORTS 


XIII. Affordable Housing Initiative Progress Report 


A. Public Housing Revitalization Planning Process 


B. Strategic Planning Process Update  


C. Physical Needs Assessment of Downtown Public Housing 


D. Potential Partnership with New Horizons Community Support Services 


E. Partnership with the City of Columbia and the Columbia Community 
Development Corporation 


XIV. Board Retreat Scheduling and Topics 


XV. Monthly Management Reports for Public Housing, Section 8 Housing Choice Voucher, 
Resident Services, Safety Department, and Capital Projects 


XVI. Discussion of Financial Policies and Procedures 


XVII. FYE2012 Monthly Financial Statements for the month of June 2012. 


XVIII. Good News! and Current Events 


PUBLIC AND COMMISSIONER COMMENT 


XIX. Public Comment 


XX. Commissioner Comment 


CLOSED SESSION PURSUANT TO SECTION 610.021 (2) RSMo. - Pertaining to the leasing, 
purchase or sale of real estate by a public governmental body where public knowledge of the 
transaction might adversely affect the legal consideration therefor. 


XXI. Discussion of and Guidance for the Acquisition of Specific Real Estate Property 


XXII. Resolution 2516: To Authorize the Chief Executive Officer to Negotiate and Enter Into 
Agreements with Private and Public Property Owners to Gain Site Control or to 
Purchase Property to be Used for the Development of an Affordable Housing Project at 
Multiple Sites Located in the City of Columbia, Missouri. 


XXIII. Adjournment 


If you wish to participate in the meeting and require specific accommodations or services related 
to disability, please contact Ms. ElTonya Rhoades, Executive Assistant at (573) 443-2556, 
extension 1122, or (573) 875-5161 (TTY) at least one working day prior to the meeting. 


Media Contact: Phil Steinhaus, CEO 
 Phone:  (573) 443-2556 x1100;  E-mail:  psteinhaus@columbiaha.com  
    
A complete agenda packet is available for review at the CHA Administration Building, 201 
Switzler Street during regular business hours Monday-Friday, 8:00 a.m. – 5:00 p.m.   
 
The complete agenda packet is also posted on the CHA web site at:  www.ColumbiaHA.com 
(About Us, CHA Board).   



mailto:psteinhaus@columbiaha.com

http://www.columbiaha.com/
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201 Switzler Street, Columbia, MO  65203 
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Mary Anne McCollum 


Peter Stiepleman 


Phil Steinhaus, CEO 


 
Closed Meeting Notice 


Board of Commissioners Meeting 
 
 


Date: Tuesday, August 21, 2012 


Time: 7:30 p.m. * 


Place: Columbia Housing Authority, 201 Switzler Street 


* The CHA Board of Commissioners will vote to meet in closed session to discuss legal 
matters pertaining to the leasing, purchase or sale of real estate by a public governmental 
body pursuant to Section 610.021 (2) RSMo immediately following the open meeting of the 
CHA Board of Commissioners scheduled to begin at 5:30 p.m. 


 


CLOSED SESSION PURSUANT TO SECTION 610.021 (2) RSMo. - Pertaining to the leasing, 
purchase or sale of real estate by a public governmental body where public knowledge of the 
transaction might adversely affect the legal consideration therefor. 


 
I. Call to Order 


II. Roll Call 


III. Vote to Go Into Closed Session to Discuss Legal Matters Pursuant to Section 610.021 (2) 
RSMo. 


IV. Discussion of and Guidance for the Acquisition of Specific Real Estate Property 


V. Resolution 2516: Authorizing the Acquisition of Property for Affordable Housing 
Development. 


VI. Vote to Go Into Open Session 


VII. Adjournment 


 


Media Contact: Phil Steinhaus, CEO 
 Phone:  (573) 443-2556 x1100;  E-mail:  psteinhaus@columbiaha.com  
    
This Closed Meeting Notice has also been posted to the CHA web site at:  www.ColumbiaHA.com 
(About Us, Board of Commissioners). 



mailto:psteinhaus@columbiaha.com

http://www.columbiaha.com/






Columbia Housing Authority, Missouri


SAFETY STATISTICS - JULY 2012 REPORT


DESCRIPTION                                                                                                  


(Bolded are UCR categories)


AMP 1          


(DT)


AMP 2         


(BC)


AMP 3             


(OT)


AMP 4           


(PT)
COMMON           


AREAS


TOTAL               


ALL PROPS


911 Check 1 1


Administrative Details 0


Alarm 0


Animal Complaints/Bites 2 2


Arrest Non-resident/Controlled Sub 0


Arrest Resident/Controlled Substance 1 1


Arrest Non-Resident 4 2 6


Arrest/Resident 5 5


Assist Site Manager (or other staff) 0


Assault 4 4


Assault/Adult Abuse 4 1 5


Assault/Felony (aggravated assault) 1 1


Assist Resident/Medical 1 1


Check Subject/FI 3 3


Check Welfare 1 1 2


Child Abuse/Neglect 0


Civil Matter 0


Controlled Substance Investigation 0


Controlled Substance Invest/S-W 0


Death Investigation 0


Death Investigation/Homicide 0


Disturbance Peace 2 1 2 5


Fire 0


Fire/Arson 0


Fire/Smoke/Fire Alarm 0


Follow-up Reports 0


Graffiti 0


Harassment 1 1 2


Informational Report 5 1 6


Juvenile Delinquency 0


Lease Violation 0


Lockout 1 2 3


Maintenance Problems 2 2


Miscellaneous (other) 0


Property Crime/Auto Theft 2 2


Property Crime/Burglary 1 1


Property Crime/Larceny 1 1


Property Crimes/Other 0


Property Damage 1 1
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Columbia Housing Authority, Missouri


SAFETY STATISTICS - JULY 2012 REPORT


DESCRIPTION                                                                                                  


(Bolded are UCR categories)


AMP 1          


(DT)


AMP 2         


(BC)


AMP 3             


(OT)


AMP 4           


(PT)
COMMON           


AREAS


TOTAL               


ALL PROPS


Robbery Offense 0


Sexual Assault 0


Sexual Assault/Rape 1 1


Stationary Patrol/Surveillance 0


Suspicious Activity 1 1


Threat to Self 0


Ticket Vehicle/CHA 3 3


Ticket Vehicle/Tow 0


Trespass Person/Arrest 4 1 5


Trespass Person/Investigate 0


Trespass Person/Warning Issued 17 2 1 20


Unsecured Door(s) 1 1


Vice Crime 0


Vice Crime/Gambling 0


Weapons Offense 0


Weapons Offense/Arrest 0


Weapons Offense/Shots Fired 0


TOTALS: 59 3 7 15 1 85


FOOT PATROL (HOURS)


AMP 1          


(DT)


AMP 2         


(BC)


AMP 3             


(OT)


AMP 4           


(PT)
COMMON           


AREAS


TOTAL               


ALL PROPS


CHA Safety Staff 27 27


Training Hours (CHA Safety Staff) 0


REPORTS GENERATED                                    


(CHA Safety)


AMP 1          


(DT)


AMP 2         


(BC)


AMP 3             


(OT)


AMP 4           


(PT)
COMMON           


AREAS


TOTAL               


ALL PROPS


Initial Report 44 2 6 14 66


Follow-Up Report 2 2 4


TOTALS: 46 2 6 16 0 70


TRESPASS REVIEW


AMP 1          


(DT)


AMP 2         


(BC)


AMP 3             


(OT)


AMP 4           


(PT)
COMMON           


AREAS


TOTAL               


ALL PROPS


Files Reviewed 120 120


Trespass Appeal 16 16


Names Removed from Trespass List 24 24
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I-Status Reports for July 2012


Unit Nature Date Time Location Apt
Report 


Number
225  MD-MINOR DETAIL  07/30/2012  12:16  26 ALLEN ST-CO 


328  FU-FOLLOW-UP  07/19/2012  18:05  26 ALLEN ST-CO 


225  MD-MINOR DETAIL  07/16/2012  12:06  26 ALLEN ST-CO 


225  MD-MINOR DETAIL  07/11/2012  11:03  26 ALLEN ST-CO 


225  MD-MINOR DETAIL  07/07/2012  16:05  26 ALLEN ST-CO 


225  MD-MINOR DETAIL  07/06/2012  17:17  26 ALLEN ST-CO 


HOUSE 423  CS-CHECK SUBJECT  07/17/2012  23:35  106 ALLEN ST-CO 


130  911-911 CHECKS  07/24/2012  08:23  208 ALLEN WALKWAY-CO 


220 328  TTL-TTL  07/18/2012  19:41  302 ALLEN WALKWAY-CO 


420 328 HOUSE  CM-CIVIL MATTER  07/13/2012  21:26  302 ALLEN WALKWAY-CO 


423 413 830  HA-HARASSMENT  07/08/2012  01:11  302 ALLEN WALKWAY-CO 


328 1986  911-911 CHECKS  07/05/2012  20:50  305 ALLEN WALKWAY-CO 


328 312 420 312 HOUSE  D-DISTURBANCE  07/19/2012  01:03  217 BOONE DR-CO 2012-008250 


274  911-911 CHECKS  07/05/2012  13:25  300 BRYANT ST-CO 


HOUSE 311 431 427  CS-CHECK SUBJECT  07/12/2012  23:31  16 BRYANT WALKWAY-CO 


111  FU-FOLLOW-UP  07/12/2012  06:15  16 BRYANT WALKWAY-CO 


111  MV-MISSING VEHICLE  07/11/2012  06:54  16 BRYANT WALKWAY-CO  2012-007927 


130  911-911 CHECKS  07/24/2012  12:51  1005 ELLETA BLVD-CO 


432 346 346 440 478  AS-ASSAULT  07/20/2012  01:26  1008 ELLETA BLVD-CO  2012-008304 


432 420  SI-SUSP INCIDENT  07/19/2012  03:35  1021 ELLETA BLVD-CO 


242  911-911 CHECKS  07/09/2012  10:29  1021 ELLETA BLVD-CO 


231  911-911 CHECKS  07/30/2012  11:04  1104 ELLETA BLVD-CO 


A4  TTL-TTL  07/05/2012  16:22  1121 ELLETA BLVD-CO 


HOUSE 431  DR-DRUGS  07/26/2012  01:27  1211 ELLETA BLVD-CO 


341  FU-FOLLOW-UP  07/08/2012  20:57  1221 ELLETA BLVD-CO 


341 MP-MISSING PERSON 07/08/2012  16:42  1221 ELLETA BLVD-CO 


431 433  SV-SUSP VEHICLE  07/21/2012  00:24  1227 ELLETA BLVD-CO 


341  911-911 CHECKS  07/20/2012  16:33  1400 ELLETA BLVD-CO 


220  MP-MISSING PERSON  07/01/2012  17:32  207 FIFTH ST N-CO  2012-007561 


311 433 427  D-DISTURBANCE  07/07/2012  19:56  209 FIFTH ST N-CO 


143 115  KTP-KEEP THE PEACE  07/21/2012  11:48  308 FISHER WALKWAY-CO


331 423  B-BURGLARY  07/21/2012  23:19  308 FISHER WALKWAY-CO  2012-008391 


431 331  911-911 CHECKS  07/11/2012  20:28  700 GARTH AV N-CO


373 465  911-911 CHECKS  07/30/2012  23:06  700 GARTH AV N-CO  518 


427 413 1084  911-911 CHECKS  07/25/2012  20:33  700 GARTH AV N-CO  ELE


VAT


O 


420 424  911-911 CHECKS  07/23/2012  18:32  700 GARTH AV N-CO 


311 213  911-911 CHECKS  07/21/2012  19:34  700 GARTH AV N-CO  ELE


VAT


O 


331  911-911 CHECKS  07/21/2012  17:30  700 GARTH AV N-CO 


327  911-911 CHECKS  07/17/2012  17:26  700 GARTH AV N-CO 


1986  T-TRAFFIC STOP  07/11/2012  22:52  700 GARTH AV N-CO 


423  PD-PEACE 


DISTURBANCE 


07/07/2012  23:54  700 GARTH AV N-CO  821 


423  FU-FOLLOW-UP  07/07/2012  23:40  700 GARTH AV N-CO 


423  PD-PEACE 


DISTURBANCE 


07/07/2012  23:15  700 GARTH AV N-CO  821 


120 110 112  911-911 CHECKS  07/04/2012  10:40  700 GARTH AV N-CO  418 


2067  FW-FIREWORKS  07/03/2012  21:01  700 GARTH AV N-CO 


HOUSE 476  CS-CHECK SUBJECT  07/13/2012  19:32  308 LASALLE PL-CO 


HOUSE 478  TS-TRESPASS 


SUBJECT 


07/18/2012  22:31  312 LASALLE PL-CO  2012-008244 


225  911-911 CHECKS  07/31/2012  10:56  412 LASALLE PL-CO 


328  HA-HARASSMENT  07/15/2012  11:53  200 LINCOLN DR-CO  B 


871 T6  TS-TRESPASS 


SUBJECT 


07/25/2012  03:25  201 LINCOLN DR-CO  B 


327 231 HOUSE 231  TTL-TTL  07/20/2012  17:30  202 LINCOLN DR-CO 


331 341  CS-CHECK SUBJECT  07/16/2012  23:08  207 LINCOLN DR-CO  B 


514  EX-SERVE EXPARTE  07/28/2012  13:34  211 LINCOLN DR-CO 


220  HA-HARASSMENT  07/27/2012  16:23  211 LINCOLN DR-CO  A  2012-008662 


410 336  P-PROWLER  07/24/2012  01:33  211 LINCOLN DR-CO  A 


424 420  HA-HARASSMENT  07/15/2012  23:56  211 LINCOLN DR-CO 


424 444 420  D-DISTURBANCE  07/15/2012  03:28  211 LINCOLN DR-CO  A  2012-008096 


424  PD-PEACE 


DISTURBANCE 


07/15/2012  01:13  211 LINCOLN DR-CO  A  2012-008087 


420 328 HOUSE 424 346 312  D-DISTURBANCE  07/15/2012  00:54  211 LINCOLN DR-CO  A  2012-008088 



http://198.209.6.240/SearchSubmit.php?sort=sNAT&dir=ASC&Address=&Apt=&Building=CHA&IncidNum=&ComplName=&Telephone=&RptNum=&Nature=All&StartDate=07%2F01%2F2012&EndDate=07%2F31%2F2012&StartHour=0&EndHour=24&Grid=All&PDID=All&Unit=All&UnitTT=All&LocOcc=All&Disp=All&CallTaker=All&Dispatcher=All&PolArea=All&Recommend=All&OfficerAll&PDZone=All&CancelCalls=&Tags=All&PartTag=on&Licenses=All&PartLocation=on&UseLikeOnQry=&PartCompl=off&PartLic=off&PartNat=off&PartPolArea=off&PartRptNum=off

http://198.209.6.240/SearchSubmit.php?sort=sTIM&dir=ASC&Address=&Apt=&Building=CHA&IncidNum=&ComplName=&Telephone=&RptNum=&Nature=All&StartDate=07%2F01%2F2012&EndDate=07%2F31%2F2012&StartHour=0&EndHour=24&Grid=All&PDID=All&Unit=All&UnitTT=All&LocOcc=All&Disp=All&CallTaker=All&Dispatcher=All&PolArea=All&Recommend=All&OfficerAll&PDZone=All&CancelCalls=&Tags=All&PartTag=on&Licenses=All&PartLocation=on&UseLikeOnQry=&PartCompl=off&PartLic=off&PartNat=off&PartPolArea=off&PartRptNum=off

http://198.209.6.240/SearchSubmit.php?sort=sLOC&dir=ASC&Address=&Apt=&Building=CHA&IncidNum=&ComplName=&Telephone=&RptNum=&Nature=All&StartDate=07%2F01%2F2012&EndDate=07%2F31%2F2012&StartHour=0&EndHour=24&Grid=All&PDID=All&Unit=All&UnitTT=All&LocOcc=All&Disp=All&CallTaker=All&Dispatcher=All&PolArea=All&Recommend=All&OfficerAll&PDZone=All&CancelCalls=&Tags=All&PartTag=on&Licenses=All&PartLocation=on&UseLikeOnQry=&PartCompl=off&PartLic=off&PartNat=off&PartPolArea=off&PartRptNum=off





I-Status Reports for July 2012


Unit Nature Date Time Location Apt
Report 


Number
423  TS-TRESPASS 


SUBJECT 


07/11/2012  22:54  211 LINCOLN DR-CO  A  2012-007966 


328 450 450  D-DISTURBANCE  07/10/2012  00:00  211 LINCOLN DR-CO  11A 


424  FW-FIREWORKS  07/04/2012  21:14  211 LINCOLN DR-CO  B 


D28 D29  FU-FOLLOW-UP  07/03/2012  13:34  211 LINCOLN DR-CO  A 


465 471 487 475 830 423 427 


555 443 115 


D-DISTURBANCE  07/03/2012  04:44  211 LINCOLN DR-CO  A  2012-007613 


HOUSE 424 410  CS-CHECK SUBJECT  07/14/2012  18:50  220 LINCOLN DR-CO  A  2012-008077 


311  911-911 CHECKS  07/06/2012  20:38  301 MOORE WALKWAY-CO 


432 346  911-911 CHECKS  07/01/2012  18:06  309 MOORE WALKWAY-CO 


HOUSE  FU-FOLLOW-UP  07/31/2012  14:25  501 OAK ST-CO 


121  HA-HARASSMENT  07/30/2012  08:44  501 OAK ST-CO 


121 213 225  CS-CHECK SUBJECT  07/07/2012  13:14  501 OAK ST-CO 


110  FW-FIREWORKS  07/05/2012  08:58  501 OAK ST-CO 


225  OO-OTHER OFFENSE  07/02/2012  11:09  504 OAK ST-CO 


475  OO-OTHER OFFENSE  07/31/2012  21:12  1201 PAQUIN ST-CO 


476  911-911 CHECKS  07/30/2012  03:51  1201 PAQUIN ST-CO  1306


 


HOUSE 476  CS-CHECK SUBJECT  07/28/2012  20:04  1201 PAQUIN ST-CO  804  2012-008712 


HOUSE 443 433  32D1-UNKNOWN 


PROBLEM 


07/27/2012  02:36  1201 PAQUIN ST-CO  2012-008627 


HOUSE 475 485  TS-TRESPASS 


SUBJECT 


07/26/2012  22:30  1201 PAQUIN ST-CO  2012-008615 


175  OO-OTHER OFFENSE  07/26/2012  14:38  1201 PAQUIN ST-CO  914 


475 373  W-WARRANT  07/25/2012  20:17  1201 PAQUIN ST-CO  804  2012-008568 


373 311 361  CS-CHECK SUBJECT  07/25/2012  17:11  1201 PAQUIN ST-CO  308 


CPD  25A1-PSYC PROBLEM  07/25/2012  04:07  1201 PAQUIN ST-CO  509 


476 432 424  AF-ASSIST FIRE 


DEPARTMENT 


07/25/2012  04:05  1201 PAQUIN ST-CO  509 


170 172  911-911 CHECKS  07/23/2012  14:29  1201 PAQUIN ST-CO 


487 485 487 443  CS-CHECK SUBJECT  07/22/2012  21:46  1201 PAQUIN ST-CO 


175 187  CS-CHECK SUBJECT  07/22/2012  07:16  1201 PAQUIN ST-CO  1306


 


175  PD-PEACE 


DISTURBANCE 


07/22/2012  06:21  1201 PAQUIN ST-CO  1306


 


165  SI-SUSP INCIDENT  07/22/2012  05:17  1201 PAQUIN ST-CO 


475 485  32B3-UNKNOWN 


PROBLEM 


07/21/2012  21:35  1201 PAQUIN ST-CO  901 


361 427 465 475  AF-ASSIST FIRE 


DEPARTMENT 


07/21/2012  00:06  1201 PAQUIN ST-CO  512 


478 B3  PD-PEACE 


DISTURBANCE 


07/20/2012  00:40  1201 PAQUIN ST-CO  1306


 


T3  SPA-SPECIAL 


ASSIGNMENT 


07/18/2012  13:25  1201 PAQUIN ST-CO 


172 180  TS-TRESPASS 


SUBJECT 


07/18/2012  09:44  1201 PAQUIN ST-CO  1107


 


423  TTL-TTL  07/17/2012  23:13  1201 PAQUIN ST-CO  804 


471 485  CS-CHECK SUBJECT  07/17/2012  04:29  1201 PAQUIN ST-CO  1309


 


172  I-INFO  07/15/2012  05:19  1201 PAQUIN ST-CO  1412


 


HOUSE  911-911 CHECKS  07/14/2012  21:36  1201 PAQUIN ST-CO 


443 423 443  TTL-TTL  07/12/2012  23:15  1201 PAQUIN ST-CO  804 


220  911-911 CHECKS  07/10/2012  11:20  1201 PAQUIN ST-CO 


172 120  SI-SUSP INCIDENT  07/09/2012  05:05  1201 PAQUIN ST-CO  904 


D24 D35  TP-TRANSPORT 


PRISONER 


07/03/2012  09:29  1201 PAQUIN ST-CO 


171  PD-PEACE 


DISTURBANCE 


07/02/2012  06:33  1201 PAQUIN ST-CO  1211


 


476  PD-PEACE 


DISTURBANCE 


07/02/2012  00:47  1201 PAQUIN ST-CO  508 


274 432 386  D-DISTURBANCE  07/01/2012  20:46  1201 PAQUIN ST-CO  509 


327 225  W-WARRANT  07/08/2012  15:13  610 PARK AV-CO


140 252 266 870 810 881  SS-SUICIDAL SUBJECT  07/09/2012  14:01  203 PARK AV-CO  2012-007863 


423 413 875 830  TS-TRESPASS 


SUBJECT 


07/08/2012  01:28  203 PARK AV-CO 


311  911-911 CHECKS  07/08/2012  18:30  207 PARK AV-CO 


327 413 830  SP-SUSP PERSON  07/03/2012  20:16  314 PARK AV-CO 


427 327  911-911 CHECKS  07/25/2012  23:07  402 PARK AV-CO 


831  911-911 CHECKS  07/11/2012  13:02  402 PARK AV-CO 



http://198.209.6.240/SearchSubmit.php?sort=sNAT&dir=ASC&Address=&Apt=&Building=CHA&IncidNum=&ComplName=&Telephone=&RptNum=&Nature=All&StartDate=07%2F01%2F2012&EndDate=07%2F31%2F2012&StartHour=0&EndHour=24&Grid=All&PDID=All&Unit=All&UnitTT=All&LocOcc=All&Disp=All&CallTaker=All&Dispatcher=All&PolArea=All&Recommend=All&OfficerAll&PDZone=All&CancelCalls=&Tags=All&PartTag=on&Licenses=All&PartLocation=on&UseLikeOnQry=&PartCompl=off&PartLic=off&PartNat=off&PartPolArea=off&PartRptNum=off

http://198.209.6.240/SearchSubmit.php?sort=sTIM&dir=ASC&Address=&Apt=&Building=CHA&IncidNum=&ComplName=&Telephone=&RptNum=&Nature=All&StartDate=07%2F01%2F2012&EndDate=07%2F31%2F2012&StartHour=0&EndHour=24&Grid=All&PDID=All&Unit=All&UnitTT=All&LocOcc=All&Disp=All&CallTaker=All&Dispatcher=All&PolArea=All&Recommend=All&OfficerAll&PDZone=All&CancelCalls=&Tags=All&PartTag=on&Licenses=All&PartLocation=on&UseLikeOnQry=&PartCompl=off&PartLic=off&PartNat=off&PartPolArea=off&PartRptNum=off

http://198.209.6.240/SearchSubmit.php?sort=sLOC&dir=ASC&Address=&Apt=&Building=CHA&IncidNum=&ComplName=&Telephone=&RptNum=&Nature=All&StartDate=07%2F01%2F2012&EndDate=07%2F31%2F2012&StartHour=0&EndHour=24&Grid=All&PDID=All&Unit=All&UnitTT=All&LocOcc=All&Disp=All&CallTaker=All&Dispatcher=All&PolArea=All&Recommend=All&OfficerAll&PDZone=All&CancelCalls=&Tags=All&PartTag=on&Licenses=All&PartLocation=on&UseLikeOnQry=&PartCompl=off&PartLic=off&PartNat=off&PartPolArea=off&PartRptNum=off





I-Status Reports for July 2012


Unit Nature Date Time Location Apt
Report 


Number
427 311  911-911 CHECKS  07/07/2012  20:04  402 PARK AV-CO 


810 140  32D1-UNKNOWN 


PROBLEM 


07/27/2012  16:51  403 PARK AV-CO 


420 336  911-911 CHECKS  07/19/2012  18:52  408 PARK AV-CO 


213  911-911 CHECKS  07/12/2012  14:04  408 PARK AV-CO 


145  911-911 CHECKS  07/11/2012  14:09  408 PARK AV-CO 


336  911-911 CHECKS  07/05/2012  20:18  408 PARK AV-CO 


386  911-911 CHECKS  07/05/2012  18:12  408 PARK AV-CO 


172  911-911 CHECKS  07/05/2012  05:44  410 PARK AV-CO 


423 427  911-911 CHECKS  07/03/2012  18:11  504 PARK AV-CO 


424 410 410  SI-SUSP INCIDENT  07/15/2012  00:49  506 PARK AV-CO 


820 159 231 111 171 159 213 


1084 121 


BIP-BURGLARY IN 


PROGRES 


07/17/2012  14:03  508 PARK AV-CO 


427  AF-ASSIST FIRE 


DEPARTMENT 


07/03/2012  02:09  508 PARK AV-CO 


427  911-911 CHECKS  07/06/2012  20:35  510 PARK AV-CO 


220 242 328  W-WARRANT  07/01/2012  16:33  610 PARK AV-CO 


120  ASC-ASSIST CITIZEN 


(POLICE) 


07/18/2012  04:48  612 PARK AV-CO 


514  EX-SERVE EXPARTE  07/27/2012  10:42  308 PENDLETON WALKWAY-CO 


327  AS-ASSAULT  07/25/2012  21:26  308 PENDLETON WALKWAY-CO 


121  FU-FOLLOW-UP  07/26/2012  14:26  310 PENDLETON WALKWAY-CO 


143  CM-CIVIL MATTER  07/21/2012  09:50  310 PENDLETON WALKWAY-CO 


121  MP-MISSING PERSON  07/17/2012  10:27  310 PENDLETON WALKWAY-CO 


120  FU-FOLLOW-UP  07/27/2012  13:09  320 PENDLETON WALKWAY-CO 


120  HA-HARASSMENT  07/27/2012  12:07  320 PENDLETON WALKWAY-CO 


476  911-911 CHECKS  07/27/2012  19:56  307 PROVIDENCE RD N-CO 


451 471 471 K4 373  LA-LAW ALARM  07/12/2012  18:39  300 PROVIDENCE RD S-CO  A 


451  I-INFO  07/12/2012  18:30  300 PROVIDENCE RD S-CO  A 


346 420  TTL-TTL  07/27/2012  21:40  200 PROVIDENCE WALKWAY-CO 


427 327  D-DISTURBANCE  07/17/2012  19:46  200 PROVIDENCE WALKWAY-CO 


110  HA-HARASSMENT  07/05/2012  13:16  205 PROVIDENCE WALKWAY-CO 


220  SI-SUSP INCIDENT  07/24/2012  14:47  210 PROVIDENCE WALKWAY-CO 


346  FU-FOLLOW-UP  07/27/2012  18:08  302 TRINITY PL-CO 


346 328 346 HOUSE 1084  W-WARRANT  07/27/2012  16:57  302 TRINITY PL-CO  200 


831 283 213 413  D-DISTURBANCE  07/08/2012  20:49  302 TRINITY PL-CO 


327 413  911-911 CHECKS  07/03/2012  22:22  305 TRINITY PL-CO 


220  911-911 CHECKS  07/28/2012  17:57  309 TRINITY PL-CO 


115  911-911 CHECKS  07/31/2012  10:49  319 TRINITY PL-CO 


150  911-911 CHECKS  07/15/2012  12:51  203 UNITY DR-CO 


413 327  L-LARCENY  07/06/2012  19:31  211 UNITY DR-CO 


231 139  TS-TRESPASS 


SUBJECT 


07/26/2012  10:43  213 UNITY DR-CO  2012-008582 


410 312 328 420  D-DISTURBANCE  07/09/2012  22:49  217 UNITY DR-CO 


327 413 HOUSE  TS-TRESPASS 


SUBJECT 


07/26/2012  23:57  219 UNITY DR-CO 



http://198.209.6.240/SearchSubmit.php?sort=sNAT&dir=ASC&Address=&Apt=&Building=CHA&IncidNum=&ComplName=&Telephone=&RptNum=&Nature=All&StartDate=07%2F01%2F2012&EndDate=07%2F31%2F2012&StartHour=0&EndHour=24&Grid=All&PDID=All&Unit=All&UnitTT=All&LocOcc=All&Disp=All&CallTaker=All&Dispatcher=All&PolArea=All&Recommend=All&OfficerAll&PDZone=All&CancelCalls=&Tags=All&PartTag=on&Licenses=All&PartLocation=on&UseLikeOnQry=&PartCompl=off&PartLic=off&PartNat=off&PartPolArea=off&PartRptNum=off

http://198.209.6.240/SearchSubmit.php?sort=sTIM&dir=ASC&Address=&Apt=&Building=CHA&IncidNum=&ComplName=&Telephone=&RptNum=&Nature=All&StartDate=07%2F01%2F2012&EndDate=07%2F31%2F2012&StartHour=0&EndHour=24&Grid=All&PDID=All&Unit=All&UnitTT=All&LocOcc=All&Disp=All&CallTaker=All&Dispatcher=All&PolArea=All&Recommend=All&OfficerAll&PDZone=All&CancelCalls=&Tags=All&PartTag=on&Licenses=All&PartLocation=on&UseLikeOnQry=&PartCompl=off&PartLic=off&PartNat=off&PartPolArea=off&PartRptNum=off

http://198.209.6.240/SearchSubmit.php?sort=sLOC&dir=ASC&Address=&Apt=&Building=CHA&IncidNum=&ComplName=&Telephone=&RptNum=&Nature=All&StartDate=07%2F01%2F2012&EndDate=07%2F31%2F2012&StartHour=0&EndHour=24&Grid=All&PDID=All&Unit=All&UnitTT=All&LocOcc=All&Disp=All&CallTaker=All&Dispatcher=All&PolArea=All&Recommend=All&OfficerAll&PDZone=All&CancelCalls=&Tags=All&PartTag=on&Licenses=All&PartLocation=on&UseLikeOnQry=&PartCompl=off&PartLic=off&PartNat=off&PartPolArea=off&PartRptNum=off
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Housing Authority of the City of Columbia, Missouri 
 


Board Report Staff Memo 


 


To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: August 21, 2012 
 
RE: Financial Policies and Procedure Discussion 
 


 
 
CHA currently does not have a comprehensive set of written Financial Policies and Procedures. 
The purpose of this discussion is to identify some of the areas within the Financial Department 
that need written policies and procedures to clarify current practices and written policies to 
ensure the agency can function most effectively while maintaining the maximum level of internal 
controls feasible for the size of the agency. 
 
This Board discussion will cover three areas that the Finance Department has identified. 


1. Accounts Payable Approval Process 
2. Approval Process and Use of Direct Payments for Vendors 
3. Approval Process and Use of Electronic Signatures 


 
Accounts Payable Approval Process 
The current accounts payable approval process that requires the review and signatures of the 
CEO and a Board member is cumbersome and takes at least 2-3 days from the point the 
Finance Department is ready to process vendor payments to the point that they can mail the 
signed checks to the vendors.   
 
Not all payables go through this process. The Finance Department does not use this process to 
pay utility expenses or the insurance premiums that are due on the first of every month. On 
occasion the Finance Department uses just the CEO’s signature to process emergency checks 
that do not have the time to go through this 2-3 day process.   
 
According to CHA’s by-laws, the Secretary/CEO is responsible for the care and custody of 
CHA’s funds and in his/her absence or his/her inability to act, the Board of Commissioners by 
resolution can appoint a Secretary who shall have all the powers, duties and responsibilities of 
the Secretary for the period designated in said resolution. The Finance Department recognizes 
that at some point in the past due to the inability of the Secretary/CEO to act or possibly due to 
financial conditions of the agency that the Board of Commissioners made the decision take 
control of the care and custody of CHA’s funds by requiring the review and signature of 
payments by two members of the Board (the CEO & one other Board member). 
 
The Secretary/CEO is able to perform these duties. The Finance Department has added several 
qualified staff in the past several years that allows for more than one person in the Finance 
Department to process and monitor the agency’s financial condition. The Finance Department 
have set up additional internal controls and monitoring procedures to ensure the agency’s 
proper use of HUD funds and to meet the Housing Authority’s goals of financial stability.  
 
 







 


Some of these controls include the separation of duties within the Finance Department such as: 
1) Limited access to paper checks to the Director of Asset Management (Rick Hess) and 


the Director of Finance (Mary Harvey). 
2) Limited access to the accounting software by restricting the ability to enter invoices or 


print checks to the Finance Assistant (Dee Dodson) and the Accountant (Sandi Epple). 
3) With the purchase of the Cash Management module, CHA can now reconcile their own 


bank statements using data interfaced from the Accounts Payable module. This was 
previously only being done by our Fee Accountants. 


Other improvements made are: 
1) Improved budget process that engages the program staff to know what their budgets 


are. 
2) Staff training of program staff to know how to monitor their purchases within their budget 


authority. 
3) Improved financial reporting to the Board that provides them information on the financial 


position of the agency and discrepancies to the programs budget or changes from the 
prior year.   


 
The Finance Department is requesting the Board of Commissioners to discuss for consideration 
returning the authority for the care and custody of CHA’s funds to the Secretary/CEO. After 
review of payments by the Director of Finance, the Secretary/CEO would be the only position 
required to review and give final authorization of all payments. Under the by-laws the 
Secretary/CEO would provide you an account of all transactions (See Attachment 1)* and of the 
financial conditions of the Housing Authority with the financial reports each month for your 
review. Please see Attachment 2 for the suggested procedures for the accounts payable 
approval process.  
 
*Attachment A does not include the full month of payment detail. Only a selection of the 
payments have been provided as an example of what information the reports will provide. 
 
Upon the Board’s discussion if it should choose to maintain control of the review of payments 
prior to them being sent, the Finance Department would like to propose going to an electronic 
review process.  The Finance Department would email the designated Board member either 
Attachment 1 and/or Attachment 3- Accounts Payable Cash Requirement Report for review.  If 
additional documentation is requested it can be scanned and emailed.  Once reviewed and 
approved, the Board member would send an email back with their authorization for the 
payments to be processed. This will allow for a quicker response than waiting for the CEO’s 
signature and then waiting on the Board members signature. This electronic review could also 
give some Board members who have not been able to review all the paper documentation and 
sign the paper checks the opportunity to review the agency’s payments. 
 
 
Process and Use of Direct Payments for Vendors 
The Housing Authority currently uses direct payments for Housing Assistance Payments (HAP) 
landlord payments. The Finance Department has set up dual controls with Boone County 
National Bank that prevents any one person from submitting an electronic file to the bank and 
processing payment the payment to any vendor. Access to the bank ACH system is set up with 
separate secure log-in passwords for each authorized employee. The dual controls will not allow 
the staff person that submits the payment to be the same person to authorize the processing of 
the payment.  
 
 







 


The Finance Department has received requests for a direct payment option from multiple 
vendors. For some vendors they may not always be available to receive and deposit a paper 
check. Providing them with a direct payment option would give them the financial ability to 
manage their business without being limited to their physical office.  Direct payments can also 
be more secure for the vendors. We had a vendor’s vehicle broken into that had to have us 
cancel the checks that were stolen. 
 
The Finance Department is requesting the Board of Commissioners to discuss for consideration 
the use of the direct payment system for vendors upon their request for this payment option. 
Please refer to Attachment 2 for details of the suggested accounts payable process for direct 
payments. 
 
 
Process and Use of Electronic Signatures 
The current accounts payable process uses electronic signatures for some of the Housing 
Authority’s payments.  The Finance Department has access to the electronic signatures of 
Marvin Kinny, Board Chair and Phil Steinhaus, CEO/Secretary.  The Finance Department uses 
their electronic signatures for payroll checks, HAP checks, utility payments, insurance payments 
and on occasion emergency checks.  
 
The problem with our current process it does not provide sufficient internal controls of the 
signatures. The Finance Department is recommending control of the electronic signatures for 
payroll checks be given to only the CEO and the Human Resource Technician (neither have 
access to the payroll system) and for all other paper checks give access to only the CEO and 
his/her Executive Assistant. The Human Resource Technician and the Executive Assistant 
would only be authorized to use the electronic signature after the CEO had reviewed the 
payments and given them authorization to do so in his/her absence. Please see Attachment 2 
for the suggested procedures for the use of electronic signatures.  
 
 















































Attachment 2 
Accounts Payable Flow Diagram with Internal Control 
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Please note security levels in place in our financial software. 
The Accountant, Sandi Epple and the Finance Assistant II, Dee Dodson do not have access to the Purchase Order system.  
 
The Director of Finance, Mary Harvey has access to view purchase orders, but she does not have access to create or approve purchase orders in the Purchase Order system.  The only changes she 
can make to a PO is the status of a purchase order (void a PO or in the case where an employee has accidentally reopened a PO that has already been paid, she can reset the status to paid).  Mary 
also does not have access to enter or modify invoices in the accounts payable system, nor does she have access to add or modify vendors. She can only void payments and review reports.  
 
CHA Staff are set up in the Purchase Order system with their level of procurement limits.  Staff can’t void or delete a purchase order in the PO system. They must send a request to Mary if a PO 
needs to be voided.  
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Attachment 2 - Accounts Payables Flow Chart Details 


 


 


 


 


 


 


 


1. Purchase orders must be created in the accounting software and can only be approved by authorized department staff. 


2. Assigned staff person makes the purchase and turns in receipts or packing slips to department head. 


3. If needed authorized department staff updates the purchase order with exact amount of the purchase. 


4. Signed PO, receipt and any related packing slips sent to the Finance Assistant (Dee Dodson) at the Admin Bldg. to process for payment. 


  


  


 


 


 


 


5. If the vendor is going to send an invoice for the items purchased, they are sent to the Admin Building and received by the Finance Assistant and then 


matched with the supporting documentation sent by the authorized department.  


6. For invoices such as utilities, phone bills, legal counsel, IT services, background checks, interpreting services, etc. the Finance Assistant or the 


Accountant (Sandi Epple) determines which departments the charges belong to and prepares a check request for payment that must be signed by an 


authorized staff person.  


7. Once all documentation have been received for items purchased with a purchase order, the Finance Assistant selects the approved purchase orders 


from the accounting system for payment.  For invoices that do not have a purchase order, the invoice is entered directly into the accounting software. 


8. Once all invoices have been entered, the Finance Assistant selects the invoices for payment and prints a Cash Requirement Report and gives this 


report with all the supporting documentation to the Director of Finance (Mary Harvey) for review and approval. 
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9. The Director of Finance verifies that all purchase orders have been properly authorized, verifies the PO amount and items purchased agree with the 


packing slips and the invoice and that the appropriate account numbers have been assigned and entered.   


10.  The Director of Finance notes any corrections needed and returns the Cash Requirement Report to the Finance Assistant to make the corrections.  


11. Once the corrections have been made the Director of Finance reviews the original Cash Requirement Report with the new report to verify that all 


corrections have been made and that no unauthorized transactions have been added. The Director of Finance will then approve, sign and date the 


Cash Requirement Report. 


12. For Paper Checks, the Director of Finance will unlock the cabinet that holds the paper checks and provide the Finance Assistant with the paper checks 


to print the authorized payments. 


For Direct Payments, the Finance Assistant will create the electronic file and the Accountant will upload the file to the Bank and print the payment 


summary of the payment transactions awaiting approval.  


  


 


 


 


 


 


 


13. The Finance Assistant will print a Payment Summary Report for the payment batch and a Payment Distribution Report for each vendor. 


14. The Director of Finance will email approved Cash Requirement Report; the Payment Summary Report and the Payment Distribution Reports to the 


CEO for his review and approval.  If he has any questions he can request additional documentation from the Director of Finance.  


15. The CEO will either sign or email his approval of the Payment Summary Report to the Director of Finance. 


16. Once the Payment Summary has been approved:  


For Paper Checks, the CEO or his Executive Assistant (ElTonya Rhoades) will verify that the paper checks match the approved Payment Summary; sign 


the paper checks with a secured electronic signature and return the checks and documents to the Finance Assistant to be mailed and filed.   


For Direct Payments, the Director of Finance, will verify the electronic file submitted by the Accountant matches the Payment Summary and approve 


the electronic file for the Bank to process the payments.  
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17. At month end The Director of Finance interfaces the payment data from the accounting software’s accounts payable module to the cash management 


module and to the general ledger.   


18. The Accountant reconciles the bank statements in the cash management module and verifies that the bank reconciliation agrees with the general 


ledger data. 


19. The Director of Finance pulls a final month end Payment Summary and verifies there is a Payment Distributions report for each check on the summary.  


These reports are then sent to CHA’s fee accountant.  The Fee Accountant enters the payment data into their accounting software.  


 


 


20.  


21.  


 


 


 


 


22. The Director of Finance reviews the Accountants bank reconciliations and they are then sent to CHA’s Fee Accountant who then reconciles the 


monthly transactions entered in their accounting system with the bank statements.  


23. Once the Fee Accountant has completed the monthly reports, the Director of Finance compares the data on their reports to our data.  


24. Financial reports are reviewed by the Accountant who researches any areas of concern and prepares the comments for the Monthly Financial Reports 


for the Board. 


25. The Director of Finance reviews the Accountant’s comments with the Monthly Financial Reports, researches any areas of concern and edits the 


comments as needed. 


26. CEO reviews the financial reports & comments and discusses any areas of concern with the Director of Finance. 


27. Financial reports and comments are submitted to the Board for review, comments, and approval. 
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Housing Authority of the City of Columbia, Missouri 
 


Board Resolution Staff Memo 


 


To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: August 21, 2012 
 
RE: Resolution 2511: To Authorize the Chief Executive Officer to Execute a Contract for Services 


with UBS Financial Services, Inc. to Act as a Co-Fiduciary in Providing Investment and 
Retirement Benefit Advisory Services to the Columbia Housing Authority for the Purpose of 
Providing Retirement Benefits to CHA Employees. 


 


As required by the Procurement Policy, Columbia Housing Authority (CHA) solicited proposals for 
“Investment and Retirement Consulting Services” on May 11, 2012.  The “scope of services” solicited 
were (see attached RFP for details): 


 Development of an Investment Policy Statement, 


 Fund Manager Selection and Due Diligence, 


 Managed Account Services, and 


 Comprehensive Plan Services (Contract Compliance, Plan Service Delivery, & Pricing) 
 
CHA received five (5) proposals by June 14, from the following firms: 


 “The Bank of Missouri” (Columbia), 


 “Nicklas Financial Companies” (Jefferson City), 


 “Sundvold Capital Management, LLC” (Columbia), 


 “UBS Financial Services, Inc.” (KC, MO), and 


 “Wells Fargo Advisors, LLC” (Columbia). 
 
The criteria used by the selection committee to analyze the proposals were: 
(see attached RFP for details) 


 Experience and Capacities, 


 Organizational Structures and Profiles of Principals and Key Staff, 


 Retirement Plan Analysis Techniques, 


 Participant Education and Coaching, and 


 Fee Structures 
 
After analyzing all five proposals, the selection committee invited three firms: “The Bank of Missouri”, 
“Nicklas Financial Companies”, and “UBS Financial Services, Inc.”, to conduct oral presentations 
during the week of July 16, 2012. 
 
In combination with the oral presentations and the proposal evaluations, “UBS Financial Services, 
Inc.” was identified by the selection committee as most advantageous firm for serving as a Co-
Fiduciary in advising and consulting CHA trustees on the management of the “Columbia Housing 
Authority Employees Retirement Plan” and advising, consulting, and coaching CHA participants on 
the management of their personal investments.  Attached is information about UBS and the services 
they will provide as our new investment and retirement advisors. (UBS Services Attachment) 
 
Staff Recommendation:  Adopt Resolution 2511 authorizing the Chief Executive Officer to execute a 
contract for services with UBS Financial Services, Inc. to act as a co-fiduciary in providing investment 
and retirement benefit advisory services to the Columbia Housing Authority for the purpose of 
providing retirement benefits to CHA employees. 







Housing Authority of the City of Columbia, Missouri 
 


Board Resolution 
 


 


RESOLUTION # 2511 
 


To Authorize the Chief Executive Officer to Execute a Contract for 
Services with UBS Financial Services, Inc. to Act as a Co-Fiduciary in 
Providing Investment and Retirement Benefit Advisory Services to the 
Columbia Housing Authority for the Purpose of Providing Retirement 


Benefits to CHA Employees 
 
 WHERAS, the Columbia Housing Authority (CHA) solicited proposals for “Investment 
and Retirement Consulting Services” on May 11, 2012; and 


 WHERAS, the Columbia Housing Authority received five (5) qualified proposals as a 
result of this solicitation; and 


 WHERAS, the Columbia Housing Authority’s selection committee used established 
criteria to analyze the submitted proposals; and 


 WEREAS, the criteria used by the selection committee to analyze the proposals 
included:  experience and capacities, organizational structures and profiles of principals and key 
staff, retirement plan analysis techniques, participant education and coaching, and fee 
structures; and 


 WHERAS, the Columbia Housing Authority’s selection committee invited three firms to 
present oral presentations; and 


 WHERAS, in combination with the oral presentations and the proposal evaluations, 
“UBS Financial Services, Inc.” was identified by the selection committee as most advantageous 
firm for serving as a Co-Fiduciary in advising and consulting CHA trustees on the management 
of the “Columbia Housing Authority Employees Retirement Plan” and advising, consulting, and 
coaching CHA participants on the management of their personal investments. 


 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 
Housing Authority of the City of Columbia, Missouri authorizes the Chief Executive Officer to 
execute a contract for services with UBS Financial Services, Inc. to act as a co-fiduciary in 
providing investment and retirement benefit advisory services to the Columbia Housing 
Authority for the purpose of providing retirement benefits to CHA employees. 


 
 
 
_________________________________ 
Marvin Kinney, Chairman 
 
 
 
_______________________________ 
Phil Steinhaus, Secretary 
 
 
Adopted August 21, 2012 
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Columbia 
Housing Authority 


 
201 SWITZLER ST. / COLUMBIA, MO  65203 


 
 
 


REQUEST FOR PROPOSALS 
FOR 


INVESTMENT & RETIREMENT 
CONSULTING SERVICES 


 
 


May 11, 2012 
 
 


SUBMISSION DEADLINE 
Thursday, June 14, 2012 @ 5:00 pm CST 


 
 
 


An Equal Opportunity Employer 
An Equal Housing Provider
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Request for Proposals 
Investment & Retirement 


Consulting Services 
 


SUMMARY: 


Columbia Housing Authority, (“CHA”), Columbia, MO, is soliciting proposals from experienced 
Investment Consultants specializing in providing plan design and investment advice for qualified 
retirement plans with focus on improving the investment menu, plan pricing, and service levels for the 
direct benefit of CHA employees. 


CONTACT PERSON: Rick Hess, Director of Asset Management 


 Columbia Housing Authority 
 201 Switzler Street / Columbia, MO  65203   
  
 Office:  (573) 443-2556, Ext. 1230 
 Cell: (573) 819-7121 
 Fax:  (573) 443-0051 
 E-mail:  rhess@columbiaha.com 
 


SCHEDULE OF EVENTS: 


 
 
Please Read the Request for Proposals (RFP) documents fully and carefully. 
  


Formal Advertising (CHA): Sun, May 13 (thru) Sun, May 20, 2012 


Deadline For Questions: Wed, June 6, 2012 @ 5:00 pm CST 


Deadline For CHA’s Response To Questions: Fri, June 8, 2012 @ 5:00 pm CST 


*Proposal Submission Deadline: *Thu, June 14, 2012 @ 5:00 pm CST 


Invitations for Oral Presentations: By: Thu, June 21, 2012 @ 5:00 pm CST 


Oral Presentations of Proposals: Tue, June 26 (thru) Thu, Jun 28, 2012 


Contact Negotiations: By: Fri, July 6, 2012 @ 5:00 pm CST 


Contact Award Announcement: By: Fri, July 13, 2012 @ 5:00 pm CST 


Contact Signing / Kickoff Meeting: Week of: July 16, 2012 


Conversion Date: To be determined 
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A. BACKGROUND 


Columbia Housing Authority (CHA) is the public housing agency for the City of Columbia, Missouri.  CHA 
is an independent municipal corporation organized in 1956 under the Missouri Housing Authorities Law, 
Chapter 99 RSMO.  CHA provides public housing opportunities for low and moderate income persons.  
CHA manages four individual public housing properties, which comprise 719 low rent public housing 
units.  CHA also administers 1,062 Section 8 vouchers within Boone County, Missouri.  CHA is funded 
primarily through the Department of Housing and Urban Development (HUD), rental income, and 
various grants.  CHA currently has approximately 55 full-time and 25 part-time employees. 


CHA’s current retirement plan provider is “The Principal Financial Group”.  CHA has a “custom plan 
document” that governs our “Money Purchase Plan”.  As of March 5, 2012, CHA has 57 active 
participants with $1,479,850 in plan assets. 


 Entry Requirements: Age 21 or older, service requirement of 6 months as of our semi-annual 
enrollment dates 


 Contributions:  Employer = 6%; Employee = mandatory 4% of total pay minus benefits 
o Employee contributions are currently “after tax” 


 
B. SCOPE OF SERVICES 


This RFP is intended to procure an “Investment/Retirement Consultant” specializing in providing plan 
design and investment advice through the “Columbia Housing Authority Employees Retirement Plan 
(Plan)” by using an interactive approach, ensuring CHA involvement throughout the process, focusing on 
improving the investment menu, plan pricing, and service levels for the direct benefit of CHA employees. 


The successful firm will be required to assume the role of Co-Fiduciary of the CHA Plan 


Services shall include (not necessarily inclusive): 


The Development of an Investment Policy Statement (IPS) 


Incorporate prudent investor rules, clearly define the investment objectives and constraints of the Plan, 
and provide a structured and verifiable process to be applied to current and future investment menu 
decisions.  This should serve to clarify the vision for the Plan’s investment menu by addressing key 
questions such as “How many funds should we offer?”, “Which asset classes should be represented?”, 
“Should we offer actively managed funds, passively managed funds or both?”  The goal of the IPS shall 
be to assure the Plan is administered in the best interest of the Plan participants and is compatible with 
the overall mission and philosophy of CHA.   


The key components of this policy shall include: 


 Clarification of the Plan’s investment-related goals and objectives including the number and 
types of investment options to be offered  


 A basis for making disciplined investment menu decisions over time  
 Documentation of the investment selection process  
 A framework for evaluating investment performance, including: 


o Establish performance standards and benchmarking for the investment options 
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o Action plans in the event performance standards are not met over the specified time 
periods 


o Establish timelines, including probationary periods, for selecting and deselecting funds 


 Help CHA react to questions or requests for change generated by participants, vendors or the 
media  


 Continuity in decision-making as staffing plan trustees change 


The Investment Policy Statement should be reviewed at least annually and revised if needed. Revisions 
should be considered when: 


 A Plan’s investment objectives or funding policies change 
 New investment options are introduced in the marketplace 
 There is a change in service providers or Plan administrators 
 New investment managers or replacement managers are selected 
 Performance evaluation guidelines have changed  
 A Plan’s acceptable level of risk has changed  


Fund Manager Selection and Due Diligence 


Identify which funds to include as part of the Plan’s investment menu involving multiple quantitative 
screens combined with qualitative judgments which allow the narrowing of the field from thousands of 
publicly traded funds to the specific funds ultimately recommended. 


Use quantitative analysis of individual fund performance by measuring total return, risk-adjusted return 
and peer group ranking over 1, 3, 5, and 10-year time frames.  Use statistical measures such as, alpha, 
beta, Sharpe and Traynor ratios, drawdown, and standard deviation.  Investment options shall also be 
reviewed for style drift, manager tenure, fund family history and fee structure. 


Additionally, review the overall investment menu from a broad market perspective to ensure reasonable 
representation across equity and fixed income asset classes as well as a broad range of investment 
objectives.  Duplication among security holdings, styles, and strategies among money managers and 
mutual funds should also be considered. 


Repeat this process on a regular basis based on the criteria in the investment policy statement to ensure 
the Plan investment menu remains competitive. 


Managed Account Services 


Implement a money management service designed for the Plan, so that participants can rest easy 
knowing that they have delegated the fund manager selection and ongoing monitoring of their account 
to investment professionals.  
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Comprehensive Plan Services 


Provide comprehensive plan oversight services offering participants access to expert advice with a bias 
toward providing maximum participant benefits while limiting fiduciary liability. Services include: 


Contract Compliance 


Perform a “watchdog” function for CHA that includes monitoring third party administrators and 
product provider compliance with all contract deliverables including: 


 Fixed account and/or stable value interest rate calculation and crediting 
 Implementation of proposed transition plan 
 Policy and Procedures Guide 
 Recommendation for annual plan audits 
 Depository/custodian bank procedures 
 Participant account reporting 
 Act as a liaison between CHA and the product/service providers 
 Evaluate new offerings (funds, investment products and services) available in the 


defined contribution marketplace to meet the evolving needs and objectives of the plan 
sponsor  


Plan Service Delivery 


Provide CHA with a Plan service delivery oversight including: 


 Vendor staffing – level and qualifications 
 Access points - Telephone, web-based, on-site 
 Participant communications - statements, newsletters, web content, etc. 
 Monitor/review participant complaints 
 Monitor/evaluate effectiveness of employee education and investment advice delivery 


Pricing 


Monitor the competitiveness of the Plan’s fee structure within the marketplace.  Direct 
attention towards the negotiation of reimbursement rates with mutual funds and subsequent 
revenue sharing arrangements.  Additional services shall include: 


 Accuracy of fee formula and its application to participant accounts to provide true cost 
analysis at both plan and participant levels 


 Product and third party administrators/recordkeeping fees 
 Asset-based vs. per participant fees 
 MVA or surrender charge negotiation/recovery 
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D. INSTRUCTIONS TO RESPONDENTS: 
 


1. SUBMISSION - DEADLINE:  Thursday, June 14, 2012 @ 5:00 PM CST 
 
Responses received after the deadline will be deemed unresponsive and returned to 
respondent.  Facsimile or e-mail responses will not be accepted.   


 
All materials must be submitted in an 8 ½ x 11” format.  An original and four (4) bound 
copies of the response to this RFP shall be submitted in a sealed envelope addressed to: 
 


 Columbia Housing Authority 
 201 Switzler Street 


Columbia, MO  65203 
Attn: Rick Hess 


 
With the following clearly marked on the outside of the sealed envelope: 
 
  Firm’s name / Firm’s address 


Investment & Retirement Consulting Services 
   


 2. QUESTIONS/INQUIRIES 
 


CHA has set a deadline for questions in which the responses shall be shared with every 
selected firm in the form of written addenda.  All questions and inquiries must be 
submitted in writing (mail or e-mail) to: 
 


 Columbia Housing Authority 
 201 Switzler Street 


Columbia, MO  65203  
Attn: Rick Hess 
 
E-mail: rhess@columbiaha.com 


 
All inquiries must be received no later than June 6, 2012 @ 5:00 pm CTS. 
 
Answers will be provided as written addenda to this RFP, issued by fax and or e-mail to 
all participating firms.  Addenda will be issued as soon as possible, but no later than 
Friday, June 8, 2012 by 5:00 pm CST.  
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 3. RFP SUBMISSION REQUIREMENTS 
 


Responses that do not include all required information may be deemed unresponsive.  
Each respondent is required to submit a response providing information on the 
following items: 
 
a. Letter of Interest:  Respondent’s submittals shall be accompanied by a Letter of 


Interest on the respondent’s letterhead. The letter should state proposer 
understands the scope of services, the commitment to perform the services 
expeditiously, and a brief statement indicating why the respondent believes 
they are be best qualified to perform the engagement. 


 
b. Respondent’s Proposals:  The respondent shall submit the following 


information regarding its proposals and should use the same number and title 
for each corresponding response (to simplify review): 


 
1. “Investment & Retirement Consulting Services” Experience and Capability: 


(25 Points) 


List your proposed services and the frequency of each. 


What percentage of your firm’s revenue is a result of providing services 
for qualified retirement plans? 


Describe your firms qualified plan business 


 Total number of qualified plans 


 Total assets under management (all lines of business) 


 Total assets under management (qualified plans only) 


Are you able to serve as a Co-Fiduciary to the plan and offer investment 
advice?  Please explain. 


What three providers do you have the most plans with? 


What other services does you or your firm provide or sell that may be of 
interest to CHA’s employees?  Please indicate all that apply: 


 Individual Retirement Accounts (IRAs) 


 Individual investment accounts 


 Individual annuities 


 Brokerage accounts (stocks or mutual funds) 


 Investment advice 


 Other 


Do you offer proprietary funds?  If so, please explain. 


How do you differentiate your investment/retirement consulting 
services from your competitors?  What is your value proposition?  
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2. Organizational Structure and Profile of Principals and Key Staff: (20 Points) 


Describe your firm. 


 History 


 Business Model 


 Number of Associates 


Describe the team that would be engaged in servicing this plan: 


 Biographies  


 Indicate the total value of qualified plan assets for which you 
provide consulting services. (Please exclude any assets not 
represented in qualified retirement plans.) 


Is your team certified by any organization?  If so, what credentials do 
they have specifically related to our Plan? 


3. “Plan Analysis” Techniques: (20 Points) 


What tools do you use for investment reviews? 


Provide a sample of a typical investment review. 


What tools or resources do you use to keep abreast of trends and 
legislative changes? 


Describe at least three trends within retirement plans you are currently 
discussing with clients. 


4. Participant Education & Coaching: Describe your role and approach relating 
to employee education and individual investment advice services.  Please be 
very comprehensive in your response. (20 Points) 


5. Fees Structure: (15 Points) 


What is the total cost for the services listed in D. 3. b. 1. 


Does your firm accept bonuses and/or overrides?  If so, disclose the 
arrangements and how this will be factored into the proposed cost for 
services. 


If your firm does offer proprietary funds, do you receive compensation 
from these funds?  Please elaborate. 


Describe your techniques and philosophy for monitoring and controlling 
account fund management fees.    


6. Litigation:  Are you currently or have you previously been party to a 
lawsuit?  If yes, please provide details and describe how the situation was 
resolved. (Mandatory) 


7. Complaints Filed:  Do you currently or have you previously had customer 
complaints reported to FINRA or the SEC?  If yes, please provide details & 
describe how it was resolved. (Mandatory) 


8. References: Please provide 3 references, 2 client references and 1 service 
provider reference. (Mandatory) 
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c. Attachments: All three (3) must be completed as indicated and included with 


the response.  Note that all HUD forms may be obtained on-line at 
http://www.hud.gov/offices/adm/hudclips/forms/ 


 
4. COMPLETE AND ACCURATE SUBMISSION 


A respondent’s failure to provide accurate information in response to this RFP may 
disqualify the respondent from further participation in the selection process.  Proposals 
may be corrected, modified or withdrawn, provided that the correction, modification or 
request for withdrawal is made by the respondent, in writing (e-mail accepted), and is 
received by CHA prior to the proposals submission deadline. After such date and time, 
the respondent may not change any provision of their response in a manner detrimental 
to the interest of CHA and/or fair competition. 


 
5. DOCUMENT MANAGEMENT 


Submissions will not be publicly opened, but will become public record upon award.  All 
submissions are the property of CHA and shall be retained by CHA.  Responses will not 
be returned. 


 
6. REJECTIONS, CANCELLATIONS, WAIVERS 


CHA reserves the right to cancel this RFP or to reject, in whole or in part, any and all 
submissions received in response to this RFP, upon its determination that such 
cancellation or rejection is in the best interest of CHA.  CHA further reserves the right to 
waive any minor informality in any submissions received, if it is in the public interest to 
do so.  The decision as to whom shall receive a contract award, or whether or not an 
award shall be made as a result of this RFP, shall be the absolute and sole discretion of 
CHA. 
 


7. KEY PERSONNEL 


The key personnel specified by the successful respondent will be considered essential to 
the services to be performed by the successful respondent. Prior to diverting any of the 
key personnel for any reason(s), the contractor shall notify CHA in writing, at least thirty 
(30) calendar days in advance, and shall submit justification (including proposed 
substitutions) in sufficient detail to permit evaluation of the impact on the contract. 
Changes in personnel may be grounds for contract termination. 
 


8. PART OF CONTRACT 


The contents of the documents submitted by the successful respondent shall be 
incorporated as part of the contract. 
 


9. COSTS INCURRED BY RESPONDENT 


CHA is not liable for any costs incurred by the respondents prior to issuance of a 
contract.  The respondents shall wholly absorb all costs incurred in the preparation and 
presentation of the RFP and oral presentation. 


 
 



http://www.hud.gov/offices/adm/hudclips/forms/











































































































































































































		04 - R-2511 Approve change of retirement advisors (08-21-2012)

		UBS Financial Services - Advisor Review










MAINTENANCE 


OPERATIONS 


WORK ORDERS 


REVIEWED


EMERGENCY 


WORK 


ORDERS


COSTS BILLED 


TO TENANTS 


(DAMAGE)


COST OF UNIT 


TURN


UNIT 


RESTORES


OVER 


ALL


PROPERTY PERCENT PERCENT


PERCENT OF 


TOTAL Wos


# TG 


WOs


% OF 


TOTAL 


WOs


TG AVG 


DAYS  (3 OR 


FEWER) AVERAGE COST UNITS


#  DAYS            


(5 OR 


FEWER)


AVG 


SCORE SCORE


AMP 1 5% 100% A 4 5% 178 45% 1.92 A 4 $3,660.03 24 A 4 4.58 A 4


AMP 2 10% 100% A 4 1% 16 4% 11 F 0 $2,700.00 0 A 4 7.00 B 3


AMP 3 5% 100% A 4 2449.36 / .01% 62 67% 1 A 4 $508.34 6 A 4 2.50 A 4
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AMP 1 $2,031.39 98% A 4 97% C 2 7 14 4 214 14% 100%
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TARs Collected– the percentage of costs charged that we collected.  
A   =  98.5% or above  
B   = 98% to <98.5 
C   =  95% to <98.5%  
F   =  <95%   
 


Emergency Work Orders – all emergency work orders must be handled within 24 hours.   
A  =  99% or above  
 


Tenant Generated Work Orders - Ave. # days to complete 
A   =   < 3 days  
C   =   3 - < 10 days  
F   =   10+ days 
 


Delinquency Rate– Percent of families owing and number of delinquent accounts 


Vacancy Turn Time – the number of days from the time one tenant moves out to 
the time the next tenant moves in.   
A   =  < 15 days   D = 25 to <30 days 
B   =  15 to <20 days  F    =  30 + days  
C   =  20 to < 25 days  
 
Occupancy – the percentage of occupied units, scored in PHAS. Calculated for first 
day of month.  
A   =  98% or greater D = 92% to <94% 
B   =  96% to <98%  F = Less than 92% 
C = 94% to <96%  
  
App Turn Time - the number of days from application to lease-up 
( ) indicates a working family preference 







Housing Authority of the City of Columbia, Missouri 
 


Board Report Staff Memo 


 


To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: August 21, 2012 
 
RE: Public Housing Good News and Summary of PH Report 


 
Good News 
 
(Interview by Cornellia Williams) 


Mr.  Maniratanga Moyize moved from the Congo approximately 5 years ago to Florida.  
While living in Florida he felt finding a job to be very difficult.  After living there for 
approximately 2 years he was told to move to Columbia,  MO.  He moved to Columbia 
Housing Authority on February 8, 2011.  His family met Pam Ingram at our local Granny 
Pam’s House located on Trinity Place.  The family joined a church named The Crossing.  
It was there that they were told about Habitat for Humanities.  Jamair, his father, mother, 
one brother and 3 sisters proudly helped build their own brand new home.  Jamair and 
his father smile when you talk to them about their new home.  They are also proud to let 
you know that they worked on the home as a family.  When asked to describe the new 
house Jamair had a big smile and said “I can’t remember the street name but it has 5 
bedrooms and 2 bathrooms!!!!”  The family is happy to work as a team to have good life 
proving that hard work does pay off. 
 
 


 


 


 


 


PH Report Summary 
 
The sites are doing well with occupancy which is keeping our vacancy loss low. Bear 
Creek had one tenant-generated work order that took a couple of weeks to finish 
because they had to allow time for the damaged wall to dry out completely which skewed 
their work order numbers. Vacancy turn time was below 15 days at all sites.  
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Columbia Housing Authority


CAPITAL FUND PROGRAM - WORK ITEM STATUS


Revised: 8/16/2012


Contractor /


Work Item 1 2a 2b 2c 2d 2e 2f 3 4 5 7 Contract Start Complete Contract $ City, ST


1 Paquin Tower Lobby Renovations X Started 03/16/12 $57,758.00 Rhad Baker Construction


Notes: Housing Managers Office and Lobby Renovations at Paquin Tower Fulton, MO


2 Park Shelter X Started 05/03/12 $12,480.00 AB Creative 


Notes: Oak Tower Garden Area Park Shelter (Labor to Install the Shelter $3,250.00 by All Serv Midwest) Desoto, ILL


3 Oak Tower Lobby Windows X Complete 07/12/12 07/20/12 $45,334.00 Central Missouri Glass


Notes: Replace the Lobby Store Front Windows at Oak Tower - Energy Performance Funds Boonville, MO


4 Paquin Tower A/C Windows X Complete 07/02/12 07/27/12 $6,490.00 AlServ Midwest


Notes: Remove the old window a/c units and install new 1" inch insulated windows Columbia, MO


5 Hand Railing to Meet City Code X Complete 06/27/12 08/16/12 $5,700.00 Ballard Welding


Notes: Install New Hand railing at the JW Blind Boone Center and at the Downtown Warehouse Columbia, MO


6 Automatic Door Operator X Complete 07/11/12 07/31/12 $3,000.00 Columbia Door Controls


Notes: Paquin Tower - Install ADA accessible automatic door operators in the lobby public bathrooms Columbia ,MO 


7


Notes: 


8


Notes: 


9


Notes: 


Site (s) Dates


File: Work Item Status (Monthly Report)








 


Columbia 
Housing Authority 


Housing Authority of the City of Columbia, Missouri 
201 Switzler Street, Columbia, MO  65203 


Office: (573) 443-2556 ♦ TTY: (573) 875-5161 ♦ Fax Line: (573) 443-0051 ♦ www.ColumbiaHA.com 


To: CHA Board of Commissioners 


From: Phil Steinhaus, CEO 


Date: August 17, 2012 


RE: August 21, 2012 CHA Board Meeting Agenda & Related Materials 


 


Enclosed is the agenda packet for next Tuesday’s CHA Board meeting.  Included in the packet 
are staff memos and information related to each resolution.  Please note the following: 


CHA Agenda Packet 


 Resolution 2511:  This will authorize an agreement with UBS Financial Services to provide 
employee investment and retirement advisory services. 


 Resolution 2512:  This will authorize the adoption of the CHA’s Section 3 Program to 
promote job opportunities that are created by HUD funded projects to Public Housing 
residents and other low-income persons. 


 Resolution 2513:  This will authorize changes to the CHA Procurement Policies and 
Procedures related to federal Section 3 Program and E-Verify requirements. 


 Resolution 2514:  This will authorize the use of Project-Based Section 8 Housing Choice 
Vouchers for an affordable housing project with supportive living services in partnership with 
New Horizons Community Support Services. 


 Resolution 2515:  This will authorize the distribution of United Health Care’s CY2011 
medical loss ratio rebate to current Columbia Housing Authority employees. 


 Affordable Housing Initiative Progress Report:  Attached is a progress report on our 
affordable housing initiative.  Confidential information is also included that will be discussed 
in closed session. 


 Board Retreat Scheduling and Topics:  I would like to request that the Board schedule its 
annual planning retreat for Tuesday, October 16, 2012 with the focus of the retreat being on 
the CHA’s strategic plan for the development of affordable housing. 


 CHA Management Reports:  Enclosed are the monthly management reports for Public 
Housing, Section 8, Resident Services, and Capital Projects.  The Safety report will be 
distributed at the meeting. 


 Discussion of Financial Policies and Procedures:  Please review the attached 
recommendations for adopting new financial policies and procedures related electronic 
banking and the authorization of expenditures. 


 Monthly Financial Statements: Financial statements for the month of June 2012 are 
enclosed.   


 Good News! & Current Events:  A list of various Good News! items and current events are 
enclosed.  We will recognize one of several residents for their accomplishments. 


 Closed Session and Resolution 2516:  We will go into closed session to discuss the 
acquisition of specific real estate property related to our Affordable Housing Initiative.  
Confidential information on this item is enclosed. 


Please contact me if you have any questions or need additional information about any of the 
items on the meeting agenda.  


Please note:  Box dinners will be available for Commissioners at 5:00 p.m.   


enclosures 








Housing Authority of the City of Columbia, Missouri 
 


Board Report Staff Memo  


 


To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: August 21, 2012 
 
RE: Housing Choice Voucher Department Monthly Summary 


 
 
The Housing Choice Voucher Department has been winding down with all of the summer moves 
but is winding up for the opening of the waiting list.  The opportunity to apply for the Columbia 
Housing Authority Wait List will be September 17, 2012 through September 21, 2012.  A media 
blast and agency email blast will be the last week of August.  We plan to target large businesses 
and Columbia Public Schools families to reach more working families.  We also plan to do some 
outreach to the outlying communities of Columbia including Sturgeon, Hallsville, Centralia, and 
Ashland.  We continue to increase our lease up rates and processing move- ins on a regular 
basis.   
 
This month, some of our staff will have the opportunity to be involved in Fair Housing Training 
presented by the National Fair Housing Alliance.  This will provide discussion of the Fair 
Housing Act provisions related to disability, Section 504 of the Rehabilitation Act of 1973, and 
the Americans with Disabilities Act (ADA) as it relates to housing. This training will also discuss 
when a reasonable accommodation/modification need arises, what a request should include, 
and what the standards are for granting or denying such a request.  
 
More recently, Gary Anspach, Family Self Sufficiency Specialist and Gay Litteken, Housing 
Choice Voucher Director were able to attend the All Grantee Meeting hosted by the Housing 
and Urban Development Community Planning and Development Department in St. Charles, 
MO.  This conference was set up for all grantees and recipients of any HOME funding, CBDG 
funding, and McKinney-Vento funding.  The conference provided interesting information in 
regard to the economy, job searching, small business opportunities, and Continuum of Care 
information.       
 
Good News: 
 
An HCV participant recently completed her Medical Coding certification with Metro Business 
College in Jefferson City, MO and obtained employment with a medical company here in 
Columbia.   
 
Our Family Self Sufficiency Program recently recruited and enrolled two more participants.   
 
Our Homebuyers class that is coordinated by Gary Anspach had 21 participants for the month 
of July 2012.       
 
 







Monthly YTD ML MM JK SP


Jan-12 6,374,488$          531,207$       135$          459$              518,773$            (12,434)$        1,131          1,132         (1)                     6               33                11                     60            46                  97.7% 97.7% 320 320 342 107 9 0.8% 9 0.8%


Feb-12 5,855,715$          532,338$       134$          459$              518,627$            (13,711)$        1,129          1,132         (3)                     2               21                11                     60            46                  97.4% 97.4% 320 320 342 107 20 1.8% 15 1.3%


Mar-12 5,337,088$          533,709$       134$          460$              518,754$            (14,955)$        1,127          1,132         (5)                     7               13                11                     57            47                  97.2% 97.2% 354 348 346 117 11 1.0% 13 1.2%


Apr-12 4,818,334$          535,370$       133$          458$              514,311$            (21,059)$        1,122          1,132         (10)                   1               27                11                     59            47                  96.1% 96.1% 349 342 356 117 22 2.0% 16 1.4%


May-12 4,304,023$          538,003$       134$          461$              511,999$            (26,004)$        1,110          1,132         (22)                   21             26                11                     58            47                  95.2% 95.2% 350 341 357 115 27 2.4% 18 1.6%


Jun-12 3,792,024$          541,718$       128$          463$              506,284$            (35,434)$        1,093          1,132         (39)                   30             64                10                     55            47                  93.5% 93.5% 344 337 354 117 30 2.7% 20 1.8%


Jul-12 3,285,740$          547,623$       123$          471$              508,152$            (39,471)$        1,079          1,132         (53)                   15             63                10                     57            49                  92.8% 92.8% 344 332 360 117 11 1.0% 19 1.7%


Aug-12 2,777,588$          555,518$       #DIV/0! 1,132         0.0% 0.0% #DIV/0! 16 #DIV/0!


Sep-12 2,777,588$          694,397$       #DIV/0! 1,132         0.0% 0.0% #DIV/0! 14 #DIV/0!


Oct-12 2,777,588$          925,863$       #DIV/0! 1,132         0.0% 0.0% #DIV/0! 13 #DIV/0!


Nov-12 2,777,588$          1,388,794$    #DIV/0! 1,132         0.0% 0.0% #DIV/0! 12 #DIV/0!


Dec-12 2,777,588$          2,777,588$    #DIV/0! 1,132         0.0% 0.0% #DIV/0! 11 #DIV/0!


VASH 


Vouchers


Section 8 Housing Choice Voucher Program Monthly Management Report


July 2012
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The purpose of this Management Report is to provide an overview of the Section 8 Housing Choice Voucher program.  The report provides information on budget and voucher utilization as well as program trends and statistics.  
   
Funds Available Through The End of the Year:  The funds available through the end of the year is  the projected amount of funding remaining for the Section 8 program.  This is a projected number because the actual number is subject to ch ange depending upon what HUD actually authorizes on a monthly 
basis.    
Projected monthly funds available:  This is the projected amount of funding the program will have available for that month.     
Average Tenant Payment:  Based upon our total tenant payments and our total number of vouchers, this is the average amount each tenant will pay out of  pocket for rent.       
Average Housing Assistance Payment (HAP) Per Voucher:  This is the average HAP per voucher under lease for the current month based upon the total total HAP for the current month di vided by the number of vouchers under lease.     
Total Housing Assistance Payment (HAP):  This is the actual and anticipated amount of HAP paid out for that month.  
Housing Assistance Payment (HAP) Over/Under Authorized:  This amount HAP that is over or under authorized based on the current monthly budget and average HAP payment per voucher.   
Current Vouchers in Lease:  This is  the number of current vouchers in lease for the Section 8 program on the last  day of the month.  We are currently overspending in an effort to reduce our net restricted assets (NRA)  
Target Number of Vouchers:  Approximate target number of vouchers the program should have in lease for that particular month based upon the current monthly budget an d average HAP payment per voucher.   
Number Vouchers Over/Under Authorized:  This is the number of vouchers the program has overauthorized or underauthorized for that particular month based upon the tar get number of vouchers.   
Newly Leased This Month:  This is the number of new vouchers that have been utilized to lease up  within this month.   
Current Vouchers Looking:  This is the current numbers of vouchers that have been issued and the voucher holder is searching for a unit.   
Homeownership:  Current number of homeownership vouchers 







May-12 325,380.00$          27,115.00$          64.64$               383.44$             26,464.32$          (651)$                 62 57 5                     2


Jun-12 298,915.68$          27,174.15$          73.00$               377.00$             26,966.52$          (208)$                 60 57 3                     1


Jul-12 298,413.48$          29,841.35$          68.46$               481.77$             28,424.52$          (1,417)$              59 59 -                      0


Aug-12 296,955.48$          32,995.05$          -$                      (32,995)$            64 64                   


Sep-12 325,380.00$          40,672.50$          -$                      (40,673)$            64 64                   


Oct-12 325,380.00$          46,482.86$          -$                      (46,483)$            60 60                   


Nov-12 325,380.00$          54,230.00$          -$                      (54,230)$            57 57                   


Dec-12 325,380.00$          65,076.00$          -$                      (65,076)$            58 58                   


Jan-13 325,380.00$          81,345.00$          -$                      (81,345)$            58 58                   


Feb-13 325,380.00$          108,460.00$        -$                      (108,460)$          57 57                   


Mar-13 325,380.00$          162,690.00$        -$                      (162,690)$          56 56                   


Apr-13 325,380.00$          325,380.00$        -$                      (325,380)$          55 55                   


May-11 142,980.00$          8,936.25$            133.00$             406.47$             6,097.00$            (2,839)$              15 22 (7)                   0


Jun-11 136,883.00$          9,125.53$            122.00$             523.50$             7,329.00$            (1,797)$              14 17 (3)                   3


Jul-11 129,554.00$          9,253.86$            122.00$             427.85$             5,562.00$            (3,692)$              13 22 (9)                   4


Aug-11 123,992.00$          9,537.85$            151.00$             440.46$             5,726.00$            (3,812)$              13 22 (9)                   7


Sep-11 118,266.00$          9,855.50$            107.00$             464.75$             7,436.00$            (2,420)$              16 21 (5)                   5


Oct-11 110,830.00$          10,075.45$          105.00$             440.25$             8,805.00$            (1,270)$              20 23 (3)                   10


Nov-11 102,025.00$          10,202.50$          107.00$             519.74$             9,875.00$            (328)$                 19 20 (1)                   6


Dec-11 92,150.00$            10,238.89$          105.00$             534.91$             11,768.00$          1,529$               22 19 3                     6


Jan-12 80,382.00$            10,047.75$          60.00$               454.95$             9,554.00$            (494)$                 21 22 (1)                   6


Feb-12 70,828.00$            10,118.29$          58.00$               497.43$             13,928.00$          3,810$               28 20 8                     0


Mar-12 56,900.00$            9,483.33$            82.71$               441.96$             11,049.00$          1,566$               25 21 4                     0


Apr-12 45,851.00$            9,170.20$            88.50$               424.96$             11,049.00$          1,879$               26 22 4                     0


May-12 34,802.00$            8,700.50$            88.50$               429.64$             10,741.00$          2,041$               25 20 5                     0


Jun-12 24,061.00$            8,020.33$            101.00$             427.26$             9,827.00$            1,807$               23 19 4                     0


Jul-12 14,234.00$            7,117.00$            78.53$               455.94$             8,207.00$            6,027$               18 16 2                     0


Section 8 Housing Choice Voucher Program Monthly Management Report
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Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12


Monthly Budget $531,207 $532,338 $533,709 $535,370 $538,003 $541,718 $547,623


HAP Payments $518,773 $518,627 $518,754 $514,311 $511,999 $506,284 $508,152


Section 8 Monthly Housing Assistance Payments 
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 $15,891 1,131 1,129 1,127 1,122 1,110 1,093 1,079


Target 1,132 1,132 1,132 1,132 1,132 1,132 1,132


Section 8 Vouchers In-Lease and Target Leasing Rate 





		HCV Monthly Summary 08.21.2012

		Section 8 HCV Mgmt Board Report August 2012
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To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: September 21, 2012 
 
RE: June 2012 Financial Reports 


 
 
COCC Income Statement  
 
Operating Receipts 
Operating receipts are $58,819 under budget due to $68,033 in Capital Fund management fees 
will not be drawn until July 2012. 
  
Management and bookkeeping fees are $20,596 higher than budget due to increased 
occupancy in Public Housing. Management and bookkeeping fees from the Housing Choice 
Voucher (HCV) program are $429 higher than budget.  
 
Maintenance fees for service are $17,360 under budget and $8,627 less than last Year-to-date. 
The maintenance employee that was providing fees for services to all the Developments has 
transferred to an open position at Providence Townhomes effective May 6, 2012. 
 
Operating Expenditures  
Salaries and benefits are $29,260 under budget. Most of this is because during the year we 
report on a cash basis. As of 6/30/12, there was $22,953 in accrued wages and benefits. 
 
Total administrative expenditures are $67,193 under budget. 
 
Utility expenses are $2,393 under budget. 
 
Maintenance expenses are $20,166 under budget. The maintenance employee that was 
providing fees for services to all the Developments has transferred to an open position at 
Providence Townhomes effective May 6, 2012. Maintenance services provided to the 
Administration building by the Downtown maintenance staff is not posted until the end of the 
year.  
 
Worker’s compensation expense is over budget due to CY2011 payroll reconciliation.  MEM did 
not adjust our payroll expenses properly for CY2011 resulting in the COCC under reporting their 
workers compensation insurance expenses last year.  
 
The $11,562 for replacement of Equipment was for a new copier.  The old COCC copier was 
donated to CHALIS and is located in their offices at the Blind Boone Community Center. 
 
Total operating expenditures are $63,454 under budget. 
 
  


Housing Authority of the City of Columbia, Missouri 
 


Monthly Financial Reports Staff Memo 
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AMP 1 – Providence Townhomes Income Statement 
Operating Receipts  
Rental income is $37,356 above budget. The average rent per unit increased from $95.66 in 
May to $111.51 for a Year-to-date average of $90.83; which is an increase from last year’s 
average of $66.27.   Most of the increase in rental income is due to the revised utility allowance 
tables from the Energy Performance Contract that went into effect 1/1/2012. 
 
Vacancy loss is under budget by $238. The occupancy rate decreased from 96.9% (279 units 
occupied) in May to 96.5% (278 units occupied), for a Year-to-date average of 97.3%, up from 
last year’s average occupancy of 95.1%.  
 
Operating subsidies are $31,867 higher than budgeted. This is expected to drop down to 
$11,600 by year end.  
 
Other income is $18,290 above budget, due to our Fee Accountant miscalculating the payment 
in lieu of taxes in the prior year.  Since this was a prior year adjustment, it has been recorded to 
other income in the current year.  Providence Townhomes also sold some maintenance 
equipment that was no longer being used. 
 
Total operating receipts are $89,140 over budget. 
 
Operating Expenditures  
Administrative expenditures are $2,101 below budget and are $25,370 more than last year.   
 
Administration salaries and benefits are $8,777 under budget; $7,428 is due to the unreported 
accrued wages & benefits. 
 
Travel expenses are $4,170 over budget due to training for the new assistant public housing 
manager and an additional training for the public housing manger. 
 
Management and bookkeeping fees are $11,548 over budget due to higher occupancy than 
what was projected. 
 
Audit Expenses are currently over budget but will be under budget by the end of the year. 
 
Tenant Services  
Tenant Service Salaries and benefits are $887 under budget, $288 is due to the unreported 
accrued wages & benefits.  
 
Tenant Services are under budget by $1,387. 
 
Resident participation fund reserves of $10,325 are scheduled for Resident Association training.  
CHA remains the fiscal agent for the Downtown Tenant Association funds and direct payments 
are made for any expenditures the Association requests from their approved budget. 
 
Utilities 
Water is $11,106 under budget. Sewer expenses are $1,297 over budget.  Water and sewer 
expenses are $10,045 less than last year’s Year-to-date. Year-to-date water usage is down 
34%.   
 
Electricity is $3,624 under budget, and $1,842 less than last year’s Year-to-date.  Year-to-date 
electric usage is down 8%.   
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AMP 1 – Providence Townhomes Income Statement (cont.) 
Gas is $5,323 under budget and $8,308 less than last year’s Year-to-date.  Year-to-date usage 
is down 42%.  Unoccupied units that have the new heat pumps installed will increase the 
electrical expenses but decrease the natural gas expenses.  
 
In addition to energy performance improvements, electric and gas usage will drop when 
occupancy goes up. The development has a 2.2% (approximately 6 units/month) increase in 
occupancy from last year. 
 
Maintenance 
Maintenance expenditures are $141,529 under budget. Several larger projects are in progress 
that will be reported under Extraordinary Maintenance or Property Betterments instead of as a 
routine maintenance expense. 
 
Maintenance Labor and benefits are $32,747 under budget; $10,738 is due to the unreported 
accrued wages & benefits. The development also had a vacant maintenance position for the 
month of April and did not fill a groundskeeper position that was budgeted.  
 
Materials are $3,116 over budget and $14,779 more than last Year-to-date due to several 
factors.  To date, 17 water heaters at the cost of $350/unit have had to be replaced due to a 
reaction to the chemicals in the water that caused a breakdown of the connecting hoses that 
clogged units. Downtown purchased a used maintenance van for $1,500 which was charged to 
Maintenance Materials because it was under the $2,500 threshold for Maintenance Equipment. 
Materials for the Blind Boone Community Center have increased from $476 last Year-to-date to 
$2,191 this Year-to-date. This is due to the increased use of the facility by 21st Century grant 
staff and the Moving Ahead Program and upgrades to the building to meet the building codes 
for the Moving Ahead after school program. 
 
Maintenance Contracts are $111,363 under budget and $64,765 less than last Year-to-date; this 
is due to only having 12 units turn-around contracted out this year as compared to 30 last year 
this same period, decreasing unit turn around expenses by $33,350 from last year. Maintenance 
Contracts for trash removal are $6,063 less than last Year-to-date. Fees for service from the 
COCC for furnaces and A/C repairs are $4,600 less than last Year-to-date.  The maintenance 
employee that was providing these services through the COCC has transferred to the open 
position at Providence Townhomes.  
 
Other General Expenses 
Collection losses will not be written off until September. Tenant balances are down 22% 
($4,677) from last year and collection losses are expected to be under budget.  Current 
accounts receivables balances meet the maximum number of points for the year end PHAS 
score.  
 
Total General Expenses are $15,758 under budget. 
 
Non-routine Expenses 
After removing the Energy Performance Contract (EPC) improvements ($294,707), total 
operating expenditures are $100,696 under budget and $101,683 more than last Year-to-date, 
$61,734 is due to property betterments that are currently being paid out of operations and will 
be rolled over to fixed assets at year end.  
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The property betterments and additions include $38,600 for the installation of new security 
screen doors; $6,600 to date for make-up air vents; $2,500 for the improvements to the J.W. 
“Blind” Boone Community Center for state licensing requirements; and $14,000 for grounds 
improvements (retaining walls, erosion control, landscaping).  
 
AMP 2 – Bear Creek Income Statement 
Operating Receipts  
Rental income is $11,569 above budget. The average rent per unit decreased from $130.70 in 
May to $129.97, for a Year-to-date average of $115.43; an increase from last year’s average of 
$92.87.  The increase in rental income is due to the revised utility allowance tables from the 
Energy Performance Contract. 
 
Vacancy losses are $4,096 over budget. Occupancy increased from 92.1% (70 units occupied) 
in May to 94.7% (72 units occupied) for a Year-to-date average of 93.6%, down from last year’s 
average occupancy of 94.3%.  
 
Operating subsidies are $18,573 higher than budgeted. This is expected to drop down to 
$16,400 by year end.  
 
Total revenue is $26,172 higher than budgeted. 
 
Operating Expenditures  
Administrative expenditures are $11,151 over budget and $15,194 more than last year. 
Legal expenses are $6,732 over budget due to contract negotiations for internet transmission 
station.   
 
Management fees are over budget by $2,763 due to their increase in occupancy than what was 
projected.  
 
Administration salary and benefits are $2,470 over budget, $1,931 due to accrued wages and 
benefits with the remainder due to the part-time manager working additional hours to assist the 
manager.  These additional expenses are being covered by the $7,472 rental income the 
development has earned over budget.  
 
Audit expenses are currently over budget but will be under budget by the end of the year. 
 
Tenant Services  
Tenant Services are $6,533 under budget. This is due to resident participation fund reserves 
that are scheduled for Resident Association training. 
  
Utilities 
Water is $2,068 under budget and sewer is $1,138 under budget. Year-to-date expenses are 
$4,433 less than last year.  Year-to-date water consumption is down 27% from the same period 
last year. 
 
Electricity is $3,424 under budget. Year-to-date expenses are $1,819 less than last year.  In 
September 2011 CMCA Headstart took over payment of utilities of the community center.  Year-
to-date electric consumption is up 3% from the same period last year. 
 
Gas is $2,101 under budget and $2,354 less than last year. Year-to-date consumption is down 
45% from same period last year. 
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Total utilities are $8,732 under budget and $8,607 less than last year from same period last 
year. 
 
Maintenance 
Maintenance Expenditures are $80,637 under budget but $8,899 more than last Year-to-date. 
Several larger projects are in progress that will be reported under Extraordinary Maintenance or 
Property Betterments instead of as a routine maintenance expense. 
 
Maintenance labor is $3,972 over budget of which $1,910 is due to accrued wages. Benefits are 
$3,403 over budget because health insurance was not budgeted for the part-time maintenance 
person, but is required by law for employees that average 30 hours or more per week. 
 
Maintenance 
Maintenance materials are $8,154 under budget and $2,307 less than last year 
 
Maintenance contracts are $71,770 under budget but $5,838 than last year.  We will be 
performing major contractual work later in the year. 
 
Other General Expenses 
Collection losses will not be written off until September. Tenant balances are down 62% 
($2,041) from last year and collection losses are expected to be under budget.  Current 
accounts receivables balances meet the maximum number of points for the year end PHAS 
score.  
 
Insurance expenditures are $850 over budget and $1,077 higher than last Year-to-date due to 
the increased property values insured as of January 2012.  
 
Non-routine Expenses 
$13,823 for property betterments and additions was for the installation new security screen 
doors and repair retaining walls throughout the property, all of these improvements will be rolled 
over to a fixed asset at year end. 
 
After removing the Energy Performance Contract improvements ($27,646), total operating 
expenditures are $39,910 under budget but $68,382 more than last Year-to-date, $37,238 is 
due to property betterments that are currently being paid out of operations and will be rolled 
over to fixed assets at year end. 
 
The property betterments and additions include $25,775 for the installation of new security 
screen doors; $4,770 for make-up air vents; and $10,500 for grounds improvements (retaining 
walls, erosion control, landscaping).  
 
 
AMP 3 – Oak Towers Income Statement 
Operating Receipts  
Rental income is $12,776 above budget. The average rent per unit decreased from $234.25 in 
May to $225.33, for a Year-to-date average of $229.81, an increase from last year’s average of 
$226.26. 
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Vacancy losses are $2,574 under budget. Occupancy increased from 98.6% (145 units 
occupied) in May to 99.3% (146 units occupied); for a Year-to-date average of 98.9%, which is 
the same as last year’s average occupancy of 98.9%.  
 
Operating Expenditures  
Administrative expenditures are $6,550 over budget and $6,254 more than last Year-to-date.   
Administration salaries and benefits are $1,452 over budget and had $2,141 in accrued wages 
and benefits. Administrative benefits are higher than budgeted due to an employee adding 
coverage that had not been included in the budget.  
 
Management fees are over budget by $2,877 due to higher occupancy than what was projected. 
 
Audit Expenses are currently over budget but will be under budget by the end of the year. 
 
Tenant Services  
Tenant Service Salaries and benefits are $1,482 under budget.  
 
Tenant Services are $3,903 under budget. This is due to resident participation fund reserves 
that are scheduled for Resident Association training. 
 
Utilities 
Water is $280 under budget and Sewer is $851 over budget.   Water and sewer are $2,352 
more than last year this increase is due to the last year’s meter rate increases implemented by 
the City. Year-to-date consumption is down 8% from same period last year.   
 
Electricity is $25,628 under budget and $12,056 less than last Year-to-date. Year-to-date 
consumption is down 35% from same period last year. 
 
Gas is $561 over budget and $32,087 less than last Year-to-date. Year-to-date consumption is 
down 21% from same period last year. 
 
Maintenance 
Maintenance expenditures are $31,747 under budget, but $9,532 more than last Year-to-date. 
Several larger projects are in progress that will be reported under Extraordinary Maintenance or 
Property Betterments instead of as a routine maintenance expense. 
 
Maintenance labor and benefits are $6,796 under budget with $2,384 in accrued wages and 
benefits. Oak Tower’s also had a maintenance employee with unpaid leave due to an injury. 
 
Maintenance materials are $6,078 under budget and $5,030 less than last Year-to-date. 
 
Maintenance contracts are $18,612 under budget but $13,336 more than last Year-to-date. 
There has been one more unit turn around than last Year-to-date.  Tree work was done to 
remove several dead trees from the property.  We also had to hire a janitorial cleaning company 
to help clean the building while an employee was off work due to an injury. 
 
Other General Expenses 
Collection losses will not be written off until September. Tenant balances are down 43% 
($3,717) from last year and collection losses are expected to be under budget.  Current 
accounts receivables balances meet the maximum number of points for the year end PHAS 
score.  
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Insurance expenditures are $1,152 over budget, and $2,793 higher than last Year-to-date due 
to the increased property values insured as of January 2012.  
 
$16,402 in Property Betterments and Additions is for elevator repairs and improvements, these 
improvements will be rolled over to a fixed asset at year end. After removing the Energy 
Performance Contract improvements ($6,951), total operating expenditures are $25,987 under 
budget but $30,306 more than last Year-to-date, $28,103 is due to property betterments that are 
currently being paid out of operations and will be rolled over to fixed assets at year end  
 
 
AMP 4 – Paquin Towers Income Statement 
Operating Receipts  
Paquin’s Dwelling Rent Income is $22,619 over budget. The average rent per unit increased 
from $198.64 in May to $209.16, for a Year-to-date average of $200.77, an increase from last 
year’s average of $198.34. 
 
Vacancy losses are $7,133 over budget. Occupancy increased from 97.5% (191 units occupied) 
in May to 96.0% (191 units occupied) for a Year-to-date average of 95.8%, up from last year’s 
average occupancy of 95.6%.   
 
Operating Expenditures  
Administrative expenditures are $2,223 under budget and are $14,875 more than last year.  
 
Administration salaries are $4,775 under budget with $2,842 in accrued wages and benefits are 
$3,594 over budget. Administrative benefits are higher than budgeted due to an employee 
adding coverage that had not been included in the budget. 
 
Legal expenses are $1,900 over budget due to review of the lease and completion of HUD 
applications for the Full Stream Media tower. 
 
Audit expenses are $1,483 over budget but should be within budget by year end. 
 
Management fees are over budget by $3,408 due to higher occupancy than what was projected. 
 
Tenant Services  
Tenant Service Salaries and benefits are $1,909 under budget.  
 
Tenant Services are $8,278 under budget, due to resident participation fund reserves that are 
scheduled for Resident Association training. 
 
Utilities 
Water is $6,326 under budget and Sewer is $6,300 under budget. Water and sewer are $13,794 
less than last year. Year-to-date consumption is 45% less than same period last year.  As part 
of the EPC we replaced all commodes, shower heads and aerators in Paquin. 
 
Electricity is $7,185 under budget but $310 more than last year.  Year-to-date consumption is 
10% lower than same period last year. 
 
Gas is $2,456 under budget and $38,084 less than last year and consumption is down 84% 
from same period last year; largely due to the geothermal system. 
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Maintenance 
Maintenance expenditures are $100,169 under budget but $1,847 more than last Year-to-date.  
 
Maintenance labor & benefits are $2,136 under budget with $4,038 in accrued wages and 
benefits.  
 
Maintenance materials are $10,697 under budget but $229 more than last Year-to-date. 
 
Maintenance contracts are $86,969 under budget because there are several larger projects are 
in progress that will be reported under Extraordinary Maintenance or Property Betterments 
instead of as a routine maintenance expense.  Maintenance contracts are $1,069 less than last 
Year-to-date.  
 
Other General Expenses 
Collection losses will not be written off until September. Tenant balances are down 72% 
($8,624) from last year and collection losses are expected to be under budget.  Current 
accounts receivables balances meet the maximum number of points for the year end PHAS 
score.  
 
Insurance expenditures are $1,492 over budget, but $849 higher than last Year-to-date due to 
the increased property values insured as of January 2012. 
 
Non-routine Expenses 
After removing the EPC improvements ($46,147), total operating expenditures are $32,410 
under budget but $97,210 more than last Year-to-date, $81,364 is from the lobby renovations. 
 
 
Housing Choice Voucher (Section 8)  
Operating Receipts 
Housing Choice Voucher assistance revenue for Housing Choice vouchers is $102,564 less 
than budget.  Based on our available housing assistance cash balance (Net Restricted Balance) 
on 12/31/212, $162,156 of our Net Restricted Balance is subject to an off-set from our CY2012 
funding distributions.  Funding distributions have been reduced from January-September to fully 
recapture the off-set by 9/30/12.  
 
Administrative fees earned are $36,698 more than budgeted.  October – December 2011 fees 
earned were budgeted at 92% proration and January – September 2012 fees earned are 
budgeted at 75% proration. The final proration for 2011 is 86% and the current proration for 
2012 is 80%. 
 
Fraud Recovery revenue is $2,620 under budget. Collection efforts have been increased and 
we are projected to reach our budget goals by year end.  
 
We stopped absorbing Port-In vouchers once we were 100% leased in December.  Port-In 
revenue is $2,656 under budget. As of July 1st we are up to 10 Port-In vouchers and are 
currently receiving $6,134 in Port-In HAP revenue and $437 in administrative fees per month.  
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Housing Choice Voucher (Section 8) cont. 
Expenditures 
Administrative expenses are $3,090 under budget.   
 
Administration salaries and benefits are $2,124 less than budget with $7,272 in accrued wages 
and benefits.   
 
Office Supplies are $2,893 over budget, due to the new copier maintenance contract. 
 
Postage is $304 over budget due to a purging of the Section 8 waiting list, but $1,148 less than 
last Year-to-date due to direct deposits of landlord payments.  
 
Expenditures 
Admin Sundry’s are $9,116 under budget, and $17,210 less than last year.  One of the major 
expenses reported on this line is the cost of background checks.  Background checks expenses 
are $3,500 less than last Year-to-date.    
 
The other major expense reported on this line is unit inspections.  With the revisions to our 
inspection contract to pay $45 for initial and annual inspections and $25 for any unit  
re-inspection due to a failed initial or annual instead of a fixed annual fee, we have greater 
control of the costs of inspections.  Inspection expenditures are $4,463 under budget and 
$3,800 less than last Year-to-date.  
 
The Year-to-date budget for Housing Choice vouchers is $4,725,900.  $4,609,488 has been 
paid resulting in payments of $116,411 under budget.   
 
Shelter Plus Care 
Assistance payments are under budget due to under leasing before and during the transition of 
the Shelter Plus Care program specialist. The program goals are 60 vouchers leased per 
month.  We currently have 58 leased and 4 issued vouchers searching.   
 
TBRA 
TBRA is currently shows a loss of $11,717, because our fee accountant has not reported the  
$9,827 earned in June.  There is still $1,500 in fees left to bill for FYE2012 which will bring the 
program back to a net zero profit/loss for the fiscal year. 
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Columbia Housing Authority
Balance Sheet


As of  June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


ASSETS


COCC Low Rent
Section 8 
Voucher Non-Profit


Shelter 
Plus TBRA


Ross 
Grants


Misc. Grants
Total


Current Assets


Cash-General Fund  $ 593,688.11  $ 1,479,528.56  $ 658,052.12  $ 3,280.78  $ 0.00  $ 0.00  $ 0.00  $ 0.00  $ 2,734,549.57
Cash-AMP 1 0.00 482,844.71 0.00 0.00 0.00 0.00 0.00 0.00 482,844.71
Cash-McBaine Homes 0.00 0.00 0.00 7,195.57 0.00 0.00 0.00 0.00 7,195.57
Acct # 1118382 0.00 0.00 39,528.50 0.00 0.00 0.00 0.00 0.00 39,528.50
Security Deposit Fund 0.00 184,240.80 0.00 0.00 0.00 0.00 0.00 0.00 184,240.80
EPC Escrow Account 0.00 109,214.81 0.00 0.00 0.00 0.00 0.00 0.00 109,214.81
Petty Cash 0.00 175.00 0.00 0.00 0.00 0.00 0.00 0.00 175.00
Change Fund Cash 0.00 2,276.50 0.00 0.00 0.00 0.00 0.00 0.00 2,276.50
Tenant Accounts Receivable 0.00 12,649.51 0.00 (929.26) 0.00 0.00 0.00 0.00 11,720.25
Allowance for Doubtful Accoun 0.00 (11,198.94) 0.00 0.00 0.00 0.00 0.00 0.00 (11,198.94)
A/R-Fraud 0.00 0.00 16,137.03 0.00 0.00 0.00 0.00 0.00 16,137.03
Allowance for Doubtful Accoun 0.00 0.00 (14,523.33) 0.00 0.00 0.00 0.00 0.00 (14,523.33)
A/R-Section 8 Voucher (2,388.41) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (2,388.41)
A/R-Chalis 101,039.42 296.15 0.00 0.00 0.00 0.00 0.00 0.00 101,335.57
A/R-Shelter Plus Care 0.00 0.00 (10,366.87) 0.00 0.00 0.00 0.00 0.00 (10,366.87)
A/R-TBRA 0.00 0.00 8,690.22 0.00 0.00 0.00 0.00 0.00 8,690.22
A/R-Ross Grant (1.10) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (1.10)
A/R-Other 0.00 0.00 4,128.00 0.00 0.00 0.00 0.00 0.00 4,128.00
A/R-AMP 2 0.00 46.34 0.00 0.00 0.00 0.00 0.00 0.00 46.34
A/R-AMP 3 0.00 6.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00
A/R-AMP 4 0.00 16.18 0.00 0.00 0.00 0.00 0.00 0.00 16.18
A/R-Port Tenants 0.00 0.00 (886.73) 0.00 0.00 0.00 0.00 0.00 (886.73)
FSS Escrow 0.00 5,543.27 0.00 0.00 0.00 0.00 0.00 0.00 5,543.27
FSS Account #3236722 0.00 0.00 75,620.15 0.00 0.00 0.00 0.00 0.00 75,620.15
Prepaid Insurance 3,244.99 85,613.56 2,138.19 0.00 0.00 0.00 0.00 0.00 90,996.74
Maint. Materials Inventory 4,335.98 98,477.08 0.00 0.00 0.00 0.00 0.00 0.00 102,813.06
Allowance for Obsolete Materi (363.63) (8,431.52) 0.00 0.00 0.00 0.00 0.00 0.00 (8,795.15)
Deferred Charge-Other 19,300.08 17,763.11 0.00 0.00 0.00 0.00 0.00 0.00 37,063.19
A/R-COCC 0.00 (2,586.65) 0.00 0.00 0.00 0.00 0.00 0.00 (2,586.65)


Total Current Assets  $ 718,855.44  $ 2,456,474.47  $ 778,517.28  $ 9,547.09  $ 0.00  $ 0.00  $ 0.00  $ 0.00  $ 3,963,394.28
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Columbia Housing Authority
Balance Sheet


As of  June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


COCC Low Rent
Section 8 
Voucher Non-Profit


Shelter 
Plus TBRA


Ross 
Grants Misc. Grants Total


Fixed Assets


Land 0.00 1,171,731.51 0.00 138,818.88 0.00 0.00 0.00 0.00 1,310,550.39
Dwelling Structures 0.00 24,164,422.98 0.00 696,503.62 0.00 0.00 0.00 0.00 24,860,926.60
Nondwelling Structures 0.00 4,822,805.54 0.00 0.00 0.00 0.00 7,699.00 178,205.20 5,008,709.74
Construction in Progress 0.00 3,077,239.53 0.00 0.00 0.00 0.00 0.00 0.00 3,077,239.53
Equipment 193,084.00 903,948.47 13,864.00 0.00 10,840.00 0.00 6,218.00 0.00 1,127,954.47
Unamortized Bond Issuance C 0.00 89,272.72 0.00 0.00 0.00 0.00 0.00 0.00 89,272.72
Accumulated Depreciation (187,415.94) (23,345,643.22) (3,748.76) (49,767.68) (10,840.00) 0.00 (13,276.23) (6,947.60) (23,617,639.43)


Total Fixed Assets 5,668.06 10,883,777.53 10,115.24 785,554.82 0.00 0.00 640.77 171,257.60 11,857,014.02


TOTAL ASSETS  $ 724,523.50  $13,340,252.00  $ 788,632.52  $ 795,101.91  $ 0.00  $ 0.00  $ 640.77  $ 171,257.60  $15,820,408.30


LIABILITIES AND EQUITY


Current Liabilities


Other Current Liabilities  $ (1,775.45)  $ (2,249.97)  $ (539.21)  $ (725.30)  $ 0.00  $ 0.00  $ 0.00  $ 0.00  $ (5,289.93)
Tenant Security Deposits 0.00 179,470.30 0.00 2,650.00 0.00 0.00 0.00 0.00 182,120.30
Accrued Employee's Leave 27,562.97 37,819.89 10,551.05 3,276.31 0.00 0.00 0.00 0.00 79,210.22
Accounts Payable-Voucher 0.00 0.00 0.00 0.00 (10,366.87) 8,690.22 0.00 0.00 (1,676.65)
A/P-AMP 1 (252.52) 62.52 0.00 296.15 0.00 0.00 0.00 0.00 106.15
A/P-AMP 2 (1,022.46) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (1,022.46)
A/P-AMP 3 (226.36) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (226.36)
A/P-AMP 4 (1,085.31) 6.00 0.00 0.00 0.00 0.00 0.00 0.00 (1,079.31)
A/P-COCC 0.00 0.00 (2,388.41) 101,039.42 0.00 0.00 (1.10) 0.00 98,649.91
PILOT Liability 0.00 6,460.40 0.00 1,219.71 0.00 0.00 0.00 0.00 7,680.11
FSS Escrow Account 0.00 5,543.27 75,620.15 0.00 0.00 0.00 0.00 0.00 81,163.42
A/P-HUD 0.00 0.00 8,752.63 0.00 0.00 0.00 0.00 0.00 (8,752.63)
Employee Withholding (249.28) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 249.28


Total Current Liabilities 22,951.59 227,112.41 91,996.21 107,756.29 (10,366.87) 8,690.22 (1.10) 0.00 448,138.75
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Columbia Housing Authority
Balance Sheet


As of  June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


COCC Low Rent
Section 8 
Voucher Non-Profit


Shelter 
Plus TBRA


Ross 
Grants Misc. Grants Total


Long-Term Liabilities


Notes Payable 0.00 1,973,343.50 0.00 669,000.00 0.00 0.00 0.00 0.00 2,642,343.50
Interest Payable 0.00 10,157.15 0.00 0.00 0.00 0.00 0.00 0.00 10,157.15


Total Long-Term Liabilities 0.00 1,983,500.65 0.00 669,000.00 0.00 0.00 0.00 0.00 2,652,500.65


Total Liabilities 22,951.59 2,210,613.06 91,996.21 776,756.29 (10,366.87) 8,690.22 (1.10) 0.00 3,100,639.40


Equity


Investment in Net Fixed Assets 14,022.82 8,281,279.94 15,301.35 131,662.65 0.00 0.00 5,517.60 171,257.60 8,619,041.96
Pre 2004 Admin Fee Reserves 0.00 0.00 84,939.00 0.00 0.00 0.00 0.00 0.00 84,939.00
Unrestricted Net Assets 725,560.65 2,558,180.29 167,362.44 34,422.59 6,787.76 3,027.64 0.00 0.00 3,495,341.37
Unrestricted Net Assets-Exces 0.00 0.00 955,526.10 0.00 0.00 0.00 0.00 0.00 955,526.10
Capital Expenditures Contra 11,562.00 1,160,596.51 0.00 0.00 0.00 0.00 0.00 0.00 1,172,158.51
Net Income (Loss) (49,573.56) (870,417.80) (526,492.58) (147,739.62) 3,579.11 (11,717.86) (4,875.73) 0.00 (1,607,238.04)


Total Equity 701,571.91 11,129,638.94 696,636.31 18,345.62 10,366.87 (8,690.22) 641.87 171,257.60 12,719,768.90


TOTAL LIABILITIES


AND EQUITY  $ 724,523.50  $13,340,252.00  $ 788,632.52  $ 795,101.91  $ 0.00  $ 0.00  $ 640.77  $ 171,257.60  $15,820,408.30
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Columbia Housing Authority
Income Statement


9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


COCC Low Rent
Section 8 
Voucher Non-Profit


Shelter 
Plus TBRA


Ross 
Grants Misc. Grants Total


Operating Receipts


Dwelling Rent  $ 0.00  $ 947,620.98  $ 0.00  $ 18,915.00  $ 0.00  $ 0.00  $ 0.00  $ 0.00  $ 966,535.98
Grant Income 0.00 2,137,552.42 4,569,940.37 507,346.90 233,992.80 89,769.00 75,070.97 0.00 7,613,672.46
Management Fees Earned 398,501.61 0.00 0.00 0.00 0.00 0.00 0.00 0.00 398,501.61
Asset Management Fees Earn 64,710.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 64,710.00
Bookkeeping Fees Earned 127,215.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 127,215.00
Excess Utilities 0.00 7,329.00 0.00 0.00 0.00 0.00 0.00 0.00 7,329.00
Nondwelling Rental 0.00 74,973.65 0.00 0.00 0.00 0.00 0.00 0.00 74,973.65
Interest Income 2,013.56 9,461.00 0.00 202.04 0.00 0.00 0.00 0.00 11,676.60
Interest Income-Admin 0.00 0.00 960.05 0.00 0.00 0.00 0.00 0.00 960.05
Interest Income-HAP 0.00 0.00 2,066.97 0.00 0.00 0.00 0.00 0.00 2,066.97
Fees for Services 27,639.30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 27,639.30
Portability Payments Earned 0.00 0.00 12,793.25 0.00 0.00 0.00 0.00 0.00 12,793.25
Fraud Payments 0.00 0.00 4,879.77 0.00 0.00 0.00 0.00 0.00 (4,879.77)
Other Income 5,655.81 154,442.99 21.21 35,772.96 0.00 0.00 0.00 0.00 195,892.97


Total Operating Receipts 625,735.28 3,331,380.04 4,590,661.62 562,236.90 233,992.80 89,769.00 75,070.97 0.00 9,508,846.61


Expenditures


Admin. Salaries 378,254.51 234,769.74 100,783.41 37,967.71 1,866.80 107.52 0.00 0.00 753,749.69
Admin. Benefits 122,831.15 79,669.01 36,432.31 2,530.07 298.63 22.00 0.00 0.00 241,783.17
FSS Salaries 0.00 0.00 27,008.21 0.00 0.00 0.00 0.00 0.00 27,008.21
FSS Benefits 0.00 0.00 8,630.81 0.00 0.00 0.00 0.00 0.00 8,630.81
Legal Fees 3,712.00 10,332.05 400.00 0.00 0.00 0.00 0.00 0.00 14,444.05
Staff Training 3,678.00 5,775.00 412.50 7,095.00 0.00 0.00 0.00 0.00 16,960.50
Travel Expense 6,856.89 9,729.09 840.00 7,818.22 0.00 0.00 0.00 0.00 25,244.20
Accounting Fees 18,159.00 0.00 0.00 175.00 0.00 0.00 0.00 0.00 18,334.00
Office Rent 0.00 0.00 24,000.00 0.00 0.00 0.00 0.00 0.00 24,000.00
Audit Expense 6,321.50 26,673.75 3,556.50 2,128.25 0.00 0.00 0.00 0.00 38,680.00
Management Fees Expense 0.00 270,219.32 119,280.00 0.00 6,258.29 2,744.00 0.00 0.00 398,501.61
Asset Management Fees Expe 0.00 64,710.00 0.00 0.00 0.00 0.00 0.00 0.00 64,710.00
Bookkeeping Fees Expense 0.00 47,182.50 74,550.00 0.00 3,892.50 1,590.00 0.00 0.00 127,215.00
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Columbia Housing Authority
Income Statement


9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


COCC Low Rent
Section 8 
Voucher Non-Profit


Shelter 
Plus TBRA


Ross 
Grants Misc. Grants Total


Admin. Sundry 38,464.32 90,267.52 99,429.99 118,200.36 951.60 424.54 3,131.30 0.00 350,869.63


Total Administration 578,277.37 839,327.98 495,323.73 175,914.61 13,267.82 4,888.06 3,131.30 0.00 2,110,130.87


Tenant Services 0.00 81,604.95 0.00 395,427.21 0.00 0.00 53,315.65 0.00 530,347.81
Tenant Services Benefits 0.00 10,103.95 0.00 59,298.63 0.00 0.00 17,124.89 0.00 86,527.47


Total Tenant Services 0.00 91,708.90 0.00 454,725.84 0.00 0.00 70,440.54 0.00 616,875.28


Water 186.10 48,468.28 0.00 0.13 0.00 0.00 0.00 0.00 48,654.51
Electricity 2,539.56 163,816.74 0.00 188.61 0.00 0.00 0.00 0.00 166,544.91
Gas 1,101.25 102,467.75 0.00 59.72 0.00 0.00 0.00 0.00 103,628.72
Other Utilities-Sewer 113.72 50,239.60 0.00 0.00 0.00 0.00 0.00 0.00 50,353.32


Total Utilities 3,940.63 364,992.37 0.00 248.46 0.00 0.00 0.00 0.00 369,181.46


Maintenance Labor 21,373.99 299,316.04 0.00 0.00 0.00 0.00 0.00 0.00 320,690.03
Maintenance Benefits 8,789.96 121,933.27 0.00 0.00 0.00 0.00 0.00 0.00 130,723.23
Materials 2,541.27 120,009.98 0.00 642.17 0.00 0.00 0.00 0.00 123,193.42
Maintenance Contract 8,168.77 336,912.16 18.75 5,384.07 0.00 0.00 151.25 0.00 350,635.00
Protective Services 0.00 74,597.60 0.00 0.00 0.00 0.00 0.00 0.00 74,597.60
Protective Services - Materials 0.00 572.49 0.00 0.00 0.00 0.00 0.00 0.00 572.49
Protective Services Benefits 0.00 21,837.35 0.00 0.00 0.00 0.00 0.00 0.00 21,837.35


Total Ordinary Maintenance 40,873.99 975,178.89 18.75 6,026.24 0.00 0.00 151.25 0.00 1,022,249.12


PILOT Expense 0.00 38,713.04 0.00 0.00 0.00 0.00 0.00 0.00 38,713.04
Collection Losses 0.00 (2,409.16) 0.00 0.00 0.00 0.00 0.00 0.00 (2,409.16)
Collection Losses-Admin 0.00 0.00 1,877.00 0.00 0.00 0.00 0.00 0.00 1,877.00
Other General Expenses 0.00 0.00 0.00 49,856.46 0.00 0.00 0.00 0.00 49,856.46
interest Expense 0.00 58,825.37 0.00 0.00 0.00 0.00 0.00 0.00 58,825.37
Property Insurance Expense 0.00 96,937.50 0.00 1,030.47 0.00 0.00 0.00 0.00 97,967.97
General Liability Insurance 2,475.78 14,077.89 2,537.88 273.47 0.00 0.00 0.00 0.00 19,365.02
Workers Comp Expense 20,107.91 15,862.97 3,145.40 7,634.85 44.87 2.80 1,346.78 0.00 48,145.58
Insurance-Other 2,340.58 11,360.96 1,101.90 0.00 0.00 0.00 0.00 0.00 14,803.44


Total General Expenses 24,924.27 233,368.57 8,662.18 58,795.25 44.87 2.80 1,346.78 0.00 327,144.72
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Income Statement


9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant
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COCC Low Rent
Section 8 
Voucher Non-Profit


Shelter 
Plus TBRA


Ross 
Grants Misc. Grants Total


HAP Payments-Landlord 0.00 0.00 3,911,132.50 0.00 207,267.00 88,269.00 0.00 0.00 4,206,668.50
HAP Payments- Utilities 0.00 0.00 250,470.40 0.00 9,834.00 8,327.00 0.00 0.00 268,631.40
HAP Payments - Portability 0.00 0.00 188,411.50 0.00 0.00 0.00 0.00 0.00 188,411.50
HAP Payments-Port In 0.00 0.00 11,926.00 0.00 0.00 0.00 0.00 0.00 11,926.00
HAP-Homeownership 0.00 0.00 47,982.00 0.00 0.00 0.00 0.00 0.00 47,982.00
FSS Payments 0.00 0.00 24,773.00 0.00 0.00 0.00 0.00 0.00 24,773.00
Vash HAP Payments 0.00 0.00 174,793.00 0.00 0.00 0.00 0.00 0.00 174,793.00


Total HAP Payments 0.00 0.00 4,609,488.40 0.00 217,101.00 96,596.00 0.00 0.00 4,923,185.40


Total Routine Expenditures 648,016.26 2,504,576.71 5,113,493.06 695,710.40 230,413.69 101,486.86 75,069.87 0.00 9,368,766.85


Extraordinary Maint. 0.00 30,662.59 0.00 0.00 0.00 0.00 0.00 0.00 30,662.59
Gain/Loss on Addition of Equip 7,344.11 (658.68) 1,529.85 774.67 0.00 0.00 0.00 0.00 8,989.95
Replacement of Equipment 11,562.00 81,734.44 0.00 0.00 0.00 0.00 0.00 0.00 93,296.44
Property Betterments & Additi 0.00 1,078,862.07 0.00 0.00 0.00 0.00 0.00 0.00 1,078,862.07


Total Nonroutine Items 18,906.11 1,190,600.42 1,529.85 774.67 0.00 0.00 0.00 0.00 1,211,811.05


Total Operating Expenses 666,922.37 3,695,177.13 5,115,022.91 696,485.07 230,413.69 101,486.86 75,069.87 0.00 10,580,577.90


Net Operating Income (Los (41,187.09) (363,797.09) (524,361.29) (134,248.17) 3,579.11 (11,717.86) 1.10 0.00 (1,071,731.29)


Depreciation Expense 8,386.47 506,620.71 2,131.29 13,491.45 0.00 0.00 4,876.83 0.00 535,506.75


Net Income (Loss)  $ (49,573.56)  $ (870,417.80)  $ (526,492.58)  $ (147,739.62)  $ 3,579.11  $(11,717.86)  $ (4,875.73)  $ 0.00 (1,607,238.04)
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Current


Month


  


Budget


  


Variance


Year to


Date


  


Budget


  


Variance


Percent  


Variance


Operating Receipts


Management Fees Earned 44,074.08 42,216.42 (1,857.66) 398,501.61 379,947.78 (18,553.83) 104.88
Capital Fees Earned 0.00 7,559.33 7,559.33 0.00 68,033.97 68,033.97 0.00
Asset Management Fees Earned 7,190.00 7,190.00 0.00 64,710.00 64,710.00 0.00 100.00
Bookkeeping Fees Earned 14,040.00 13,945.92 (94.08) 127,215.00 125,513.28 (1,701.72) 101.36
Interest Income 213.84 150.00 (63.84) 2,013.56 1,350.00 (663.56) 149.15
Fees for Services 120.00 5,000.00 4,880.00 27,639.30 45,000.00 17,360.70 61.42
Other Income 0.00 0.00 0.00 5,655.81 0.00 (5,655.81) 0.00%


Total Operating Receipts 65,637.92 76,061.67 10,423.75 625,735.28 684,555.03 58,819.75 91.41%


Expenditures


Admin. Salaries 40,631.38 44,985.00 4,353.62 378,254.51 404,865.00 26,610.49 93.43%
Legal Expense 3,467.00 416.67 (3,050.33) 3,712.00 3,750.03 38.03 98.99%
Staff Training 128.00 833.33 705.33 3,678.00 7,499.97 3,821.97 49.04%
Travel Expense 1,727.97 1,250.00 (477.97) 6,856.89 11,250.00 4,393.11 60.95%
Accounting Fees 2,098.00 2,375.00 277.00 18,159.00 21,375.00 3,216.00 84.95%
Audit Expense 0.00 416.67 416.67 6,321.50 3,750.03 (2,571.47) 168.57%
Admin. Benefits 13,713.15 13,942.33 229.18 122,831.15 125,480.97 2,649.82 97.89%
Admin. Sundry 4,543.89 7,499.99 2,956.10 38,464.32 67,499.91 29,035.59 56.98%


Total Administration 66,309.39 71,718.99 5,409.60 578,277.37 645,470.91 67,193.54 89.59%


Water 0.00 31.25 31.25 186.10 281.25 95.15 66.17%
Electricity 0.00 458.33 458.33 2,539.56 4,124.97 1,585.41 61.57%
Gas 15.50 200.00 184.50 1,101.25 1,800.00 698.75 61.18%
Other Utilities-Sewer 0.00 14.17 14.17 113.72 127.53 13.81 89.17%


Total Utilities 15.50 703.75 688.25 3,940.63 6,333.75 2,393.12 62.22%


Maintenance-Labor 0.00 3,761.50 3,761.50 21,373.99 33,853.50 12,479.51 63.14%
Maint. Benefits 520.52 1,065.76 545.24 8,789.96 9,591.84 801.88 91.64%
Materials 91.64 466.67 375.03 2,541.27 4,200.03 1,658.76 60.51%
Maintenance Contracts 773.96 1,488.33 714.37 8,168.77 13,394.97 5,226.20 60.98%


Total Ordinary Maintenance 1,386.12 6,782.26 5,396.14 40,873.99 61,040.34 20,166.35 66.96%
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See Accountants' Compilation Report


Insurance Expense (49.88) 1,948.00 1,997.88 24,924.27 17,532.00 (7,392.27) 142.16%


Total General Expenses (49.88) 1,948.00 1,997.88 24,924.27 17,532.00 (7,392.27) 142.16%


Total Routine Expenditures 67,661.13 81,153.00 13,491.87 648,016.26 730,377.00 82,360.74 88.72%


Gain/Loss on Addition of Equip. 7,344.11 0.00 (7,344.11) 7,344.11 0.00 (7,344.11) 0.00%
Replacement of Equipment 0.00 0.00 0.00 11,562.00 0.00 (11,562.00) 0.00%


Total Nonroutine Items 7,344.11 0.00 (7,344.11) 18,906.11 0.00 (18,906.11) 0.00%


Total Operating Expenses 75,005.24 81,153.00 6,147.76 666,922.37 730,377.00 63,454.63 91.31%


Net Operating Income (Loss)  $ (9,367.32)  $ (5,091.33)  $ 4,275.99  $ (41,187.09)  $ (45,821.97)  $ (4,634.88) 89.89%


Depreciation Expense 931.83 0.00 (931.83) 8,386.47 0.00 (8,386.47) 0.00%


Net Income (Loss)  $ (10,299.15)  $ (5,091.33)  $ 5,207.82  $ (49,573.56)  $ (45,821.97)  $ 3,751.59 108.19%
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Columbia Housing Authority
Balance Sheet


As of  June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


ASSETS


AMP 1 AMP 2 AMP 3 AMP 4 Total


Current Assets


Cash-General Fund  $ 0.00  $ 287,714.20  $ 402,922.43  $ 788,891.93  $ 1,479,528.56
Cash-AMP 1 482,844.71 0.00 0.00 0.00 482,844.71
Security Deposit Fund 76,391.83 24,923.98 38,231.11 44,693.88 184,240.80
EPC Escrow Account 0.00 0.00 50,214.83 58,999.98 109,214.81
Petty Cash 75.00 50.00 25.00 25.00 175.00
Change Fund Cash 1,666.75 609.75 0.00 0.00 2,276.50
Tenant Accounts Receivable 11,418.68 326.07 2,574.44 (1,669.68) 12,649.51
Allowance for Doubtful Accoun (5,389.69) (846.65) (2,599.17) (2,363.43) (11,198.94)
A/R-Chalis 296.15 0.00 0.00 0.00 296.15
A/R-AMP 2 46.34 0.00 0.00 0.00 46.34
A/R-AMP 3 0.00 0.00 0.00 6.00 6.00
A/R-AMP 4 16.18 0.00 0.00 0.00 16.18
FSS Escrow 5,543.27 0.00 0.00 0.00 5,543.27
Prepaid Insurance 37,901.57 8,487.95 17,999.01 21,225.03 85,613.56
Maint. Materials Inventory 49,260.96 22,643.15 12,640.17 13,932.80 98,477.08
Allowance for Obsolete Materi (4,808.24) (1,961.39) (988.02) (673.87) (8,431.52)
Deferred Charge-Other 0.00 0.00 9,134.66 8,628.45 17,763.11
A/R-COCC (252.52) (1,022.46) (226.36) (1,085.31) (2,586.65)


Total Current Assets  $ 655,010.99  $ 340,924.60  $ 529,928.10  $ 930,610.78  $ 2,456,474.47


Fixed Assets


Land 829,972.68 42,607.50 85,443.65 213,707.68 1,171,731.51
Dwelling Structures 9,139,175.48 2,381,355.43 4,300,679.61 8,343,212.46 24,164,422.98
Nondwelling Structures 3,517,039.99 1,025,930.23 170,739.51 109,095.81 4,822,805.54
Construction in Progress 957,882.33 390,890.36 72,707.64 1,655,759.20 3,077,239.53
Equipment 495,181.32 99,400.38 145,231.84 164,134.93 903,948.47
Unamortized Bond Issuance C 37,137.43 14,071.17 6,460.38 31,603.74 89,272.72
Accumulated Depreciation (10,978,812.99) (2,972,537.50) (3,933,417.59) (5,460,875.14) (23,345,643.22)


Total Fixed Assets 3,997,576.24 981,717.57 847,845.04 5,056,638.68 10,883,777.53


TOTAL ASSETS  $4,652,587.23  $ 1,322,642.17  $1,377,773.14  $5,987,249.46  $13,340,252.00
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Columbia Housing Authority
Balance Sheet


As of  June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


LIABILITIES AND EQUITY


AMP 1 AMP 2 AMP 3 AMP 4 Total


Current Liabilities


Other Current Liabilities  $ (1,101.44)  $ (255.48)  $ (386.94)  $ (506.11)  $ (2,249.97)
Tenant Security Deposits 74,582.44 24,267.01 36,410.00 44,210.85 179,470.30
Accrued Employee's Leave 22,489.68 3,751.29 4,315.19 7,263.73 37,819.89
A/P-AMP 1 0.00 46.34 0.00 16.18 62.52
A/P-AMP 4 0.00 0.00 6.00 0.00 6.00
PILOT Liability (8,728.49) 2,460.28 10,262.80 2,465.81 6,460.40
FSS Escrow Account 5,543.27 0.00 0.00 0.00 5,543.27


Total Current Liabilities 92,785.46 30,269.44 50,607.05 53,450.46 227,112.41


Long-Term Liabilities


Notes Payable 801,393.17 332,974.35 72,383.30 766,592.68 1,973,343.50
Interest Payable 4,123.81 1,716.56 375.82 3,940.96 10,157.15


Total Long-Term Liabilities 805,516.98 334,690.91 72,759.12 770,533.64 1,983,500.65


Total Liabilities 898,302.44 364,960.35 123,366.17 823,984.10 2,210,613.06


Equity


Investment in Net Fixed Assets 2,877,656.02 622,696.02 807,737.21 3,973,190.69 8,281,279.94
Unrestricted Net Assets 880,972.44 350,907.05 487,013.55 839,287.25 2,558,180.29
Capital Expenditures Contra 466,710.85 97,430.84 66,931.19 529,523.63 1,160,596.51
Net Income (Loss) (471,054.52) (113,352.09) (107,274.98) (178,736.21) (870,417.80)


Total Equity 3,754,284.79 957,681.82 1,254,406.97 5,163,265.36 11,129,638.94


TOTAL LIABILITIES


AND EQUITY  $4,652,587.23  $ 1,322,642.17  $1,377,773.14  $5,987,249.46  $13,340,252.00
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Columbia Housing Authority
Income Statement


9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


AMP 1 AMP 2 AMP 3 AMP 4 Total


Operating Receipts


Gross Potential Rent  $ 239,016.20  $ 79,324.14  $ 303,836.92  $ 357,824.22  $ 980,001.48
Vacancy Loss (9,844.80) (5,451.48) (3,246.92) (13,837.30) 32,380.50
Grant Income 912,777.68 251,545.99 255,975.39 717,253.36 2,137,552.42
Excess Utilities 0.00 0.00 6,934.00 395.00 7,329.00
Nondwelling Rental 30,088.38 6,179.37 1,485.00 37,220.90 74,973.65
Interest Income 2,720.99 1,393.49 1,909.01 3,437.51 9,461.00
Other Income 56,615.88 6,470.00 35,641.98 55,715.13 154,442.99


Total Operating Receipts 1,231,374.33 339,461.51 602,535.38 1,158,008.82 3,331,380.04


Expenditures


Admin. Salaries 120,949.27 31,895.15 35,308.08 46,617.24 234,769.74
Admin. Benefits 40,327.36 9,678.42 15,299.41 14,363.82 79,669.01
Legal Fees 762.00 6,920.05 0.00 2,650.00 10,332.05
Staff Training 2,825.20 189.20 159.00 2,601.60 5,775.00
Travel Expense 5,970.36 346.92 702.66 2,709.15 9,729.09
Audit Expense 10,936.24 2,934.11 5,334.75 7,468.65 26,673.75
Management Fees Expense 110,819.48 29,036.38 56,183.00 74,180.46 270,219.32
Asset Management Fees Expe 26,460.00 7,020.00 13,230.00 18,000.00 64,710.00
Bookkeeping Fees Expense 19,350.00 5,070.00 9,810.00 12,952.50 47,182.50
Admin. Sundry 40,156.20 10,719.25 19,454.50 19,937.57 90,267.52


Total Administration 378,556.11 103,809.48 155,481.40 201,480.99 839,327.98


Tenant Services 11,837.10 3,137.70 29,827.66 36,802.49 81,604.95
Tenant Services Benefits 937.45 404.04 3,591.59 5,170.87 10,103.95


Total Tenant Services 12,774.55 3,541.74 33,419.25 41,973.36 91,708.90


Water 26,393.40 7,681.89 7,219.74 7,173.25 48,468.28
Electricity 18,875.71 3,004.66 65,871.75 76,064.62 163,816.74
Gas 12,973.93 4,953.21 75,561.68 8,978.93 102,467.75
Other Utilities-Sewer 28,702.82 7,111.21 7,226.10 7,199.47 50,239.60


Total Utilities 86,945.86 22,750.97 155,879.27 99,416.27 364,992.37
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Columbia Housing Authority
Income Statement


9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


AMP 1 AMP 2 AMP 3 AMP 4 Total


Maintenance Labor 163,695.30 31,954.20 38,191.05 65,475.49 299,316.04
Maintenance Benefits 65,244.49 14,930.83 18,417.96 23,339.99 121,933.27
Materials 74,290.78 9,845.01 15,374.70 20,499.49 120,009.98
Maintenance Contract 151,704.52 56,770.51 68,046.76 60,390.37 336,912.16
Protective Services 30,585.02 8,205.74 14,919.53 20,887.31 74,597.60
Protective Services - Materials 234.70 62.98 114.50 160.31 572.49
Protective Services Benefits 8,953.29 2,402.11 4,367.48 6,114.47 21,837.35


Total Ordinary Maintenance 494,708.10 124,171.38 159,431.98 196,867.43 975,178.89


PILOT Expense 8,471.91 2,651.97 10,178.65 17,410.51 38,713.04
Collection Losses (1,564.16) (44.00) (605.25) (195.75) (2,409.16)
interest Expense 23,503.02 9,816.65 2,293.59 23,212.11 58,825.37
Property Insurance Expense 40,575.94 10,322.50 20,586.78 25,452.28 96,937.50
General Liability Insurance 5,771.94 1,548.57 2,815.59 3,941.79 14,077.89
Workers Comp Expense 7,919.28 1,840.55 2,465.88 3,637.26 15,862.97
Insurance-Other 5,396.35 1,154.45 2,234.41 2,575.75 11,360.96


Total General Expenses 90,074.28 27,290.69 39,969.65 76,033.95 233,368.57


Total Routine Expenditures 1,063,058.90 281,564.26 544,181.55 615,772.00 2,504,576.71


Extraordinary Maint. 14,530.01 0.00 10,089.75 6,042.83 30,662.59
Gain/Loss on Addition of Equip (760.96) (2,188.39) 1,420.37 870.30 (658.68)
Replacement of Equipment 35,852.80 9,668.88 18,106.38 18,106.38 81,734.44
Property Betterments & Additi 430,858.05 87,761.96 48,824.81 511,417.25 1,078,862.07


Total Nonroutine Items 480,479.90 95,242.45 78,441.31 536,436.76 1,190,600.42


Total Operating Expenses 1,543,538.80 376,806.71 622,622.86 1,152,208.76 3,695,177.13


Net Operating Income (Los (312,164.47) (37,345.20) (20,087.48) 5,800.06 (363,797.09)


Depreciation Expense 158,890.05 76,006.89 87,187.50 184,536.27 506,620.71


Net Income (Loss)  $ (471,054.52)  $ (113,352.09)  $ (107,274.98)  $ (178,736.21) (870,417.80)
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Columbia Housing Authority
Income Statement-AMP 1(Operating)


For the 1 Month and 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Current


Month


  


Budget


  


Variance


Year to


Date


  


Budget


  


Variance


Percent  


Variance


Operating Receipts


Dwelling Rent  $ 32,810.73  $ 22,406.67  $ (10,404.06)  $ 239,016.20  $ 201,660.03  $ (37,356.17) 118.52%
Vacancy Loss (1,809.73) (1,120.33) 689.40 (9,844.80) (10,082.97) (238.17) 97.64
Nondwelling Rental 3,140.71 3,158.00 17.29 30,088.38 28,422.00 (1,666.38) 105.86
Interest Income 263.59 333.33 69.74 2,720.99 2,999.97 278.98 90.70
Other Income 4,013.15 4,258.33 245.18 56,615.88 38,324.97 (18,290.91) 147.73%
HUD Operating Subsidy 78,565.34 85,309.17 6,743.83 799,650.00 767,782.53 (31,867.47) (104.15)%


Total Operating Receipts 116,983.79 114,345.17 (2,638.62) 1,118,246.65 1,029,106.53 (89,140.12) 108.66%


Expenditures


Admin. Salaries 13,116.52 14,392.50 1,275.98 120,949.27 129,532.50 8,583.23 93.37%
Legal Expense 123.00 250.00 127.00 762.00 2,250.00 1,488.00 33.87%
Staff Training 0.00 500.00 500.00 2,825.20 4,500.00 1,674.80 62.78%
Travel Expense 424.19 200.00 (224.19) 5,970.36 1,800.00 (4,170.36) 331.69%
Audit Expense 0.00 973.75 973.75 10,936.24 8,763.75 (2,172.49) 124.79%
Admin. Benefits 4,546.34 4,502.41 (43.93) 40,327.36 40,521.69 194.33 99.52%
Management Fees Expense 12,200.64 11,149.50 (1,051.14) 110,819.48 100,345.50 (10,473.98) 110.44%
Bookkeeping Fees Expense 2,130.00 2,030.67 (99.33) 19,350.00 18,276.03 (1,073.97) 105.88%
Asset Management Fees Expens 2,940.00 2,940.00 0.00 26,460.00 26,460.00 0.00 100.00%
Admin. Sundry 6,654.09 5,010.41 (1,643.68) 37,041.78 45,093.69 8,051.91 82.14%


Total Administration 42,134.78 41,949.24 (185.54) 375,441.69 377,543.16 2,101.47 99.44%


Tenant Salaries 534.54 988.08 453.54 8,281.19 8,892.72 611.53 93.12%
Tenant Services 746.90 1,696.50 949.60 3,555.91 15,268.50 11,712.59 23.29%
Tenant Services Benefits 50.33 134.83 84.50 937.45 1,213.47 276.02 77.25%


Total Tenant Services 1,331.77 2,819.41 1,487.64 12,774.55 25,374.69 12,600.14 50.34%


Water 962.11 4,166.67 3,204.56 26,393.40 37,500.03 11,106.63 70.38%
Electricity 530.64 2,500.00 1,969.36 18,875.71 22,500.00 3,624.29 83.89%
Gas 778.99 2,033.08 1,254.09 12,973.93 18,297.72 5,323.79 70.90%
Other Utilities-Sewer 996.26 3,333.33 2,337.07 28,702.82 29,999.97 1,297.15 95.68%


Total Utilities 3,268.00 12,033.08 8,765.08 86,945.86 108,297.72 21,351.86 80.28%
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Columbia Housing Authority
Income Statement-AMP 1(Operating)


For the 1 Month and 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Current


Month


  


Budget


  


Variance


Year to


Date


  


Budget


  


Variance


Percent  


Variance


Maintenance-Labor 18,908.82 20,837.00 1,928.18 163,695.30 187,533.00 23,837.70 87.29%
Protective Services - Materials 234.70 85.42 (149.28) 234.70 768.78 534.08 30.53%
Maint. Benefits 7,497.70 8,239.41 741.71 65,244.49 74,154.69 8,910.20 87.98%
Materials 8,353.58 7,875.00 (478.58) 73,991.78 70,875.00 (3,116.78) 104.40%
Maintenance Contracts 15,182.54 29,130.26 13,947.72 150,808.54 262,172.34 111,363.80 57.52%


Total Ordinary Maintenance 50,177.34 66,167.09 15,989.75 453,974.81 595,503.81 141,529.00 76.23%


Protective Services 3,500.02 4,135.58 635.56 30,585.02 37,220.22 6,635.20 82.17%
Protective Services Benefits 1,013.50 1,125.75 112.25 8,953.29 10,131.75 1,178.46 88.37%


Total Protective Services 4,513.52 5,261.33 747.81 39,538.31 47,351.97 7,813.66 83.50%


PILOT Expense 0.00 1,241.17 1,241.17 8,471.91 11,170.53 2,698.62 75.84%
Collection Losses 128.71 1,120.33 991.62 (1,564.16) 10,082.97 11,647.13 (15.51)%
Insurance Expense 6,552.51 6,786.25 233.74 59,663.51 61,076.25 1,412.74 97.69%


Total General Expenses 6,681.22 9,147.75 2,466.53 66,571.26 82,329.75 15,758.49 80.86%


Total Routine Expenditures 108,106.63 137,377.90 29,271.27 1,035,246.48 1,236,401.10 201,154.62 83.73%


Interest Expense 2,643.89 0.00 2,643.89 23,503.02 0.00 23,503.02 0.00%
Extraordinary Maint. 5,443.02 0.00 (5,443.02) 14,530.01 0.00 (14,530.01) 0.00%
Gain/Loss on Addition of Equip. 6,016.71 0.00 (6,016.71) (760.96) 0.00 760.96 0.00%
Replacement of Equipment 0.00 0.00 0.00 1,450.80 0.00 (1,450.80) 0.00%
Property Betterments & Additi 5,520.88 0.00 (5,520.88) 356,441.77 0.00 (356,441.77) 0.00%


Total Nonroutine Items 19,624.50 0.00 (19,624.50) 395,164.64 0.00 (395,164.64) 0.00%


Total Operating Expenses 127,731.13 137,377.90 9,646.77 1,430,411.12 1,236,401.10 (194,010.02) 115.69%


Net Operating Income (Loss)  $ (10,747.34)  $ (23,032.73)  $ (12,285.39)  $ (312,164.47)  $ (207,294.57)  $ 104,869.90 150.59%


Depreciation Expense 17,654.45 0.00 (17,654.45) 158,890.05 0.00 (158,890.05) 0.00%


Net Income (Loss)  $ (28,401.79)  $ (23,032.73)  $ 5,369.06  $ (471,054.52)  $ (207,294.57)  $ 263,759.95 227.24%
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Columbia Housing Authority
Income Statement-AMP 2(operating)


For the 1 Month and 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Current


Month


  


Budget


  


Variance


Year to


Date


  


Budget


  


Variance


Percent  


Variance


Operating Receipts


Dwelling Rent  $ 9,863.87  $ 7,528.33  $ (2,335.54)  $ 79,324.14  $ 67,754.97  $ (11,569.17) 117.08%
Vacancy Loss (505.84) (150.58) 355.26 (5,451.48) (1,355.22) 4,096.26 402.26
Nondwelling Rental 650.46 704.67 54.21 6,179.37 6,342.03 162.66 97.44
Interest Income 141.71 83.33 (58.38) 1,393.49 749.97 (643.52) 185.81
Other Income 377.00 758.33 381.33 6,470.00 6,824.97 354.97 94.80%
HUD Operating Subsidy 22,057.00 22,781.42 724.42 223,606.00 205,032.78 (18,573.22) (109.06)%


Total Operating Receipts 32,584.20 31,705.50 (878.70) 311,521.52 285,349.50 (26,172.02) 109.17%


Expenditures


Admin. Salaries 3,403.41 3,308.17 (95.24) 31,895.15 29,773.53 (2,121.62) 107.13%
Legal Expense 1,900.00 20.83 (1,879.17) 6,920.05 187.47 (6,732.58) 3,691.28%
Staff Training 0.00 166.67 166.67 189.20 1,500.03 1,310.83 12.61%
Travel Expense 136.92 0.00 (136.92) 346.92 0.00 (346.92) 0.00%
Audit Expense 0.00 261.25 261.25 2,934.11 2,351.25 (582.86) 124.79%
Admin. Benefits 1,104.44 1,036.67 (67.77) 9,678.42 9,330.03 (348.39) 103.73%
Management Fees Expense 3,264.96 2,946.00 (318.96) 29,036.38 26,514.00 (2,522.38) 109.51%
Bookkeeping Fees Expense 570.00 536.58 (33.42) 5,070.00 4,829.22 (240.78) 104.99%
Asset Management Fees Expens 780.00 780.00 0.00 7,020.00 7,020.00 0.00 100.00%
Admin. Sundry 1,377.65 1,220.83 (156.82) 10,554.26 10,987.47 433.21 96.06%


Total Administration 12,537.38 10,277.00 (2,260.38) 103,644.49 92,493.00 (11,151.49) 112.06%


Tenant Salaries 320.00 346.67 26.67 2,960.00 3,120.03 160.03 94.87%
Tenant Services 3.86 725.67 721.81 177.70 6,531.03 6,353.33 2.72%
Tenant Services Benefits 43.68 47.16 3.48 404.04 424.44 20.40 95.19%


Total Tenant Services 367.54 1,119.50 751.96 3,541.74 10,075.50 6,533.76 35.15%
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Columbia Housing Authority
Income Statement-AMP 2(operating)


For the 1 Month and 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Current


Month


  


Budget


  


Variance


Year to


Date


  


Budget


  


Variance


Percent  


Variance


Water 1.07 1,083.33 1,082.26 7,681.89 9,749.97 2,068.08 78.79%
Electricity 32.73 714.33 681.60 3,004.66 6,428.97 3,424.31 46.74%
Gas 299.52 783.83 484.31 4,953.21 7,054.47 2,101.26 70.21%
Other Utilities-Sewer 0.00 916.67 916.67 7,111.21 8,250.03 1,138.82 86.20%


Total Utilities 333.32 3,498.16 3,164.84 22,750.97 31,483.44 8,732.47 72.26%


Maintenance-Labor 3,401.75 3,991.83 590.08 31,954.20 35,926.47 3,972.27 88.94%
Protective Services - Materials 62.98 22.92 (40.06) 62.98 206.28 143.30 30.53%
Maint. Benefits 1,683.05 1,280.84 (402.21) 14,930.83 11,527.56 (3,403.27) 129.52%
Materials 2,210.01 2,000.00 (210.01) 9,845.01 18,000.00 8,154.99 54.69%
Maintenance Contracts 8,255.72 14,282.33 6,026.61 56,770.51 128,540.97 71,770.46 44.17%


Total Ordinary Maintenance 15,613.51 21,577.92 5,964.41 113,563.53 194,201.28 80,637.75 58.48%


Protective Services 939.03 1,109.58 170.55 8,205.74 9,986.22 1,780.48 82.17%
Protective Services Benefits 271.92 301.99 30.07 2,402.11 2,717.91 315.80 88.38%


Total Protective Services 1,210.95 1,411.57 200.62 10,607.85 12,704.13 2,096.28 83.50%


PILOT Expense 0.00 458.42 458.42 2,651.97 4,125.78 1,473.81 64.28%
Collection Losses (22.00) 225.83 247.83 (44.00) 2,032.47 2,076.47 (2.16)%
Insurance Expense 1,603.26 1,557.25 (46.01) 14,866.07 14,015.25 (850.82) 106.07%


Total General Expenses 1,581.26 2,241.50 660.24 17,474.04 20,173.50 2,699.46 86.62%


Total Routine Expenditures 31,643.96 40,125.65 8,481.69 271,582.62 361,130.85 89,548.23 75.20%


Interest Expense 1,100.53 0.00 (1,100.53) 9,816.65 0.00 (9,816.65) 0.00%
Gain/Loss on Addition of Equip. 1,275.61 0.00 (1,275.61) (2,188.39) 0.00 2,188.39 0.00%
Replacement of Equipment 0.00 0.00 0.00 4,770.88 0.00 (4,770.88) 0.00%
Property Betterments & Additi 13,823.81 0.00 (13,823.81) 64,884.96 0.00 (64,884.96) 0.00%


Total Nonroutine Items 16,199.95 0.00 (16,199.95) 77,284.10 0.00 (77,284.10) 0.00%


Total Operating Expenses 47,843.91 40,125.65 (7,718.26) 348,866.72 361,130.85 12,264.13 96.60%


Net Operating Income (Loss)  $ (15,259.71)  $ (8,420.15)  $ 6,839.56  $ (37,345.20)  $ (75,781.35)  $ (38,436.15) 49.28%


Depreciation Expense 8,445.21 0.00 (8,445.21) 76,006.89 0.00 (76,006.89) 0.00%


Net Income (Loss)  $ (23,704.92)  $ (8,420.15)  $ 15,284.77  $ (113,352.09)  $ (75,781.35)  $ 37,570.74 149.58%
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Columbia Housing Authority
Income Statement-AMP 3(operating)


For the 1 Month and 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Current


Month


  


Budget


  


Variance


Year to


Date


  


Budget


  


Variance


Percent  


Variance


Operating Receipts


Dwelling Rent  $ 32,898.00  $ 32,340.00  $ (558.00)  $ 303,836.92  $ 291,060.00  $ (12,776.92) 104.39%
Vacancy Loss 0.00 (646.83) (646.83) (3,246.92) (5,821.47) (2,574.55) 55.77
Excess Utilities 2,379.00 1,208.33 (1,170.67) 6,934.00 10,874.97 3,940.97 63.76
Nondwelling Rental 425.00 50.00 (375.00) 1,485.00 450.00 (1,035.00) 330.00
Interest Income 203.77 187.50 (16.27) 1,909.01 1,687.50 (221.51) 113.13
Other Income 3,718.78 3,183.34 (535.44) 35,641.98 28,650.06 (6,991.92) 124.40%
HUD Operating Subsidy 24,908.66 22,712.08 (2,196.58) 216,338.00 204,408.72 (11,929.28) 105.84%


Total Operating Receipts 64,533.21 59,034.42 (5,498.79) 562,897.99 531,309.78 (31,588.21) 105.95%


Expenditures


Admin. Salaries 3,777.97 4,028.83 250.86 35,308.08 36,259.47 951.39 97.38%
Legal Expense 0.00 41.67 41.67 0.00 375.03 375.03 0.00%
Staff Training 0.00 333.33 333.33 159.00 2,999.97 2,840.97 5.30%
Travel Expense 282.66 0.00 (282.66) 702.66 0.00 (702.66) 0.00%
Audit Expense 0.00 475.00 475.00 5,334.75 4,275.00 (1,059.75) 124.79%
Admin. Benefits 1,712.63 1,432.84 (279.79) 15,299.41 12,895.56 (2,403.85) 118.64%
Management Fees Expense 6,272.16 5,932.42 (339.74) 56,183.00 53,391.78 (2,791.22) 105.23%
Bookkeeping Fees Expense 1,095.00 1,080.42 (14.58) 9,810.00 9,723.78 (86.22) 100.89%
Asset Management Fees Expens 1,470.00 1,470.00 0.00 13,230.00 13,230.00 0.00 100.00%
Admin. Sundry 3,542.97 1,716.67 (1,826.30) 19,124.52 15,450.03 (3,674.49) 123.78%


Total Administration 18,153.39 16,511.18 (1,642.21) 155,151.42 148,600.62 (6,550.80) 104.41%


Tenant Salaries 1,303.56 1,460.75 157.19 11,855.98 13,146.75 1,290.77 90.18%
Tenant Services 2,011.53 2,430.50 418.97 17,971.68 21,874.50 3,902.82 82.16%
Tenant Services Benefits 399.22 420.34 21.12 3,591.59 3,783.06 191.47 94.94%


Total Tenant Services 3,714.31 4,311.59 597.28 33,419.25 38,804.31 5,385.06 86.12%
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Columbia Housing Authority
Income Statement-AMP 3(operating)


For the 1 Month and 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Current


Month


  


Budget


  


Variance


Year to


Date


  


Budget


  


Variance


Percent  


Variance


Water 0.00 833.33 833.33 7,219.74 7,499.97 280.23 96.26%
Electricity 0.00 10,166.67 10,166.67 65,871.75 91,500.03 25,628.28 71.99%
Gas 944.16 8,333.33 7,389.17 75,561.68 74,999.97 (561.71) 100.75%
Other Utilities-Sewer 0.00 708.33 708.33 7,226.10 6,374.97 (851.13) 113.35%


Total Utilities 944.16 20,041.66 19,097.50 155,879.27 180,374.94 24,495.67 86.42%


Maintenance-Labor 4,267.83 4,856.67 588.84 38,191.05 43,710.03 5,518.98 87.37%
Protective Services - Materials 114.50 41.67 (72.83) 114.50 375.03 260.53 30.53%
Maint. Benefits 2,056.23 2,188.42 132.19 18,417.96 19,695.78 1,277.82 93.51%
Materials 914.60 2,391.67 1,477.07 15,446.67 21,525.03 6,078.36 71.76%
Maintenance Contracts 8,283.78 9,567.43 1,283.65 67,494.76 86,106.87 18,612.11 78.38%


Total Ordinary Maintenance 15,636.94 19,045.86 3,408.92 139,664.94 171,412.74 31,747.80 81.48%


Protective Services 1,707.33 2,017.33 310.00 14,919.53 18,155.97 3,236.44 82.17%
Protective Services Benefits 494.40 549.08 54.68 4,367.48 4,941.72 574.24 88.38%


Total Protective Services 2,201.73 2,566.41 364.68 19,287.01 23,097.69 3,810.68 83.50%


PILOT Expense 0.00 1,170.17 1,170.17 10,178.65 10,531.53 352.88 96.65%
Collection Losses (102.00) 250.00 352.00 (605.25) 2,250.00 2,855.25 (26.90)%
Insurance Expense 3,173.61 2,994.42 (179.19) 28,102.66 26,949.78 (1,152.88) 104.28%


Total General Expenses 3,071.61 4,414.59 1,342.98 37,676.06 39,731.31 2,055.25 94.83%


Total Routine Expenditures 43,722.14 66,891.29 23,169.15 541,077.95 602,021.61 60,943.66 89.88%


Extraordinary Maint. 7,016.00 0.00 (7,016.00) 10,089.75 0.00 (10,089.75) 0.00%
Interest Expense 240.95 0.00 (240.95) 2,293.59 0.00 (2,293.59) 0.00%
Gain/Loss on Addition of Equip. 2,140.62 0.00 (2,140.62) 1,420.37 0.00 (1,420.37) 0.00%
Property Betterments & Additi 16,402.77 0.00 (16,402.77) 28,103.81 0.00 (28,103.81) 0.00%


Total Nonroutine Items 25,800.34 0.00 (25,800.34) 41,907.52 0.00 (41,907.52) 0.00%


Total Operating Expenses 69,522.48 66,891.29 (2,631.19) 582,985.47 602,021.61 19,036.14 96.84%


Net Operating Income (Loss)  $ (4,989.27)  $ (7,856.87)  $ (2,867.60)  $ (20,087.48)  $ (70,711.83)  $ (50,624.35) 28.41%


Depreciation Expense 9,687.50 0.00 (9,687.50) 87,187.50 0.00 (87,187.50) 0.00%


Net Income (Loss)  $ (14,676.77)  $ (7,856.87)  $ 6,819.90  $ (107,274.98)  $ (70,711.83)  $ 36,563.15 151.71%
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Columbia Housing Authority
Income Statement-AMP 4(operating)


For the 1 Month and 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Current


Month


  


Budget


  


Variance


Year to


Date


  


Budget


  


Variance


Percent  


Variance


Operating Receipts


Dwelling Rent  $ 41,832.38  $ 37,245.00  $ (4,587.38)  $ 357,824.22  $ 335,205.00  $ (22,619.22) 106.75%
Vacancy Loss (1,882.46) (744.92) 1,137.54 (13,837.30) (6,704.28) 7,133.02 206.40
Excess Utilities 125.00 0.00 (125.00) 395.00 0.00 (395.00) 0.00
Nondwelling Rental 3,799.34 4,490.00 690.66 37,220.90 40,410.00 3,189.10 92.11
Interest Income 353.07 333.33 (19.74) 3,437.51 2,999.97 (437.54) 114.58
Other Income 5,116.66 3,850.00 (1,266.66) 55,715.13 34,650.00 (21,065.13) 160.79%
HUD Operating Subsidy 33,733.00 32,517.00 (1,216.00) 314,082.00 292,653.00 (21,429.00) 107.32%


Total Operating Receipts 83,076.99 77,690.41 (5,386.58) 754,837.46 699,213.69 (55,623.77) 107.96%


Expenditures


Admin. Salaries 5,146.39 5,710.25 563.86 46,617.24 51,392.25 4,775.01 90.71%
Legal Expense 120.00 83.33 (36.67) 2,650.00 749.97 (1,900.03) 353.35%
Staff Training 0.00 500.00 500.00 2,601.60 4,500.00 1,898.40 57.81%
Travel Expense 402.36 200.00 (202.36) 2,709.15 1,800.00 (909.15) 150.51%
Audit Expense 0.00 665.00 665.00 7,468.65 5,985.00 (1,483.65) 124.79%
Admin. Benefits 1,688.42 1,995.41 306.99 14,363.82 17,958.69 3,594.87 79.98%
Management Fees Expense 8,248.32 7,869.50 (378.82) 74,180.46 70,825.50 (3,354.96) 104.74%
Bookkeeping Fees Expense 1,440.00 1,433.25 (6.75) 12,952.50 12,899.25 (53.25) 100.41%
Asset Management Fees Expens 2,000.00 2,000.00 0.00 18,000.00 18,000.00 0.00 100.00%
Admin. Sundry 1,843.58 2,091.67 248.09 19,168.67 18,825.03 (343.64) 101.83%


Total Administration 20,889.07 22,548.41 1,659.34 200,712.09 202,935.69 2,223.60 98.90%


Tenant Salaries 1,780.92 1,983.08 202.16 16,184.25 17,847.72 1,663.47 90.68%
Tenant Services 2,211.75 3,210.75 999.00 20,618.24 28,896.75 8,278.51 71.35%
Tenant Services Benefits 575.03 601.83 26.80 5,170.87 5,416.47 245.60 95.47%


Total Tenant Services 4,567.70 5,795.66 1,227.96 41,973.36 52,160.94 10,187.58 80.47%
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Columbia Housing Authority
Income Statement-AMP 4(operating)


For the 1 Month and 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Current


Month


  


Budget


  


Variance


Year to


Date


  


Budget


  


Variance


Percent  


Variance


Water 1,430.05 1,500.00 69.95 7,173.25 13,500.00 6,326.75 53.14%
Electricity 10,571.76 9,250.00 (1,321.76) 76,064.62 83,250.00 7,185.38 91.37%
Gas 985.15 1,270.58 285.43 8,978.93 11,435.22 2,456.29 78.52%
Other Utilities-Sewer 1,226.25 1,500.00 273.75 7,199.47 13,500.00 6,300.53 53.33%


Total Utilities 14,213.21 13,520.58 (692.63) 99,416.27 121,685.22 22,268.95 81.70%


Maintenance-Labor 7,132.72 7,446.08 313.36 65,475.49 67,014.72 1,539.23 97.70%
Protective Services - Materials 160.31 58.33 (101.98) 160.31 524.97 364.66 30.54%
Maint. Benefits 2,603.21 2,659.75 56.54 23,339.99 23,937.75 597.76 97.50%
Materials 2,050.55 3,304.17 1,253.62 19,039.60 29,737.53 10,697.93 64.03%
Maintenance Contracts 6,955.92 15,936.58 8,980.66 56,459.44 143,429.22 86,969.78 39.36%


Total Ordinary Maintenance 18,902.71 29,404.91 10,502.20 164,474.83 264,644.19 100,169.36 62.15%


Protective Services 2,390.25 2,824.33 434.08 20,887.31 25,418.97 4,531.66 82.17%
Protective Services Benefits 692.14 768.76 76.62 6,114.47 6,918.84 804.37 88.37%


Total Protective Services 3,082.39 3,593.09 510.70 27,001.78 32,337.81 5,336.03 83.50%


PILOT Expense 0.00 2,755.25 2,755.25 17,410.51 24,797.25 7,386.74 70.21%
Collection Losses 0.00 291.67 291.67 (195.75) 2,625.03 2,820.78 (7.46)%
Insurance Expense 3,837.68 3,790.49 (47.19) 35,607.08 34,114.41 (1,492.67) 104.38%


Total General Expenses 3,837.68 6,837.41 2,999.73 52,821.84 61,536.69 8,714.85 85.84%


Total Routine Expenditures 65,492.76 81,700.06 16,207.30 586,400.17 735,300.54 148,900.37 79.75%


Extraordinary Maint. 0.00 0.00 0.00 6,042.83 0.00 (6,042.83) 0.00%
Interest Expense 2,526.67 0.00 (2,526.67) 23,212.11 0.00 (23,212.11) 0.00%
Gain/Loss on Addition of Equip. 2,641.55 0.00 (2,641.55) 870.30 0.00 (870.30) 0.00%
Property Betterments & Additi 1,112.23 0.00 (1,112.23) 132,511.99 0.00 (132,511.99) 0.00%


Total Nonroutine Items 6,280.45 0.00 (6,280.45) 162,637.23 0.00 (162,637.23) 0.00%


Total Operating Expenses 71,773.21 81,700.06 9,926.85 749,037.40 735,300.54 (13,736.86) 101.87%


Net Operating Income (Loss)  $ 11,303.78  $ (4,009.65)  $ (15,313.43)  $ 5,800.06  $ (36,086.85)  $ (41,886.91) (16.07)%


Depreciation Expense 20,504.03 0.00 (20,504.03) 184,536.27 0.00 (184,536.27) 0.00%


Net Income (Loss)  $ (9,200.25)  $ (4,009.65)  $ 5,190.60  $ (178,736.21)  $ (36,086.85)  $ 142,649.36 495.29%
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Columbia Housing Authority
Income Statement-AMP #1 (Program Type)


For the 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Low Rent CFP Total


Operating Receipts


Gross Rent Potential  $ 239,016.20  $ 0.00  $ 239,016.20
Less: Vacancy Loss (9,844.80) 0.00 (9,844.80)


Net Dwelling Rent 229,171.40 0.00 229,171.40


Grant Income 799,650.00 113,127.68 912,777.68
Nondwelling Rental 30,088.38 0.00 30,088.38
Interest Income 2,720.99 0.00 2,720.99
Other Income 56,615.88 0.00 56,615.88


Total Operating Receipts 1,118,246.65 113,127.68 1,231,374.33


Operating Expenditures


Admin. Salaries 120,949.27 0.00 120,949.27
Admin. Employee Benefits 40,327.36 0.00 40,327.36
Management Fees 110,819.48 0.00 110,819.48
Asset Management Fees Expense 26,460.00 0.00 26,460.00
Bookkeeping Fees 19,350.00 0.00 19,350.00
Legal Fees 762.00 0.00 762.00
Staff Training 2,825.20 0.00 2,825.20
Travel 5,970.36 0.00 5,970.36
Audit Expense 10,936.24 0.00 10,936.24
Telephone Expense 3,003.34 0.00 3,003.34
Office Supplies 6,307.99 714.42 7,022.41
Postage & Delivery 3,025.55 0.00 3,025.55
Advertising Expense 129.65 0.00 129.65
Computer Expense 13,925.00 2,400.00 16,325.00
Dues & Membership 652.98 0.00 652.98
Admin. Sundry - Other 9,997.27 0.00 9,997.27


Total Administration 375,441.69 3,114.42 378,556.11


Tenant Salaries 8,281.19 0.00 8,281.19
Tenant Services 3,555.91 0.00 3,555.91
Tenant Services-Benefits 937.45 0.00 937.45


Total Tenant Services 12,774.55 0.00 12,774.55


Water 26,393.40 0.00 26,393.40
Electricity 18,875.71 0.00 18,875.71
Gas 12,973.93 0.00 12,973.93
Other Utilities-Sewer 28,702.82 0.00 28,702.82


Total Utilities 86,945.86 0.00 86,945.86
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Columbia Housing Authority
Income Statement-AMP #1 (Program Type)


For the 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Maintenance-Labor 163,695.30 0.00 163,695.30
Maintenance Employee Benefits 65,244.49 0.00 65,244.49
Maintenance Materials 73,991.78 299.00 74,290.78
Plumbing 1,608.25 0.00 1,608.25
Garbage 40,513.73 0.00 40,513.73
Lawn Care 9,348.00 0.00 9,348.00
Equipment Repair 10,014.85 0.00 10,014.85
Cleaning Contracts 13,126.69 0.00 13,126.69
Pest Control 13,772.80 0.00 13,772.80
Maintenance Contract - Other 35,683.22 895.98 36,579.20
Unit Turnaround 25,550.00 0.00 25,550.00
Heating & Cooling Expense 1,191.00 0.00 1,191.00


Total Ordinary Maintenance 453,740.11 1,194.98 454,935.09


Protective Services 30,585.02 0.00 30,585.02
Protective Services - Cont. Costs 0.00 0.00 0.00
Protective Services - Materials 234.70 0.00 234.70
Protective Services Benefits 8,953.29 0.00 8,953.29


Total Protective Services 39,773.01 0.00 39,773.01


Property Insurance Expense 40,575.94 0.00 40,575.94
General Liability Insurance 5,771.94 0.00 5,771.94
Workers Comp Expense 7,919.28 0.00 7,919.28
Insurance-Other 5,396.35 0.00 5,396.35


Total Insurance 59,663.51 0.00 59,663.51


PILOT Expense 8,471.91 0.00 8,471.91
Collection Losses (1,564.16) 0.00 (1,564.16)


Total General Expenses 6,907.75 0.00 6,907.75


Total Operating Expenditures 1,035,246.48 4,309.40 1,039,555.88


Net Operating Income (Loss) 83,000.17 108,818.28 191,818.45


Other Financial Items
Extraordinary Maint. 14,530.01 0.00 14,530.01
Interest Expense 23,503.02 0.00 23,503.02
Gain/Loss on Addition of Equip. (760.96) 0.00 (760.96)
Replacement of Equipment 1,450.80 34,402.00 35,852.80
Property Betterments & Additi 356,441.77 74,416.28 430,858.05


Total Other Financial Items 395,164.64 108,818.28 503,982.92


Net Income (Loss)


Before Depreciation (312,164.47) 0.00 (312,164.47)


Depreciation Expense 158,890.05 0.00 158,890.05


Net Income (Loss)  $ (471,054.52)  $ 0.00  $ (471,054.52)
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Columbia Housing Authority
Income Statement-AMP # 2 (Program Type)


For the 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Low Rent CFP Total


Operating Receipts


Gross Rent Potential  $ 79,324.14  $ 0.00  $ 79,324.14
Less: Vacancy Loss (5,451.48) 0.00 (5,451.48)


Net Dwelling Rent 73,872.66 0.00 73,872.66


Grant Income 223,606.00 27,939.99 251,545.99
Nondwelling Rental 6,179.37 0.00 6,179.37
Interest Income 1,393.49 0.00 1,393.49
Other Income 6,470.00 0.00 6,470.00


Total Operating Receipts 311,521.52 27,939.99 339,461.51


Operating Expenditures


Admin. Salaries 31,895.15 0.00 31,895.15
Admin. Employee Benefits 9,678.42 0.00 9,678.42
Management Fees 29,036.38 0.00 29,036.38
Asset Management Fees Expense 7,020.00 0.00 7,020.00
Bookkeeping Fees 5,070.00 0.00 5,070.00
Legal Fees 6,920.05 0.00 6,920.05
Staff Training 189.20 0.00 189.20
Travel 346.92 0.00 346.92
Audit Expense 2,934.11 0.00 2,934.11
Telephone Expense 2,376.53 0.00 2,376.53
Office Supplies 1,721.97 164.99 1,886.96
Postage & Delivery 771.54 0.00 771.54
Advertising Expense 34.78 0.00 34.78
Computer Expense 4,447.69 0.00 4,447.69
Dues & Membership 196.14 0.00 196.14
Admin. Sundry - Other 1,005.61 0.00 1,005.61


Total Administration 103,644.49 164.99 103,809.48


Tenant Salaries 2,960.00 0.00 2,960.00
Tenant Services 177.70 0.00 177.70
Tenant Services-Benefits 404.04 0.00 404.04


Total Tenant Services 3,541.74 0.00 3,541.74


Water 7,681.89 0.00 7,681.89
Electricity 3,004.66 0.00 3,004.66
Gas 4,953.21 0.00 4,953.21
Other Utilities-Sewer 7,111.21 0.00 7,111.21


Total Utilities 22,750.97 0.00 22,750.97


Maintenance-Labor 31,954.20 0.00 31,954.20
Maintenance Employee Benefits 14,930.83 0.00 14,930.83
Maintenance Materials 9,845.01 0.00 9,845.01
Plumbing 5,136.13 0.00 5,136.13
Garbage 9,622.08 0.00 9,622.08
Lawn Care 2,135.00 0.00 2,135.00
Equipment Repair 360.81 0.00 360.81
Pest Control 4,724.74 0.00 4,724.74
Maintenance Contract - Other 6,578.95 0.00 6,578.95
Unit Turnaround 27,872.80 0.00 27,872.80
Heating & Cooling Expense 340.00 0.00 340.00
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Columbia Housing Authority
Income Statement-AMP # 2 (Program Type)


For the 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Low Rent CFP Total


Total Ordinary Maintenance 113,500.55 0.00 113,500.55


Protective Services 8,205.74 0.00 8,205.74
Protective Services - Cont. Costs 0.00 0.00 0.00
Protective Services - Materials 62.98 0.00 62.98
Protective Services Benefits 2,402.11 0.00 2,402.11


Total Protective Services 10,670.83 0.00 10,670.83


Property Insurance Expense 10,322.50 0.00 10,322.50
General Liability Insurance 1,548.57 0.00 1,548.57
Workers Comp Expense 1,840.55 0.00 1,840.55
Insurance-Other 1,154.45 0.00 1,154.45


Total Insurance 14,866.07 0.00 14,866.07


PILOT Expense 2,651.97 0.00 2,651.97
Collection Losses (44.00) 0.00 (44.00)


Total General Expenses 2,607.97 0.00 2,607.97


Total Operating Expenditures 271,582.62 164.99 271,747.61


Net Operating Income (Loss) 39,938.90 27,775.00 67,713.90


Other Financial Items
Interest Expense 9,816.65 0.00 9,816.65
Gain/Loss on Addition of Equip. (2,188.39) 0.00 (2,188.39)
Replacement of Equipment 4,770.88 4,898.00 9,668.88
Property Betterments & Additi 64,884.96 22,877.00 87,761.96


Total Other Financial Items 77,284.10 27,775.00 105,059.10


Net Income (Loss)


Before Depreciation (37,345.20) 0.00 (37,345.20)


Depreciation Expense 76,006.89 0.00 76,006.89


Net Income (Loss)  $ (113,352.09)  $ 0.00  $ (113,352.09)
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Columbia Housing Authority
Income Statement-AMP # 3 (Program Type)


For the 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Low Rent CFP Total


Operating Receipts


Gross Rent Potential  $ 303,836.92  $ 0.00  $ 303,836.92
Less: Vacancy Loss (3,246.92) 0.00 (3,246.92)


Net Dwelling Rent 300,590.00 0.00 300,590.00


Grant Income 216,338.00 39,637.39 255,975.39
Excess Utilities 6,934.00 0.00 6,934.00
Nondwelling Rental 1,485.00 0.00 1,485.00
Interest Income 1,909.01 0.00 1,909.01
Other Income 35,641.98 0.00 35,641.98


Total Operating Receipts 562,897.99 39,637.39 602,535.38


Operating Expenditures


Admin. Salaries 35,308.08 0.00 35,308.08
Admin. Employee Benefits 15,299.41 0.00 15,299.41
Management Fees 56,183.00 0.00 56,183.00
Asset Management Fees Expense 13,230.00 0.00 13,230.00
Bookkeeping Fees 9,810.00 0.00 9,810.00
Staff Training 159.00 0.00 159.00
Travel 702.66 0.00 702.66
Audit Expense 5,334.75 0.00 5,334.75
Telephone Expense 3,261.87 0.00 3,261.87
Office Supplies 2,433.64 329.98 2,763.62
Postage & Delivery 517.99 0.00 517.99
Advertising Expense 63.24 0.00 63.24
Computer Expense 5,789.95 0.00 5,789.95
Dues & Membership 381.39 0.00 381.39
Admin. Sundry - Other 6,676.44 0.00 6,676.44


Total Administration 155,151.42 329.98 155,481.40


Tenant Salaries 11,855.98 0.00 11,855.98
Tenant Services 17,971.68 0.00 17,971.68
Tenant Services-Benefits 3,591.59 0.00 3,591.59


Total Tenant Services 33,419.25 0.00 33,419.25


Water 7,219.74 0.00 7,219.74
Electricity 65,871.75 0.00 65,871.75
Gas 75,561.68 0.00 75,561.68
Other Utilities-Sewer 7,226.10 0.00 7,226.10


Total Utilities 155,879.27 0.00 155,879.27


Maintenance-Labor 38,191.05 0.00 38,191.05
Maintenance Employee Benefits 18,417.96 0.00 18,417.96
Maintenance Materials 15,446.67 (71.97) 15,374.70
Plumbing 3,201.56 0.00 3,201.56
Garbage 5,142.96 0.00 5,142.96
Lawn Care 2,823.25 0.00 2,823.25
Equipment Repair 32.09 0.00 32.09
Cleaning Contracts 5,103.28 0.00 5,103.28
Elevator Maint. 16,614.55 0.00 16,614.55
Pest Control 3,110.00 0.00 3,110.00
Maintenance Contract - Other 9,175.82 552.00 9,727.82
Unit Turnaround 20,950.00 0.00 20,950.00
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Columbia Housing Authority
Income Statement-AMP # 3 (Program Type)


For the 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Low Rent CFP Total


Heating & Cooling Expense 1,341.25 0.00 1,341.25


Total Ordinary Maintenance 139,550.44 480.03 140,030.47


Protective Services 14,919.53 0.00 14,919.53
Protective Services - Cont. Costs 0.00 0.00 0.00
Protective Services - Materials 114.50 0.00 114.50
Protective Services Benefits 4,367.48 0.00 4,367.48


Total Protective Services 19,401.51 0.00 19,401.51


Property Insurance Expense 20,586.78 0.00 20,586.78
General Liability Insurance 2,815.59 0.00 2,815.59
Workers Comp Expense 2,465.88 0.00 2,465.88
Insurance-Other 2,234.41 0.00 2,234.41


Total Insurance 28,102.66 0.00 28,102.66


PILOT Expense 10,178.65 0.00 10,178.65
Collection Losses (605.25) 0.00 (605.25)


Total General Expenses 9,573.40 0.00 9,573.40


Total Operating Expenditures 541,077.95 810.01 541,887.96


Net Operating Income (Loss) 21,820.04 38,827.38 60,647.42


Other Financial Items
Extraordinary Maint. 10,089.75 0.00 10,089.75
Interest Expense 2,293.59 0.00 2,293.59
Gain/Loss on Addition of Equip. 1,420.37 0.00 1,420.37
Replacement of Equipment 0.00 18,106.38 18,106.38
Property Betterments & Additi 28,103.81 20,721.00 48,824.81


Total Other Financial Items 41,907.52 38,827.38 80,734.90


Net Income (Loss)


Before Depreciation (20,087.48) 0.00 (20,087.48)


Depreciation Expense 87,187.50 0.00 87,187.50


Net Income (Loss)  $ (107,274.98)  $ 0.00  $ (107,274.98)
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Columbia Housing Authority
Income Statement-AMP # 4 (Program Type)


For the 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Low Rent CFP Total


Operating Receipts


Gross Rent Potential  $ 357,824.22  $ 0.00  $ 357,824.22
Less: Vacancy Loss (13,837.30) 0.00 (13,837.30)


Net Dwelling Rent 343,986.92 0.00 343,986.92


Grant Income 314,082.00 403,171.36 717,253.36
Excess Utilities 395.00 0.00 395.00
Nondwelling Rental 37,220.90 0.00 37,220.90
Interest Income 3,437.51 0.00 3,437.51
Other Income 55,715.13 0.00 55,715.13


Total Operating Receipts 754,837.46 403,171.36 1,158,008.82


Operating Expenditures


Admin. Salaries 46,617.24 0.00 46,617.24
Admin. Employee Benefits 14,363.82 0.00 14,363.82
Management Fees 74,180.46 0.00 74,180.46
Asset Management Fees Expense 18,000.00 0.00 18,000.00
Bookkeeping Fees 12,952.50 0.00 12,952.50
Legal Fees 2,650.00 0.00 2,650.00
Staff Training 2,601.60 0.00 2,601.60
Travel 2,709.15 0.00 2,709.15
Audit Expense 7,468.65 0.00 7,468.65
Telephone Expense 3,389.26 0.00 3,389.26
Office Supplies 3,296.84 768.90 4,065.74
Postage & Delivery 926.68 0.00 926.68
Advertising Expense 88.53 0.00 88.53
Computer Expense 7,709.95 0.00 7,709.95
Dues & Membership 445.96 0.00 445.96
Admin. Sundry - Other 3,311.45 0.00 3,311.45


Total Administration 200,712.09 768.90 201,480.99


Tenant Salaries 16,184.25 0.00 16,184.25
Tenant Services 20,618.24 0.00 20,618.24
Tenant Services-Benefits 5,170.87 0.00 5,170.87


Total Tenant Services 41,973.36 0.00 41,973.36


Water 7,173.25 0.00 7,173.25
Electricity 76,064.62 0.00 76,064.62
Gas 8,978.93 0.00 8,978.93
Other Utilities-Sewer 7,199.47 0.00 7,199.47


Total Utilities 99,416.27 0.00 99,416.27


Maintenance-Labor 65,475.49 0.00 65,475.49
Maintenance Employee Benefits 23,339.99 0.00 23,339.99
Maintenance Materials 19,039.60 1,459.89 20,499.49
Plumbing 410.25 0.00 410.25
Garbage 3,744.87 0.00 3,744.87
Lawn Care 0.00 3,580.93 3,580.93
Equipment Repair 121.87 0.00 121.87
Elevator Maint. 12,130.42 0.00 12,130.42
Pest Control 16,829.50 0.00 16,829.50
Maintenance Contract - Other 7,772.53 350.00 8,122.53
Unit Turnaround 15,450.00 0.00 15,450.00
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Columbia Housing Authority
Income Statement-AMP # 4 (Program Type)


For the 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Low Rent CFP Total


Total Ordinary Maintenance 164,314.52 5,390.82 169,705.34


Protective Services 20,887.31 0.00 20,887.31
Protective Services - Cont. Costs 0.00 0.00 0.00
Protective Services - Materials 160.31 0.00 160.31
Protective Services Benefits 6,114.47 0.00 6,114.47


Total Protective Services 27,162.09 0.00 27,162.09


Property Insurance Expense 25,452.28 0.00 25,452.28
General Liability Insurance 3,941.79 0.00 3,941.79
Workers Comp Expense 3,637.26 0.00 3,637.26
Insurance-Other 2,575.75 0.00 2,575.75


Total Insurance 35,607.08 0.00 35,607.08


PILOT Expense 17,410.51 0.00 17,410.51
Collection Losses (195.75) 0.00 (195.75)


Total General Expenses 17,214.76 0.00 17,214.76


Total Operating Expenditures 586,400.17 6,159.72 592,559.89


Net Operating Income (Loss) 168,437.29 397,011.64 565,448.93


Other Financial Items
Extraordinary Maint. 6,042.83 0.00 6,042.83
Interest Expense 23,212.11 0.00 23,212.11
Gain/Loss on Addition of Equip. 870.30 0.00 870.30
Replacement of Equipment 0.00 18,106.38 18,106.38
Property Betterments & Additi 132,511.99 378,905.26 511,417.25


Total Other Financial Items 162,637.23 397,011.64 559,648.87


Net Income (Loss)


Before Depreciation 5,800.06 0.00 5,800.06


Depreciation Expense 184,536.27 0.00 184,536.27


Net Income (Loss)  $ (178,736.21)  $ 0.00  $ (178,736.21)
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Columbia Housing Authority
Income Statement-Section 8 Voucher


For the 1 Month and 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Current


Month Budget Variance


Year to 


Date Budget Variance


Operating Receipts


Other Income  $ 21.21  $ 0.00  $ (21.21)  $ 21.21  $ 0.00  $ (21.21)
Interest Income-Admin 90.40 83.33 (7.07) 960.05 749.97 (210.08)
Interest Income-HAP 170.02 500.00 329.98 2,066.97 4,500.00 2,433.03
Fraud Payments-Admin 273.22 416.67 143.45 2,439.90 3,750.03 1,310.13
Fraud Payments-HAP 273.22 416.67 143.45 2,439.87 3,750.03 1,310.16
Portability Admin. Fees 321.83 116.67 205.16 868.25 1,050.03 (181.78)
Portability Payments Earned 3,875.00 1,600.00 2,275.00 11,925.00 14,400.00 (2,475.00)
Annual Contributions Earned-Ad 47,425.86 44,324.42 (3,101.44) 435,618.37 398,919.78 (36,698.59)
Annual Contributions Earned-HA 641,861.00 466,483.50 (175,377.50) 4,095,787.00 4,198,351.50 102,564.50
Annual Contribution Earned-FSS 4,281.00 4,281.50 0.50 38,535.00 38,533.50 (1.50)


Total Operating Receipts  $ 698,592.76  $ 518,222.76  $ 180,370.00  $ 4,590,661.62  $ 4,664,004.84  $ (73,343.22)


Expenditures


Admin. Salaries 9,938.11 11,278.08 1,339.97 100,783.41 101,502.72 719.31
Admin. Benefits 3,727.59 4,031.26 303.67 36,432.31 36,281.34 (150.97)
FSS Salaries 2,942.40 3,149.92 207.52 27,008.21 28,349.28 1,341.07
FSS Benefits 956.49 982.92 26.43 8,630.81 8,846.28 215.47
Legal Expense 0.00 41.67 41.67 400.00 375.03 (24.97)
Staff Training 0.00 0.00 0.00 412.50 0.00 (412.50)
Travel 0.00 0.00 0.00 840.00 0.00 (840.00)
Audit Expense 0.00 416.67 416.67 3,556.50 3,750.03 193.53
Office Rent 2,500.00 2,625.00 125.00 24,000.00 23,625.00 (375.00)
Telephone Expense 117.94 150.00 32.06 1,096.24 1,350.00 253.76
Office Supplies 432.21 541.67 109.46 7,768.26 4,875.03 (2,893.23)
Publications 0.00 37.50 37.50 43.35 337.50 294.15
Postage & Delivery 479.70 666.67 186.97 6,304.56 6,000.03 (304.53)
Advertising Expense 0.00 166.67 166.67 107.82 1,500.03 1,392.21
Computer Expense 422.33 700.00 277.67 7,491.56 6,300.00 (1,191.56)
Dues & Membership 0.00 66.67 66.67 789.63 600.03 (189.60)
Portability - Admin. Fees 803.17 929.17 126.00 8,445.33 8,362.53 (82.80)
Admin. Sundry - Other 6,800.23 8,500.00 1,699.77 67,383.24 76,500.00 9,116.76
Management Fees 13,092.00 13,224.00 132.00 119,280.00 119,016.00 (264.00)
Bookkeeping Fees Expense 8,182.50 8,265.00 82.50 74,550.00 74,385.00 (165.00)
Maintenance 0.00 0.00 0.00 18.75 0.00 (18.75)
Collection Losses-Admin 0.00 0.00 0.00 1,877.00 0.00 (1,877.00)
Non-Routine Expenses 1,529.85 0.00 (1,529.85) 1,529.85 0.00 (1,529.85)
Insurance Expense 650.04 740.99 90.95 6,785.18 6,668.91 (116.27)
HAP Payments 513,575.30 525,100.00 11,524.70 4,609,488.40 4,725,900.00 116,411.60


Total Operating Expenses 566,149.86 581,613.86 15,464.00 5,115,022.91 5,234,524.74 119,501.83


Net Operating Income (Loss)  $ 132,442.90  $ (63,391.10)  $ (195,834.00)  $ (524,361.29)  $ (570,519.90)  $ (46,158.61)


Depreciation Expense 236.81 0.00 236.81 2,131.29 0.00 2,131.29


Net Income (Loss)  $ 132,206.09  $ (63,391.10)  $ (195,597.19)  $ (526,492.58)  $ (570,519.90)  $ (44,027.32)
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Columbia Housing Authority
Income Statement-Section 8 Voucher


For the 9 Months ended June 30, 2012


Ronald Urlaub
Fee Accountant


See Accountants' Compilation Report


Administration HAP Total


Operating Receipts


Annual Contributions  $ 474,153.37  $ 4,095,787.00  $ 4,569,940.37
Other Income 21.21 0.00 21.21
Fraud Payments 2,439.90 2,439.87 4,879.77
Portability Admin. Fees 868.25 0.00 868.25
Portability Payments Earned 11,925.00 0.00 11,925.00
Interest Income 960.05 2,066.97 3,027.02


Total Operating Receipts 490,367.78 4,100,293.84 4,590,661.62


Expenditures


Admin. Salaries 100,783.41 0.00 100,783.41
Admin. Benefits 36,432.31 0.00 36,432.31
FSS Salaries 27,008.21 0.00 27,008.21
FSS Benefits 8,630.81 0.00 8,630.81
Legal Expense 400.00 0.00 400.00
Staff Training 412.50 0.00 412.50
Travel 840.00 0.00 840.00
Audit Expense 3,556.50 0.00 3,556.50
Office Rent 24,000.00 0.00 24,000.00
Admin. Sundry 99,429.99 0.00 99,429.99
Maintenance Contracts 18.75 0.00 18.75
Insurance Expense 6,785.18 0.00 6,785.18
Collection Losses 1,877.00 0.00 1,877.00
Management Fees 119,280.00 0.00 119,280.00
Bookkeeping Fees Expense 74,550.00 0.00 74,550.00
Gain/Loss on Addition of Equip. 1,529.85 0.00 1,529.85
HAP Payments 11,926.00 4,597,562.40 4,609,488.40


Total Operating Expenses 517,460.51 4,597,562.40 5,115,022.91


Net Operating Income (Loss)  $ (27,092.73)  $ (497,268.56)  $ (524,361.29)


Depreciation Expense 2,131.29 0.00 2,131.29


Net Income (Loss)  $ (29,224.02)  $ (497,268.56)  $ (526,492.58)
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Resident Services & Family Self-Sufficiency July 2012 


 Resident Services 
Coordinators 


Family Self-Sufficiency 
Coordinators 


Money 
Smart REWARD 


Youth 
Build 


Moving 
Ahead 


School 
Liaison 


 
Food 


Pantry Towers Family PH Sect.8 


Number Enrolled N/A N/A 51 49 14 14 24 83 72 N/A 


Number of Contacts/Participants 66 91 53 65 39 22 96 0 390 803 


Number of Unduplicated Residents Served 43 60 36 29 5 14 0 0 72 379 


Number of Referrals Made 17 40 44 43 0 0 0 N/A N/A N/A 


Number of New Volunteers 0 0 N/A 0 0 N/A N/A 0 0 3 


Number of Volunteer Hours 9 0 N/A 0 8 N/A N/A 0 88 55 


Agencies & Programs Referred To (Combined) 


 
The Wardrobe, Love INC, FSS, Montessori School at Grant, VAC, St. Vincent de Paul, CMCA, Mo. Social Services – Child Care Assistance, 
Wingate, CCUA, Burrell, Family Counseling Center, Family Dental Center, World of Discoveries Daycare, Errand Bike Program, Central Missouri 
Food Bank, Annie Fisher Food Bank, Columbia Public Schools, CARE Program, Home Buyer Education Class, Money Smart, The Callaway Bank, 
ReMax Boone Realty, The Real Estate Book, Family Support Division, Missouri Career Center, Section 8 Waiting List, Columbia Area Career 
Center, Legal Assist, Safelink, Share Shelf, American Home Care, Social Security 
 


New Activities Introduced (Combined) 


Safe Travels – Program with SIL and CPD for those with limited mobility 
Burrell – New groups including Self Esteem, Movies, Learning to Cook, and Music Appreciation. 


Existing Programs & Activities (Combined) 


 Karis Community Church Game Night 


 Parks and Recreation Adaptive Recreation Program 


 Daily Check System (Paquin) 


 Vial of Life 


 Seasonal Gardening at Oak 


 Coffee and Chat 


 Resident Associations 


 Resident Association Officers Training 


 Oxford Monthly Foot and Nail Clinic 


 Integrity Monthly Blood pressure Clinic 


 New Media Photography Club 


 Refugee Windows Project 


 Bookmobile Visits 


 Tutoring (Blind Boone Center and Bear Creek) 


 Resident Internships  


 RSVP Senior Assistance Team 







 Speaker Fridays (Paquin) 


 Monthly Glucose & Physical Therapy Testing  


 Saturday Art Academy & Book Club (Bear Creek) 


 Saturday BBCC Club 


 Earn A Bike 


 Family Sports Night 


 Monthly Door Mail 


 Computer Labs (Blind Boone Center, Towers, Bear Creek) 


 Teen Outreach Program 


 BBCC Bike Club, Garden Club 


 Errand Bike 


 Women’s Self-Defense Class 


 CHALIS Farmers Market 


 Douglass and Oakland Free Pool Passes 


 Home Buyer Education Classes 


 Strengthening Families 


 Walking School Bus 


 Family Nutrition Education  


 Oak Nutrition Club 


Barriers/Accomplishments  


 Annie Fisher Food Pantry –  
o 159 Households 
o 163 Unduplicated Children under 18 years of age 
o 19 TANF Recipients 
o 108 Food Stamp Recipients 
o 14,962 lbs. of food 


 


 Section 8 Family Self-Sufficiency –  
o Total Escrow for all participants- $77,203.99 
o Average Escrow Balance- $1,610 
o 2 New FSS Participants 
o 21 Home Buyer Education Class participants 
 


 Resident Services Coordination –  
o 1 resident did not retain housing because gas was shut off 


and they had already used all local resources 
 


 Public Housing Family Self-Sufficiency – 
o Total Escrow for all participants- $6,345.27 
o Average Escrow Balance- $793.16 
o 6 New FSS participants 
o 1 New Escrow Account 


 
 


 
 


 Moving Ahead – 
o Program was not in session in July.   
o Coordinator and Director attended Afterschool Conference in 


New Orleans, LA through 21st CCLC Project 
 


 REWARD Program – 
o 7 Individuals are currently employed beyond the training period 
 


 School Liaison 
o More than 300 meals served through Lunch in the Park at Bear 


Creek 
 
 


  







 


Good News: 
 


- Submitted by Janie Bowen 
  


Ms. M has recently got a new job she really enjoys; she works for a political party making phone calls. She says she likes this beause she 
gets a chance to talk to all kids of people, and she is a people person. Ms. M has graduated with her MBA at the end of July. She is also a 
graduate of our Strengthening Families Program. In the near future, Ms. M plans to attend Stephens Master’s in Counseling Program.  
 


- Submitted by April Steffensmeier – 
 
Services for Independent Living held two events that were well attend this month.  The first was a two-day demonstration of the accessible 
voting equipment that will be used in national elections. The second was a partnership with CPD called Safe Travels which discussed tips on 
traveling safely with limited mobility.  Approximately 35 – 40 participants attended including Paquin residents and other local community 
members.  


 
 


- Submitted by Cornellia Williams 
  


Among Public Housing Family Self-Sufficiency Participants, 79% are currently working or attending school. Fifteen have been employed for 
more than a year. Five have been employed for over 6 months. Six have successfully completed the REWARD Program and 10 are 
currently enrolled at local job sites.  
 
 
 
 


 








Housing Authority of the City of Columbia, Missouri 
 


Board Resolution Staff Memo 


 


 
 


To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: August 21, 2012 
 
RE: Resolution 2514:  To Authorize the Conversion of Up to Thirty (30) Tenant-Based 


Vouchers Through the Section 8 Housing Choice Voucher Program to Section 8 Project-
Based Vouchers for Utilization in the Development of Affordable Housing with 
Supportive Living Services in Partnership with New Horizons Community Support 
Services, Inc. 


 
 
Title 24: Housing and Urban Development / Part 983 is the Code of Federal Regulations (CFR) 
that regulates the ―Project-Based Voucher (PBV) Program.  I have included the highlights of this 
program, as pertaining to this resolution, on the following ten pages.  References in quotes are 
copied directly from this CFR.  Internally, Chapter 17 of the Columbia Housing Authority (CHA) 
Administration Plan for the Section 8 Housing Choice Voucher Program is the CHA policy and 
each applicable condition of the CFR must be stated, described, and adhered to in the Plan in 
order to implement this program.   
 
CHA has an annual budget authority of 1,132 Housing Choice Vouchers.  ―The PHA may select 
owner proposals to provide project-based assistance for up to 20 percent of the amount of 
budget authority allocated to the PHA by HUD in the PHA voucher program.‖  This allows CHA 
to convert up to 226 tenant-based vouchers (TBV) to PBVs. 
 
New Horizons Community Support Services, Inc. and CHA have agreed to broad terms in 
establishing a partnership in the development of an affordable housing project.  CHA staff are 
recommending that the CHA Board of Commissioners approve the utilization of up to thirty (30) 
PBVs towards this endeavor.  The allocation of PBVs for this project will make the funding 
application to the Missouri Housing Development Commission (MHDC) highly competitive due 
to the subsidy guarantees that are associated with PBVs and the fact that these vouchers will 
provide housing with supportive living services to persons with disabilities that are at or below 
30% of the Median Family Income (MFI) for the Boone County Metropolitan Statistical Area 
(MSA). 
 
CHA will follow all HUD regulations and procedures in soliciting and awarding the PBVs.  ―The 
PHA administrative plan must describe the procedures for owner submission of PBV proposals 
and for PHA selection of PBV proposals. Before selecting a PBV proposal, the PHA must 
determine that the PBV proposal complies with HUD program regulations and requirements.‖ 
 
Each award of PBVs has a ―25 percent per building cap‖, unless the proposal includes any of a 
number of ―exceptions to 25 percent per building cap‖ in which up to 100 percent of the building 
may qualify for PBVs.  ――Excepted units‖ means units in a multifamily building that are 
specifically made available for qualifying families.  ―Qualifying families‖ means: (A) Elderly or 
disabled families; or (B) Families receiving supportive services.‖  The supportive services that 
New Horizons provides qualify us to utilize PBVs for up to 100% of the units developed.  At this 







 


 
 


time, our planning process calls for up to twenty (20) PBVs but no more than thirty (30) PBVs 
them for up to a 100 percent award. 
In addition, CHA must describe the procedures for owner submission of PBV proposals and for 
PHA selection of PBV proposals [24 CFR 983.51]. The PHA must select PBV proposals by 
either of the following two methods. 


1. PHA request for PBV Proposals. The PHA may solicit proposals by using a request for 
proposals to select proposals on a competitive basis in response to the PHA request.   


2. The PHA may select proposals that were previously selected based on a competition. 
This may include selection of a proposal for housing assisted under a federal, state, or 
local government housing assistance program that was subject to a competition in 
accordance with the requirements of the applicable program, community development 
program, or supportive services program that requires competitive selection of proposals 
(e.g., HOME, and units for which competitively awarded LIHTCs have been provided). 


 
With the CHA Board’s approval of the utilization of PBVs, CHA staff are proposing to use option 
#2 which would allow us to award PBVs to the project if it is selected for funding by MHDC.  
MHDC has a competitive selection process for it Low-Income Tax Credit (LIHTC) financing 
program. 
 
In addition, the CHA must decide what housing type, new construction, rehabilitation, or existing 
housing, will be used to develop project-based housing.  The PHA choice of housing type must 
be reflected in its solicitation for proposals.  CHA staff are recommending new construction for 
this project and the allocation of PBVs by the CHA Board of Commissioners. 
 
CEO Recommendation:  Adopt Resolution 2514 authorizing the conversion of Up to Thirty (30) 
Tenant-Based Vouchers through the Section 8 Housing Choice Voucher Program to Section 8 
Project-Based Vouchers for utilization in the development of affordable housing with supportive 
living services in partnership with New Horizons Community Support Services, Inc.  
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Title 24: Housing and Urban Development 


PART 983—PROJECT-BASED VOUCHER (PBV) PROGRAM 


Highlights of Program Regulation 
Through Subpart D—Requirements for Rehabilitated and Newly Constructed Units 


§ 983.5 Description of the PBV program. 


 (a) How PBV works. 


(1) The PBV program is administered by a PHA that already administers the tenant-based voucher program 
under an annual contributions contract (ACC) with HUD. In the PBV program, the assistance is ―attached to 
the structure.‖ (See description of the difference between ―project-based‖ and ―tenant-based‖ rental 
assistance at 24 CFR 982.1(b).) 


(2) The PHA enters into a HAP contract with an owner for units in existing housing or in newly constructed or 
rehabilitated housing. 


(3) In the case of newly constructed or rehabilitated housing, the housing is developed under an Agreement 
between the owner and the PHA. In the Agreement, the PHA agrees to execute a HAP contract after the 
owner completes the construction or rehabilitation of the units. 


(4) During the term of the HAP contract, the PHA makes housing assistance payments to the owner for units 
leased and occupied by eligible families. 


(b) How PBV is funded. 


(1) If a PHA decides to operate a PBV program, the PHA's PBV program is funded with a portion of 
appropriated funding (budget authority) available under the PHA's voucher ACC. This pool of funding is used 
to pay housing assistance for both tenant-based and project-based voucher units and to pay PHA 
administrative fees for administration of tenant-based and project-based voucher assistance. 


(2) There is no special or additional funding for project-based vouchers. HUD does not reserve additional 
units for project-based vouchers and does not provide any additional funding for this purpose. 


(c) PHA discretion to operate PBV program. A PHA has discretion whether to operate a project-based voucher 
program. HUD approval is not required. 


§ 983.6 Maximum amount of PBV assistance. 


(a) The PHA may select owner proposals to provide project-based assistance for up to 20 percent of the amount of 
budget authority allocated to the PHA by HUD in the PHA voucher program. 


§ 983.9 Special housing types. 


(2) In the PBV program, the PHA may not provide assistance for shared housing, cooperative housing, 
manufactured home space rental, or the homeownership option. 


(b) Group homes. A group home may include one or more group home units. A separate lease is executed for each 
elderly person or person with disabilities who resides in a group home. 
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Subpart B—Selection of PBV Owner Proposals 


§ 983.51 Owner proposal selection procedures. 


(a) Procedures for selecting PBV proposals. The PHA administrative plan must describe the procedures for owner 
submission of PBV proposals and for PHA selection of PBV proposals. Before selecting a PBV proposal, the PHA 
must determine that the PBV proposal complies with HUD program regulations and requirements, including a 
determination that the property is eligible housing (§§983.53 and 983.54), complies with the cap on the number of 
PBV units per building (§983.56), and meets the site selection standards (§983.57). 


(b) Selection of PBV proposals. The PHA must select PBV proposals in accordance with the selection procedures in 
the PHA administrative plan. The PHA must select PBV proposals by either of the following two methods. 


(1) PHA request for PBV Proposals. The PHA may not limit proposals to a single site or impose restrictions 
that explicitly or practically preclude owner submission of proposals for PBV housing on different sites. 


(2) Selection of a proposal for housing assisted under a federal, state, or local government housing 
assistance, community development, or supportive services program that requires competitive selection of 
proposals ( e.g. , HOME, and units for which competitively awarded LIHTCs have been provided), where the 
proposal has been selected in accordance with such program's competitive selection requirements within 
three years of the PBV proposal selection date, and the earlier competitive selection proposal did not involve 
any consideration that the project would receive PBV assistance. 


(c) Public notice of PHA request for PBV proposals. If the PHA will be selecting proposals under paragraph (b)(1) of 


this section, PHA procedures for selecting PBV proposals must be designed and actually operated to provide broad 
public notice of the opportunity to offer PBV proposals for consideration by the PHA. The public notice procedures 
may include publication of the public notice in a local newspaper of general circulation and other means designed and 
actually operated to provide broad public notice. The public notice of the PHA request for PBV proposals must specify 
the submission deadline. Detailed application and selection information must be provided at the request of interested 
parties. 


(d) PHA notice of owner selection. The PHA must give prompt written notice to the party that submitted a selected 
proposal and must also give prompt public notice of such selection. Public notice procedures may include publication 
of public notice in a local newspaper of general circulation and other means designed and actually operated to 
provide broad public notice. 


(e) PHA-owned units. A PHA-owned unit may be assisted under the PBV program only if the HUD field office or HUD-


approved independent entity reviews the selection process and determines that the PHA-owned units were 
appropriately selected based on the selection procedures specified in the PHA administrative plan. Under no 
circumstances may PBV assistance be used with a public housing unit. 


(f) Public review of PHA selection decision documentation. The PHA must make documentation available for public 
inspection regarding the basis for the PHA selection of a PBV proposal. 


§ 983.52 Housing type. 


The PHA may attach PBV assistance for units in existing housing or for newly constructed or rehabilitated housing 
developed under and in accordance with an Agreement. 


(a) Existing housing —A housing unit is considered an existing unit for purposes of the PBV program, if at the time of 
notice of PHA selection, the units substantially comply with HQS. Units for which new construction or rehabilitation 
was started in accordance with Subpart D of this part do not qualify as existing housing. 


(b) Subpart D of this part applies to newly constructed and rehabilitated housing. 
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§ 983.53 Prohibition of assistance for ineligible units. 


(a) Ineligible unit. The PHA may not attach or pay PBV assistance for units in the following types of housing: 


(1) Shared housing; 


(2) Units on the grounds of a penal, reformatory, medical, mental, or similar public or private institution; 


(3) Nursing homes or facilities providing continuous psychiatric, medical, nursing services, board and care, 
or intermediate care. However, the PHA may attach PBV assistance for a dwelling unit in an assisted living 
facility that provides home health care services such as nursing and therapy for residents of the housing; 


(4) Units that are owned or controlled by an educational institution or its affiliate and are designated for 
occupancy by students of the institution; 


(5) Manufactured homes; 


(6) Cooperative housing; and 


(7) Transitional Housing. 


(b) High-rise elevator project for families with children. The PHA may not attach or pay PBV assistance to a high-rise 


elevator project that may be occupied by families with children unless the PHA initially determines there is no 
practical alternative, and HUD approves such finding. The PHA may make this initial determination for its project-
based voucher program, in whole or in part, and need not review each project on a case-by-case basis, and HUD 
may approve on the same basis. 


(c) Prohibition against assistance for owner-occupied unit. The PHA may not attach or pay PBV assistance for a unit 
occupied by an owner of the housing. 


(d) Prohibition against selecting unit occupied by an ineligible family. Before a PHA selects a specific unit to which 
assistance is to be attached, the PHA must determine whether the unit is occupied and, if occupied, whether the 
unit's occupants are eligible for assistance. The PHA must not select or enter into an Agreement or HAP contract for 
a unit occupied by a family ineligible for participation in the PBV program. 


§ 983.54 Prohibition of assistance for units in subsidized housing. 


A PHA may not attach or pay PBV assistance to units in any of the following types of subsidized housing: 


(a) A public housing dwelling unit; 


(b) A unit subsidized with any other form of Section 8 assistance (tenant-based or project-based); 


(c) A unit subsidized with any governmental rent subsidy (a subsidy that pays all or any part of the rent); 


(d) A unit subsidized with any governmental subsidy that covers all or any part of the operating costs of the 
housing; 


(e) A unit subsidized with Section 236 rental assistance payments (12 U.S.C. 1715z–1). However, the PHA 
may attach assistance to a unit subsidized with Section 236 interest reduction payments; 


(f) A unit subsidized with rental assistance payments under Section 521 of the Housing Act of 1949, 42 
U.S.C. 1490a (a Rural Housing Service Program). However, the PHA may attach assistance for a unit 
subsidized with Section 515 interest reduction payments (42 U.S.C. 1485); 
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(g) A Section 202 project for non-elderly persons with disabilities (assistance under Section 162 of the 
Housing and Community Development Act of 1987, 12 U.S.C. 1701q note); 


(h) Section 811 project-based supportive housing for persons with disabilities (42 U.S.C. 8013); 


(i) Section 202 supportive housing for the elderly (12 U.S.C. 1701q); 


(j) A Section 101 rent supplement project (12 U.S.C. 1701s); 


(k) A unit subsidized with any form of tenant-based rental assistance (as defined at 24 CFR 982.1(b)(2)) ( 
e.g. , a unit subsidized with tenant-based rental assistance under the HOME program, 42 U.S.C. 12701 et 
seq. ); 


(l) A unit with any other duplicative federal, state, or local housing subsidy, as determined by HUD or by the 
PHA in accordance with HUD requirements. For this purpose, ―housing subsidy‖ does not include the 
housing component of a welfare payment; a social security payment; or a federal, state, or local tax 
concession (such as relief from local real property taxes). 


§ 983.55 Prohibition of excess public assistance. 


(a) Subsidy layering requirements. The PHA may provide PBV assistance only in accordance with HUD subsidy 


layering regulations (24 CFR 4.13) and other requirements. The subsidy layering review is intended to prevent 
excessive public assistance for the housing by combining (layering) housing assistance payment subsidy under the 
PBV program with other governmental housing assistance from federal, state, or local agencies, including assistance 
such as tax concessions or tax credits. 


(b) When subsidy layering review is conducted. The PHA may not enter an Agreement or HAP contract until HUD or 


an independent entity approved by HUD has conducted any required subsidy layering review and determined that the 
PBV assistance is in accordance with HUD subsidy layering requirements. 


(c) Owner certification. The HAP contract must contain the owner's certification that the project has not received and 
will not receive (before or during the term of the HAP contract) any public assistance for acquisition, development, or 
operation of the housing other than assistance disclosed in the subsidy layering review in accordance with HUD 
requirements. 


§ 983.56 Cap on number of PBV units in each building. 


 (a) 25 percent per building cap. Except as provided in paragraph (b) of this section, the PHA may not select a 
proposal to provide PBV assistance for units in a building or enter into an Agreement or HAP contract to provide PBV 
assistance for units in a building, if the total number of dwelling units in the building that will receive PBV assistance 
during the term of the PBV HAP is more than 25 percent of the number of dwelling units (assisted or unassisted) in 
the building. 


(b) Exception to 25 percent per building cap 


(1) When PBV units are not counted against cap. In the following cases, PBV units are not counted against 
the 25 percent per building cap: 


(i) Units in a single-family building; 


(ii) Excepted units in a multifamily building. 


(2) Terms 


(i) ―Excepted units‖ means units in a multifamily building that are specifically made available for 
qualifying families. 
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(ii) ―Qualifying families‖ means: 


(A) Elderly or disabled families; or 


(B) Families receiving supportive services. PHAs must include in the PHA administrative 
plan the type of services offered to families for a project to qualify for the exception and 
the extent to which such services will be provided. It is not necessary that the services be 
provided at or by the project, if they are approved services. To qualify, a family must have 
at least one member receiving at least one qualifying supportive service. A PHA may not 
require participation in medical or disability-related services other than drug and alcohol 
treatment in the case of current abusers as a condition of living in an excepted unit, 
although such services may be offered. If a family at the time of initial tenancy is receiving, 
and while the resident of an excepted unit has received, FSS supportive services or any 
other supportive services as defined in the PHA administrative plan, and successfully 
completes the FSS contract of participation or the supportive services requirement, the 
unit continues to count as an excepted unit for as long as the family resides in the unit. If a 
family in an excepted unit fails without good cause to complete its FSS contract of 
participation or if the family fails to complete the supportive services requirement as 
outlined in the PHA administrative plan, the PHA will take the actions provided under 
§983.261(d), and the owner may terminate the lease in accordance with §983.257(c). 
Also, at the time of initial lease execution between the family and the owner, the family 
and the PHA must sign a statement of family responsibility. The statement of family 
responsibility must contain all family obligations including the family's participation in a 
service program under this section. Failure by the family without good cause to fulfill its 
service obligation will require the PHA to terminate assistance. If the unit at the time of 
such termination is an excepted unit, the exception continues to apply to the unit as long 
as the unit is made available to another qualifying family. 


(C) The PHA must monitor the excepted family's continued receipt of supportive services 
and take appropriate action regarding those families that fail without good cause to 
complete their supportive services requirement. The PHA administrative plan must state 
the form and frequency of such monitoring. 


(3) Set-aside for qualifying families. 


(i) In leasing units in a multifamily building pursuant to the PBV HAP, the owner must set aside the 
number of excepted units made available for occupancy by qualifying families. 


(ii) The PHA may refer only qualifying families for occupancy of excepted units. 


(c) Additional, local requirements promoting partially assisted buildings. A PHA may establish local requirements 
designed to promote PBV assistance in partially assisted buildings. For example, a PHA may: 


(1) Establish a per-building cap on the number of units that will receive PBV assistance or other project-
based assistance in a multifamily building containing excepted units or in a single-family building, 


(2) Determine not to provide PBV assistance for excepted units, or 


(3) Establish a per-building cap of less than 25 percent. 


§ 983.57 Site selection standards. 


(a) Applicability. The site selection requirements in paragraph (d) of this section apply only to site selection for 


existing housing and rehabilitated PBV housing. The site selection requirements in paragraph (e) of this section apply 
only to site selection for newly constructed PBV housing. Other provisions of this section apply to selection of a site 
for any form of PBV housing, including existing housing, newly constructed housing, and rehabilitated housing. 
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(b) Compliance with PBV goals, civil rights requirements, and HQS. The PHA may not select a proposal for existing, 
newly constructed, or rehabilitated PBV housing on a site or enter into an Agreement or HAP contract for units on the 
site, unless the PHA has determined that: 


(1) Project-based assistance for housing at the selected site is consistent with the goal of deconcentrating 
poverty and expanding housing and economic opportunities. The standard for deconcentrating poverty and 
expanding housing and economic opportunities must be consistent with the PHA Plan under 24 CFR part 
903 and the PHA Administrative Plan. In developing the standards to apply in determining whether a 
proposed PBV development will be selected, a PHA must consider the following: 


(i) Whether the census tract in which the proposed PBV development will be located is in a HUD-
designated Enterprise Zone, Economic Community, or Renewal Community; 


(ii) Whether a PBV development will be located in a census tract where the concentration of 
assisted units will be or has decreased as a result of public housing demolition; 


(iii) Whether the census tract in which the proposed PBV development will be located is undergoing 
significant revitalization; 


(iv) Whether state, local, or federal dollars have been invested in the area that has assisted in the 
achievement of the statutory requirement; 


(v) Whether new market rate units are being developed in the same census tract where the 
proposed PBV development will be located and the likelihood that such market rate units will 
positively impact the poverty rate in the area; 


(vi) If the poverty rate in the area where the proposed PBV development will be located is greater 
than 20 percent, the PHA should consider whether in the past five years there has been an overall 
decline in the poverty rate; 


(vii) Whether there are meaningful opportunities for educational and economic advancement in the 
census tract where the proposed PBV development will be located. 


(2) The site is suitable from the standpoint of facilitating and furthering full compliance with the applicable 
provisions of Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d–2000d(4)) and HUD's implementing 
regulations at 24 CFR part 1; Title VIII of the Civil Rights Act of 1968 (42 U.S.C. 3601–3629); and HUD's 
implementing regulations at 24 CFR parts 100 through 199; Executive Order 11063 (27 FR 11527; 3 CFR, 
1959–1963 Comp., p. 652) and HUD's implementing regulations at 24 CFR part 107. The site must meet the 
section 504 site selection requirements described in 24 CFR 8.4(b)(5). 


(3) The site meets the HQS site standards at 24 CFR 982.401(l). 


(c) PHA PBV site selection policy. 


(1) The PHA administrative plan must establish the PHA's policy for selection of PBV sites in accordance 
with this section. 


(2) The site selection policy must explain how the PHA's site selection procedures promote the PBV goals. 


(3) The PHA must select PBV sites in accordance with the PHA's site selection policy in the PHA 
administrative plan. 


(d) Existing and rehabilitated housing site and neighborhood standards. A site for existing or rehabilitated housing 
must meet the following site and neighborhood standards. The site must: 
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(1) Be adequate in size, exposure, and contour to accommodate the number and type of units proposed, 
and adequate utilities and streets must be available to service the site. (The existence of a private disposal 
system and private sanitary water supply for the site, approved in accordance with law, may be considered 
adequate utilities.) 


(2) Promote greater choice of housing opportunities and avoid undue concentration of assisted persons in 
areas containing a high proportion of low-income persons. 


(3) Be accessible to social, recreational, educational, commercial, and health facilities and services and 
other municipal facilities and services that are at least equivalent to those typically found in neighborhoods 
consisting largely of unassisted, standard housing of similar market rents. 


(4) Be so located that travel time and cost via public transportation or private automobile from the 
neighborhood to places of employment providing a range of jobs for lower-income workers is not excessive. 
While it is important that housing for the elderly not be totally isolated from employment opportunities, this 
requirement need not be adhered to rigidly for such projects. 


(e) New construction site and neighborhood standards. A site for newly constructed housing must meet the following 
site and neighborhood standards: 


(1) The site must be adequate in size, exposure, and contour to accommodate the number and type of units 
proposed, and adequate utilities (water, sewer, gas, and electricity) and streets must be available to service 
the site. 


(2) The site must not be located in an area of minority concentration, except as permitted under paragraph 
(e)(3) of this section, and must not be located in a racially mixed area if the project will cause a significant 
increase in the proportion of minority to non-minority residents in the area. 


(3) A project may be located in an area of minority concentration only if: 


(i) Sufficient, comparable opportunities exist for housing for minority families in the income range to 
be served by the proposed project outside areas of minority concentration (see paragraph (e)(3)(iii), 
(iv), and (v) of this section for further guidance on this criterion); or 


(ii) The project is necessary to meet overriding housing needs that cannot be met in that housing 
market area (see paragraph (e) (3)(vi)) of this section for further guidance on this criterion). 


(iii) As used in paragraph (e)(3)(i) of this section, ―sufficient‖ does not require that in every locality 
there be an equal number of assisted units within and outside of areas of minority concentration. 
Rather, application of this standard should produce a reasonable distribution of assisted units each 
year, that, over a period of several years, will approach an appropriate balance of housing choices 
within and outside areas of minority concentration. An appropriate balance in any jurisdiction must 
be determined in light of local conditions affecting the range of housing choices available for low-
income minority families and in relation to the racial mix of the locality's population. 


(iv) Units may be considered ―comparable opportunities,‖ as used in paragraph (e)(3)(i) of this 
section, if they have the same household type (elderly, disabled, family, large family) and tenure 
type (owner/renter); require approximately the same tenant contribution towards rent; serve the 
same income group; are located in the same housing market; and are in standard condition. 


(v) Application of this sufficient, comparable opportunities standard involves assessing the overall 
impact of HUD-assisted housing on the availability of housing choices for low-income minority 
families in and outside areas of minority concentration, and must take into account the extent to 
which the following factors are present, along with other factors relevant to housing choice: 


(A) A significant number of assisted housing units are available outside areas of minority 
concentration. 
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(B) There is significant integration of assisted housing projects constructed or rehabilitated 
in the past 10 years, relative to the racial mix of the eligible population. 


(C) There are racially integrated neighborhoods in the locality. 


(D) Programs are operated by the locality to assist minority families that wish to find 
housing outside areas of minority concentration. 


(E) Minority families have benefited from local activities ( e.g. , acquisition and write-down 
of sites, tax relief programs for homeowners, acquisitions of units for use as assisted 
housing units) undertaken to expand choice for minority families outside of areas of 
minority concentration. 


(F) A significant proportion of minority households has been successful in finding units in 
non-minority areas under the tenant-based assistance programs. 


(G) Comparable housing opportunities have been made available outside areas of 
minority concentration through other programs. 


(vi) Application of the ―overriding housing needs‖ criterion, for example, permits approval of sites 
that are an integral part of an overall local strategy for the preservation or restoration of the 
immediate neighborhood and of sites in a neighborhood experiencing significant private investment 
that is demonstrably improving the economic character of the area (a ―revitalizing area‖). An 
―overriding housing need,‖ however, may not serve as the basis for determining that a site is 
acceptable, if the only reason the need cannot otherwise be feasibly met is that discrimination on 
the basis of race, color, religion, sex, national origin, age, familial status, or disability renders sites 
outside areas of minority concentration unavailable or if the use of this standard in recent years has 
had the effect of circumventing the obligation to provide housing choice. 


(4) The site must promote greater choice of housing opportunities and avoid undue concentration of assisted 
persons in areas containing a high proportion of low-income persons. 


(5) The neighborhood must not be one that is seriously detrimental to family life or in which substandard 
dwellings or other undesirable conditions predominate, unless there is actively in progress a concerted 
program to remedy the undesirable conditions. 


(6) The housing must be accessible to social, recreational, educational, commercial, and health facilities and 
services and other municipal facilities and services that are at least equivalent to those typically found in 
neighborhoods consisting largely of unassisted, standard housing of similar market rents. 


(7) Except for new construction, housing designed for elderly persons, travel time, and cost via public 
transportation or private automobile from the neighborhood to places of employment providing a range of 
jobs for lower-income workers, must not be excessive. 


§ 983.59 PHA-owned units. 


(a) Selection of PHA-owned units. The selection of PHA-owned units must be done in accordance with §983.51(e). 


(b) Inspection and determination of reasonable rent by independent entity. In the case of PHA-owned units, the 
following program services may not be performed by the PHA, but must be performed instead by an independent 
entity approved by HUD. 


(1) Determination of rent to owner for the PHA-owned units. Rent to owner for PHA-owned units is 
determined pursuant to §§983.301 through 983.305 in accordance with the same requirements as for other 
units, except that the independent entity approved by HUD must establish the initial contract rents based on 
an appraisal by a licensed, state-certified appraiser; and 
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(2) Inspection of PHA-owned units as required by §983.103(f). 


(c) Nature of independent entity. The independent entity that performs these program services may be the unit of 
general local government for the PHA jurisdiction (unless the PHA is itself the unit of general local government or an 
agency of such government) or another HUD-approved public or private independent entity. 


(d) Payment to independent entity and appraiser. 


(1) The PHA may only compensate the independent entity and appraiser from PHA ongoing administrative 
fee income (including amounts credited to the administrative fee reserve). The PHA may not use other 
program receipts to compensate the independent entity and appraiser for their services. 


(2) The PHA, independent entity, and appraiser may not charge the family any fee for the appraisal or the 
services provided by the independent entity. 


Subpart D—Requirements for Rehabilitated and Newly Constructed Units 


§ 983.151 Applicability. 


This Subpart D applies to PBV assistance for newly constructed or rehabilitated housing. This Subpart D does not 
apply to PBV assistance for existing housing. Housing selected under this subpart cannot be selected as existing 
housing, as defined in §983.52, at a later date. 


§ 983.152 Purpose and content of the Agreement to enter into HAP contract. 


(a) Requirement. The PHA must enter into an Agreement with the owner. The Agreement must be in the form 
required by HUD headquarters (see §982.162 of this chapter). 


(b) Purpose of Agreement. In the Agreement the owner agrees to develop the contract units to comply with the HQS, 
and the PHA agrees that, upon timely completion of such development in accordance with the terms of the 
Agreement, the PHA will enter into a HAP contract with the owner for the contract units. 


(c) Description of housing. 


(1) At a minimum, the Agreement must describe the following features of the housing to be developed 
(newly constructed or rehabilitated) and assisted under the PBV program: 


(i) Site; 


(ii) Location of contract units on site; 


(iii) Number of contract units by area (size) and number of bedrooms and bathrooms; 


(iv) Services, maintenance, or equipment to be supplied by the owner without charges in addition to 
the rent to owner; 


(v) Utilities available to the contract units, including a specification of utility services to be paid by 
owner (without charges in addition to rent) and utility services to be paid by the tenant; 


(vi) Indication of whether or not the design and construction requirements of the Fair Housing Act 
and implementing regulations at 24 CFR 100.205 and the accessibility requirements of section 504 
of the Rehabilitation Act of 1973 (29 U.S.C. 794) and implementing regulations at 24 CFR 8.22 and 
8.23 apply to units under the Agreement. If these requirements are applicable, any required work 
item resulting from these requirements must be included in the description of work to be performed 
under the Agreement, as specified in paragraph (c)(i)(viii) of this section. 







 


Page 10 of 10 
 


(vii) Estimated initial rents to owner for the contract units; 


(viii) Description of the work to be performed under the Agreement. If the Agreement is for 
rehabilitation of units, the work description must include the rehabilitation work write up and, where 
determined necessary by the PHA, specifications, and plans. If the Agreement is for new 
construction, the work description must include the working drawings and specifications. 


(2) At a minimum, the housing must comply with the HQS. The PHA may elect to establish additional 
requirements for quality, architecture, or design of PBV housing, over and above the HQS, and any such 
additional requirement must be specified in the Agreement. 


§ 983.153 When Agreement is executed. 


(a) Prohibition of excess subsidy. The PHA may not enter the Agreement with the owner until the subsidy layering 
review is completed (see §983.55). 


(b) Environmental approval. The PHA may not enter the Agreement with the owner until the environmental review is 
completed and the PHA has received the environmental approval (see §983.58). 


(c) Prompt execution of Agreement. The Agreement must be executed promptly after PHA notice of proposal 
selection to the selected owner. 







Housing Authority of the City of Columbia, Missouri 
 


Board Resolution 
 


RESOLUTION 2514 


To Authorize the Conversion of Up to Thirty (30) Tenant-Based Vouchers 
Through the Section 8 Housing Choice Voucher Program to Section 8 Project-
Based Vouchers for Utilization in the Development of Affordable Housing with 


Supportive Living Services in Partnership with New Horizons Community 
Support Services, Inc. 


WHEREAS, Title 24: Housing and Urban Development / Part 983 is the Code of Federal 
Regulations (CFR) regulates the “Project-Based Voucher (PBV) Program: and 


WHEREAS, Chapter 17 of the Columbia Housing Authority (CHA) Administration Plan for the 
Section 8 Housing Choice Voucher Program is the CHA policy governing the utilization of Section 8 
Project-Based Vouchers; and  


WHEREAS, CHA has an annual budget authority of 1,132 Housing Choice Vouchers and 
provide project-based assistance for up to 20 percent of the amount of budget authority allocated to 
the CHA by HUD in the Section 8 Housing Choice Voucher Program allowing CHA to convert up to 
226 tenant-based vouchers to project-based vouchers; and  


WHEREAS, New Horizons Community Support Services, Inc. and CHA have agreed to 
establish a partnership in the development of an affordable housing project; and   


WHEREAS, CHA staff are recommending that the CHA Board of Commissioners approve the 
utilization of up to thirty (30) PBVs towards this endeavor; and 


WHEREAS, The allocation of project-based vouchers for this project will make the funding 
application to the Missouri Housing Development Commission (MHDC) highly competitive due to the 
subsidy guarantees that are associated with PBVs and the fact that these vouchers will provide 
housing with supportive living services to persons with disabilities that are at or below 30% of the 
Median Family Income for the Boone County Metropolitan Statistical Area; and 


WHEREAS, The CHA will follow all HUD regulations and procedures in soliciting and awarding 
the Project-Based Vouchers; and 


WHEREAS, HUD allows up to 100 percent of the building to qualify for project-based vouchers 
for projects serving elderly or disabled families; or families receiving supportive services and New 
Horizons provides supportive services that meet this qualification; and 


NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of the City of Columbia, Missouri hereby adopts Resolution 2514 authorizing the conversion 
of Up to thirty (30) Tenant-Based Vouchers through the Section 8 Housing Choice Voucher Program 
to Section 8 Project-Based Vouchers for utilization in the development of affordable housing with 
supportive living services in partnership with New Horizons Community Support Services, Inc. 


 
 
_________________________________ 
Marvin Kinney, Chairman 
 
 
_________________________________ 
Phil Steinhaus, Secretary 
 
Adopted August 21, 2012 
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Current Events - August 2012 


Good News!  Good News items are now being included in the monthly management reports for each 
department.  Other current events items may also be included in these reports. 


Current Events 


 Phil Steinhaus, Rick Hess, Michele Duffe, and Tim Person met with Third Ward City 
Councilperson, Gary Kespohl to discuss possible affordable housing development sites located in 
his ward. 


 Phil Steinhaus, Rick Hess, Michele Duffe, and Tim Person participated in the first of a series of 
public meetings to discuss the CHA’s Affordable Housing Initiative.  The meeting was sponsored 
by the Downtown Resident Association and Grass Roots Organizing and was held on 
Wednesday, July 25.  Commissioners Rogers and Stiepleman also attended. 


 The City Council approved the release of $100,000 in 2012 CDBG funding to the CHA to make 
upgrades to the fire and emergency alarm systems at Paquin and Oak Towers. 


 Phil Steinhaus, Rick Hess, Greg Willingham, Mary Harvey, and Sandi Epple participated in a HUD 
webinar on compliance with the Davis-Bacon labor regulations. 


 Michelle Green from the HUD Office of Labor Relations completed a site monitoring visit with the 
CHA in August to monitor our compliance with Davis-Bacon and other federal labor standards 
regulations related to our contracting procedures and documentation.  The exit conference was 
very positive with only a few deficiencies noted.  A written report will be forthcoming. 


 Lee Radtke and Greg Willingham completed an annual site review of the McBaine Avenue 
Townhomes by the Missouri Housing and Development Commission.  The review noted a few 
minor documentation deficiencies.  All review criteria were rated satisfactory or excellent. 


 Phil Steinhaus, Becky Markt, and Ryan Worley attended an informational session sponsored by 
the Heart of Missouri United Way regarding a new software package for measuring and tracking 
social service and educational program outcomes and community benchmarks.  The program is 
called Social Solutions and is being implemented by the United Way as a partnership activity in a 
broader Cradle-to-Career initiative to reduce the achievement gap in our schools. 


 Phil Steinhaus, Becky Markt, and Ryan Worley also attended a leadership meeting of the Cradle-
to-Career initiative hosted by Dr. Chris Belcher, Superintendent of the Columbia Public Schools.  
Ryan Worley facilitated the meeting. 


 Mary Harvey and Sandi Epple attended a three-day Advanced PHA Budgeting and Reporting 
training program sponsored by Casterline and Associates in Augusta, Georgia. 


 Phil Steinhaus made a presentation to the Sunrise Rotary Club about the CHA and its programs 
and services on Thursday, August 16, 2012 


 Phil Steinhaus and Gay Litteken presented a workshop on affordable housing assistance 
programs and creating partnerships for providing supportive living services at the annual Housing 
Summit sponsored by the Missouri Department of Mental Health and the Missouri Housing 
Development Commission. 


 Several recent news articles are attached to this report. 







Columbia Housing Authority consultants to 
report renovation, redevelopment plans 


Monday, July 16, 2012 | 9:08 p.m. CDT  
BY Mengni Yang 


COLUMBIA — A consultant for the Columbia Housing Authority will present its 
recommendations for renovating downtown public housing apartments to the authority's 
board of commissioners Tuesday evening. The board also will discuss two properties it has 
identified as ripe for redevelopment with affordable housing. 


The authority is moving forward on a plan to expand 
affordable housing opportunities in the central city and 
elsewhere. It has a long-term goal of becoming a leading 
developer and manager of affordable and mixed-income 
housing opportunities in the city. 


"Our new plan will include strategies to expand affordable 
housing opportunities in Columbia, including additional 
affordable housing rental units, additional affordable 
homeownership units, and additional affordable rental 
housing with supportive services," authority CEO Phil 
Steinhaus said.  


Consultants have been evaluating the physical condition of 
public housing downtown and soliciting residents' opinions 
for how to redevelop the 50-year-old apartments. 
Representatives from ND Consulting Group, the lead 
consultant on the project, will present their findings at a 
commission meeting Tuesday evening. 


Physical needs assessment 


ND Consulting and its partner, Capital Consultants Inc., have drafted a report that includes 
several suggestions for renovating the downtown apartments, according to a document 
package on the housing authority's website. 


"These units are not well configured," ND spokeswoman Michele Duffe said. The consultants 
have been inspecting public housing since mid-June to learn what work might need to be done. 


The housing includes apartments along Lincoln Drive, Unity Drive, West Worley Street, Hicks 
Drive, Park Avenue, Providence Walkway and the east side of Providence Road. 


If you go 


WHAT: The Columbia Housing 
Authority Board of 
Commissioners will hold its 
regular meeting. The agenda 
includes a discussion with 
consultants about how to 
proceed with redevelopment 
of downtown public housing 
and other new affordable 
housing projects. 


WHEN: 5:30 p.m. Tuesday 


WHERE: The housing 
authority's administration 
building, 201 Switzler St. 







The company's proposal notes that some of the housing is becoming "increasingly obsolete." 
After evaluating the apartments over the past month, the consultants are recommending the 
following improvements: 


 Site: Redesign parking lots, replace sanitary sewer and water pipes, install LED lighting, 
make minor sidewalk repairs. 


 Building exteriors: Remove and replace floor slabs, remove and replace roofs and 
trusses, install energy-efficient windows that meet building codes and retrofit exterior 
walls to accommodate new windows. 


 Building interiors: Redesign room layouts to make better use of space and to meet 
requirements of the U.S. Department of Housing and Urban Development, rebuild 
staircases, replace kitchen cabinets, modify kitchen layouts, replace all flooring and 
appliances, provide dryers and install smoke and carbon dioxide detectors. 


 Mechanical systems: Replace all plumbing fixtures, furnaces and condensers; redesign 
and relocate condensate piping, water heaters, electric panels and electric wiring; install 
exhaust fans in bathrooms. 


Potential new sites for affordable housing 


ND Consulting Group and the housing authority have been contacting various property owners 
to determine whether they are interested in selling their property to the authority for 
redevelopment as affordable housing. A map created by the consultant identified 23 vacant 
properties in the central city that might be of interest. 


The consulting group already has identified five sites that might be suitable for the 
development of affordable housing. Four of those are outside the central city area bounded by 
Business Loop 70, West Boulevard, College Avenue and Broadway. 


The site nearest the heart of the city is at the intersection of Garth Avenue and Sexton Road. 
Steinhaus and Duffe said the authority and consultants have talked with the Columbia 
Community Development Corp. and the city of Columbia about forming a partnership to 
develop that property. 


"We are talking to the Enterprise Development Corporation and Job Point," Duffe wrote in an 
email. "But it is primarily to get their input into the overall concept; that being CHA becoming 
the developer and manager of affordable housing in Columbia, either by themselves or in 
partnership with special needs not-for-profits." 


Michael Crist, executive director of Enterprise Development Corp., which administers the 
Columbia Community Development Corp., confirmed that he and the housing authority have 
talked about the property at Garth and Sexton. He said the area is the most deteriorated in 
Columbia and that there are a lot of options for developing the property. 







The team also identified the Deluxe Inn property at 2112 Business Loop 70 E. as one that might 
offer the best opportunity for developing affordable housing with supportive services. It's 
possible the authority could form a partnership with New Horizons Community Support 
Services on that development.  


On July 10, Steinhaus, Duffe and Tim Person, another member of the consulting team, held 
meetings with stakeholders to gather information about affordable housing needs and to share 
information about the housing authority's redevelopment plan. 


The stakeholders included First Ward Councilman Fred Schmidt, Sixth Ward Councilwoman 
Barbara Hoppe, Job Point Executive Director Jim Loveless, Robyn Kauffman, associate director 
of Boone County Family Resources andTyree Byndom, president of Douglass Park 
Neighborhood Association. 


Steinhaus said the group has discussed the possibility of creating a housing trust fund and a 
land bank for affordable housing development. 


"There may be other opportunities to work together in the future as new ideas and 
opportunities present themselves," Steinhaus said. "It's too early to know everything that might 
come out of these discussions, since we have only met a few times."  


Steinhaus also said a report from the Mayor's Affordable Housing Task Force contains a number 
of recommendations that might be considered. 


Community engagement  


Person and his company, Tim Person & Associates, are reaching out to stakeholders to gather 
public input for the planning process.  


"We make recommendation determined by what people tell us," Person said. "I am surprised 
by how passionate people living in Columbia are about the diversity of the city. People talked 
about a lot of issues: types of housing, low-income housing, race and income."  


The Housing Authority sends newsletter fliers and emails to residents each month, ElTonya 
Rhoades, executive assistant of the authority, said.  


Grassroots Organizing brought residents of Lincoln Drive, Unity Drive and West Worley Street 
public housing together Friday. The meeting excluded housing authority staff or media. After 
the meeting, the group and the residents invited Steinhaus to a public meeting from 6:30 to 
8:30 p.m. July 25 to discuss the authority's plans at the old Labor Temple, 611 N. Garth Ave. 


Michael Pryor, president of the Downtown Residents Association, said residents need to know 
what's going on. 







“Whenever anyone is threatened with the loss of their home, it's only natural to be worried," 
Pryor said. "The families in public housing are no different and, in fact, they have less resources 
and know that affordable housing is lacking in Columbia.” 


In the proposal, ND Consulting suggests the Housing Authority should build replacement 
housing before relocating residents and renovating existing housing. Duffe said neither the 
authority nor the consultants know the order of any development or redevelopment projects 
yet. 


 


New public housing 1962 is now oldest in Columbia 


 


By Carrie Durkee 


July 13, 2012 | 6:00 a.m. CDT 


Left: Boone Apartments is pictured in April 1962 when it was a new public housing project. Courtesy of 
The State Historical Society of Missouri. Right: A blanket hangs on laundry lines outside of the public 
housing on Unity Drive in 2012. These apartments are some of the oldest public housing in Columbia.  
 


 
Related Articles 


 Columbia residents share concerns with Housing Authority 
 New visions emerging for public housing in Columbia 


 



http://www.columbiamissourian.com/stories/2012/06/19/citizens-share-comments-housing-authority/

http://www.columbiamissourian.com/stories/2012/06/18/housing-authority-and-consultants-map-future-affordable-housing/





Columbia Housing Authority board has 
mixed reaction to redevelopment plan 


Tuesday, July 17, 2012 | 11:30 p.m. CDT;  
updated 12:04 p.m. CDT, Wednesday, July 18, 2012  
 
BY Mengni Yang 
 
COLUMBIA – Consultants presented a report Tuesday evening on the state of public 
housing in Columbia, which included preliminary recommendations for redevelopment 
of public housing units and information about partnerships the organization will form to 
create more low-income housing units. 


Instead of tearing down and rebuilding public housing apartments, which many 
residents feared would happen, the Columbia Housing Authority announced it is leaning 
towards renovating existing units. 


Ken Nuernberger of ND Consulting Group, the lead 
consultant on the public housing project, said it would 
cost an estimated $80,000 to renovate each unit, 
compared to $120,000 to rebuild one. 


"It looks better to renovate the units rather than 
tearing them down," housing authority CEO Phil 
Steinhaus said. 


The housing authority also is looking into acquiring 
more properties for public housing. 


Michele Duffe, another representative of ND 
Consulting Group, said her company has been 
looking for vacant lots and vacant houses to convert 
into low-income housing.  


"I have been sending out letters and told them that 
the housing authority is interested in expanding 
affordable housing," Duffe said.  


She said vacant tracts, some owned by the city of Columbia and the Columbia 
Community Development Corp. near Sexton Road and Garth Avenue, offer the best 
opportunity for building more low-income housing. She said 25 units could be be built on 
the available properties. She said she also talked with individual owners about the 
housing authority's property acquisition. 


 


GRO plans public meeting 


WHAT: Grass Roots Organizing 
and Columbia Housing Authority 
residents have scheduled a public 
meeting to discuss the authority's 
plans for redeveloping its downtown 
apartments. 


WHEN: 6:30 to 8:30 p.m. 
Wednesday, July 25 


WHERE: The Old Labor Temple, 
611 N. Garth Ave. 


OTHER INFORMATION: Housing 
authority CEO Phil Steinhaus has 
accepted an invitation to attend the 
meeting, which is open to the 
public. For more information, call 
GRO at 443-4476. 







New partnerships, supportive services 


At the meeting, the Columbia Housing Authority also announced partnerships with the 
city of Columbia, New Horizons Community Support Services and the Columbia 
Community Development Corp. to expand public housing and provide special services 
for public housing residents with disabilities. 


New Horizons is a not-for-profit that helps people with disabilities live independently. 
The organization and the housing authority will apply for assistance through the 
Missouri Housing Development Commission's Low Income Housing Tax Credit 
Program.  


Cynthia Duffe, general counsel of ND Consulting Group, said the company has worked 
with New Horizons on a Jefferson City's supportive service project.  


One of the properties that has been identified as promising for housing with supportive 
services is the Deluxe Inn property at 2112 Business Loop 70 E., Michele Duffe said.  


Nuernberger said it would be possible to build 52 two-story townhouses for single 
families on the Deluxe Inn property. He said the location is attractive because it is close 
to the bus line and New Horizons.  


"We have a similar project in Jefferson City," said Chi Cheung, executive director of 
New Horizons. "Our clients want to have privacy in their own apartment without other 
people's support. It's about 700 square foot for each apartment." 


Marvin Kinney, chairman of the housing authority's board of commissioners, said he 
doesn't think supportive services is the goal of the housing authority.  


"I don't want to jump only because it sounds good," Kinney said. "The problem I have 
here is there are a lot of details that can't be worked out now. It doesn't mean I oppose 
the idea. It's just I am skeptical, and I will always be."  


Genie Rogers, vice chairwoman of the Columbia Housing Authority Board of 
Commissioners, said she thinks there is a huge need in providing low-income housing 
with supportive services. 


"I am amazed by how many people at Paquin Tower called 911 because they need 
supportive services," Rogers said. "This is their only way to get help." 


Michele Duffe said the housing authority will still be the property manager of the new 
sites it works on with New Horizons. The low income tax credit program requires the 
applicants to own the property for more than 15 years. She said the housing authority 
can develop regular public housing and low-income housing with supportive services on 
the sites. She said the main focus right now is to have control of the sites before 
applications for the tax credit program are due on Sept. 21. 







Community outreach 


Michele Duffe said one of the main things the consulting team has been doing to better 
understand public housing in Columbia is reach out to the community. 


When talking to public housing residents, a theme emerged – they wanted more space. 


"What most tenants ask for are more closets and more space," Duffe said.  


Some tenants also asked for more space on outside patios to plant flowers, grill and 
store their bicycles, Michele Duffe said. She said tenants said it would be better to have 
more space between each public housing unit so that residents would have more 
privacy. 


Nuernberger said the three-bedroom apartments are very small, but the one-bedroom 
apartments don't have space problem. 


Rogers was concerned that creating larger apartments would force the authority to 
accommodate fewer people. Nuernberger said that's a possibility.  


Other suggestions residents offered included relocated bathrooms and exhaust fans in 
kitchens. They also expressed concerns about the renovations, Michele Duffe said. The 
main concerns were whether they could come back to public housing after renovations 
are complete and whether eligibility criteria for public housing would change. 


Rogers said the housing authority has emphasized that the criteria will not change. 


Michele Duffe said the company asked residents if they would prefer receiving vouchers 
that would allow them to go to the open market and find rental properties or if they 
would prefer to move back to public housing after renovations are complete. 


She said almost all residents would want to move back because they enjoy living in the 
public housing communities. 


Looking ahead 


Commissioner Max Lewis said he is nervous about the project. 


"I don't know how much the project will cost," he said. "What will be our involvement? I 
don't want to jump in something that we can't control and handle."  


Still, Lewis said he has confidence in the housing authority staff. "I believe they know 
what they are doing," he said.  


Steinhaus was optimistic about the program. 


"We do think we have a good opportunity here," he said. 







First Ward residents discuss changes 
to affordable housing in the area 


Thursday, July 19, 2012 | 10:41 p.m. CDT  
BY Zac Boesch 


COLUMBIA — At times, even the 
microphone could not help Almeta 
Crayton’s voice be heard above the 
array of questions being shouted 
from underneath the Douglass Park 
Pavilion. 


"We can all sing together but we 
can’t talk together," said Crayton, 
who helped organize Thursday's 
public discussion. 


About 40 community members and 
public officials gathered together in 
Douglass Park to discuss issues they 
felt confronted the First Ward. 
Crayton said the event was meant to 
give people a chance to ask officials 
questions directly. 


Housing 


Many of the questions were directed to the Columbia Housing Authority and its initiative to 
expand affordable housing opportunities. Phil Steinhaus, CEO of the Housing Authority, 
stressed that it is early in the process of the initiative and that is why the housing authority is 
seeking residents' input. 


Concerns included relocating residents and preventing them from moving back in after their 
home has been refurbished. Steinhaus assured residents they would be allowed to return if they 
wanted to remain in Columbia, or they could be given a Section 8 voucher and be allowed to 
move elsewhere. Residents would also receive help from a "relocation specialist" to find 
temporary housing, Steinhaus said. 


"How many of you have had your fire alarm go off because there is no vent over the stove?" 
Steinhaus said to replies of "everybody" from the crowd. Steinhaus asked this question to help 
explain why the houses needed refurbishing. 


The preliminary estimate of refurbishing apartments along Lincoln Drive, Unity Drive, West 
Worley Street, Hicks Drive, Park Avenue, Providence Walkway and the east side of Providence 
Road is about $70,000 to $80,000 per unit. 


Phil Steinhaus, of the Columbia Housing Authority, 
addresses residents of the First Ward during a 
meeting about neighborhood issues Thursday at 
Douglas Park. ¦ Amy Bruer   







Douglass Park 


 Mike Hood, Columbia Parks and 
Recreation director, was asked 
about the lack of activities for 
adults. He said the department is 
not hosting as many events as 
20 years ago due to increased 
focus on children and budget 
cuts. 


 Audience members also 
questioned why the media refers 
to crime in the community as 
being in the "Douglass Park 
area" or "near Douglass Park." 
Crayton said this unfairly labels the 
park, as well as the Douglass Park 
neighborhood, as unsafe. 


 Columbia Police Officer James Meyer spoke about the idea of community policing in 
patrolling the Douglass Park area. "We have found people we genuinely love," Meyer 
said about patrolling the area recently. He invited community members to play officers in 
a baseball game at 7 p.m. July 28 at the park. 


Supervising editor is Jake Kreinberg. 


Almeta Crayton, former First Ward 


councilwoman, addresses residents of the First 


Ward during a meeting about neighborhood 


issues Thursday at Douglas Park. 







Housing authority outlines upgrade plans 


By Andrew Denney 


Thursday, July 26, 2012 


It only took a second for Stephanie Scott, a 10-year Columbia Housing 


Authority resident who lives on Unity Drive in central Columbia, to point out 


what could be improved about her residence: the plumbing. 


Scott said her bathtub drain frequently backs up with water from neighboring 


units, and she often has to go buy her own water. So, a recent proposal from 


CHA to completely revitalize its decades-old public housing stock in the 


central city sounded enticing to her. Plumbing is one of the persistent problems 


for residents. 


"It's time for housing to get the change and get that upgrade," Scott said at a 


meeting last night arranged by Grass Roots Organizing, a group that advocates 


for low-income individuals and families, to help CHA residents and the public 


learn more about the renovation plans. 


Phil Steinhaus, CEO of the housing authority, said as CHA develops plans for housing revitalization, it is 


working to ensure the plans have community support. That might be a deciding factor for the projects to 


be approved for low-income housing tax credits from the Missouri Housing Development Commission. 


It was a lack of public support, Steinhaus said, that contributed to the failure of a 2002 effort to establish 


public housing on Wyatt Lane.  


"Nothing's decided." Steinhaus told the more than 60 attendees at last night's meeting. "We are in the 


process of engaging everyone here, and we want to hear what you think and what's right." 


While CHA plans eventually to revitalize all 294 of its downtown housing units, it is proposing to begin 


with the units at Lincoln and Unity drives.  


Steinhaus said residents would be eligible for Section 8 vouchers that they could use to find temporary 


living arrangements until renovations at their units are complete. Alternatively, they could use the 


vouchers to find other permanent housing. He said the housing authority would cover residents' moving 


costs, including utility hookup fees.  


Steinhaus said the revitalization projects could be brought before the MHDC by March 2013 and that 


CHA would find out whether it has been approved for the credits within a few months after that.  


If approved, the agency would have about nine months before construction begins to interview public 


housing residents and plan out their living arrangements while the renovation work takes place.  


Steinhaus said the first phase of construction could begin as early as summer 2014.  


Representatives from the St. Louis-based ND Consulting Group, one of the three groups with which CHA 


entered an agreement that has previously done work in Columbia, were at the meeting to answer questions 


about the firm's previous work. 


It assisted Rain of Central Missouri in receiving financing through low-income-housing tax credits to 


construct Waterbrook Place Apartments, a $1.2 million project on Garth Avenue near its intersection with 


Worley Street that opened in 2008.  


This article was published on page A1 of the Thursday, July 26, 2012 edition of The Columbia Daily 


Tribune with the headline "Public housing upgrades draw questions: CEO outlines plan for transition 


time."  







Downtown Columbia public housing 


redevelopment discussed at forum 


Wednesday, July 25, 2012 | 11:27 p.m. CDT; updated 12:07 a.m. CDT, Thursday, July 26, 2012  


BY Mengni Yang 


COLUMBIA — Grass Roots Organizing gathered public housing residents and leaders of the 


Columbia Housing Authority to a public meeting to talk about residents' needs and the housing 


authority's downtown public housing revitalization master plan. 


"We want to make this a safe place for public housing residents to speak freely without any 


retaliation," Grass Roots Organizing Executive Director Robin Acree said at the beginning of the 


meeting. 


Grass Roots Organizing members and volunteers, Columbia Housing Authority CEO Phil 


Steinhaus, the housing authority Board of Commissioners members, consultants and about 75 


public housing residents and Columbia citizens attended the meeting.  


During the meeting, residents voiced their opinions and asked questions about the plan proposed 


by the housing authority and hired consultants. Steinhaus and representative consultants 


answered the questions. 


Public housing renovation  


Myron Lewis is a university employee and student majoring in general studies at MU. He has 


lived in public housing on Park Avenue for six years.  


“I know they will redo the units on Lincoln and Unity first. I know they are going to upgrade 


every unit,” Lewis said. “I think it will be better." 


He said after looking at photos of building conditions Steinhaus showed residents, which include 


problems underneath the public housing buildings, Lewis said he thinks everything needs to be 


upgraded. 


“It was really eye-opening to see things below,” Lewis said. “It’s more than what people 


realize.” 


The grout was "very nasty," Lewis said. 


Lewis said the housing authority is making everything more modern by installing new air 


conditioning, thermostats and energy-efficient appliances. 


Lewis said due to energy saving, the light bulbs were switched from regular light bulbs to more 


efficient light bulbs about a year and a half ago. 







"If we use regular light bulbs, we will be charged," Lewis said. 


According to one of the recommendations of the consultants, the housing authority will replace 


gas stoves with electric stoves. Public housing resident Jo-Ann Mitchell asked Steinhaus why the 


housing authority is going to make this change. 


Steinhaus said the housing authority split the utility allowance into two parts: gas and electricity. 


He said residents are always confused about the billing and that changing gas stoves into electric 


stoves can help people manage their utility bills. 


"I would rather have an electric stove than gas stove for my safety concern," Lewis said. He said 


he feels gas stoves can be dangerous, and he doesn't think his unit has a carbon-monoxide 


detector installed yet. 


Steinhaus also said that after installing a new geothermal system in Paquin Tower, the housing 


authority's public housing building for disabled residents, the gas bills decreased from $1.6 


million to $60,000. 


"It was a large saving for us and that's the thing we work on," Steinhaus said. 


Relocation 


Mitchell said her house only has limited problems.  


"I don't have a problem with smoke alarms, staircases," Mitchell said. "Could it be possible to 


not make me move while you are doing the renovation? I have a lot of things to move." 


But Lewis said some people’s units are better than others. 


He said the house he lives in is built on swampy land. In 2007, rain flooded his neighbor’s 


bedroom because of how the property was structured, and houses near where Lewis lives used to 


flood when it rained, he said. Lewis said he doesn’t know whether the housing authority has 


solved the problem or not. 


Steinhaus said there are a lot of problems with the public housing buildings, so the residents have 


to move while the housing authority is doing renovation. 


"We need to replace pumping, sewage system, floors. When you open the staircases, there will 


be a fire hazard," Steinhaus said.  


Steinhaus said the housing authority will provide public housing residents with three options 


while their apartments are being renovated: 







 Residents can find rental houses with Section 8 vouchers. 


 Residents can receive temporary vouchers to live at other places and move back after the 


housing authority completes renovating their homes. 


 Residents can move to another public housing apartment owned by the authority and 


move back after the renovation is completed. 


Lewis said he prefers to stay at the heart of the city. 


"For me, I like to be at the center downtown," he said. "It is convenient to meet my friends who 


are on campus." 


Steinhaus said many residents prefer the third option because their children study in schools 


close to home and transferring schools is a complicated process. He said the third option is also 


preferred by the housing authority because the cost is cheaper.  


"Having the Section 8 vouchers doesn't mean the landlord will accept you," Mitchell said.  


There will be four phases of construction to renovate the public housing units on Lincoln and 


Unity drives. Each phase will take about four months. 


Tim Person, a representative consultant, said during each four months, 16 residents will be 


relocated based on the options they choose. 


Steinhaus said the housing authority will pay all the moving costs of the public housing 


residents. 


Public comments 


Multiple people said the housing authority and public housing residents have had communication 


problems. 


The housing authority is "usually on their own because they think they are independent and 


superior," said Mitchell, who has been living in the public housing for 12 years. 


Organizer Mary Hussman said this was the first time the housing authority talked to residents as 


a whole. 


"It is long overdue," she said. "Luckily, they came together. They need to set a meeting like this 


again." 


Planning timeline and other preliminary decisions 


According to a flier of the housing authority, if the renovation plan is approved by the City 


Council, mayor and city manager and goes through other legal processes, the start of renovation 


might be scheduled for 2014.  


Supervising editor is Scott Swafford. 
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A resource from the Columbia Missourian July 25, 2012


What’s happening?
The Columbia Housing Authority is working with 
a team of consultants to put together a plan for re-
developing downtown public housing apartments. 
At this point, the housing authority is leaning to-
ward renovating the apartments rather than tear-
ing them down and rebuilding them. Consultants 
estimate it will cost $80,000 to renovate each 
apartment; rebuilding the apartments would cost 
about $120,000 per unit.


 


How soon might it happen?
Housing Authority CEO Phil Steinhaus has said 
that if renovation plans are approved, redevelop-
ment projects will begin in the spring or summer 
of 2014, starting with apartments on Lincoln and 
Unity drives.


 


Who are the consultants?
ND Consulting Group, Capital Consultants Inc. and 
Tim Person and Associates, all of St. Louis. ND 
Consulting is leading the overall planning effort. 
Capital Consultants is working to assess public 
housing needs, and Person and Associates is work-


ing to forge partnerships with and gather input 
from residents and other community stakeholders.


What apartment improve-
ments are recommended?
The consultants are recommending changes in the 
architectural layout that will:


• Create more overall space in the apartments.


• Allow more closets and storage space.


• Relocate first-floor bathrooms.


• Redesign kitchen floor plans.


They are also recommending:
• Replacing floors and stabilizing floor slabs.


• Installing exhaust fans in kitchens.


• Adding insulation.


• Installing dryer hook-ups.


• Installing new electric stoves to replace natural 
gas models.


A copy of the consultants’ report and a more com-
plete list of recommended improvements can be 
downloaded at http://bit.ly/columbiahousing.


What else would you like to know?
The Missourian plans to continue reporting on the housing authority’s plans. 
Please let us know if there are particular questions you’d like to have us explore. 







Grass Roots Organizing, public housing residents to host 
meeting on Housing Authority plans  
 
Monday, July 23, 2012 | 4:12 p.m. CDT  
 
BY Missourian Staff  
 
COLUMBIA — Grass Roots Organizing and public housing residents will host a public meeting 
Wednesday night on the Columbia Housing Authority's plans to revitalize downtown public housing 
developments. 
  
The meeting will be from 6:30 to 8:30 p.m. Wednesday at the Columbia Labor Temple, 611 N. Garth Ave. 
The public is invited. Columbia Housing Authority CEO Phil Steinhaus has accepted an invitation to 
attend. 
 
The Housing Authority has hired consultants to help it develop a plan for revitalizing public housing in 
the central city, beginning with apartments on Lincoln and Unity drives and on West Worley Street. The 
Housing Authority also is embarking on plans to develop more affordable housing elsewhere in the city. 
  
GRO representatives have said the meeting is intended to give residents more information on exactly 
what the authority's plans entail, how they will be affected and how to ensure their voices are heard as 
planning for the project moves forward. 
  
For more information, contact GRO at (573) 443-4476. 
  
Supervising editor is Scott Swafford. 







 


Smoking cessation program provides hope for smokers 


living in Columbia Public Housing 


Monday, July 23, 2012 | 6:00 a.m. CDT; updated 8:00 p.m. CDT, Monday, July 23, 2012 


 


Thanks to a partnership between the Columbia Housing Authority and the Health Department, smokers 


with limited resources looking to quit have new opportunities to kick the habit. ¦ Robert Swain 


 


BY Kayla Kauffman 


 


COLUMBIA — After more than 40 years of smoking a pack and a half of cigarettes a day, Colton Dey 


does not look her age. 


―I started smoking when I was 16 years old,‖ said Dey, a 57-year-old resident of Columbia Housing 


Authority's Oak Towers. 


As she sat in the quiet fifth-floor library, Dey explained her need to finally kick the habit for good. She is 


among a handful of participants in a smoking cessation program facilitated by the housing authority and 


the Health Department.  


The initiative is funded by a $118,293 grant from the Missouri Foundation for Health awarded in August 


2011. The grant provides funding for two programs to help people quit smoking: one for Columbia public 


housing residents and one for workers in local low-wage jobs.  


The first public housing smoking cessation classes started in January 2012. The grant was intended to 


fund concurrent six-week sessions in two public housing buildings, with free nicotine patches and support 


activities, said Linda Cooperstock, a health planner with the Columbia/Boone County Department of 


Public Health and Human Services.  


Nearing the six-month mark, the program has had few participants so far, and most of those who have 


tried to quit smoking have not succeeded. But cessation program coordinator Kimberley Nolty said the 


small team behind the program is tweaking it to make it most accessible for people taking on the daunting 


challenge of kicking nicotine.  


Nolty is a public health and social work graduate student who has been hired part time by the Housing 


Authority to coordinate all cessation activities. Her position assisting residents who want to quit smoking 


is funded solely by the grant. Her other responsibilities include running weekly support activities year-


round at both Paquin Tower and Oak Towers, and coordinating the alternating six-week cessation 


programs with nicotine replacement therapy. 


How it works 


At first, Nolty divided her time teaching classes alternating weeks at Paquin Tower and Oak Towers in the 


same six-week period.  


"We found the first program was not quite supportive enough," Nolty said. 







Residents reported at the end of the session that they needed more than one class every two weeks to 


succeed.  


Those observations helped shape the current program, Nolty said.  


Now, residents meet once a week in the facility where they live, either Oak Towers or Paquin Tower. 


They spend the first two weeks of class doing a multitude of activities in preparation to quit, Nolty said. 


They are given a starter kit, including a journal, gum, mints and a straw approximately the size of an unlit 


cigarette to keep their hands busy. 


They also learn from Nolty and a nurse how to approach quitting. Participants are required to keep a 


careful two-week record of their cigarette intake, and are asked to reduce tobacco use as much as they 


can. They record every cigarette they have in a log, including their mood and what they were doing at the 


time of their craving, and the strength of the craving on a four-point scale. 


In the third week, it's time to start the nicotine patches. But before distributing them, a Health Department 


nurse measures the carbon monoxide in each smoker‘s bloodstream. 


Dey, formerly a pack-and-a-half-a-day Decade smoker, had 78 carbon monoxide parts per million in 


her blood stream. The average person has only one or two.  


The goal is to get all participants below two ppm by the end of the program. 


―I hope it‘s a lot lower,‖ Dey said. 


The nicotine patches are key to getting people to show up. When they're not offered, Dey sits alone in a 


classroom.  


Once they get the patches and learn how to use them safely, participants attend mandatory classes every 


Friday for the next four weeks, learning about nutrition, health, exercise and how to live without 


cigarettes. Nolty and the Health Department nurse share their wealth of knowledge about the impact of 


tobacco use on the body and help participants recognize the ways they're feeling better even while they're 


going through the agony of nicotine withdrawal.  


The participants are also invited to an optional support activity during the week. There's a tobacco-themed 


Bingo game, morning card games and coffee, progressive relaxation and "Afternoon Crunch" — a 


nutrition lecture with complimentary crunchy vegetables to temper oral and tactile fixations.  


A healthy obsession 


For Dey, the healthy "crunch" of choice will have to be a banana. Next week, she'll have oral surgery to 


remove all of her bottom teeth. Eventually, she'll get dentures. She will save for her new teeth by setting 


aside money she used to spend on cigarettes — between $150 and $200 a month.  


A week after the oral surgery, Dey will have bladder surgery.  


It is imperative to her recovery process that she remain smoke-free. Nolty said upcoming surgery is often 


the factor that forces people quit smoking, even if attempts are not successful in the long term.  







Like others before her, the upcoming operations have made Dey ponder the state of her health and 


reconsider her life choices. She is extremely motivated to quit smoking for good. 


Nolty said many people in the first session were able to quit for a short time, but picked the habit up 


againafter recovering from surgery.  


Dey has tried to quit at least four times before. This is not uncommon, Nolty said, because on average a 


smoker tries to quit seven times before he or she is successful. 


Success rates for the program are not officially available through the Health Department yet — they still 


need to do follow-ups and formal analysis — but Nolty, who has been with participants every single 


week, has preliminary numbers.  


In the first six-week trial program, where participants were spread across two locations, two of 14 


participants are still smoke-free today.  


Nolty said five people were enrolled from Paquin Tower and nine were from Oak Towers. The Health 


Department declined to confirm the success rate, though Cooperstock said she's happy with the program 


and the partnership between the Health Department and Housing Authority. 


Though the numbers may seem low, Nolty said she expected a program success rate of about 15 percent.  


"The average success rate of a person who quits smoking cold turkey is about 7 percent," she said. "When 


they use nicotine replacement therapy, their success rate almost doubles, to 12–15 percent." She tries to 


keep her expectations realistic because nicotine addiction is so strong.  


Oak Towers only had a success rate of 11 percent, while Paquin had a success rate of 20 percent due to a 


smaller sample size.  


A smoke-free environment 


Dey lives on one of two smoke-free floors in Oak Tower. Resident Services Coordinator April 


Steffensmeier explained that residents are still allowed to smoke inside on five floors of the public 


housing building.  


In Paquin Tower, three floors, common areas and hallways are smoke free. Smoking is allowed on 10 


other floors. Steffensmeier said managers work to move people to the area they would prefer to live. 


―Over the past year, managers have been transferring people in both directions,‖ she said. 


Cooperstock would like to see all public housing smoke-free eventually. She believes people who do not 


want to breathe secondhand smoke are entitled to a completely smoke-free environment — regardless of 


their income or status as a public housing resident.  


According to 2009 literature review published in the peer-reviewed Nicotine & Tobacco Research journal, 


research has found that people who live in smoke-free environments are 50 to 70 percent more likely stay 


cigarette-free than people who live in places where others still smoke. 


Further, according to the researchers, "studies consistently found complete home smoking bans appeared 


to be beneficial, while partial home smoking restrictions showed little or no effect." 







Cooperstock said though many would support smoke-free public housing, the housing authority has seen 


some backlash to the smoke-free policies from smokers who feel discriminated against, which is why 


buildings have not been designated nonsmoking.  


However, Cooperstock does not believe smokers can take a non-smoking movement personally. 


―Smoking is not an inalienable right,‖ she said. "You can change your status as a smoker. You can quit."  


Still, the smoking cessation program runs on a voluntary basis; it's only intended to help individuals with 


limited resources quit smoking. The task of overcoming nicotine addiction is notoriously difficult even for 


those who can afford to quit with the assistance of a physician.  


No one living in public housing will be forced to quit, Nolty said, because that would be a waste of 


resources. ―You can‘t help someone stop smoking unless they really want to quit,‖ she said.  


What it's like to quit 


Bob Turner, 67, is also in the cessation program with Dey. He is counting on the program to improve his 


quality of life. 


―I feel better since I‘ve quit,‖ he said. ―I breathe easier. The heat doesn't affect me as much. and food 


tastes a lot better.‖ 


To this, Dey nodded in agreement. ―I‘m starting to notice — there was not much taste before,‖ she said.  


For two years, her favorite relaxation spot has been on her couch: her right hand hovering over an ash tray 


and her left hand stroking her eight-pound Maltese, Rainbo. Though she still keeps the cigarette-sized 


straw from the starter kit in the crook of her lips, she no longer has to worry about burning her dog with 


the lit cigarette, or dropping ashes on him.  


Her dog is happier. ―My dog really likes me not smoking because now I have two hands to pet him,‖ Dey 


said. 


Turner and Dey agree that the smoking cessation program is helpful. ―It‘s a good program – I‘m glad we 


have it,‖ Dey said. ―I breathe so much easier. You think, ‗Hey, I should have been doing this in the first 


place!‘‖  


Turner agrees, but unfortunately this is his third attempt working with Nolty to quit. He says he has 


probably seriously tried quitting seven or eight times.  


―I‘m confident this time will work – that‘s the way you have to look at it,‖ he said.  


Supervising editor is Katherine Reed. 


 


  


 


 







 
Bob Turner clenches his arms as part of the progressive 


relaxation exercise on Tuesday afternoon at Oak Towers. 


Turner began smoking when he was 15 years old and has 


tried quitting seven times.  


| Robert Swain 


 
Colton Dey holds her chewed up drinking straw Tuesday 


afternoon at Oak Towers. Dey chews on the straw 


whenever she craves a cigarette. Dey says it's better then 


candy. | Robert Swain 


 
Colton Dey, Oak Towers resident, spent a least $125 a 


month on cigarettes, and now she is saving the money for a 


set of false teeth.  


| Robert Swain 


 
Colton Dey, 57, left, Bob Turner, 64, and Kimi Nolte, 


program assistant with Columbia Housing Authority do 


relaxation exercises as part of the cessation class Tuesday 


afternoon at Oak Towers. 


| Robert Swain 
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Tax credits best way to fund renovations, 


housing authority CEO says 


By Andrew Denney 
Monday, July 30, 2012 


To help finance renovations of 
its public housing stock, the 
Columbia Housing Authority 
has proposed to take part in a 
state low-income housing tax 
credit system that would 
allow private investors to 
partially own the revitalized 
structures.  


CHA is proposing to renovate 
most of its downtown-based 
housing, starting with its 
townhomes at Lincoln and 
Unity drives. The agency has 
said its decades-old properties 
feature aging plumbing and 
sewer systems, poor air circulation, a lack of washer and dryer hookups, and second-story 
windows that do not provide adequate fire escapes for some residents. Residents also have 
complained about cramped conditions in some units.  


Housing authority CEO Phil Steinhaus said the agency plans to submit an application to the 
Missouri Housing Development Commission and, if approved, renovations could begin in 2014. 
"At this point, essentially it's the only game in town to find financing," Steinhaus said.  


Steinhaus said the system of financing is a popular way of paying for affordable housing 
because it is an "incomplete" market, or one in which demand outpaces supply. Offering tax 
credits to developers, he said, could help entice investors to provide the capital necessary for 
the development of affordable housing, which is not always seen as a profitable venture.  


"They're not seeing where they can make a lot of profit making affordable housing for a lot of 
low-income folks," Steinhaus said. If the system of financing is established, a private limited 
liability corporation would be established to maintain the tax credits, in which CHA would be a 
minority partner.  


Michelle Duffe, co-owner of ND Consulting Group, one of the groups partnering with CHA for 
the project, was on hand last week at a public information session organized by Grass Roots 


Photo by Kit Doyle  


Columbia Housing Authority maintenance workers Hajrudin Hasanovic, 
foreground, and Admir Mehmedovic talk Monday morning near the 
agency’s homes along Unity Drive. One of the first areas of the CHA 
revitalization plan affects housing along Lincoln Drive and Unity Drive. 
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Organizing, a group that advocates for low-income families and individuals. In response to 
questions about the financing plan, she said potential investors are more interested in receiving 
the tax credits than owning affordable housing or clearing it out of the way for other types of 
structures.  


"All they want to do is make sure their tax credits are secure," Duffe told attendees of the 
session last week. In an interview, Duffe said if the revitalized properties are used for any other 
purpose than public housing, or if tenants do not meet CHA's income requirements, the 
projects no longer would be eligible for tax credits.  


The consultants are being paid $68,000 by CHA for assessing its housing stock and developing a 
plan for revitalization efforts. The consultants estimated that it would cost about $80,000 to 
renovate each CHA unit and about $120,000 to rebuild each unit.  


Duffe said although CHA would temporarily have a minority ownership stake in the new public 
housing buildings, it will retain full ownership of the land on which the buildings stand. The U.S. 
Department of Housing and Urban Development will retain deeds of trust on the properties, 
she said.  


While renovations are under way, CHA residents would be given Section 8 vouchers to find 
housing. Duffe said public housing residents would be protected from displacement by the 
federal Uniform Acquisition and Relocation Act.  


Duffe said if the projects move forward, Columbia residents should not expect to see a 
recurrence of the urban renewal efforts conducted in central Columbia in the 1950s and 1960s, 
in which a central-city-based district featuring businesses and homes owned by black residents 
was cleared. In the years since, she said, legal protections for against displacement have 
increased.  


"Society's changed, laws have changed and you can't do that anymore," Duffe said.  


 


 


 


This article was published on page A1 of the Monday, July 30, 2012 edition of The Columbia Daily 
Tribune with the headline "Tax credits fuel renovations: It's the best option for financing, CEO says." 
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