
 

Columbia 
Housing Authority 

Housing Authority of the City of Columbia, Missouri 
201 Switzler Street, Columbia, MO  65203 
Office: (573) 443-2556 ♦ TTY: (573) 875-5161 ♦ Fax Line: (573) 443-0051 ♦ www.ColumbiaHA.com 

To: CHA Board of Commissioners 

From: Phil Steinhaus, CEO 

Date: March 17, 2017 

RE: March 21, 2017 CHA Board Meeting Agenda & Materials 

 

Enclosed is the agenda packet for the CHA Board meeting next Tuesday.  Included in the packet are staff 
memos and information related to each resolution.  Please note the following: 

CHA BOARD AGENDA ITEMS 

Resolutions 

 R-2743 thru 2746:  To approve revisions to the CHA’s Personnel Policy. 

 R-2747:  To approve a significant amendment to the CHA’s Annual Plan related to our Bryant Walkway 
Apartments and Bryant Walkway Apartments II projects. 

 R-2748:  To approve revisions to our Section 8 Housing Choice Voucher Program Administrative Plan 
related to preferences for housing for residents in our Low-Income Housing Tax Credit properties. 

BOARD REPORTS 

 Report on the Potential Sale of Property to Granny’s House. 

 Affordable Housing Initiative:  Enclosed is an update on the CHA Affordable Housing Initiative. 

 CHA Management Reports:  Enclosed are the monthly management reports for Public & Affordable 
Housing, Housing Choice Voucher Programs, Resident Services and the Safety Department.  All Capital 
Projects are included in the Affordable Housing Initiative report.   

 Monthly Financial Reports:  Financial reports for October – December 2016, January 2017 and 
February 2017 are enclosed.   

 Current Events:  A report on current events is enclosed. 

 

Please contact me if you have any questions or need additional information about any of the items on the 
meeting agenda.  

Please note:  Box dinners will be available for Commissioners at 5:00 p.m.    
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Columbia 
Housing Authority 

Housing Authority 
of the City of Columbia, Missouri 

201 Switzler Street, Columbia, MO  65203 
Office: 573.443.2556 ♦ TTY Relay: 800.735.2966 ♦ Fax: 573.443.0051 ♦ www.ColumbiaHA.com 

COMMISSIONERS 

Genie Rogers, Chair 
Mary Anne McCollum, Vice-Chair 

Catherine Colyer 
Bob Hutton 
Max Lewis 

Phil Steinhaus, CEO 

Open Meeting Notice 

Board of Commissioners Meeting 

Date: Tuesday, March 21, 2017 

Time: 5:30 p.m. 

Place: Columbia Housing Authority, 201 Switzler Street 

I. Call to Order/Introductions 

II. Roll Call 

III. Adoption of Agenda 

IV. Approval of February 21, 2017 Open Meeting Minutes 

V. Recognition of Achievement 

VI. Public Comment (Limited to 5 minutes per speaker) 

RESOLUTIONS 

VII. Resolution 2743:  A Resolution to Adopt Revisions to the Columbia Housing Authority Personnel 
Policy and the Moving Ahead Program Policies Related to Harassment and Bullying. 

VIII. Resolution 2744:  A Resolution to Create Appendix 12 of the Columbia Housing Authority 
Personnel Policy Related to Employee Use of Social Media. 

IX. Resolution 2745:  A Resolution to Approve the Addition of the Modified Work Assignments 
section to the Personnel Policy of the Columbia Housing Authority. 

X. Resolution 2746: A Resolution to Add Appendix 13 to the Columbia Housing Authority Personnel 
Policy Related to Workplace Safety. 

XI. Resolution 2747:  To Approve a Significant Amendment to the Columbia Housing Authority’s 
Annual Plan Related to Rental Assistance Demonstration Program and the Division of the Bryant 
Walkway Apartments Renovation Project into the Bryant Walkway Apartments and Bryant 
Walkway Apartments II Projects. 

XII. Resolution 2748:  To Revise Chapter 17 of the Housing Choice Voucher Administrative Plan by 
adding an Absolute Waitlist Preference for Columbia Housing Authority Public Housing Residents 
living in CHA Public Housing Properties that have received Low-Income Housing Tax Credit 
Reservations through the Missouri Housing Development Commission. 

REPORTS 

XIII. Report on the Potential Sale of Property to Granny’s House 
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XIV. Affordable Housing Initiative Report 

XV. Monthly Management Reports for Public Housing & Affordable Housing Properties, Housing 
Choice Voucher Programs, Resident Services, and Safety. 

XVI. Financial Reports:  October – December 2016 and January 2017 and February 2017 

XVII. Current Events 

PUBLIC AND COMMISSIONER COMMENT 

XVIII. Public Comment (Limited to 5 minutes per speaker) 

XIX. Commissioner Comment  

XX. Adjournment  

If you wish to participate in the meeting and require specific accommodations or services related to 
disability, please contact Ms. ElTonya Rhoades, Executive Assistant at (573) 443-2556, extension 1122, 
at least one working day prior to the meeting. (Email: www.columbiaha.com/contact  Administration) 

Media Contact: Phil Steinhaus, CEO  
 Phone:  (573) 443-2556 
  E-mail:  www.ColumbiaHA.com  Contact Us  Administration 

A complete agenda packet is available for review at all CHA offices during regular business hours and 
posted on the CHA web site at:  www.ColumbiaHA.com. 

http://www.columbiaha.com/contact
http://www.columbiaha.com/
http://www.columbiaha.com/


 

Columbia 
Housing Authority 

Housing Authority of the City of Columbia, Missouri 
201 Switzler Street, Columbia, MO  65203 
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HOUSING AUTHORITY OF THE CITY OF COLUMBIA, MISSOURI 
BOARD OF COMMISSIONERS MEETING 
February 21, 2017 MEETING MINUTES 

 
I. Call to Order: 

 
The Board of Commissioners of the Housing Authority of the City of Columbia, Missouri (CHA) met in 
open session on February 21, 2017, in the Training Room of the Columbia Housing Authority 
Administration Building, 201 Switzler St., Columbia, Missouri  65203.  Ms. Genie Rogers, Chair, called the 
meeting to order at 5:30 p.m.   
 

II. Roll Call: 
 
Present:    Genie Rogers, Chair 
  Mary Anne McCollum, Commissioner 

Catherine Colyer, Commissioner 
Bob Hutton, Commissioner 
Max Lewis, Commissioner 

  
CHA Staff: Phil Steinhaus, ElTonya Rhoades, Andrea Tapia, Becky Markt, and Laura Lewis. 
 
Guests: Laura Porting, New Horizons Community Support Services, Inc. 
 

III. Adoption of Agenda:  
 
Ms. Rogers called for a motion to approve the agenda as presented.  A motion was made by Ms. Colyer. 
Second by Ms. McCollum. All Commissioners voted “aye” and Ms. Rogers declared the agenda adopted 
as presented.  
 

IV. Approval of January 17, 2017 Open Meeting Minutes: 
 

Ms. Rogers called for a motion to approve the minutes from the open meeting of January 17, 2017 as 
presented. A motion was made by Mr. Lewis. Second by Mr. Hutton. All Commissioners voted “aye” and 
Ms. Rogers declared the motion approved. 
 

V. Approval of January 17, 2017 Closed Meeting Minutes 
 
Ms. Rogers called for a motion to approve the minutes form the closed meeting of January 17, 2017 as 
presented. A motion was made by Mr. Lewis. Second by Mr. Hutton. All Commissioners voted “aye” and 
Ms. Rogers declared the motion approved.  
 

VI. Recognition of Achievement 
 



Page 2 of 5 

Ms. Platero introduced Mr. Anthony Conway as the recipient of the February Board Recognition of 
Achievement Award. She shared that Mr. Conway was introduced to the Veterans Affairs Supported 
Housing (VASH) program in 2010 and has lived in his home since June 2010. Ms. Platero stated that Mr. 
Conway began attending Linn State Technical College and was on the honor roll the second semester. 
She shared that after graduating college, he began working at the VA Hospital. She said that Mr. Conway 
has had many accomplishments and goals to reach and was able to reach one of those goals by obtaining 
a new Harley Davidson motorcycle. She said that his next goal will be to start on a home loan in order to 
reach the goal of homeownership.  
 
Mr. Conway stated that he has had a lot of help that he appreciates and is especially thankful for the 
partnership between the Columbia Housing Authority and the VA Hospital.  
 

VII. Public Comment. 
 

There was no public comment. 
 
RESOLUTIONS 
 
VIII. Resolution 2739:  To Approve a 2015 Capital Fund Program Revision In Order to Better Serve the Needs 

of Current and Future Affordable Housing Projects: 
 
Mr. Steinhaus stated that the CHA had originally planned to use both 2015 Capital Fund Program and 
Public Housing Operating Reserves to support the revitalization projects of Bryant Walkway Apartments 
and Bryant Walkway Apartments II. He stated that upon further analysis, it was determined that there 
are substantial funds in the Operating Reserves to support the project without contributions from the 
Capital Fund Program. Mr. Steinhaus explained that the funds from the Capital Fund Program will be 
used to perform renovations to the five major non-dwelling structures which include: CHA 
Administration Building, Blind Boone Community, Park Avenue Head Start, Downtown 
Warehouse/Manager Office, and Downtown Laundromat.  
 
Ms. Rogers asked for further discussion and there was none. 
 
Ms. Rogers called for a motion to approve Resolution 2739 as presented. A motion was made by Ms. 
McCollum. Second by Mr. Lewis. Upon a roll call vote of the motion, the following vote was recorded: 
 
Yes: Lewis, Colyer, Hutton, McCollum, Rogers 
 
No: None 

 
IX. Resolution 2740: To Approve a Three Year Lease Agreement  with the New Wave Corporation to Lease 

Agreement with the New Wave Corporation to Lease Space on the Rooftop of Paquin Tower for the 
Purpose of Broadcasting KOPN Public Radio to the Surrounding Community.  
 
Mr. Steinhaus stated that Resolution 2740 will approve the renewal of a 3 year lease with KOPN Radio 
Station for an antennae on the roof of Paquin Towers.  He noted that the New Wave Corporation (KOPN 
Radio) was formed in the early 1970’s and started broadcasting from the rooftop of Paquin Tower on 
March 3, 1973 and has continuously broadcast from this location since this time. 
 
Ms. Rogers called for further discussion and there was none. 
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Ms. Rogers called for a motion to approve Resolution 2740 as presented. A motion was made by Mr. 
Hutton. Second by Mr. Lewis. Upon a roll call vote of the motion, the following vote was recorded: 
 
Yes: Lewis, Colyer, Hutton, McCollum, Rogers 
 
No: None 
 

X. Resolution 2741: To Authorize the Columbia Housing to Participate in the U.S. Department of Energy’s 
Solar in Your Community Challenge with the City of Columbia and Other Community Partners. 

 
Mr. Steinhaus explained that Resolution 2741 will authorize the Columbia Housing Authority to partner 
with the City of Columbia in participating in the U.S. Department of Energy’s Solar in Your Community 
Challenge. He explained that there have been a couple meetings with staff from the Water and Light 
Department to discuss possible projects that may be collaborated on that could bring solar power to our 
properties to benefit our residents. Mr. Steinhaus stated that he would like to receive approval from the 
Board before moving any further with this initiative.   
 
Ms. Rogers expressed that it may not be worth the time of the CHA to continue to meet with the City of 
Columbia Staff until there is an actual plan.  
 
Mr. Hutton stated to let the City of Columbia know that the CHA is interested but is unable to commit 
until there is a proposed plan of action. 
 
Ms. Rogers called for a motion to approve Resolution 2741 as presented. A motion was made by Mr. 
Hutton. Second by Ms. McCollum. Upon a roll call vote of the motion, the following vote was recorded: 
 
Yes: Lewis 
 
No: Colyer, Hutton, McCollum, Rogers 

 
XI. Resolution 2742: To Authorize the Allocation of Twelve Project-Based Housing Choice Vouchers for an 

initial contract period of ten (10) years to New Horizons Community Support Services, Inc. to Provide 
Permanent Rent Subsidies to the Residents of the McKee Street Apartments. 

 
Mr. Steinhaus explained that the project-based voucher (PBV) program allows PHAs that already 
administer a tenant-based voucher program under an annual contributions contract (ACC) with HUD to 
take up to 20 percent of its voucher program budget authority and attach the funding to specific units 
rather than using it for tenant-based assistance. He stated that New Horizons Community Support 
Services, Inc. is requesting that the of the CHA allocate 12 Housing Choice Vouchers from its stock of 
vouchers to their McKee Street Apartments which houses persons with mental illness.  
 
Mr. Steinhaus shared that New Horizons applied for HOME funding from the Missouri Housing 
Development Commission in 2014 and was awarded $1,610,877 in HOME funds for the construction of 
the McKee Street Apartments which was completed on May 1, 2015. He explained that the initial 
contract period would be 10 years and would have a renewable term of up to 15 years if the CHA 
determines an extension is appropriate to continue providing affordable housing for low-income 
families or to expand housing opportunities.  
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Mr. Steinhaus gave a brief explanation of all the different Housing Choice Vouchers and the number of 
vouchers allocated to each program. 
 
Ms. Laura Porting from New Horizons Community Support Services, Inc. shared that the residents at 
McKee Street Apartments are all low-income, disabled adults with persistent mental illness and are 
receiving services from New Horizons. She said that there is 24-hour residential staff that assist residents 
and are on site at all times where a community psychological program is also available.  
 
Ms. Rogers expressed concern with the terms of the agreement. She stated that she would much rather 
see the terms of a 5 year initial contract period with a renewal term of up to 10 years.  
 
Ms. Rogers made a motion to amend Resolution 2742 to include an initial contract period of 5 years with 
a renewal term of up to 10 years. Second by Ms. McCollum. All Commissioners voted “aye” and Ms. 
Rogers declared the motion approved.  
 
Ms. Rogers called for a motion to approve Resolution 2742 as amended. A motion was made by Ms. 
McCollum. Second by Mr. Lewis. Upon a roll call vote of the motion, the following vote was recorded: 
 
Yes: Lewis, Colyer, Hutton, McCollum, Rogers 
 
No: None  

 
REPORTS 
 
XII. Affordable Housing Initiative Report: 

 
Mr. Steinhaus stated that all projects are moving along well. He reported that the well fields at Oak 
Towers are being installed and showed the location of the well fields. He also reviewed the progress at 
the Bear Creek site.  
 

XIII. Monthly Management Reports for Public Housing, Housing Choice Voucher Programs, Resident 
Services, Safety and Capital Projects:  
 

Mr. Steinhaus reported that AMP 1 (the Downtown Family Site) is doing very well and have reduced 
their tenant accounts receivables to historic lows. He reported that all departments are doing well. He 
noted that tenant generated work orders are being completed the same day. He also reported that the 
HCV Program continues to issue vouchers to get tenants leased up.  
 
Mr. Steinhaus reported that Ms. Cornellia Williams has accepted a position with another agency. He said 
that the Resident Services department continues to do well. He reported that things are going smoothly 
with the Safety Department who recently hired a new Safety Officer and also changed the look of the 
uniforms worn by the Safety Officers to look less like police uniforms.  
 

XIV. Current Events:   
 

Mr. Steinhaus stated that there several news articles included in the current events report. He 
mentioned a series in the Columbia Tribune geared around poverty. He also mentioned an article 
discussing changes in the Low-Income Housing Tax Credit market. 
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XV. Public Comment: 
 
There was no public comment. 
 

XVI. Commissioner Comment. 
 
There was no commissioner comment. 
 

XVII. Adjournment:   
 
Ms. Rogers called for a motion to adjourn the meeting. A motion was made by Mr. Lewis.  Second by 
Mr. Hutton.  Ms. Rogers called the meeting adjourned at 7:05 p.m. 
 

 
 
_____________________________________  ____________________ 
Genie Rogers, Chair Date  
 
 
_____________________________________ ____________________ 
Phil Steinhaus, Chief Executive Officer Date 
 

 
Certification of Public Notice 
 
I, Phil Steinhaus, Chief Executive Officer of the Housing Authority of the City of Columbia, Missouri, do hereby 
certify that on February 17, 2017, I posted public notice of the February 21, 2017 Board of Commissioners 
Meeting and distributed copies of the notice and agenda to the Board of Commissioners and the local media.   
The meeting notice and agenda was also distributed to the public upon request. 
 
The complete agenda packet was available for review at all CHA offices during regular business hours and posted 
on the CHA web site at:  www.ColumbiaHA.com. 
 
 
_____________________________________ ____________________ 
Phil Steinhaus, Chief Executive Officer   Date 

http://www.columbiaha.com/


To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: March 21, 2017 
 
RE: Resolution 2743:  A Resolution to Adopt Revisions to the Columbia Housing Authority Personnel 

Policy and the Moving Ahead Program Policies Related to Harassment and Bullying. 

 
 
Our insurance company, Missouri Housing Authority Property and Casualty, Inc. (MHAPCI) provided the 
following information their General Counsel, Joann N. Dyroff regarding updated rules and anti-bullying 
policies in response to revisions in the HUD Fair Housing Act.  
 
Joann N. Dyroff, General Counsel:  In October of 2015, HUD proposed a rule to formalize standards for 

victims of harassment in housing to bring claims under the Fair Housing Act, known as "Quid Pro Quo 

and Hostile Environment Harassment and Liability for Discriminatory Housing Practices under the Fair 

Housing Act”.  After a comment period, a final rule was issued September 30, 2016, to be effective 

October 14, 2016. 

Prior to the issuance of this rule, HUD and courts have long held that harassment in housing or housing-

related transactions on the basis of race, color, national origin, religion, sex, disability, and familial status 

is prohibited under the Fair Housing Act. The rule specifies how claims of "hostile environment" and 

"quid pro quo" harassment would be evaluated in both private and publicly assisted housing. 

"A home should be a refuge where every woman and man deserves to live without the threat of 

violence or harassment,” said HUD Secretary Julián Castro. The new rule is designed to better protect 

victims of harassment by offering greater clarity for how to handle a claim against an abuser. 

In addition, the public has become increasingly aware of the issue of bullying across an array of settings, 

including in schools, housing, and the workplace.  While HUD considers the new rule under the Fair 

Housing Act to include acts that constitute bullying, the Fair Housing Rules cover a broader range of 

actions.   

However, the impact of the new HUD rule is limited to housing situations, and does not cover bullying 

and harassment in the workplace, nor does it cover other situations that may arise for Housing 

Authorities, such as in relationships between residents and staff, and within activities carried on at a 

Housing Authority, such as after-school programs for youth, or activities which might involve members 

of the broader community. 



As a result, it is important for Housing Authorities to consider putting into place policies and providing 

training to prevent bullying and harassment in a broad array of Housing Authorities situations. 

 Workplace:  Including an anti-bullying and anti-harassment policy in an employee personnel 

manual.  A form Employee Manual will soon be added to MHAPCI’s website for use by Housing 

Authorities, with provisions covering these issues. 

 Resident/Staff Relationships and Community Program Participants:  Adopting an anti-bullying 

and anti-harassment policy for relationships between residents and staff, and among residents, 

and for participants in youth after-school programs, community events, and other gatherings at 

the Housing Authority.  A form policy is included below. 

 

I am recommending that we adopt the attached revisions to section on Harassment in the CHA Personnel 
Policy as well as the Harassment and Anti-Bullying Policy for the Moving Ahead Program. 
 
 
CEO Recommendation:  Adopt Resolution 2743 approving revisions to the Columbia Housing Authority 
Personnel Policy and the Moving Ahead Program policies related to harassment and bullying. 



 

Housing Authority of the City of Columbia, Missouri 
 

Board Resolution  

 
 

RESOLUTION #2743 
 

A Resolution to Adopt Revisions to the Columbia Housing Authority Personnel Policy 
and the Moving Ahead Program Policies Related to Harassment and Bullying. 

 
 
WHEREAS, The Columbia Housing Authority’s (CHA) insurance company, Missouri Housing 

Authority Property and Casualty, Inc. (MHAPCI) provided information their General Counsel, Joann N. 
Dyroff regarding updated rules and anti-bullying policies in response to revisions in the HUD Fair Housing 
Act; and 

 
WHEREAS, In October of 2015, HUD proposed a rule to formalize standards for victims of 

harassment in housing to bring claims under the Fair Housing Act, known as "Quid Pro Quo and Hostile 
Environment Harassment and Liability for Discriminatory Housing Practices under the Fair Housing Act”; 
and 

 
WHEREAS, Prior to the issuance of this rule, HUD and courts have long held that harassment in 

housing or housing-related transactions on the basis of race, color, national origin, religion, sex, disability, 
and familial status is prohibited under the Fair Housing Act; and 

 
WHEREAS, The public has become increasingly aware of the issue of bullying across an array of 

settings, including in schools, housing, and the workplace; and 
 
WHEREAS, While HUD considers the new rule under the Fair Housing Act to include acts that 

constitute bullying, the Fair Housing Rules cover a broader range of actions; and 
 
WHEREAS, It is important for Housing Authorities to put into place policies and providing training 

to prevent bullying and harassment in a broad array of Housing Authority situations. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority of 

the City of Columbia, Missouri hereby adopts Resolution #2743 adopting revisions to the Columbia 
Housing Authority Personnel Policy and the Moving Ahead Program policies related to harassment and 
bullying as attached hereto and made a part hereof, and making these revisions effective March 21, 2017. 
 
 
 
_________________________________ 
Genie Rogers, Chair 
 
 
_________________________________ 
Phil Steinhaus, Secretary 
 
Adopted March 21, 2017 



A. Non-Harassment Policy. 
 
CHA adopts and adheres to Title VII of the Civil Rights Act of 1964, as amended (42 
USC § 2000e et seq.); and The Missouri Human Rights Act (Chapter 213 RSMo.) 
 
The Housing Authority seeks to create and maintain an environment that is free from all 
forms of harassment.  The Housing Authority will not allow any form of harassment or 
any other improper conduct that has the purpose or effect of creating an intimidating, 
hostile, or offensive environment for its employees, residents, guests, and community 
participants. 
 
Harassment based on an individual’s race, religion, national origin, disability, age, sexual 
orientation, sex, gender, or gender identity is strictly prohibited.   
 
The Housing Authority takes allegations of harassment seriously and will take steps to 
prevent harassment or other improper conduct in settings in which employees, residents, 
guests, and community members visiting the Housing Authority may find themselves. 
 

1. Bullying 
 
The Housing Authority defines bullying as repeated inappropriate behavior, either direct 
or indirect, whether verbal, physical or otherwise, conducted by one or more persons 
against another or others.  Such behavior violates the Housing Authority’s policies, 
which provide that all residents, employees, guests, and community participants will be 
treated with dignity and respect. 
 
Examples 
 
Bullying may be intentional or unintentional. However, it must be noted that when an 
allegation of bullying is made, the intention of the alleged bully is irrelevant, and will not 
be given consideration unless action is taken to correct the bullying. As in sexual 
harassment, it is the effect of the behavior on the individual that is important. The 
Housing Authority considers the following types of behavior examples of bullying: 
 
 Verbal bullying: Slandering, ridiculing or maligning a person or his or her family; 

persistent name calling that is hurtful, insulting or humiliating; using a person as butt 
of jokes; abusive and offensive remarks. 

 Physical bullying: Pushing, shoving, kicking, poking, tripping, assault or threat of 
physical assault, damage to a person’s living or work area, or property 

 Gesture bullying: Nonverbal threatening gestures; glances that can convey 
threatening messages. 

 Exclusion: Socially or physically excluding or disregarding a person in Housing 
Authority related activities. 

In addition, the following examples may constitute or contribute to evidence of bullying: 

 Persistent singling out of one person. 

 Shouting or raising voice at an individual in public or in private. 

 Using verbal or obscene gestures. 
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 Not allowing the person to speak or express himself of herself (i.e., ignoring or 
interrupting). 

 Personal insults and use of offensive nicknames. 

 Public humiliation in any form. 

 Ignoring or interrupting an individual at meetings. 

 Public reprimands. 

 Repeatedly accusing someone of errors that cannot be documented. 

 Deliberately interfering with mail and other communications. 

 Spreading rumors and gossip regarding individuals. 

 Deliberately excluding an individual or isolating him or her from Housing Authority 
activities, such as meetings. 

 Unwanted physical contact, physical abuse or threats of abuse to an individual or an 
individual’s property (defacing or marking up property). 

 
All Housing Authority employees have a responsibility to come forward and report 
offensive or other improper behavior they believe may constitute harassment.  Most 
incidents of harassment can be effectively addressed with a minimum of disruption to the 
affected person and the Housing Authority if promptly reported.  Failure to report 
harassment or other improper conduct on a timely basis may make it difficult for the 
Housing Authority to take effective corrective action. 
 
If you believe you have been harassed by an employee, supervisor, agent, vendor, 
resident, or other participant in an activity at the Housing Authority, or if you have 
witnessed such harassment, you should promptly report the facts of the incident, and 
names of the individuals involved, to your immediate supervisor, the Human Resource 
Manager, or to the CEO.   
 
Violations or suspected violations of company policy may be also be submitted through 
our Anonymous Online Reporting Tool, the link for this tool may be found on our website 
at: http://www.columbiaha.com/about/human-resources.  Whenever possible, CHA will 
make every effort to maintain confidentiality during an investigation.   
 
While it may take a short time for the Housing Authority to review and investigate reports 
of harassment, employees may inquire about the status of their report at any time by 
contacting the CHA manager to whom the initial report was made. 
 

2. Sexual Harassment.  Sexual Harassment is not tolerated in the workplace. 
 
a) Any employee who feels that he or she has been the victim of sexual harassment 

should notify his or her supervisor immediately of the remarks or conduct which the 
employee believes to be sexual harassment.  The supervisor shall immediately 
report any alleged cases of sexual harassment to the Chief Executive Officer.  
Should an employee have a sexual harassment complaint against their supervisor, 
then the employee’s notification will be directly to the Chief Executive Officer.  
Should an employee have a sexual harassment complaint against the Chief 
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Executive Officer, then the employee’s notification will be directly to the Chairman of 
the Board of Commissioners. 

 
b) The complaining employee should state with specificity the contents of the remarks 

or other action which constitutes the alleged sexual harassment.  Any complaints 
concerning sexual harassment are handled in strict confidence except that 
information such as the identity of the complainant, and the details of the complaint, 
may be disclosed as follows: To those involved, which may include the victim, 
alleged perpetrator, witness (who may have heard or observed the alleged sexual 
harassment), and supervisors; and in connection with the filing of a complaint or 
response with proper government authorities or tribunals.  Violation of this 
confidentiality requirement may result in personal liability and/or disciplinary action, 
including dismissal.  

 
c) Sexual harassment is defined as: 
 

(1) Conduct of a sexual nature, whether physical, verbal or visual; and 
(2) Such conduct is unwelcome; and 
(3) Such conduct is either:  

(a) demanded or imposed in exchange for obtaining or retaining an employment 
benefit; or  

(b) sufficiently serious as to create a hostile, intimidating or offensive working 
environment.   

 
Examples of such behaviors may include, but are not limited to: 
 Verbal harassment or abuse (which may be under the guise of humor) 
 Subtle pressure for sexual activity 
 Sexually directed remarks about a worker’s clothing, body or sexual activities 
 Unwanted touching, pinching or patting 
 Leering or staring at an employee 
 Demanding or suggesting sexual favors, accompanied by implied or overt 

threats concerning an employee’s job, letters of recommendation, promotion, 
etc. 
 

3. Language.  Abusive or foul language in the workplace is not tolerated. 
 



Moving Ahead Program 
Harassment and Anti-Bullying Policy 

Adopted March 21, 2017 

 

 

The Columbia Housing Authority (CHA) believes that all students have a right to a safe and healthy 
learning environment. The Columbia housing Authority and our community have an obligation to 
promote mutual respect, tolerance, and acceptance. CHA will not tolerate behavior that infringes on the 
safety of any student. A student shall not intimidate, harass, or bully another student through words or 
actions. Such behavior includes: direct physical contact, such as hitting or shoving; verbal assaults, such 
as teasing or name-calling; and social isolation or manipulation. 

CHA expects students and/or staff of the Moving Ahead Program to respect each other and to 
immediately report incidents of bullying to the MAP Administrator or designee. Staff who witness such 
acts shall take immediate steps to intervene when safe to do so. Each complaint of bullying will be 
promptly investigated. This policy applies to students on CHA grounds, and while traveling to and from 
CHA or a CHA-sponsored activity. 

In effort to foster a respectful environment in which bullying does not occur, CHA will provide staff 
development training in bullying prevention and cultivate acceptance and understanding in all students 
and staff to ensure we maintain a safe and healthy learning environment.  

Teachers should discuss this policy with their students in age-appropriate ways and should assure them 
that they need not endure any form of bullying. Students who bully are in violation of this policy and are 
subject to disciplinary action up to and including expulsion from the Moving Ahead Program. 

The Moving Ahead Program Student Code of Conduct includes, but is not limited to:  

 Any student who engages in bullying may be subject to disciplinary action up to and 
including expulsion.  

 Students are expected to immediately report incidents of bullying to the Program 
Administrator or designee.  

 Students can rely on staff to promptly investigate each complaint of bullying in a thorough 
and confidential manner.  

 If the complainant student, or the parent of the student, feels that appropriate resolution 
of the investigation or complaint has not been reached, the student or the parent of the 
student should contact the Director of Resident Services or the CEO. CHA prohibits 
retaliatory behavior against any complainant or any participant in the complaint process.  

The procedures for intervening in bullying behavior include, but are not limited, to the following:  

1) All staff, students and their parents will receive a summary of this policy prohibiting intimidation 
and bullying; as part of the information packet, as part of new student orientation, and as part of 
the Columbia Housing Authority’s notification to parents.  

2) Staff who witness acts of bullying shall take immediate steps to intervene when safe to do so. 
People witnessing or experiencing bullying are strongly encouraged to report the incident; such 
reporting will not reflect on the target or witnesses in any way.  

3) CHA will make reasonable efforts to keep any report of bullying, and the subsequent results of the 
investigation, confidential.   



Housing Authority of the City of Columbia, Missouri 
 

Board Resolution Staff Memo 

 

 
 

To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: March 21, 2017 
 
RE: Resolution 2744:  A Resolution to Create Appendix 12 of the Columbia Housing Authority 

Personnel Policy Related to Employee Use of Social Media.   

 
 
With the growth of social media outlets, the Columbia Housing Authority (CHA) has become increasingly 
aware that negative or distasteful items that are posted to Facebook, sent through Twitter accounts, or 
other media could potentially be attributed back to the CHA even though they come personal accounts. 
 
The Columbia Housing Authority (CHA) understands that some employees participate in social networking 
sites (e.g. Facebook, MySpace, Twitter, YouTube, LinkedIn) and chat rooms, and create and maintain 
personal websites, including blogs.  While CHA respects employees’ right to participate in online social 
networking and personal Internet use, we also recognize that  an employee’s online presence can affect 
CHA as their words, images, posts, and comments can reflect or be attributed to this organization.  
 
The goal of a social media policy is to set expectations for appropriate behavior and ensure that an 
employee's posts will not expose the company to legal problems or public embarrassment. Because 
employees’ online comments and postings can potentially negatively impact our organization, The 
Columbia Housing Authority recommends adopting guidelines that employees must observe when 
participating in social networking sites and/or engaging in other forms of Internet use on and off duty.  
 
A Social Media Policy establishes organizational expectations for employees, protects both employees 
and the Columbia Housing Authority, and encourages employees to exercise good judgement when 
posting on social media.  The current CHA Employee Personnel Policy does not include a policy that 
establishes social media boundaries for our staff.  
 
CEO Recommendation:  Adopt Resolution 2744 Creating Appendix 12 of the Columbia Housing Authority 
Personnel Policy Related to Employee Use of Social Media.  



 

Housing Authority of the City of Columbia, Missouri 
 

Board Resolution  

RESOLUTION # 2744 
 

A Resolution to Create Appendix 12 of the Columbia Housing Authority 
Personnel Policy Related to Employee Use of Social Media. 

 
 WHEREAS, the Housing Authority of the City of Columbia, Missouri, adopted a revised Personnel 
Policy by Resolution 2698 on November 17, 2015; and  

 WHEREAS, the CEO of the Columbia Housing Authority and appropriate staff have undertaken 
review of the current Personnel Policy; and 

 WHERAS, With the growth of social media outlets, the Columbia Housing Authority (CHA) has 
become increasingly aware that negative or distasteful items that are posted to Facebook, sent through 
Twitter accounts, or other media could potentially be attributed back to the CHA even though they come 
personal accounts; and 

WHERAS, The Columbia Housing Authority understands that some employees participate in social 
networking sites and chat rooms, and create and maintain personal websites, including blogs; and 

WHEREAS, CHA respects employees’ right to participate in online social networking and personal 
internet use, but also recognizes that employee’s online presence can affect CHA as their words, images, 
posts, and comments can reflect or be attributed to this organization; and 

 WHEREAS, the addition of a Social Media policy to the current personnel policy is deemed 
necessary and in the best interest of the Housing Authority of the City of Columbia to establish guidelines 
that employees must observe when participating in social networking sites and/or engaging in other forms 
of Internet use on and off duty.  

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority of 
the City of Columbia, Missouri hereby adopts Resolution #2744 to creating Appendix 12 of the Columbia 
Housing Authority Personnel Policy Related to employee use of social media. 

NOW, BE  IT FUTHER RESOLVED that all previously adopted personnel policies and amendments 
are hereby rescinded, and a revised Personnel Policy dated March 21, 2017 is adopted, copy of which is 
incorporated by reference hereto and made a part hereof.  

 
_________________________________ 
Genie Rogers, Chairperson 
 
 
_________________________________ 
Phil Steinhaus, Secretary 
 
Adopted March 21, 2017 
 



CHA Social Media Policy 
With the growth of social media outlets, the Columbia Housing Authority (CHA) has become increasingly aware 
that negative or distasteful items that are posted to Facebook, sent through Twitter accounts, or other media 
could potentially be attributed back to the CHA even though they come personal accounts. 

The Columbia Housing Authority (CHA) understands that some employees participate in social networking sites 
(e.g. Facebook, MySpace, Twitter, YouTube, LinkedIn) and chat rooms, and create and maintain personal 
websites, including blogs.  CHA respects employees’ right to participate in online social networking and personal 
Internet use.  However, your online presence can affect CHA as your words, images, posts, and comments can 
reflect or be attributed to the CHA and its related entities.   

As an employee, you should be mindful to use electronic media, even on your own personal time, responsibly 
and respectfully with regard to others.  Because an employees’ online comments and postings can impact and/or 
be attributed indirectly to the CHA and/or the way employees are spending their time at work, CHA has adopted 
the following guidelines that employees must observe when participating in social networking sites and/or 
engaging in other forms of Internet use on and off duty.   

It shall be considered a breach of acceptable employee conduct to post on any public or private website or other 
forum, including but not limited to discussion lists, newsgroups, listservs, blogs, information sharing sites, social 
media sites, social or business networking sites such as LinkedIn, Facebook, or MySpace, chat rooms, telephone 
based group communications such as Twitter, or any other electronic or print communication format, any of the 
following: 

(1)  Anything that may harm the goodwill or reputation of The Columbia Housing Authority or any disparaging 
information about The Columbia Housing Authority. 

(2)  Any disparaging, discriminatory or harassing information concerning any resident, employee, partner, 
vendor, or other person/organization associated with the Columbia Housing Authority or any of its related 
entities. CHA’s policies prohibiting harassment apply online as well as offline. 

(3)  Any confidential information, trade secrets, or intellectual property of The Columbia Housing Authority 
obtained during your employment, including information relating to finances, research, development, 
marketing, residents, operational methods, plans and policies. 

(4)  Any private information relating a residents, employees, partners, or vendors of CHA. 

(5)  Any disparaging remarks or accusations that could be attributable to, appear to represent the views of, or 
be misconstrued as having come from, the Columbia Housing Authority.  

If you are speaking about The Columbia Housing Authority, or discussing issues that are related to CHA, on social 
media you must speak in the first person and use a disclaimer to make it clear that the views expressed belong 
solely to you.  In addition, the following statement must be used, “The opinions expressed on this site are my own 
and do not represent the views of The Columbia Housing Authority. 

This Social Media Policy applies regardless of where or when employees post or communicate information 
online.  It applies to posting and online activity at work, home or other location and while on duty and off 
duty.  Employees who violate this Social Networking Policy will be subject to disciplinary action, up to and 
including termination of employment.  

I have received, reviewed, and understand the above Social Media Policy for the Columbia Housing Authority.  I 

accept the terms of the above Social Media Policy and understand that failure to comply with said policy may 

result in discipline up to termination of employment.  

 

_________________________________________     __________________________ 

Employee Signature      Date 

Appendix 12 – CHA Personnel Policy 



Housing Authority of the City of Columbia, Missouri 
 

Board Resolution Staff Memo 

 

 
 

To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: March 21, 2017 
 
RE: Resolution 2745:  A Resolution to Approve the addition of the Modified Work Assignments section 

to the Personnel Policy of the Columbia Housing Authority.   

 
 
It is the policy of the Columbia Housing Authority, when possible, to offer modified work assignments for 
a limited period of time to assist employees who are temporarily restricted from performing their 
regularly assigned duties due to an on-the-job injury.  The addition of a Modified Work Assignments 
section addresses temporary restrictions placed on an employee by their primary physician. 
 
The purpose of a Modified Work Assignments program is to expedite the return of employees to 
transitional or regular employment after an on-the-job injury has occurred. Medical research has shown 
that employees recover more quickly if they remain active and return to their normal routine as soon as 
possible. The longer an injured employee stays away from work, the greater the chance for permanent 
disability and increased claim costs. When a Modified Work Assignments program is used, the number of 
claims considered to be “lost time” is significantly reduced.  A well designed Modified Work Assignments 
program can also decrease staff turnover and increase morale and productivity.   
 
While it has been the Columbia Housing Authority’s practice to offer light duty assignments to recovering 
employees, the current CHA Employee Personnel Policy does not include a Modified Work Assignments 
section in the policy that explains the program’s requirements and expectations to our staff.  We therefore 
recommend the addition of this policy in effort to clarify the requirements thereof to our employees.  
Missouri Employers Mutual has recommended that we include this policy in our Personnel Policy.  
 
CEO Recommendation:  Adopt Resolution 2745 approving the addition of the Modified Work Assignments 
section to the CHA Personnel Policy.  



 

Housing Authority of the City of Columbia, Missouri 
 

Board Resolution  

RESOLUTION #2745 
 

A Resolution to Approve the Addition of the Modified Work Assignments 
Section to the Personnel Policy of the Columbia Housing Authority. 

 
 WHEREAS, the Housing Authority of the City of Columbia, Missouri, adopted a revised Personnel 
Policy by Resolution 2698 on November 17, 2015; and  

 WHEREAS, the CEO of the Columbia Housing Authority and appropriate staff have undertaken 
review of the current Personnel Policy; and 

 WHERAS, It is the policy of the Columbia Housing Authority, when possible, to offer modified work 
assignments for a limited period of time to assist employees who are temporarily restricted from 
performing their regularly assigned duties due to an on-the-job injury; and  

WHEREAS, Medical research has shown that employees recover more quickly if they remain active 
and return to their normal routine as soon as possible; and 

 WHEREAS, A Modified Work Assignments program can reduce the number of claims considered 
to be “lost time” and also decrease staff turnover and increase morale and productivity; and 

WHEREAS, the addition of a Modified Work Assignments policy will aid the Columbia Housing 
Authority by clarifying the program’s expectations and requirements to CHA staff;  

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority of 
the City of Columbia, Missouri hereby adopts Resolution #2745 approving the addition of the Modified 
Work Assignments section to the Personnel Policy of the Columbia Housing Authority. 

NOW, BE  IT FUTHER RESOLVED that all previously adopted personnel policies and amendments 
are hereby rescinded, and a revised Personnel Policy dated March 21, 2017 is adopted, copy of which is 
incorporated by reference hereto and made a part hereof.  

 
 
_________________________________ 
Genie Rogers, Chairperson 
 
 
_________________________________ 
Phil Steinhaus, Secretary 
 
Adopted March 21, 2017 
 



Proposed Revisions to the CHA Personnel Policy 

 

J. Return To Work. 

Before returning to work after a compensable injury, the employee must provide his/her supervisor with 

a written medical permission to return to work where such injury or condition is reasonably related to 

his/her position.  The written medical permission must clear the employee to perform the essential 

functions of his/her job, or of another available job, with our without reasonable accommodations.  An 

employee cannot return to work without the authorization of the treating physician and of the Workers’ 

Compensation Manager.  CHA is not required by the WCA to keep an employee’s position open or to 

return the employee to work if the employee’s former position has been filled or to return the 

employee to work if the employee requires a reduced schedule or a light duty position.  However, the 

FMLA, the Americans with Disabilities Act as Amended, and the Missouri Human Rights Act may afford 

the employee greater rights in certain circumstances.  CHA can terminate employment where an 

employee is cleared to return to work but refuses to perform the job.  Employees who return to work 

are expected to perform the essential duties of the job in which they are placed and to comply with 

CHA’s policies and procedures.  The employee who submits a workers’ compensation claim is still an “at-

will” employee and subject to termination by CHA, at any time, for any non-discriminatory, non-

retaliatory or other lawful reason. 

K. Modified Work Assignments 

It is the policy of the Columbia Housing Authority, when possible, to offer modified work assignments 

for a limited period of time to assist employees who are temporarily restricted from performing their 

regularly assigned duties due to an on-the-job injury.  The Return to Work position addresses temporary 

restrictions placed on an employee by their primary physician.  To be eligible an employee must provide 

a written statement from their physician that he/she is: 

 Temporarily unable to perform his/her essential duties following a work related injury;  

AND 

 Capable of carrying out work of a lighter, modified nature from regularly assigned duties; 

AND 

 Expected to return to his/her regular assigned duties within 90 days.  

A Return to Work with Modified Duty offer will be extended for an initial period not to exceed 90 

calendar days. The duration of approved time will be based upon the information provided by the 

employee's physician.  An employee who is unable to return to his/her regularly assigned duties at the 

end of the Modified Duty agreement may request a leave of absence through his/her department or 

may elect to terminate his/her employment.  If the employee has exhausted any leave entitlement 

under the Family and Medical Leave Act the department has the option to approve or deny the leave of 

absence request. If a lighter duty position is available the employee may apply to be considered for, but 

is not guaranteed, the lighter duty position.  If Leave Without Pay is denied, and there isn’t an alternate 

position available for the employee, employment with the Columbia housing authority will be 

terminated.   
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Housing Authority of the City of Columbia, Missouri 
 

Board Resolution Staff Memo 

 

 
 

To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: March 21, 2017 
 
RE: Resolution 2746:  A Resolution to Add Appendix 13 to the Columbia Housing Authority Personnel 

Policy Related to Workplace Safety.   

 
 
The Columbia Housing Authority is firmly committed to providing a safe and healthy environment for our 
employees, residents, and visitors.  As such, we expect all employees to be dedicated to the objective of 
reducing the risk of injury on all Housing Authority premises. Commitment to health and safety must be 
an integral part of our organization.  
 
It is the Columbia Housing Authority’s expectation that each worker will take precautionary measures to 
protect his or her own health and safety, and the health and safety of those around them, by working in 
compliance with the law and with safe work practices and procedures established by CHA.  As it is in the 
best interest of all parties to consider health and safety in every activity, the Columbia Housing Authority 
has created a workplace safety policy to establish and communicate basic guidelines and expectations for 
our employees.  
 
A written safety policy provides the foundation for every successful safety program and can help avoid 
the expense, inconvenience, and other consequences of workplace accidents by making sure that all 
employees know what is expected of them.   
 
A workplace safety policy helps achieve the objective of ensuring all CHA work activities are carried out 
safely, and with all possible measures taken to remove (or at least reduce) risks to the health, safety and 
welfare of workers, contractors, residents, and anyone else who may be affected by our operations.   
 
In addition, our insurance provider, Missouri Employers Mutual, has recommended the addition of this policy 
to our Personnel Policy to ensure that all employees understand our organizational expectations with regard 
to safety and the potential consequences for failure to comply.   
 
 
CEO Recommendation:  Adopt Resolution 2746 adding Appendix 13 to the Columbia Housing Authority 
Personnel Policy Related to Workplace Safety. 



 

Housing Authority of the City of Columbia, Missouri 
 

Board Resolution  

RESOLUTION # 2746 
 

A Resolution to Add Appendix 13 to the Columbia Housing Authority Personnel 
Policy Related to Workplace Safety.   

 
 WHEREAS, the Housing Authority of the City of Columbia, Missouri, adopted a revised Personnel 
Policy by Resolution 2698 on November 17, 2015; and  

 WHEREAS, the CEO of the Columbia Housing Authority and appropriate staff have undertaken 
review of the current Personnel Policy; and 

 WHERAS, The Columbia Housing Authority is firmly committed to providing a safe and healthy 
environment for our employees, residents, and visitors; and 

WHERAS, It is the Columbia Housing Authority’s expectation that all employees be dedicated to 
the objective of reducing the risk of injury on all Housing Authority premises by working in compliance 
with the law and with safe work practices and procedures established by CHA; and  

 WHEREAS, A written safety policy provides the foundation for every successful safety program 
and can help avoid the expense, inconvenience, and other consequences of workplace accidents by 
making sure that all employees know what is expected of them; and 

WHEREAS, the Columbia Housing Authority has created a workplace safety policy to establish and 
communicate basic safety guidelines and expectations for our employees.  

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority of 
the City of Columbia, Missouri hereby adopts Resolution #2746 to add Appendix 13 to the Columbia 
Housing Authority Personnel Policy Related to Workplace Safety. 

NOW, BE  IT FUTHER RESOLVED that all previously adopted personnel policies and amendments 
are hereby rescinded, and a revised Personnel Policy dated March 21, 2017 is adopted, copy of which is 
incorporated by reference hereto and made a part hereof.  

 
_________________________________ 
Genie Rogers, Chairperson 
 
 
_________________________________ 
Phil Steinhaus, Secretary 
 
Adopted March 21, 2017 
 



 

 
Adopted March 21, 2017 

Housing Authority of the City of Columbia, Missouri 
201 Switzler Street, Columbia, MO  65203 
Office: 573.443.2556 ♦ TTY Relay 800.735.2966 ♦ Fax: 573.449-3165 ♦ www.ColumbiaHA.com 

Columbia Housing Authority 
Workplace Safety Policy 

The Columbia Housing Authority is firmly committed to providing a safe workplace for all employees.  The 
following policy is provided to achieve the objective of ensuring all CHA work activities are carried out 
safely, and with all possible measures taken to remove (or at least reduce) risks to the health, safety and 
welfare of workers, contractors, residents, and anyone else who may be affected by our operations.  

Responsibilities: Each CHA employee has an obligation to:  

 Comply with applicable federal, state, county, city, and company safety rules and regulations 

 Comply with safe work practices, with the intent of avoiding injury to themselves and others and 
damage to company property/equipment  

 Take reasonable care for the health and safety of themselves and others  

 Wear and use provided personal protective safety equipment when necessary.  This includes foot 
protection, head protection, eye protection, gloves, etc. 

 Wear appropriate/safe footwear for all weather conditions (Ex: no high heels on ice, wear shoes 
with tread/grip to avoid slips/falls). 

 Comply with any direction given by management for health and safety  

 Not misuse or interfere with anything provided for health and safety  

 Report all work related injuries and accidents immediately 

 Report any illnesses, or use of medications, that could impair an employee’s ability to perform 
required duties safely 

 Report all observed unsafe acts or unsafe conditions to your supervisor 

 Report all known or observed hazards to their supervisor or manager.  

 

Application of this policy: 

Working safely is a critical job expectation, as failure to follow the above rules may cause serious injury 
and/or illness.  If you are not sure how to complete a job or task safely or have any questions, ask your 
direct supervisor.  Non-performance in this area will be grounds for corrective personnel action up to and 
including termination.  

I have received, reviewed, and understand the above Workplace Safety Policy for the Columbia Housing 
Authority.  I accept the terms of the above Workplace Safety Policy and understand that failure to comply 
with said policy may result in discipline up to termination of employment.  
 
 
_________________________________________     ______________________ 
Employee Signature           Date 

Appendix 13 – CHA Personnel Policy 



Housing Authority of the City of Columbia, Missouri 
 

Board Resolution Staff Memo 

 

To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: March 21, 2017 
 
RE: Resolution 2747:   To Approve a Significant Amendment to the Columbia Housing Authority’s 

Annual Plan Related to Rental Assistance Demonstration Program and the Division of the Bryant 
Walkway Apartments Renovation Project into the Bryant Walkway Apartments and Bryant 
Walkway Apartments II Projects. 

 
 
The CHA’s Annual Plan requires the CHA to outline its renovation plans under the Rental Assistance 
Demonstration (RAD) program.  The CHA’s 2016 Annual Plan anticipated the renovation of 70 public 
housing units referred to in the plan as the Bryant Walkway Apartments.  Subsequent to the adoption of 
the Annual Plan, the CHA made the strategic decision to divide the Bryant Walkway Apartments project 
into two separate projects:  1.) the Bryant Walkway Apartments (54 units) and 2.) the Bryant Walkway 
Apartments II (36 units.)  As a result, this change requires a significant amendment to the CHA’s Annual 
Plan.  Attachment R to this document summarizes all of the CHA’s properties selected for renovation. 
 
The following tables provide a brief summary of the amended unit distribution between the two projects 
as well as their corresponding contract rents, utility allowance, and gross rents.  The significant 
amendment to the CHA Annual Plan is named “Attachment R – Rental Assistance Demonstration (RAD).”  
 
Amendments to the Bryant Walkway Apartments – 9% LIHTC (from 70 to 54 units) 

# of Contract 
Units 

# of Bedrooms Contract Rent Utility Allowance Gross Rent 

11 1 $372 $89 $461 

27 2 $480 $89 $569 

14 3 $702 $89 $791 

2 4 $848 $89 $937 

54     

 
Additional Project – Bryant Walkway Apartments II – 4% LIHTC + HOME Funds (36 units) 

# of Contract 
Units # of Bedrooms Contract Rent Utility Allowance Gross Rent 

26 1 $372 $89 $461 

6 2 $480 $89 $569 

4 3 $702 $89 $791 

0 4 $848 $89 $937 

36 

 
Staff Recommendation:  Adopt Resolution 2747 approving a significant amendment to the Columbia 
Housing Authority’s Annual Plan related to Rental Assistance Demonstration Program and the division of 
the Bryant Walkway Apartments renovation project into the Bryant Walkway Apartments and Bryant 
Walkway Apartments II projects.  



 

Attachment R – Rental Assistance Demonstration (RAD) 
 

CHA Plan Amendment (adopted March 21, 2017) 
  

The Housing Authority of the City of Columbia, Missouri (CHA) is amending its 5-Year and Annual PHA Plan 
because we have been successful applicants in HUD’s Rental Assistance Demonstration (RAD) program.  
As a result, the CHA will be converting to Project Based Vouchers under the guidelines of PIH Notice 2012-
32, REV-1 (July 7, 2012) and any successor Notices.  Upon conversion to Project Based Vouchers, the 
Authority will adopt the resident rights, participation, waiting list and grievance procedures listed in 
Section 1.6.C & 1.6.D of PIH Notice 2012-32, REV-3 (January 12, 2017).  These resident rights, participation, 
waiting list and grievance procedures are appended to this Attachment.  Additionally, CHA is currently 
compliant with all fair housing and civil rights requirements and is not under a Voluntary Compliance 
Agreement. 
 
RAD was designed by HUD to assist in addressing the capital needs of public housing by providing PHAs 
with access to private sources of capital to repair and preserve its affordable housing assets.  Please be 
aware that upon conversion, CHA’s Capital Fund Budget will be reduced by the pro rata share of Public 
Housing Developments converted as part of the Demonstration, and that CHA may also borrow funds to 
address their capital needs.  CHA has contributed and/or will be contributing Capital Funds in the amount 
of $2,052,789 and Operating Reserves in the amount of $970,000 towards the conversions.  The CHA 
currently has debt under an Energy Performance Contract for the remaining Public Housing properties 
and will be working with Ameresco, our Energy Performance Contracting provider, to address outstanding 
debt ratios, which will be paid off upon the closings of each remaining project. 
 
Below, please find specific information related to the Public Housing Developments selected for RAD: 
 
Development #1a 

Name of Development: 

 

Stuart Parker Apartments 

PIC Development ID: 

 

MO007000001 

Conversion Type: 

 

Project-Based 
Vouchers 

Transfer of 
Assistance: 

 

N/A 

 

Number of Units: 

 

84 

Pre-RAD Unit Type: 

 

Family Housing 

Post-RAD Unit Type: 

 

Family Housing 

Capital 
Fund/Operating 

Reserve Allotment 
Towards  

Development: 

$1,382,789 

 

Bedroom Type 

Number of Units 

Pre-Conversion 

Number of Units 

Post-Conversion 

Change in 

Number of Units 

One Bedroom 32 32 0 

Two Bedroom 36 36 0 

Three Bedroom 16 16 0 

 
 
 
 



 

Development #1b 

Name of Development: 

 

Paquin Tower Apartments 

PIC Development ID: 

 

MO007000004 

Conversion Type: 

 

Project-Based 
Vouchers 

Transfer of 
Assistance: 

 

N/A 

 

Number of Units: 

 

200 

Pre-RAD Unit Type: 

 

Mixed Population 

Post-RAD Unit Type: 

 

Mixed Population 

Capital 
Fund/Operating 

Reserve Allotment 
Towards  

Development: 

See Stuart Parker 

 

Bedroom Type 

Number of Units 

Pre-Conversion 

Number of Units 

Post-Conversion 

Change in 

Number of Units 

Efficiency 141 141 0 

One Bedroom 57 57 0 

Two Bedroom 2 2 0 

 
 
Development #2 

Name of Development: 

 

Bear Creek Apartments 

PIC Development ID: 

 

MO007000002 

Conversion Type: 

 

Project-Based 
Vouchers 

Transfer of 
Assistance: 

 

N/A 

 

Number of Units: 

 

76 

Pre-RAD Unit Type: 

 

Family Housing 

Post-RAD Unit Type: 

 

Family Housing 

Capital 
Fund/Operating 

Reserve Allotment 
Towards  

Development: 

$710,000 

 

Bedroom Type 

Number of Units 

Pre-Conversion 

Number of Units 

Post-Conversion 

Change in 

Number of Units 

One Bedroom 12 12 0 

Two Bedroom 20 18 -2 

Three Bedroom 36 36 0 

Four Bedroom 10 10 0 

 
 
 
 
 
 



 

Development #3 

Name of Development: 

 

Oak Tower Apartments 

PIC Development ID: 

 

MO007000003 

Conversion Type: 

 

Project-Based 
Vouchers 

Transfer of 
Assistance: 

 

N/A 

 

Number of Units: 

 

147 

Pre-RAD Unit Type: 

 

Elderly & Near Elderly 

Post-RAD Unit Type: 

 

Elderly 

Capital 
Fund/Operating 

Reserve Allotment 
Towards  

Development: 

$130,000 

 

Bedroom Type 

Number of Units 

Pre-Conversion 

Number of Units 

Post-Conversion 

Change in 

Number of Units 

Efficiency 84 77 0 

One Bedroom 63 70 0 

 
 
Development #4 

Name of Development: 

 

Bryant Walkway 
Apartments 

PIC Development ID: 

 

MO007000001 

Conversion Type: 

 

Project-Based 
Vouchers 

Transfer of 
Assistance: 

Yes 

Only the 2 Four-
Bedroom Units 

(New Construction of 
2 Four-Bedroom 

Units) 

Number of Units: 

 

54 

Pre-RAD Unit Type: 

 

Family Housing 

Post-RAD Unit Type: 

 

Family Housing 

Operating Reserve 
Allotment Towards  

Development: 

$100,000.00 

 

Bedroom Type 

Number of Units 

Pre-Conversion 

Number of Units 

Post-Conversion 

Change in 

Number of Units 

One Bedroom 11 11 0 

Two Bedroom 27 27 0 

Three Bedroom 14 14 0 

Four Bedroom 2 2 0 

 
 
 
 
 
 



 

Development #5 

Name of Development: 

 

Bryant Walkway 
Apartments II 

PIC Development ID: 

 

MO007000001 

Conversion Type: 

 

Project-Based 
Vouchers 

Transfer of 
Assistance: 

 

N/A 

 

Number of Units: 

 

36 

Pre-RAD Unit Type: 

 

Family Housing 

Post-RAD Unit Type: 

 

Family Housing 

Operating Reserve 
Allotment Towards  

Development: 

$500,000.00 

 

Bedroom Type 

Number of Units 

Pre-Conversion 

Number of Units 

Post-Conversion 

Change in 

Number of Units 

One Bedroom 26 26 0 

Two Bedroom 6 6 0 

Three Bedroom 4 4 0 

Four Bedroom 0 0 0 

 
 
Development #6 (applied for, but not yet awarded a HUD RAD CHAP) 

Name of Development: 

 

Providence Walkway 
Apartments 

PIC Development ID: 

 

MO007000001 

Conversion Type: 

 

Project-Based 
Vouchers 

Transfer of 
Assistance: 

 

N/A 

 

Number of Units: 

 

50 

Pre-RAD Unit Type: 

 

Family Housing 

Post-RAD Unit Type: 

 

Family Housing 

Operating Reserve 
Allotment Towards  

Development: 

$200,000.00 

 

Bedroom Type 

Number of Units 

Pre-Conversion 

Number of Units 

Post-Conversion 

Change in 

Number of Units 

One Bedroom 7 7 0 

Two Bedroom 19 19 0 

Three Bedroom 14 14 0 

Four Bedroom 10 10 0 

 



 

   

Housing Authority of the City of Columbia, Missouri 

Board Resolution 

 
 

RESOLUTION #2747 
 

To Approve a Significant Amendment to the Columbia Housing 
Authority’s Annual Plan Related to Rental Assistance Demonstration 

Program and the Division of the Bryant Walkway Apartments 
Renovation Project into the Bryant Walkway Apartments and Bryant 

Walkway Apartments II Projects. 
 

 
WHEREAS, The CHA’s Annual Plan requires the CHA to outline its renovation plans under the 

Rental Assistance Demonstration (RAD) program; and 
 
 WHEREAS, The CHA’s 2016 Annual Plan anticipated the renovation of 70 public housing 

units referred to in the plan as the Bryant Walkway Apartments; and 
 
WHEREAS,  Subsequent to the adoption of the Annual Plan, the CHA made the strategic 

decision to divide the Bryant Walkway Apartments project into two separate projects:  1.) the Bryant 
Walkway Apartments (54 units) and 2.) the Bryant Walkway Apartments II (36 units.); and 

 
  WHEREAS, This change in project configuration requires a significant amendment to the 

CHA’s Annual Plan; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Columbia, Missouri hereby adopts Resolution #2747 approving a significant 
amendment to the Columbia Housing Authority’s Annual Plan related to Rental Assistance 
Demonstration program and the division of the Bryant Walkway Apartments renovation project into 
the Bryant Walkway Apartments and Bryant Walkway Apartments II projects as attached hereto and 
made a part hereof, and making these revisions effective March 21, 2017. 

 
 
 
_________________________________ 
Genie Rogers, Chair 
 
 
_________________________________ 
Phil Steinhaus, Secretary 
 
Adopted March 21, 2017 
 

 



Attachment R – Rental Assistance Demonstration (RAD) 
 

CHA Plan Amendment (adopted March 21, 2017) 

  
The Housing Authority of the City of Columbia, Missouri (CHA) is amending its 5-Year and Annual PHA 

Plan because we have been successful applicants in HUD’s Rental Assistance Demonstration (RAD) 

program.  As a result, the CHA will be converting to Project Based Vouchers under the guidelines of PIH 

Notice 2012-32, REV-1 (July 7, 2012) and any successor Notices.  Upon conversion to Project Based 

Vouchers, the Authority will adopt the resident rights, participation, waiting list and grievance 

procedures listed in Section 1.6.C & 1.6.D of PIH Notice 2012-32, REV-3 (January 12, 2017).  These 

resident rights, participation, waiting list and grievance procedures are appended to this Attachment.  

Additionally, CHA is currently compliant with all fair housing and civil rights requirements and is not 

under a Voluntary Compliance Agreement. 

RAD was designed by HUD to assist in addressing the capital needs of public housing by providing PHAs 

with access to private sources of capital to repair and preserve its affordable housing assets.  Please be 

aware that upon conversion, CHA’s Capital Fund Budget will be reduced by the pro rata share of Public 

Housing Developments converted as part of the Demonstration, and that CHA may also borrow funds to 

address their capital needs.  CHA has contributed and/or will be contributing Capital Funds in the 

amount of $2,052,789 and Operating Reserves in the amount of $970,000 towards the conversions.  The 

CHA currently has debt under an Energy Performance Contract for the remaining Public Housing 

properties and will be working with Ameresco, our Energy Performance Contracting provider, to address 

outstanding debt ratios, which will be paid off upon the closings of each remaining project. 

Below, please find specific information related to the Public Housing Developments selected for RAD: 

Development #1a 

Name of Development: 

 

Stuart Parker Apartments 

PIC Development ID: 

 

MO007000001 

Conversion Type: 

 

Project-Based Vouchers 

Transfer of Assistance: 

 

N/A 

 

Number of Units: 

 

84 

Pre-RAD Unit Type: 

 

Family Housing 

Post-RAD Unit Type: 

 

Family Housing 

Capital Fund/Operating 
Reserve Allotment 

Towards  Development: 

$1,382,789 

 

Bedroom Type 

Number of Units 

Pre-Conversion 

Number of Units 

Post-Conversion 

Change in 

Number of Units 

One Bedroom 32 32 0 

Two Bedroom 36 36 0 

Three Bedroom 16 16 0 



 

Development #1b 

Name of Development: 

 

Paquin Tower Apartments 

PIC Development ID: 

 

MO007000004 

Conversion Type: 

 

Project-Based Vouchers 

Transfer of Assistance: 

 

N/A 

 

Number of Units: 

 

200 

Pre-RAD Unit Type: 

 

Mixed Population 

Post-RAD Unit Type: 

 

Mixed Population 

Capital Fund/Operating 
Reserve Allotment 

Towards  Development: 

See Stuart Parker 

 

Bedroom Type 

Number of Units 

Pre-Conversion 

Number of Units 

Post-Conversion 

Change in 

Number of Units 

Efficiency 141 141 0 

One Bedroom 57 57 0 

Two Bedroom 2 2 0 

 

 

 

Development #2 

Name of Development: 

 

Bear Creek Apartments 

PIC Development ID: 

 

MO007000002 

Conversion Type: 

 

Project-Based Vouchers 

Transfer of Assistance: 

 

N/A 

 

Number of Units: 

 

76 

Pre-RAD Unit Type: 

 

Family Housing 

Post-RAD Unit Type: 

 

Family Housing 

Capital Fund/Operating 
Reserve Allotment 

Towards  Development: 

$710,000 

 

Bedroom Type 

Number of Units 

Pre-Conversion 

Number of Units 

Post-Conversion 

Change in 

Number of Units 

One Bedroom 12 12 0 

Two Bedroom 20 18 -2 

Three Bedroom 36 36 0 

Four Bedroom 10 10 0 

 



 

Development #3 

Name of Development: 

 

Oak Tower Apartments 

PIC Development ID: 

 

MO007000003 

Conversion Type: 

 

Project-Based Vouchers 

Transfer of Assistance: 

 

N/A 

 

Number of Units: 

 

147 

Pre-RAD Unit Type: 

 

Elderly & Near Elderly 

Post-RAD Unit Type: 

 

Elderly 

Capital Fund/Operating 
Reserve Allotment 

Towards  Development: 

$130,000 

 

Bedroom Type 

Number of Units 

Pre-Conversion 

Number of Units 

Post-Conversion 

Change in 

Number of Units 

Efficiency 84 77 0 

One Bedroom 63 70 0 

 

 

 

 

Development #4 

Name of Development: 

 

Bryant Walkway 
Apartments 

PIC Development ID: 

 

MO007000001 

Conversion Type: 

 

Project-Based Vouchers 

Transfer of Assistance: 

Yes 

Only the 2 Four-Bedroom 
Units 

(New Construction of 2 Four-
Bedroom Units) 

Number of Units: 

 

54 

Pre-RAD Unit Type: 

 

Family Housing 

Post-RAD Unit Type: 

 

Family Housing 

Operating Reserve 
Allotment Towards  

Development: 

$100,000.00 

 

Bedroom Type 

Number of Units 

Pre-Conversion 

Number of Units 

Post-Conversion 

Change in 

Number of Units 

One Bedroom 11 11 0 

Two Bedroom 27 27 0 

Three Bedroom 14 14 0 

Four Bedroom 2 2 0 



Development #5 

Name of Development: 

 

Bryant Walkway 
Apartments II 

PIC Development ID: 

 

MO007000001 

Conversion Type: 

 

Project-Based Vouchers 

Transfer of Assistance: 

 

N/A 

 

Number of Units: 

 

36 

Pre-RAD Unit Type: 

 

Family Housing 

Post-RAD Unit Type: 

 

Family Housing 

Operating Reserve 
Allotment Towards  

Development: 

$500,000.00 

 

Bedroom Type 

Number of Units 

Pre-Conversion 

Number of Units 

Post-Conversion 

Change in 

Number of Units 

One Bedroom 26 26 0 

Two Bedroom 6 6 0 

Three Bedroom 4 4 0 

Four Bedroom 0 0 0 

 

 

 

Development #6 (applied for, but not yet awarded a HUD RAD CHAP) 

Name of Development: 

 

Providence Walkway 
Apartments 

PIC Development ID: 

 

MO007000001 

Conversion Type: 

 

Project-Based Vouchers 

Transfer of Assistance: 

 

N/A 

 

Number of Units: 

 

50 

Pre-RAD Unit Type: 

 

Family Housing 

Post-RAD Unit Type: 

 

Family Housing 

Operating Reserve 
Allotment Towards  

Development: 

$200,000.00 

 

Bedroom Type 

Number of Units 

Pre-Conversion 

Number of Units 

Post-Conversion 

Change in 

Number of Units 

One Bedroom 7 7 0 

Two Bedroom 19 19 0 

Three Bedroom 14 14 0 

Four Bedroom 10 10 0 

 



SP/PT BC OT BWW BWWII UA Totals

SP/PT BC OT BWW BWWII Total

Capital Fund Program (CFP) Allocation Allocation Allocation Allocation Allocation Un-Allocated Allocation

MO36P007501-12 558,195.12$     -$                   -$                   -$                   -$                   -$                   558,195.12$           

MO36P007501-13 423,811.34$     -$                   -$                   -$                   -$                   -$                   423,811.34$           

MO36P007501-14 150,782.54$     422,786.36$     24,285.00$       -$                   -$                   -$                   597,853.90$           

MO36P007501-15 -$                   167,213.64$     105,715.00$     -$                   -$                   -$                   272,928.64$           

MO36P007501-16 -$                   -$                   -$                   -$                   -$                   -$                   -$                        

MO36P007501-17 -$                   -$                   -$                   -$                   -$                   -$                   -$                        

Total CFP Funding: 1,132,789.00$     590,000.00$        130,000.00$        -$                       -$                       -$                       1,852,789.00$           

SP/PT BC OT BWW BWWII Total

Operating Reserves (OR) Allocation Allocation Allocation Allocation Allocation Un-Allocated Allocation

MO007000001 -$                   -$                   -$                   100,000.00$     500,000.00$     -$                   600,000.00$           

MO007000002 -$                   120,000.00$     -$                   -$                   -$                   -$                   120,000.00$           

MO007000003 -$                   -$                   -$                   -$                   -$                   -$                   -$                        

MO007000004 250,000.00$     -$                   -$                   -$                   -$                   -$                   250,000.00$           

Total OR Funding: 250,000.00$        120,000.00$        -$                       100,000.00$        500,000.00$        -$                       970,000.00$              

SP/PT BC OT BWW BWWII Total

Allocation Allocation Allocation Allocation Allocation Un-Allocated Allocation

Total CHA Contribution: 1,382,789.00$     710,000.00$        130,000.00$        100,000.00$        500,000.00$        -$                       2,822,789.00$           

LIHTC Proforma Sources and Uses: 1,382,789.00$      710,000.00$          130,000.00$          100,000.00$          500,000.00$          -$                         2,822,789.00$             

Test - Must = $ 0.00: -$                         -$                         -$                         -$                         -$                         -$                         -$                               

SP/PT = Stuart Parker / Paquin Tower Apartments (284 units)

BC = Bear Creek Apartments (76 units)

OT = Oak Towers Apartments (147 units)

BWW = Bryant Walkway Apartments (54 units)

BWWII = Bryant Walkway Apartments II (36 units)

UA = Unallocated

Funding Source

PROJECT

CHA Plan Amendment

CHA Funding Contributions

CHA Contribution Spreadsheet (161201) 1/30/2017
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

 
Office of Public and Indian Housing 
Office of Housing 

 
 

 

Special Attention of: 
Public Housing Agencies 
Public Housing Hub Office Directors  
Public Housing Program Center Directors 
Multifamily HUB Directors 
Multifamily Program Center Directors 
Regional and Field Office Directors  
Regional Administrators 
Performance Based Contract Administrators 

Notice PIH-2012-32 (HA) H-2017-03, 
REV-3,  
 
Issued:  January 12, 2017 
 
 
Expires: This Notice remains in effect 
until amended, superseded, or 
rescinded.  

 
 
SUBJECT: Rental Assistance Demonstration – Final Implementation, Revision 3  
 
Purpose  
This revised notice (Notice) provides program instructions for the Rental Assistance Demonstration 
(RAD or Demonstration), including eligibility and selection criteria.  
 
Background 

RAD is authorized by the Consolidated and Further Continuing Appropriations Act of 2012 
(Pub. L. No. 112-55, approved November 18, 2011), as amended by the Consolidated 
Appropriations Act, 2014 (Pub. L. No. 113-76, approved January 17, 2014), the Consolidated 
and Further Continuing Appropriations Act, 2015 (Pub. L. No. 113-235, approved December 
6, 2014), and Division L, Title II, Section 237 of the Consolidated Appropriations Act (Pub. 
L. No. 114-113, enacted December 18, 2015), collectively, the “RAD Statute.” 

 
 

NOTE: The following is only 
 

Section 1.6.C – PBV Resident Rights and Participation 
-and- 

Section 1.6.D – PBV: Other Miscellaneous Provisions 
 

of this PIH Notice 

http://portal.hud.gov/hudportal/documents/huddoc?id=HR-2112-RAD-Language.pdf


PIH-2012-32 (HA), REV-3 Rental Assistance Demonstration Final Implementation 
 

2 

 

1.6 Special Provisions Affecting Conversions to PBVs 
 
C. PBV Resident Rights and Participation 

 
1. No Rescreening of Tenants upon Conversion. Pursuant to the RAD Statute, at 

conversion, current households cannot be excluded from occupancy at the Covered 
Project based on any rescreening, income eligibility, or income targeting.  With respect 
to occupancy in the Covered Project, current households in the Converting Project will 
be grandfathered for application of any eligibility criteria to conditions that occurred prior 
to conversion but will be subject to any ongoing eligibility requirements for actions that 
occur after conversion.1 Post-conversion, the tenure of all residents of the Covered Project 
is protected pursuant to PBV requirements regarding continued occupancy unless 
explicitly modified in this Notice (e.g., rent phase-in provisions).  For example, a unit 
with a household that was over-income at time of conversion would continue to be treated 
as an assisted unit. Thus, 24 CFR § 982.201, concerning eligibility and targeting of 
tenants for initial occupancy, will not apply for current households. Once the 
grandfathered household moves out, the unit must be leased to an eligible family. MTW 
agencies may not alter this requirement. Further, so as to facilitate the right to return to 
the assisted property, this provision shall apply to current public housing residents of the 
Converting Project that will reside in non-RAD PBV units or non-RAD PBRA units 
placed in a project that contain RAD PBV units or RAD PBRA units. Such families and 
such contract units will otherwise be subject to all requirements of the applicable 
program, specifically 24 CFR § 983 for non-RAD PBV units and the PBRA requirements 
governing the applicable contract for non-RAD PBRA units.2 
 

2. Right to Return. See section 1.4.A.5(ii) and the RAD Fair Housing, Civil Rights, and 
Relocation Notice regarding a resident’s right to return.  
 

3. Renewal of Lease. Since publication of the PIH Notice 2012-32 Rev 1, the regulations 
under 24 CFR part 983 have been amended requiring Project Owners to renew all leases 
upon lease expiration, unless cause exists. MTW agencies may not alter this requirement. 
 

4. Phase-in of Tenant Rent Increases. If a tenant’s monthly rent increases by more than 
the greater of 10 percent or $25 purely as a result of conversion, the rent increase will be 
phased in over 3 or 5 years. To implement this provision, HUD is specifying alternative 
requirements for section 3(a)(1) of the Act, as well as 24 CFR § 983.3 (definition of “total 
tenant payment” (TTP)) to the extent necessary to allow for the phase-in of tenant rent 
increases. A PHA must create a policy setting the length of the phase-in period at three 
years, five years or a combination depending on circumstances. For example, a PHA may 
create a policy that uses a three year phase-in for smaller increases in rent and a five year 

                                                           
1 These protections (as well as all protections in this Notice for current households) also apply when a household is 

relocated to facilitate new construction or repairs following conversion and subsequently returns to the Covered 

Project. 

2 For non-RAD PBV households, applicable program requirements includes the requirement that any admission to 

the project must be initially eligible for a HAP payment at admission to the program, which means their TTP may not 

exceed the gross rent for the unit at that time. 
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phase-in for larger increases in rent. This policy must be in place at conversion and may 
not be modified after conversion.  
 
The method described below explains the set percentage-based phase-in a Project Owner 
must follow according to the phase-in period established. For purposes of this section 
“Calculated PBV TTP” refers to the TTP calculated in accordance with regulations at 24 
CFR §5.628 and the “most recently paid TTP” refers to the TTP recorded on line 9j of 
the family’s most recent HUD Form 50058. If a family in a project converting from Public 
Housing to PBV was paying a flat rent immediately prior to conversion, the PHA should 
use the flat rent amount to calculate the phase-in amount for Year 1, as illustrated below. 
 
Three Year Phase-in:  

 Year 1: Any recertification (interim or annual) performed prior to the second 
annual recertification after conversion – 33% of difference between most recently 
paid TTP or flat rent and the Calculated PBV TTP 

 Year 2:  Year 2 Annual Recertification (AR) and any Interim Recertification (IR) 
prior to Year 3 AR – 50% of difference between most recently paid TTP and the 
Calculated PBV TTP 

 Year 3: Year 3 AR and all subsequent recertifications – Full Calculated PBV TTP 

3 
 

Five Year Phase in: 
 Year 1: Any recertification (interim or annual) performed prior to the second 

annual recertification after conversion – 20% of difference between most recently 
paid TTP or flat rent and the Calculated PBV TTP 

 Year 2: Year 2 AR and any IR prior to Year 3 AR – 25% of difference between 
most recently paid TTP and the Calculated PBV TTP 

 Year 3: Year 3 AR and any IR prior to Year 4 AR – 33% of difference between 
most recently paid TTP and the Calculated PBV TTP 

 Year 4: Year 4 AR and any IR prior to Year 5 AR – 50% of difference between 
most recently paid TTP and the Calculated PBV TTP 

 Year 5 AR and all subsequent recertifications – Full Calculated PBV TTP 
 

Please Note: In either the three year phase-in or the five-year phase-in, once the 
Calculated PBV TTP is equal to or less than the previous TTP, the phase-in ends and 
tenants will pay full TTP from that point forward. MTW agencies must also implement a 
three or five-year phase-in for impacted residents, but may alter the terms above as long 
as it establishes a written policy setting forth the alternative terms. 

 

                                                           
3 For example, where a resident’s most recently paid TTP is $100, but the Calculated PBV TTP is $200 and 
remains $200 for the period of the resident’s occupancy, (i.e. no changes in income) the resident would continue 
to pay the same rent and utilities for which it was responsible prior to conversion. At the first recertification 
following conversion, the resident’s contribution would increase by 33% of $100 to $133. At the second AR, the 
resdient’s contribution would increase by 50% of the $66 differential to the standard TPP, increasing to $166. At 
the third AR, the resident’s contribution would increase to $200 and the resident would continue to pay the 
Calculated PBV TTP for the duration of their tenancy.  



PIH-2012-32 (HA), REV-3 Rental Assistance Demonstration Final Implementation 
 

4 

 

5. Family Self Sufficiency (FSS) and Resident Opportunities and Self Sufficiency 
Service Coordinator (ROSS-SC) programs.  Public Housing residents that are 
currently FSS participants will continue to be eligible for FSS once their housing is 
converted under RAD. The PHA may continue to use any FSS funds already awarded to 
serve those FSS participants who live in units converted by RAD. At the completion of 
the FSS grant, PHAs should follow the normal closeout procedures outlined in the grant 
agreement. If the PHA continues to run an FSS program that serves PH and/or HCV 
participants, the PHA will continue to be eligible (subject to NOFA requirements) to 
apply for FSS funding and may use that funding to serve PH, HCV and/or PBRA 
participants in its FSS program.  Due to the program merger between PH FSS and HCV 
FSS that took place pursuant to the FY14 Appropriations Act (and was continued in the 
subsequent Appropriation Acts), no special provisions are required to continue serving 
FSS participants that live in public housing units converting to PBV under RAD. 
 
However, PHAs should note that there are certain FSS requirements (e.g., escrow 
calculation and escrow forfeitures) that apply differently depending on whether the FSS 
participant is a participant under the HCV program or a public housing resident, and 
PHAs must follow such requirements accordingly. All PHAs will be required to 
administer the FSS program in accordance with FSS regulations at 24 CFR part 984, the 
participants’ contracts of participation, and the alternative requirements established in the 
“Waivers and Alternative Requirements for the FSS Program” Federal Register notice, 
published on December 29, 2014, at 79 FR 78100.4 Further, upon conversion to PBV, 
already escrowed funds for FSS participants shall be transferred into the HCV escrow 
account and be considered TBRA funds, thus reverting to the HAP account if forfeited 
by the FSS participant. 
 
For information on FSS PIC reporting requirements for RAD conversions, see Notice 
PIH 2016-08 at http://portal.hud.gov/hudportal/documents/huddoc?id=pih2016-08.pdf.  
 
Current ROSS-SC grantees will be able to finish out their current ROSS-SC grants once 
their housing is converted under RAD. However, once the property is converted, it will 
no longer be eligible to be counted towards the unit count for future ROSS-SC grants, nor 
will its residents be eligible to be served by future ROSS-SC grants, which, by statute, 
can only serve public housing residents. At the completion of the ROSS-SC grant, PHAs 
should follow the normal closeout procedures outlined in the grant agreement. Please note 
that ROSS-SC grantees may be a non-profit or local Resident Association and this 
consequence of a RAD conversion may impact those entities. 
 

6. Resident Participation and Funding. In accordance with Attachment 1B, residents of 
Covered Projects with assistance converted to PBV will have the right to establish and 
operate a resident organization for the purpose of addressing issues related to their living 
environment and be eligible for resident participation funding. 

                                                           
4 The funding streams for the PH FSS Program and the HCV FSS Program were first merged pursuant to the FY 2014 
appropriations act.  As a result, PHAs can serve both PH residents and HCV participants, including PBV participants, 
with FSS funding awarded under the FY 2014 FSS Notice of Funding Availability (FSS NOFA) and any other NOFA 
under which the combination of funds remains in the applicable appropriations act.  For PHAs that had managed both 
programs separately and now have a merged program, a conversion to PBV should not impact their FSS participants. 

http://portal.hud.gov/hudportal/documents/huddoc?id=pih2016-08.pdf
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7. Resident Procedural Rights. The following items must be incorporated into both the 

Section 8 Administrative Plan and the Project Owner’s lease, which includes the required 
tenancy addendum, as appropriate. Evidence of such incorporation may be requested by 
HUD for purposes of monitoring the program. 

 
i. Termination Notification. HUD is incorporating additional termination 

notification requirements to comply with section 6 of the Act for public housing 
projects that convert assistance under RAD. In addition to the regulations at 24 CFR 
§ 983.257 related to Project Owner termination of tenancy and eviction (which 
MTW agencies may not alter) the termination procedure for RAD conversions to 
PBV will require that PHAs provide adequate written notice of termination of the 
lease which shall be : 

a. A reasonable period of time, but not to exceed 30 days: 
i. If the health or safety of other tenants, Project Owner employees, or 

persons residing in the immediate vicinity of the premises is 
threatened; or  

ii. In the event of any drug-related or violent criminal activity or any 
felony conviction; 

b. Not less than 14 days in the case of nonpayment of rent; and 
c. Not less than 30 days in any other case, except that if a State or local law 

provides for a shorter period of time, such shorter period shall apply. 
 

ii. Grievance Process. Pursuant to requirements in the RAD Statute, HUD is 
establishing additional resident procedural rights to comply with section 6 of the 
Act.  
 
For issues related to tenancy and termination of assistance, PBV program rules require the 
Project Owner to provide an opportunity for an informal hearing, as outlined in 24 CFR § 
982.555. RAD will specify alternative requirements for 24 CFR § 982.555(b) in part, which 
outlines when informal hearings are not required, to require that:  

a. In addition to reasons that require an opportunity for an informal hearing given 
in 24 CFR § 982.555(a)(1)(i)-(vi),5 an opportunity for an informal hearing 
must be given to residents for any dispute that a resident may have with respect 
to a Project Owner action in accordance with the individual’s lease or the 
contract administrator in accordance with RAD PBV requirements that 
adversely affect the resident’s rights, obligations, welfare, or status.  

i. For any hearing required under 24 CFR § 982.555(a)(1)(i)-(vi), the 
contract administrator will perform the hearing, as is the current 
standard in the program. The hearing officer must be selected in 
accordance with 24 CFR § 982.555(e)(4)(i). 

ii. For any additional hearings required under RAD, the Project Owner 
will perform the hearing. 

b. There is no right to an informal hearing for class grievances or to disputes 
between residents not involving the Project Owner or contract administrator.  

                                                           
5 § 982.555(a)(1)(iv) is not relevant to RAD as the tenant-based certificate program has been repealed. 
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c. The Project Owner gives residents notice of their ability to request an informal 
hearing as outlined in 24 CFR § 982.555(c)(1) for informal hearings that will 
address circumstances that fall outside of the scope of 24 CFR § 
982.555(a)(1)(i)-(vi). 

d. The Project Owner provides opportunity for an informal hearing before an 
eviction.  

 
Current PBV program rules require that hearing procedures must be outlined in the PHA’s 
Section 8 Administrative Plan. 

 
8. Earned Income Disregard (EID). Tenants who are employed and are currently receiving 

the EID exclusion at the time of conversion will continue to receive the EID after 
conversion, in accordance with regulations at 24 CFR § 5.617. Upon the expiration of the 
EID for such families, the rent adjustment shall not be subject to rent phase-in, as 
described in Section 1.6.C.4; instead, the rent will automatically rise to the appropriate 
rent level based upon tenant income at that time.   
 
Under the Housing Choice Voucher program, the EID exclusion is limited only to persons 
with disabilities (24 CFR § 5.617(b)). In order to allow all tenants (including non-disabled 
persons) who are employed and currently receiving the EID at the time of conversion to 
continue to benefit from this exclusion in the PBV project, the provision in 24 CFR § 
5.617(b) limiting EID to disabled persons is waived. The waiver, and resulting alternative 
requirement, apply only to tenants receiving the EID at the time of conversion. No other 
tenant (e.g., tenants that move into the property following conversion or tenants who at 
one time received the EID but are not receiving the EID exclusion at the time of 
conversion due to loss of employment) is covered by this waiver.   
  

9. Jobs Plus. Jobs Plus grantees awarded FY14 and future funds that convert the Jobs Plus 
target projects(s) under RAD will be able to finish out their Jobs Plus period of 
performance at that site unless significant relocation and/or change in building occupancy 
is planned. If either is planned at the Jobs Plus target project(s), HUD may allow for a 
modification of the Jobs Plus work plan or may, at the Secretary’s discretion, choose to 
end the Jobs Plus program at that project. 
 

10. When Total Tenant Payment Exceeds Gross Rent.  Under normal PBV rules, the PHA 
may select an occupied unit to be included under the PBV HAP Contract only if the unit’s 
occupants are eligible for housing assistance payments (24 CFR § 983.53(c)). Also, a 
PHA must remove a unit from the contract when no assistance has been paid for 180 days 
because the family’s TTP has risen to a level that is equal to or greater than the contract 
rent, plus any utility allowance, for the unit (i.e., the Gross Rent)) (24 CFR § 983.258). 
Since the rent limitation under this Section of the Notice may result in a family’s TTP 
equaling or exceeding the gross rent for the unit, for residents living in the Converting 
Project prior to conversion and who will return to the Covered Project after conversion, 
HUD is waiving both of these provisions and requiring that the unit for such families be 
placed on and/or remain under the HAP Contract when TTP equals or exceeds the Gross 
Rent. Further, HUD is establishing the alternative requirement that until such time that 
the family’s TTP falls below the gross rent, the rent to the owner for the unit will equal 
the lesser of (a) the family’s TTP, less the Utility Allowance, or (b) any applicable 
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maximum rent under LIHTC regulations.  When the family’s TTP falls below the gross 
rent, normal PBV rules shall apply. As necessary to implement this alternative provision, 
HUD is waiving the provisions of Section 8(o)(13)(H) of the Act and the implementing 
regulations at 24 CFR § 983.301 as modified by Section 1.6.B.5 of this Notice.6 In such 
cases, the resident is considered a participant under the program and all of the family 
obligations and protections under RAD and PBV apply to the resident. Likewise, all 
requirements with respect to the unit, such as compliance with the HQS requirements, 
apply as long as the unit is under HAP Contract. The PHA is required to process these 
individuals through the Form 50058 submodule in PIC. 
 
Following conversion, 24 CFR § 983.53(d) applies, and any new families referred to the 
RAD PBV project must be initially eligible for a HAP payment at admission to the 
program, which means their TTP may not exceed the gross rent for the unit at that time. 
Further, a PHA must remove a unit from the contract when no assistance has been paid 
for 180 days. If units are removed from the HAP contract because a new admission’s TTP 
comes to equal or exceed the gross rent for the unit and if the project is fully assisted, 
HUD is imposing an alternative requirement that the PHA must reinstate the unit after 
the family has vacated the property.  If the project is partially assisted, the PHA may 
substitute a different unit for the unit on the HAP contract in accordance with 24 CFR 
§983.207 or, where “floating” units have been permitted, Section 1.6.B.10 of this Notice. 
 

11. Under-Occupied Unit. If a family is in an under-occupied unit under 24 CFR § 983.260 
at the time of conversion, the family may remain in this unit until an appropriate-sized 
unit becomes available in the Covered Project. When an appropriate sized unit becomes 
available in the Covered Project, the family living in the under-occupied unit must move 
to the appropriate-sized unit within a reasonable period of time, as determined by the 
administering Voucher Agency. In order to allow the family to remain in the under-
occupied unit until an appropriate-sized unit becomes available in the Covered Project, 
24 CFR § 983.260 is waived. MTW agencies may not modify this requirement. 

 
D. PBV: Other Miscellaneous Provisions 

1. Access to Records, Including Requests for Information Related to Evaluation of 
Demonstration. PHAs and the Project Owner must cooperate with any reasonable HUD 
request for data to support program evaluation, including but not limited to project 
financial statements, operating data, Choice-Mobility utilization, and rehabilitation work. 
Please see Appendix IV for reporting units in Form HUD-50058. 
 

                                                           
6 For example, a public housing family residing in a property converting under RAD has a TTP of $600. The property 
has an initial Contract Rent of $500, with a $50 Utility Allowance. Following conversion, the residents is still 
responsible for paying $600 in tenant rent and utilities.  
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2. Additional Monitoring Requirement. The Owner must submit to the administering 
PHA and the PHA’s Board must approve the operating budget for the Covered Project 
annually in accordance with HUD requirements.7  
 

3. Davis-Bacon Act and Section 3 of the Housing and Urban Development Act of 1968 
(Section 3). This section has been moved to 1.4.A.13 and 1.4.A.14. 
 

4. Establishment of Waiting List. 24 CFR § 983.251 sets out PBV program requirements 
related to establishing and maintaining a voucher-wide, PBV program-wide, or site-based 
waiting list from which residents for the Covered Project will be admitted. These 
provisions will apply unless the project is covered by a remedial order or agreement that 
specifies the type of waiting list and other waiting list policies. The PHA shall consider 
the best means to transition applicants from the current public housing waiting list, 
including: 

 
i. Transferring an existing site-based waiting list to a new site-based waiting list.  
ii. Transferring an existing site-based waiting list to a PBV program-wide or HCV 

program-wide waiting list. 
iii. Transferring an existing community-wide public housing waiting list to a PBV 

program-wide or HCV program-wide waiting list, an option particularly relevant 
for PHAs converting their entire portfolio under RAD. 

iv. Informing applicants on a community-wide public housing waiting list how to 
transfer their application to one or more newly created site-based waiting lists. 

 
For any applicants on the public housing waiting list that are likely to be ineligible for 
admission to a Covered Project converting to PBV because the household’s TTP is likely 
to exceed the RAD gross rent, the PHA shall consider transferring such household, 
consistent with program requirements for administration of waiting lists, to the PHA’s 
remaining public housing waiting list(s) or to another voucher waiting list, in addition to 
transferring such household to the waiting list for the Covered Project. 
 
To the extent any wait list relies on the date and time of application, the applicants shall 
have priority on the wait list(s) to which their application was transferred in accordance 
with the date and time of their application to the original waiting list. 
 
If the PHA is transferring assistance to another neighborhood and, as a result of the 
transfer of the waiting list, the applicant would only be eligible for a unit in a location 
which is materially different from the location to which the applicant applied, the PHA 
must notify applicants on the wait-list of the transfer of assistance, and on how they can 
apply for residency at other sites.  

 
If using a site-based waiting list, PHAs shall establish a waiting list in accordance with 
24 CFR § 903.7(b)(2)(ii)-(iv) to ensure that applicants on the PHA’s public housing 
community-wide waiting list have been offered placement on the Covered Project’s initial 

                                                           
7 For PBV conversions that are not FHA-insured, a future HUD notice will describe project financial data that may be 
required to be submitted by a PBV owner for purposes of monitoring and evaluation, given that PBV projects do not 
submit annual financial statements to HUD/REAC. 
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waiting list. In all cases, PHAs have the discretion to determine the most appropriate means 
of informing applicants on the public housing community-wide waiting list given the number 
of applicants, PHA resources, and admissions requirements of the projects being converted 
under RAD. A PHA may consider contacting every applicant on the public housing waiting 
list via direct mailing; advertising the availability of housing to the population that is less 
likely to apply, both minority and non-minority groups, through various forms of media (e.g., 
radio stations, posters, newspapers) within the marketing area; informing local non-profit 
entities and advocacy groups (e.g., disability rights groups); and conducting other outreach 
as appropriate. Any activities to contact applicants on the public housing waiting list must be 
conducted in accordance with the requirements for effective communication with persons 
with disabilities at 24 CFR § 8.6 and with the obligation to provide meaningful access for 
persons with limited English proficiency (LEP).8 
 
A PHA must maintain any site-based waiting list in accordance with all applicable civil rights 
and fair housing laws and regulations. 
 
To implement this provision, HUD is specifying alternative requirements for 24 CFR § 
983.251(c)(2). However, after the initial waiting list has been established, the PHA shall 
administer its waiting list for the Covered Project in accordance with 24 CFR § 983.251(c).  

 
5. Mandatory Insurance Coverage. The Covered Project shall maintain at all times 

commercially available property and liability insurance to protect the project from financial 
loss and, to the extent insurance proceeds permit, promptly restore, reconstruct, and/or repair 
any damaged or destroyed project property.  

 
6. Agreement Waiver. This section has been moved to 1.6.B.8.  
 
7. Future Refinancing. Project Owners must receive HUD approval for any refinancing or 

restructuring of secured debt during the HAP Contract term to ensure the financing is 
consistent with long-term preservation of the Covered Project.  With respect to any financing 
contemplated at the time of conversion (including any permanent financing which is a 
conversion or take-out of construction financing), such consent may be evidenced through 
the RCC. 

 
8. Administrative Fees for Public Housing Conversions During the Year of Conversion. 

For the remainder of the Calendar Year in which the HAP Contract becomes effective (i.e., 
the “year of conversion”), RAD PBV projects will be funded with public housing funds. For 
example, if the project’s assistance converts effective July 1, 2015, the public housing ACC 
between the PHA and HUD will be amended to reflect the number of units under HAP 
Contract, but will be for zero dollars, and the RAD PBV HAP Contract will be funded with 
public housing money for July through December 2015. Since TBRA is not the source of 
funds, PHAs should not report leasing and expenses into VMS during this period, and PHAs 
will not receive S-8 administrative fee funding for converted units during this time.  

 
PHAs operating HCV program typically receive administrative fees for units under a HAP 

                                                           
8 For more information on serving persons with LEP, please see HUD’s Final guidance to Federal Financial Assistance 
Recipients Regarding Title VI Prohibition Against National Origin Discrimination Affecting Limited English 
Proficient Persons (72 FR 2732), published on January 22, 2007. 
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Contract, consistent with recent appropriation act references to “section 8(q) of the [United 
States Housing Act of 1937] and related appropriations act provisions in effect immediately 
before the Quality Housing and Work Responsibility Act of 1998” and 24 CFR § 982.152(b). 
During the year of conversion mentioned in the preceding paragraph, these provisions are 
waived. PHAs will not receive Section 8 administrative fees for PBV RAD units during the 
year of conversion.  

 
After the year of conversion, the Section 8 ACC will be amended to include Section 8 funding 
that corresponds to the units covered by the Section 8 ACC. At that time, the regular Section 
8 administrative fee funding provisions will apply. 

 
9. Choice-Mobility. One of the key features of the PBV program is the mobility component, 

which provides that if the family has elected to terminate the assisted lease at any time after 
the first year of occupancy in accordance with program requirements, the PHA must offer the 
family the opportunity for continued tenant-based rental assistance, in the form of either 
assistance under the voucher program or other comparable tenant-based rental assistance. 

 
If as a result of participation in RAD a significant percentage of the PHA’s HCV program 
becomes PBV assistance, it is possible for most or all of a PHA’s turnover vouchers to be 
used to assist those RAD PBV families who wish to exercise mobility. While HUD is 
committed to ensuring mobility remains a cornerstone of RAD policy, HUD recognizes that 
it remains important for the PHA to still be able to use tenant-based vouchers to address the 
specific housing needs and priorities of the community. Therefore, HUD is establishing an 
alternative requirement for PHAs where, as a result of RAD, the total number of PBV units 
(including RAD PBV units) under HAP Contract administered by the PHA exceeds 20 
percent of the PHA’s authorized units under its HCV ACC with HUD.  
 
The alternative mobility policy provides that an eligible voucher agency would not be 
required to provide more than three-quarters of its turnover vouchers in any single year to the 
residents of Covered Projects. While a voucher agency is not required to establish a voucher 
inventory turnover cap, if such a cap is implemented, the voucher agency must create and 
maintain a waiting list in the order in which the requests from eligible households were 
received. In order to adopt this provision, this alternative mobility policy must be included in 
an eligible PHA’s administrative plan. 
 
To effectuate this provision, HUD is providing an alternative requirement to Section 
8(o)(13)(E) of the Act and 24 CFR § 983.261(c). Please note that this alternative requirement 
does not apply to PBVs entered into outside of the context of RAD. MTW agencies may not 
alter this requirement. 

 
10. Reserve for Replacement. The Project Owner shall establish and maintain a replacement 

reserve in an interest-bearing account to aid in funding extraordinary maintenance and repair 
and replacement of capital items in accordance with applicable regulations. The reserve 
must be built up to and maintained at a level determined by HUD to be sufficient to meet 
projected requirements. For FHA transactions, Replacement Reserves shall be maintained 
in accordance with the FHA Regulatory Agreement. For all other transactions, Replacement 
Reserves shall be maintained in a bank account or similar instrument, as approved by HUD, 
where funds will be held by the Project Owner or mortgagee and may be drawn from the 
reserve account and used subject to HUD guidelines. 
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CHA RELOCATION PLAN: OAK TOWERS APARTMENTS 
 
 
PROJECT SUMMARY 
 
The Columbia Housing Authority (CHA) will convert the Oak Towers Apartments from HUD 
Section 9 Public Housing operating subsidy and capital fund program assistance to the U.S. 
Department of Housing and Urban Development’s Project-Based Section 8 Housing Choice 
Voucher (PBV) program. The Oak Tower Apartments consists of 147 high rise units of housing 
located in downtown Columbia, MO.   
 
The maintenance costs for this aging property, has continued to rise, necessitating major 
rehabilitation.  Under CHA’s redevelopment plan, Oak Towers Apartments will be preserved as 
affordable housing with Project Based Voucher (PBV) HAP contracts, with a minimum term of 
15 years, with required renewal if funding is available. Through the new HUD RAD program, 
CHA is able to leverage Low Income Housing Tax Credits administered in Missouri by the 
Missouri Housing Development Commission (MHDC) to attract major capital funding for 
rehabilitation of aging public housing properties. Tax exempt bonds and conventional financing 
are also being utilized.  
 
Property Description 
Oak Towers Apartments is a 7-story high rise building containing 147 units of efficiency and 1-
bedroom apartments targeted to persons with mental and physical disabilities, and seniors 
aged 62 and older that qualify for 50% Annual Median Income. Oak Towers Apartments was 
constructed in 1973 and is comprised of a reinforced concrete structure on a full basement 
foundation.  Although it has been well maintained, the building is over 40 years old and is in 
need of renovation to improve the quality and condition of the building for its tenants. 
 
Characteristics of Households 
Residents of Oak Towers Apartments are elderly and disabled individuals who are very low-
income (97%), with 111 households at 30% of Median Income, 28 households at 50% of Median 
Income, 4 households at 80% of Median Income, and 1 resident not low income.  Males make 
up the majority at 46%, while 54% of residents are females. People with disabilities are 54%. 
The racial composition is: White 56%, African American 44%, Asian 0% and Hispanic/Latinos 
make up 1.3% of residents. 
 
Renovations Planned 
Building renovations and improvements will include: 

 Parking lot repairs – replace Asphalt Replacement, parking lot concrete and snow melt 
system 

 New LED lighting, exterior 

 Paint, exterior 

 Elevator upgrades 

 Trash Chutes – clean, new doors, sprinkler heads 
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 Boiler Room Backflow Preventers 

 Drop Ceilings – replace ceiling grids and tiles 

 Exit and Emergency Lights – replace 

 Floor Tile – new laminate flooring 

 Paint  - hallways, door jams and door frames 

 Bathroom upgrades  

 Plumbing upgrades 

 Kitchen – replace cabinets, sink, faucet, range and refrigerator 

 Apartment doors – replace door, locks, hardware and signage 

 Lighting – interior 

 Smoke detectors- new and add additional 

 Paint apartments – interior 

 Floor tile - interior 
 
Current Occupancy and Relocations Required 
Of 147 total units, an estimated 126 will be anticipated to be occupied at the close. There will 
be an estimated 21 vacant units throughout the building reserved for relocating approximately 
21 residents from the second floor where construction activities will start for a total of 42 
temporary moves. These residents will move two times, first to a temporary, comparable, 
restored unit, and then back to a renovated unit. No residents will be required to move off site 
from the Oak Towers Apartments as an adequate number of comparable units will be 
available. There are an estimated 126 residents that will only move once, directly into their 
renovated apartment.  These 126 one-time internal moves are being treated as permanent 
“transfers” rather than temporary or permanent moves.  This relocation strategy reduces 
undue hardship on residents since most will move only once.  
 
Construction and Relocation Schedule 
Resident relocations will not commence before the closing date for MHDC and HUD RAD final 
approval, tentatively expected by October, 2016. Residents will begin receiving their 
relocation/transfer notices after the RAD Conversion Commitment (RCC) is received.  Residents will 
receive not less than a 30-day notice prior to their required moving dates. There will be 21 
residents on the 2nd floor that will be moved to temporary units where they will stay for 
between 2-10 months, until a renovated permanent unit is available. The remaining 126 
residents will be transferred floor-by-floor, during the construction phase, directly into a 
renovated unit on the finished floors directly below their current floor.  
 
Construction will proceed in a floor-by-floor approach, starting with the 2nd floor and working 
upwards to the 7th floor with renovations to the common areas and the units on each floor 
completed in about 4-6 weeks per floor.  Construction will begin mid-October, 2016 and will be 
completed in about 12 months, or by September 2017.   
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RESIDENT RETURN AND RE-OCCUPANCY POLICIES  
 
This plan guides relocation activities at Oak Towers Apartments to assure that CHA meets 
regulations established through both the Uniform Relocation Act (URA) of 1970, and RAD PIH 
Notice 2014-17.   
 
CHA’s goal and intent is to minimize adverse impacts of relocation activities on residents.  CHA 
is committed to the following objectives: 

 Relocation notices are delivered in accordance with state, federal and local regulations. 

 Residents receive at least a 30-day notice of their move dates. 

 Residents receive one-on-one assistance by a Relocation Coordinator to identify and 
address family needs and preferences as part of the relocation planning. 

 Special needs of residents are considered, including disability, transportation, language, 
and other barriers, as well as the health/mental health of residents. 

 Replacement units are in safe, sanitary and decent condition. 

 Temporary units have comparable amenities and features to original units, including 
ADA assistive equipment and devices and the bedroom size needed to accommodate 
the household. 

 Residents have the right to return, with no re-screening or increase in rent. 

 Health and social services received by or needed by residents continue seamlessly 
during the relocation process and referrals to needed services are provided. 

 Residents have no out-of-pocket expense as result of the required relocations. 

 Transportation is arranged for children/youth displaced that become displaced from 
their usual bus routes.  

 
Return and Re-occupancy Policies 
Criteria used to determine re-occupancy priority for residents at Oak Towers Apartments are: 

 All residents will be allowed to return as soon as an appropriately sized, renovated unit is 
available.  

 Residents will be prioritized by “date out of the original unit,” to a renovated unit before 
12 months to avoid permanent relocation status. 

 Residents who are over-housed prior to the conversion will be moved to the appropriately 
sized, comparable renovated unit as per HUD guidelines. 

 Residents with physical disabilities will be prioritized to ADA accessible renovated units. 

 Residents with school-age children will be prioritized to renovated units where children 
can attend the same schools as before the relocation. 

 Residents on Public Housing wait lists, and the tenant-based Section 8 wait list, will be 
given opportunity to be placed on new Project Based Voucher wait lists for these units. 

 
Last Resort Housing Measures 
There is no anticipated lack of comparable replacement dwellings available to residents, and as 
such, there is no anticipated need for implementing last resort housing measures, as defined by 
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HUD 49 CFR 24.404). If such measures are required, CHA will adhere to the rules as defined by 
the URA and HUD regulations.   
 
Resident Notices and Meetings 
The information regarding the CHA’s Affordable Housing Initiative and plans for renovating 
aging public housing properties will be posted on the CHA web site, and presented to the Board 
of Commissioners each month. Resident notices will be distributed to affected households to 
inform residents of progress during the RAD conversion and to assure residents of their rights 
under RAD and the Uniform Relocation Act (URA) during the relocation. Residents of 
OakTowers Apartments will receive a general information notice (GIN) at the time of the HUD 
CHAP issuance. The GIN letters will be hand-delivered with signatures collected. A resident 
meeting will be scheduled to provide residents opportunity to learn about RAD through a 
Power Point presentation, relocation assistance available and the relocation timeline and 
construction schedule. Prior to relocating residents, all affected households will receive 
relocation notices informing them of their temporary or permanent unit assignment and their 
scheduled move date. These relocation notices will be hand-delivered with signatures collected, 
at least 30 days prior to scheduled move dates 
 
Resident Eligibility for Relocation Assistance 
All residents of the Oak Towers Apartments are eligible for relocation assistance, unless they 
are in eviction status, are unauthorized boarders and lodgers, or cannot document their 
immigration status. 
 
Residents on the HCV Waiting List Post-RAD (2015) 
Some residents of Oak Towers Apartments applied for Tenant-Based Housing Choice 
Vouchers when the HCV wait list was opened in June 2015. It is anticipated that a few could 
move to the top of the waiting list in coming months and will be issued a voucher. CHA will 
inform all residents on wait lists of their options and allow them to make housing decisions 
based on their family needs. 
 
Resident Return Policies 
The permanent, involuntary displacement of residents previously assisted by public housing 
subsidy is prohibited. Any individual or family temporarily relocated due to rehabilitation or 
construction shall have a right to return to the project. Further, PIH Notice 2012-32 Rev.2 states 
that no households assisted by public housing subsidy can be displaced or made to 
permanently relocate as part of the conversion, nor will they be subject to a rent increase as a 
result of the conversion.   
 
Specific Protections for Public Housing residents affected by the RAD conversion include:  

 No Re-screening of Tenants upon Conversion.  At conversion, current households are not 
subject to rescreening, income eligibility, or income targeting provisions. 

 Right to Return. Any residents temporarily relocated to facilitate rehabilitation or 
construction will have a right to return to the development once rehabilitation or 
construction is completed.  
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 Renewal of Lease. All leases will be renewed upon lease expiration, unless cause exists.  

 Phase-in of Tenant Rent Increases. If a tenant’s monthly rent increases by more than 
greater of 10 percent, or $25 purely as a result of conversion, the rent increase will be 
phased in over 3 years, which may be extended to 5 years.  

 Public Housing Family Self Sufficiency (PH FSS) and Resident Opportunities and Self 
Sufficiency Service Coordinator (ROSS-SC) programs. Current PH FSS participants will 
continue to be eligible for FSS once their housing is converted under RAD. Current ROSS-
SC grantees will be able to finish out their current ROSS-SC grants once their housing is 
converted under RAD.  

 Resident Participation and Funding.  Residents of covered projects converting assistance 
to Project Based Vouchers will have the right to establish and operate a resident 
organization for the purpose of addressing issues related to their living environment and 
be eligible for resident participation funding.  

 Resident Choice and Mobility. The RAD program enhances the choice and mobility of 
residents living in the converted Public Housing units. Project-Based Vouchers (PBV) allow 
residents to move from converted Public Housing development, with continued housing 
assistance after living in the converted unit for one year. Once this residency requirement 
is met, the resident will be issued a HCV once one becomes available, if they choose not 
to renew their lease. The resident can use their voucher anywhere in Columbia and Boone 
County and may also “port-out” to another Public Housing Authority with their voucher 
and continue to receive housing assistance through the new Public Housing Authority. 

 
Replacement Housing in a Comparable Unit  
In accordance with the URA and 49 CFR 24.2(a)(6), all resident who are temporarily moved to 
another unit, will be relocated to a comparable unit, owned by the CHA. Comparable units will be 
comparable per public housing standards, having appropriate bedroom size to accommodate 
the resident’s household, and meet HUD’s definition of safe, decent and sanitary housing.  
 
Residents with disabilities will be offered a comparable replacement unit that contains 
accessible features comparable to the housing from which they have been displaced or 
relocated. If they have paid for the acquisition and/or installation of accessible features in the 
housing from which they are relocated, CHA will ensure that their replacement housing 
contains comparable accessible features, including acquiring and/or installing comparable 
accessible features. 
 
Records Maintained 
The following records to be maintained include compliance documents for reporting relocation 
activities to HUD RAD and the MHDC:  

 Copies of GIN and relocation notices delivered to Tenants 

 Signature forms showing proof of delivery of notices  

 Tenant relocation meeting presentations, handouts and sign-in sheets 

 Documentation of Tenants evicted for cause 

 Documentation of Tenants on the Tenant-Based HCV wait list 
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 Documentation of Tenants “over-income” after rehabilitation 

 Documentation for tenants that choose to leave voluntarily 

 Signed Tenant Notices (FIN 310) 

 Relocation Packet/List of Topics for Resident Interviews 

 Relocation Plans, timelines and other tools 

 Construction timelines 

 HQS Inspection documents 

 Final List of tenants occupying property 
 
CHA will maintain records for three years per the latest of:  

 Payments for relocation and acquisition for the project have been made; 

 The date the project was completed; or 

 The date by which all issues resulting from litigations, negotiation, audit, or other 
actions have been resolved.  

 
SUMMARY OF MOVING COSTS  
 
Moving costs will include packing supplies, professional moving services, replacement cost of 
resident belongings due to breakage or loss, utility transfer fees and deposits and 
translation/interpretation services.  The CHA will pay for all reasonable relocation-related 
moving costs on behalf of residents. Packing and moving assistance will be provided by a 
professional, contracted moving company, or by CHA employees, at no cost to residents. 
 
TEMPORARY MOVES  
 
There are an estimated 21 residents from the 2nd and 3rd floors where construction activities 
will begin that will be relocated temporarily (under 12 months) to a comparable, restored unit 
in the building, until they can be moved to a renovated permanent unit.  
 
PERMANENT TRANSFERS 
 
There are 126 residents that will only need to move once directly into a renovated unit.  These 
126 one-time moves are being considered by the CHA as a permanent “transfer” within the 
building, rather than a temporary or permanent relocation.  Since these internal transfers of 
unit are required to complete building renovations, these residents will receive relocation 
assistance. 
 
PERMANENT MOVES  
 
In the event there are a couple of residents over income for LIHTC certification at the time of 
project close, the relocation budget includes a one-time $7,200 rental assistance payment, plus 
relocation and housing locator assistance for an estimated 2 potential one-way moves for 
residents that may choose to voluntarily relocate permanently from the project. 
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TEMPORARY RELOCATION/TRANSFER ASSISTANCE  
 
All households that are temporarily relocating or transferring direct to a renovated unit will be 
provided with the following relocation assistance at no expense to residents: 

1. Relocation Advisory assistance provided by a Relocation Coordinator 
2. Moving services provided free of charge to residents to include: 

 Packing, crating, uncrating and unpacking of personal property for elderly and 
persons with disabilities and all other residents, upon request 

 Moving Kits (e.g., markers, packing material, boxes and tape) will be provided at 
no charge for residents preferring to pack their own belongings 

 Moving of personal property to temporary unit and back to renovated unit by a 
CHA contracted moving company or by CHA staff.  

3. Disconnecting, dismantling, removing, reassembling, and reinstalling relocated 
household appliances and other personal property as long as they have been installed 
with the approval of management and in compliance with the lease 

4. Replacement value of property lost, stolen or damaged where insurance covering such 
loss, theft or damage is not reasonably available 

5. Reinstallation and payment of utility transfer fees for electric, gas, cable, Internet and 
phone accounts, as well as utility deposits, (if deposit is required at the temporary 
relocation unit). 

6. Changes of address processing by Relocation Coordinator 
7. Additional supports for residents who are elderly, disabled, or have special health needs, 

or communication barriers  
 
PERMANENT RELOCATION ASSISTANCE  
 
There are no permanent relocations of residents required or planned.  
   
APPEAL PROCESS  
 
In accordance with 49 CFR 24.10, If an affected household disagrees with the CHA’s decision as 
to the household’s eligibility to receive relocation assistance, the amount of a relocation 
payment, or the adequacy of a comparable replacement dwelling offered to a resident, the 
resident may file a written appeal.   If a resident disagrees with CHA’s decision regarding their 
eligibility to receive relocation assistance, payment of costs for relocation, or adequacy of a 
comparable replacement dwelling, the resident may file a written appeal within 60 days after 
they receive written notification of the CHA’s determination on their claim. A resident has a 
right to be represented by legal counsel or other representative in connection with his or her 
appeal, but solely at their own expense. CHA will permit a resident to inspect and copy all 
materials pertinent to his or her appeal, except materials which are classified as confidential by 
the CHA. CHA will charge 10 cents per page for copies.  
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In deciding an appeal, CHA shall consider all pertinent justification and other material 
submitted by the resident, and all other available information that is needed to ensure a fair 
and full review of the appeal. Promptly after receipt of all information submitted by a resident 
in support of an appeal, the CHA shall make written determination on the appeal, including an 
explanation of the basis on which the decision was made, and furnish the resident a copy. If the 
full relief requested is not granted, the CHA shall advise the resident of his or her right to seek 
judicial review. In the case of properties involving HOME funds, the resident may also appeal 
the review decision to the HUD Field Office (or State in the case of a unit of general local 
government funded by the State) before seeking judicial review. The CEO or his or her 
authorized designee shall conduct the review of the appeal. However, the official shall not have 
been directly involved in the action appealed. (49 CFR 24.10) 
 
RELOCATION BUDGET  
 
A relocation budget of $100,000 has been allocated. The relocation costs associated with Oak 
Towers Apartments include a portion of the salary/benefits of the relocation project manager 
and relocation coordinator, supplies, contractual services, and other.  



  

 Housing Authority of the City of Columbia, Missouri ♦ 201 Switzler Street, Columbia, MO  65203 
Office: (573) 443-2556 ♦ TTY: (573) 875-5161 ♦ Fax Line: (573) 443-0051 ♦ www.ColumbiaHA.com 

 
May 14, 2015 
 
RE: CHA Plans to Renovate Your Public Housing Residence – General Information Notice 

Dear Resident: 

We are planning to make significant improvements to the home you currently live in as part of the Department 

of Housing and Urban Development’s (HUD) Rental Assistance Demonstration (RAD) program. The Columbia 

Housing Authority (CHA) plans to begin making renovations that will require that you to relocate to a newly 

renovated apartment at Oak Towers. The CHA will pay for all costs and you will be given at least a 30-day 

notice before you are required to move. 

All 200 public housing apartments in the Oak Towers will be renovated between the dates of September 2015 - 

September 2016.  The plan is to begin renovations on the 2nd floor and proceed with renovations on a floor-by 

floor basis.   

We will begin by relocating 2nd Floor residents to other available apartments in Oak Towers.  Once 

renovations are complete on the second floor, we will move residents from the 3rd floor down to the 2nd floor 

and begin renovations to the 3rd floor.  This process will be repeated on a floor-by floor basis until we reach the 

15th floor and all apartments have been renovated.  We anticipate that it will take 6-8 weeks to renovate each 

floor.   

I regret the inconvenience of having to relocate you during the renovation process, but I am sure you agree 

that significant improvements are needed to improve the quality and livability of Oak Towers.  At CHA we are 

committed to improving the quality of life of our residents. 

This General Information Notice does not mean that you should make plans to move at this time.   
 
Also, this is not a notice of eligibility for relocation assistance. You will be contacted by our CHA Relocation 
Coordinator, Ms. Katie Howard who will answer all your questions and guide you through the relocation 
process. 
 
Temporary Relocation During Renovations 

The renovation of your home will require that you be moved down one floor to a newly renovated apartment.  
(Second floor residents will be relocated to vacant units on other floors.)  If for some reason your temporary 
relocation lasts more than one year, you will be contacted and offered permanent relocation assistance as a 
displaced person under the Uniform Relocation Assistance and Real Property Acquisition Policies Act (URA).  
This assistance would be in addition to any assistance you may receive in connection with temporary 
relocation and will not be reduced by the amount of any temporary relocation assistance you have already 
received.   No permanent relocation of any residents is planned at this time. 
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CHA Relocation Coordinator  

In the near future, you will be contacted by the CHA Relocation Coordinator who will 
meet with you personally to keep you informed of your planned relocation date and 
determine what assistance you will need in packing up your belongings and moving to 
your new home. The CHA Relocation Coordinator will inform you of what assistance you 
will receive during the relocation process. The CHA Relocation Coordinator is Ms. Katie 
Howard.  Her office is in the CHA Administration Building located at 201 Switzler Street.  
You may call 573-443-2556, ext. 1110, or send an email to khoward@columbiaha.com to 
make an appointment to meet with Ms. Howard. 

 
Rent Payments 
The amount of your rent payments will continue to be based on your income.  You should 
not experience any change in the amount of rent you pay unless you have a change in 
income. 
 

You must continue to pay your rent and meet other requirements specified in your lease. If you fail to do so, 
CHA may have cause for your eviction. If you choose to move, or if you are evicted, prior to receiving a formal 
notice of relocation eligibility, you may become ineligible to receive relocation assistance. It is very important 
for you to contact the CHA Relocation Coordinator before making any moving plans.  
 
I realize that this is a lot of information and that you may have many questions and concerns. 

Relocation Information Meetings 

Please join me on one of the following dates at Oak Towerss for a general informational meeting about the 

plans to temporarily relocate you from your home while we make these much needed renovations. 

 

 Wednesday, June 3, 2015 - 1:30-2:30 pm 

 Wednesday, June 3, 2015 - 6:30-7:30 pm 
 

For your convenience, we are holding two meetings, one during the 

afternoon, and one in the evening. Both meetings will be held at Oak Towerss. Please contact ElTonya 

Rhoades at 573-443-2556, ext. 1122 if you need transportation or accommodation for a disability.   

Thank you for your patience and understanding as we move forward making significant improvements to your 

home. 

Sincerely, 

 

 

Phil Steinhaus, CEO 

 

Ms. Katie Howard 

mailto:khoward@columbiaha.com


  

 Housing Authority of the City of Columbia, Missouri ♦ 201 Switzler Street, Columbia, MO  65203 
Office: (573) 443-2556 ♦ TTY: (573) 875-5161 ♦ Fax Line: (573) 443-0051 ♦ www.ColumbiaHA.com 

 
Date 
 
Resident Name 
Street Address 
City, State, Zip Code 
 
 
Re: 30-day Notice of Move Date and Unit Assignment 
 
 
Dear Resident: 
 
The property you currently occupy is participating in the HUD Rental Assistance Demonstration (RAD) program. 
On [date], the Columbia Housing Authority (CHA) notified you of plans to rehabilitate the property you 
currently occupy at [address].  HUD issued the RAD Conversion Commitment (RCC) to CHA on [date] and 
committed federal financial assistance to the project. We anticipate beginning construction activities in 
[month].  
 
In order to complete the renovations needed on each floor, CHA will need to relocate you to another 
temporary unit for 2-11 months. The CHA has assigned your temporary unit and has scheduled your moving 
date:    [For internal transfers: “In order to complete the renovations needed on each floor, you will be 
transferred to a renovated unit in Oak Towers Apartments. This new unit will be your permanent home and 
you will not have to move again.  The CHA has assigned your permanent unit and has scheduled your moving 
date:] 
 
 YOUR MOVE HAS BEEN SCHEDULED FOR: [insert date at least 30 days after the date of this notice].   
 THE LOCATION OF YOUR TEMPORARY [OR PERMANENT] UNIT IS: [insert address of the unit]. 

 
You are eligible for relocation assistance. Relocation assistance available at no cost to you includes: 
 

1. Relocation advisory assistance by the Relocation Coordinator 
2. Packing and moving services: 

 Packing, crating, uncrating and unpacking of personal property, upon request 

 Moving Kits (e.g., markers, packing material, boxes and tape) provided at no cost 

 Moving of personal property to temporary unit and back to renovated unit by a CHA 
contracted moving company or by CHA employees  

3. Disconnecting, dismantling, removing, reassembling, and reinstalling relocated household appliances 
and other personal property as long as they have been installed with the approval of management and 
in compliance with the lease 

4. Replacement value of property lost, stolen or damaged where insurance covering such loss, theft or 
damage is not reasonably available 

5. Reinstallation and payment of utility transfer fees for electric, gas, cable, Internet and phone accounts, 
as well as utility deposits (if deposit is required). 
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6. Changes of address processing by the Relocation Coordinator 
7. Extra support for our elderly residents, residents with disabilities and residents with language and 

other communication barriers requiring translation/interpretation 
8. Transportation for school-age children/youth displaced from their usual bus route 

 
Upon completion of the renovations, CHA will also pay the costs to move you back to a renovated unit as soon 
as a unit becomes available. [For transfers this statement is deleted.] 
 
If your temporary relocation exceeds one year and you qualify as a “displaced person” under the Uniform 
Relocation Assistance and Real Property Acquisition Policies Act (URA), you may be eligible for further 
relocation assistance and payments under URA.   
 
If you have any questions about this notice and your eligibility for relocation assistance, please contact me at 
573-443-2556, ext. 1110, or khoward@columbiaha.com. I can help you plan and prepare for your move and 
ensure that you preserve your eligibility for any relocation payments to which you may be entitled. Your 
housing property manager can also help you through this process. 
 
This letter is important to you and should be retained.  
 
Sincerely, 
 
 
 
Katie Howard 
Relocation Coordinator 
 

 

mailto:khoward@columbiaha.com


You are invited to attend a Relocation Information Meeting to learn 
about improvements planned to your home and to discuss plans 
to relocate you temporarily while CHA renovates your apartment.  
 
Please contact ElTonya Rhoades at 573-443-2556, ext. 1122 if 
you need transportation or other accommodation for a disability in 
order to participate.  

  
DAY?, DATE? 

Location??   

6:30-7:30 PM TIME?? 

Please Plan to Attend 

Oak Towers Apartments  
Relocation Information Meeting 

201 Switzler Street 
Columbia, MO  65203 

(573) 443-2556 
www.columbiaha.com 
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The following checklist is required to be submitted to the RAD Transaction Manager prior to, or 
concurrent with, submission of the Financing Plan.   
 
PHA Name: _Housing Authority of the City of Columbia, Missouri_ 
 
PHA Code: _MO007_  Project Name:   Bryant Walkway Apartments  . 
 
PIC Project Number: _MO007000001_             Total Number of Units: _210_ 
 
Proposed Number of Units to be Converted: _54_ 
 
PHA Contact Person: _Rick Hess_ Email: _RHess@ColumbiaHA.com_ Phone: _(573) 554-7001_ 
 
Date Completed: _February 1, 2017_ 
 
Section I: Threshold Questions 
 
Please check the appropriate box for the following threshold questions:  
 
Question Yes No 
Will the conversion of assistance impact current accessibility? Yes  
Will the conversion of assistance result in off-site temporary 
relocation for any resident that will last for more than 60 days 
or include the transfer of assistance to another site? 

Yes  

 
If you answered no to both of the above questions, please skip the remaining sections of this 
checklist and sign the bottom of the form. In all other cases, please complete the relevant 
section of the checklist. For example, if you answered yes to the first question, please complete 
Section II, Accessibility. 
 
 
Section II: Accessibility 
 

a. Please describe how the conversion of assistance will impact accessibility. Additionally, please 
indicate the number of units to be converted and the units that will be accessible. 

 
 

There is currently 0 accessible units of the 54 units being substantially rehabbed.  CHA is 
converting 11 one, 8 two, and 2 four-bedroom units (see Section II, c.) to accessible units.    
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b. Please provide the following waiting list and occupancy data for accessible units.  If the units are 

currently vacant, please provide the data for the most recent occupants of the project. 

 
Bedroom Size 0 1 2 3 4 5 Other Total 

1. Number of persons on waiting 
list who have requested mobility 
accessible units 

       Not Tracked 

2. Number of persons on waiting 
list who have requested vision 
and/or hearing accessible units 

       Not Tracked 

3. Number of mobility accessible 
units occupied by tenants with 
disabilities who require the 
features of the unit 

       Not Tracked 

4. Number of hearing/vision 
accessible units occupied by 
tenants with disabilities who 
require the features of the unit  

       Not Tracked 

          
 
 

c. Please provide the distribution of all wheelchair and other accessible units that will be available in 
the project after RAD conversion.  

 
Bedroom Size 0 1 2 3 4 5 Other  Total 

1. All units  
  11 27 14 2   54 

2. Total units with project-based 
rental assistance  0 0 0 0   0 

3. Mobility accessible units  
  11 8 0 2   21 

4. Vision and/or Hearing     
     accessible units   11 8 0 2   21 

*5. (Total Accessible Units) 
  11 8 0 2   21 

 
 
Section III: Relocation Plan 
 

a. Please explain any plans for the relocation of current residents, including the number of residents 
that will need to relocate, whether the relocation is temporary or permanent and, if temporary, the 
expected duration of the relocation, the type and location (including census tract) of the 
replacement housing, how the housing qualifies as a comparable unit as defined by the URA and 
49 CFR 24.2(a)(6), and the method of determining which families will be subject to such  long-term 
temporary relocation.  

CHA has not finalized our Relocation Plan for this conversion which will include a full analysis 
of all of the items addressed above.     
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b. List the civil rights characteristics (race, national origin, familial status, and/or disability, 
etc.) of the residents to be transferred off-site for greater than 60 days or permanently 
relocated due to a transfer of assistance, as a result of the proposed conversion 

 

 
Please describe : 
 

c. The type of housing counseling or services provided to affected families. 
 

 

 
d. Describe the likely housing market areas/communities where tenants will relocate through HCV 

assistance or other HUD assistance programs, including whether they are relocated to an area of 
higher opportunity, areas (e.g., areas with better schools, employment, transportation 
opportunities), and the extent of improved housing choices and opportunities under the relocation 
plan.” 

 

 

_Rick Hess / Director of Asset Mgt._Name/Title       _February 1, 2017_Date 

_____________________________ Signature 
 
The signature above indicates that (1) I am legally authorized to represent the agency in this matter, 
(2) all information provided in this checklist is true and accurate, (3) no resident shall be 
permanently and involuntarily relocated as a result of any conversion action associated with RAD, 
(4) the PHA will maintain compliance with Section 504 of the Rehabilitation Act of 1973, and 
HUD’s two (2%) and five (5%) percent accessibility requirements, (5) any relocation lasting under 
60 days shall comply with all civil rights and fair housing requirements, including Section 504 of 
the Rehabilitation Act of 1973, (6) any relocation performed shall comply with Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970 (URA) and its implementing 
regulations (49 CFR Part 24), and (7) if the proposed relocation was to be for less than 60 days and 
something changes requiring a period of temporary relocation longer than 60 days, I shall fill out 
this form again with the additional details. 

White African 
American 

Asian Hispanic American 
Indian and 
Alaska Native 

Native 
Hawaiian and 
Other Pacific 
Islander 

Other (e.g., 
Families with 
Children; 
Disabled 
Individuals, etc.) 
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To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: March 21, 2017 
 
RE: Resolution 2748:  To Revise Chapter 17 of the Housing Choice Voucher  (HCV) Administrative Plan 

by adding an Absolute Waitlist Preference for Columbia Housing Authority (CHA) Public Housing 
Residents living in CHA Public Housing Properties that have received Low-Income Housing Tax 
Credit (LIHTC) Reservations through the Missouri Housing Development Commission (MHDC).  

 
 
This resolution would make revisions to the HCV “Administrative Plan, Chapter 17 – Project-Based 
Vouchers” by adding an “absolute waiting list preference” for CHA public housing residents living in CHA 
public housing properties that have received LIHTC reservations through the MHDC.  
 
This alteration of the HCV Administrative Plan will provide an absolute preference for any approved 
applicant on a CHA administered Project-Based Vouchers (PBV) waiting list if that applicant currently 
resides on a CHA public housing property that has received LIHTC reservations through MHDC. This 
provides the following advantages for both the resident and CHA:  
 

• With any award of the LIHTC reservations, rehabilitation generally begins within a year. Anyone 
residing within an awarded property will be required to temporarily relocate to accommodate 
unit rehabilitation. With the addition of this preference, a resident would have the opportunity to 
apply for permanent residence in a renovated PBV LIHTC unit, thus avoiding the relocation 
processes.  

 
• CHA would also benefit by the decreased need for relocating residents before, during and after 

construction.  
 
 
CEO Recommendation:  Adopt Resolution 2748 approving revisions to Chapter 17 of the Housing Choice 
Voucher Administrative Plan by adding an absolute waitlist preference for Columbia Housing Authority 
public housing residents living in CHA public housing properties that have received low-income housing 
tax credit reservations through the Missouri Housing Development Commission.   



Proposed Revisions 
 
CURRENT HCV POLICY 
 
Preferences [24 CFR 983.251(d)] FR Notice 11/24/08  

The PHA may use the same selection preferences that are used for the tenant-based voucher program, 
establish selection criteria or preferences for the PBV program as a whole, or for occupancy of particular 
PBV developments or units. The PHA must provide an absolute selection preference for eligible in-place 
families as described in Section 17-VI.B.; although, the PHA is prohibited from granting preferences to 
persons with a specific disability, the PHA may give preference to disabled families who need services 
offered at a particular project or site if the preference is limited to families (including individuals):  
 

• With disabilities that significantly interfere with their ability to obtain and maintain themselves in 
housing;  
 

• Who, without appropriate supportive services, will not be able to obtain or maintain themselves 
in housing; and  
 

• For whom such services cannot be provided in a non-segregated setting.  
 

• In advertising such a project, the owner may advertise the project as offering services for a 
particular type of disability; however, the project must be open to all otherwise eligible disabled 
persons who may benefit from services provided in the project. In these projects, disabled 
residents may not be required to accept the particular services offered as a condition of 
occupancy.  

 
If the PHA has buildings with more than 25 percent of the units receiving project-based assistance because 
those buildings include “excepted units” (units specifically made available for elderly or disabled families, 
or families receiving supportive services), the PHA must give preference to such families when referring 
families to these units [24 CFR 983.261(b)].  
 
The PHA will provide a selection preference when required by the regulation (e.g., eligible in-place 
families, qualifying families for “excepted units,” mobility impaired persons for accessible units).  
 
Absolute Preference  
 
Temporary Relocation: Absolute Preference may be given to PBV residents temporarily relocated to 
vacant CHA Public Housing units due to rehabilitation of their units. Residents returning back to a 
renovated site will be given absolute preference and considered for a Project-Based Voucher ahead of all 
applicants on the PBV waitlist.  
 
 
 
  



PROPOSED HCV ADMINISTRATIVE PLANS CHANGES: 
 
CHAPTER 4 - APPLICATIONS, WAITING LIST AND TENANT SELECTION 
Absolute Preference  
 
Temporary Relocation: Absolute preference may be given to PBV residents temporarily relocated to 
vacant CHA Public Housing units due to rehabilitation of their units. Residents returning back to a 
renovated site will be given absolute preference and considered for a Project-Based Voucher ahead of all 
applicants on the PBV waitlist.  
 
Public Housing Residents: Absolute preference may be given to any approved applicant on a Columbia 
Housing Authority (CHA) administered Project-Based Vouchers waiting list if that applicant currently 
resides on a CHA public housing property that has received Low-Income Tax Credit reservations through 
the Missouri Housing Development Commission.  
 

 
 
CHAPTER 17 - PROJECT-BASED VOUCHERS  
 
Revised PHA Policy  
 
Absolute Preference  
 
Public Housing Residents: Absolute preference may be given to any approved applicant on a Columbia 
Housing Authority (CHA) administered Project-Based Vouchers waiting list if that applicant currently 
resides on a CHA public housing property that has received Low-Income Tax Credit reservations through 
the Missouri Housing Development Commission. 



Housing Authority of the City of Columbia, Missouri 
 

Board Resolution 
 

RESOLUTION # 2748 

To Revise Chapter 17 of the Housing Choice Voucher Administrative Plan by adding an 
Absolute Waitlist Preference for Columbia Housing Authority Public Housing Residents 

living in CHA Public Housing Properties that have received Low-Income Housing Tax 
Credit Reservations through the Missouri Housing Development Commission. 

 
 WHEREAS, On June 21, 2016 the Columbia Housing Authority adopted Resolution 2719 approving 
the current version of the Columbia Housing Authority’s (CHA) Section 8 Housing Choice Voucher 
“Administrative Plan, Chapter 17- Project-Based Voucher” by adding an “absolute waiting list preference” for 
CHA public housing residents living in CHA public housing properties that have received LIHTC reservations 
through MHDC.  

WHEREAS, the program operations of the CHA’s Section 8 Housing Choice Voucher Program are 
governed by established, written policies codified in the Administrative Plan which ensures that the CHA is in 
compliance with HUD regulations while also detailing other specific policies adopted by CHA in order to 
provide safe, affordable housing in a fair manner to all persons; and  

WHEREAS, these Administrative Plan revisions have been recommended by CHA staff in order to 
enhance effective program administration; and 

WHEREAS, the CHA Resident Advisory Board has also been involved in the review and revision 
process and has been afforded every opportunity to provide input and feedback on the revision to the current 
CHA Administrative Plan ; and  

WHEREAS, the required 45 day public notice and comment period has been provided regarding the 
proposed revisions to the Administrative Plan and that copies of the proposed Administrative Plan revisions 
have been made available at the CHA Administrative Offices at 201 Switzler Street, Columbia, MO and all 
other CHA Public Housing Management sites; and 

WHEREAS, all comments by the Resident Advisory Board and public comments have been given due 
consideration when making the recommended policy change; and  

 WHEREAS, the Chief Executive Officer recommends that the revised Columbia Housing Authority’s 
Section 8 Housing Choice Voucher Program Administrative Plan be adopted,     

  NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority of the 
City of Columbia, Missouri, hereby adopts Resolution 2748 approving revisions to Chapter 17 of the Housing 
Choice Voucher Administrative Plan by adding an absolute waitlist preference for Columbia Housing 
Authority public housing residents living in CHA public housing properties that have received low-income 
housing tax credit reservations through the Missouri Housing Development Commission which are attached 
hereto and made a part hereof effective March 21, 2017.   

 
_________________________________ 
Genie Rogers, Chair 
 
 
_______________________________ 
Phil Steinhaus, Secretary 
 
Adopted March 21, 2017  



Housing Authority of the City of Columbia, Missouri 
 

Board Report Staff Memo 

 

To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: March 21, 2017 
 
RE: Potential Sale of Property to Granny’s House dba Hidden Jewels, Inc.  

 
 
Background 

The Granny’s House program has been renting two residential apartments from the CHA since November 2000, 
at which time the CHA entered into a 25 month lease with the Central Missouri Food Bank to provide “the 
Granny’s House program for low-income children and parents.”  The Granny’s House program is currently 
located at 302 and 304 Trinity Place.  Rent for the property at that time was $96.00 per month which was based 
on the average amount of rent paid by CHA residents at that time. 
 
In 2002, the Granny’s House program incorporated as a 501(c)3 nonprofit corporation as Hidden Jewels, Inc. dba 
Granny’s House.  The lease for these two apartments has been renewed since that time. 
 
The current lease with Granny’s House is a month-to-month agreement for $110.00 per month to provide the 
following services: 
 

An after-school program designed to provide a safe, nurturing place where children living in public 
housing can come each day after school to see values, manners and caring for others in action. A 
safe, home-like environment with nourishing food, caring adults, guidance and encouragement, 
opportunities for self-reflection, academic enrichment and supervised play will be provided to all 
children who attend the program.   All children must be enrolled in the program by their parents in 
order for them to attend.  Children living in public housing will be given priority when enrolling in the 
program.  The program will be offered free to all children and will not discriminate against any child 
or family on any protected basis. 

 
Potential Property Sale 

The CHA’s Bryant Walkway Apartments II renovation project includes the apartments being utilized for the 
Granny’s House program and require the Granny’s House to relocate.  When the first lease was signed with the 
Central Missouri Food Bank, our downtown family site had a vacancy rate of 49% or 145 vacant units out of 294 
units downtown.  I believe the rationale at that time was that it would benefit the property and not take housing 
away from anyone since there were so many vacant units. 
 
In the past several years, our occupancy rates has averaged around 95% for our downtown units or 279 units 
occupied at any given time. 
 
As we developed our plans for renovating our public housing properties, we made a conscious decision to put 
as many units back on-line as housing units.  In the past year we had six (6) units off-line in our downtown 
property for non-dwelling use.  These were as follows: 



 

Non-Dwelling Use Current Status 

 Interfaith Day Center ....................................................... Moved to Wilkes Blvd. Methodist Church 

 Fun City Youth Academy ................................................................ Relocated to other office space. 

 Police Substation ...................................................................................................... Currently In Use 

 Annie Fisher Food Pantry ......................................................................................... Currently In Use 

 Granny’s House (2 units) .......................................................................................... Currently In Use 

 CHA Family Center (Lend & Learn Center) ............................................................... Currently In Use 
 

In the past we have also had units off-line for a police officer in residence and Almeta Crayton’s Successful 
Neighborhood Resource Center.  The Successful Neighborhood Resource Center closed and we no longer have 
a police officer in residence. 
 
HUD regulations allow a housing authority to have two (2) units off-line for non-dwelling purposes for every 100 
units.  Since our downtown property contained 294 units, we were able to have five (5) units off-line and still 
receive subsidy for these units. 
 
Since we have renovated our public housing units and converted them to multifamily low-income housing tax 
credit properties, the CHA only has 210 units of public housing in our downtown site, thus allowing us only two 
(2) units off-line for non-dwelling purposes.  These are the Annie Fisher Food Pantry and the CHA Family Center.  
The units currently being used for Granny’s House and the Police Substation will be returned to use as residential 
dwelling units thereby requiring Granny’s House to secure a new location. 
 
One option I discussed with Mrs. Pam Ingram, Executive Director of Granny’s House and her husband, Dr. Ellis 
Ingram, was the possibility of selling our property located on Pendleton Street for the construction of a new 
Granny’s House.  I stated that we would be willing to consider selling this property to the Granny’s House 
program for what the CHA has into the property, which is $25,000.   
 
This discussion occurred about a year ago and Mrs. Ingram expressed an interest but never really followed 
through with me with any concrete details about their evolving plans nor did she seek to get some form of formal 
commitment from the Board of Commissioners to purchase the property.  I did receive an email from Mrs. 
Ingram on August 26, 2016 which stated “we are conferring board members and a number of key supporters 
and hope to have a letter to you in the next week or so with our plans for the future of Granny’s House.”  No 
letter was forthcoming. 
 
Mrs. Ingram has now expressed an interest in purchasing the lot on Pendleton Street to construct a new Granny’s 
House facility and indicated that they have a conceptual drawing of the facility and are planning a spring fund 
raiser but no further details have been provided.   
 
I am willing to recommend to the Board of Commissioners that the sale be considered with a strict set of 
contingencies established that must be met before the sale is completed.  A sales contract would be drafted 
with the contingencies listed on the following page. 
 
CEO Recommendation:  The Board of Commissioners should first determine if it is willing to sell the property to 
Granny’s House.  While I made a verbal commitment to hold the property while Mrs. Ingram explored her 
options, there was no follow-up from Mrs. Ingram to secure a more formal commitment. 
 
If the Board of Commissioners is willing to consider selling the property, I recommend that a set of contingencies 
be established with strict milestones that would establish a specific time period leading to the sale of the 
property or withdrawal of an offer to sell the property.  A draft set of contingencies is included on the following 
page.   
 



 

Before proceeding, the Board may also want to consider requesting a proposal from Granny’s House that would 
more clearly delineate their plans for moving forward including the services to be provided, the design for the 
facility, the fund raising development plan, and operational budget. 

Granny’s House (Hidden Jewels, Inc.) Sales Contract Contingency Terms 
 

Under consideration would be a six month contract that would be issued with the following 
contingencies.  Three (3) six month extensions would be granted based on sufficient project progress. 
 
The contract can be executed at any time following the completion of the contingencies below. 
 
The following items must be provided in the first two (2) months. 
 

 Preliminary drawings of the facility; (The design of the facility shall be residential in design and 
fit into the surrounding neighborhood.  Design of the project will be subject to a general review 
of the facility for appropriateness in the neighborhood.  E.g. no metal buildings or commercial 
structures, etc.) 

 Capital Campaign Financing/fund raising plan;  

 Estimated construction budget;   

 Zoning approval demonstrating that the facility is a permitted use; 

 Draft Operating Budget including revenue sources and anticipated expenditures. 

In first six (6) months (in order to receive an extension). 

 Demonstration that 25% of the financing has been raised. 

 Construction drawings consistent with the approved design. 

 Construction bid aligned with development budget and financing plan. 

In the first twelve (12) months (in order to receive a second extension). 

 Demonstration that 50% of the financing has been raised. 

In the first eighteen (18) months (in order to receive a third extension). 

 Demonstration that 75% of the financing has been raised. 

In the first twenty-four (24) months (in order to satisfy all contingencies and finalize the contract). 

 Demonstration that 100% of the financing has been raised. 

 Building Permits have been granted. 

 A contract with a contractor that is ready to be executed. 



 

 

CHA Administration 

Subject 
Property 
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