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HOUSING AUTHORITY OF THE CITY OF COLUMBIA, MISSOURI 


BOARD OF COMMISSIONERS MEETING 
MARCH 17, 2015 MEETING MINUTES 


 
I. Call to Order: 


 
The Board of Commissioners of the Housing Authority of the City of Columbia, Missouri (CHA) met in 
open session on March 17, 2015, in the Training Room of the Columbia Housing Authority 
Administration Building, 201 Switzler St., Columbia, Missouri  65203.  Ms. Genie Rogers, Chair, called 
the meeting to order at 5:30 p.m.   
 


II. Roll Call: 
 
Present:    Genie Rogers, Chair 
  Mary Anne McCollum, Vice-Chair 
  Max Lewis, Commissioner 
  Edward Robinson, Commissioner  
 
Excused: Bob Hutton, Commissioner       
  
CHA Staff: Phil Steinhaus, ElTonya Rhoades, Rick Hess, Mary Harvey, Andrea Tapia, and Lee 


Radtke. 
 


III. Adoption of Agenda:  
 
Ms. Rogers called for a motion to adopt the agenda as presented.  Motion made by Ms. McCollum. 
Second by Mr. Lewis. All Commissioners voted “aye” and Ms. Rogers declared the agenda adopted as 
presented.  
 


IV. Approval of February 17, 2015 Open Meeting and Closed Meeting Minutes: 
 
Ms. Rogers called for a motion to approve the minutes from the open meeting of February 17, 2015.  
A motion was made by Ms. McCollum. Second by Mr. Lewis.  All Commissioners voted “aye” and Ms. 
Rogers declared the motion approved. 
 
Ms. Rogers called for a motion to approve the minutes from the closed meeting of February 17, 
2015. A motion was made by Mr. Robinson. Second by Ms. McCollum. All Commissioners voted 
“aye” and Ms. Rogers declared the motion approved. 
 


V. Approval of February 25, 2015 Open Meeting : 
 


Ms. Rogers called for a motion to approve the minutes from the open meeting of February 25, 2015. 
A motion was made by Mr. Robinson. Second by Mr. Lewis. All Commissioners voted “aye” and Ms. 
Rogers declared the motion approved. 


 
 







Page 2 of 7 


VI. Recognition of Achievement:  
Ms. Williams introduced Ms. Jennifer Taylor as the recipient for the March Resident Recognition 
Award. Ms. Williams stated that when Ms. Taylor became a resident, she came in seeking work. She 
shared that Ms. Taylor learned about a van driving position and came back with her Chauffer’s 
License in two days. 
 
Ms. Brooks shared that Ms. Taylor is a very hard worker that works with dignity and without being 
asked.  She said that she really enjoys working with her. 
 
Ms. Taylor shared that she moved to Columbia from Southern Missouri and has been very successful. 
She stated that she enjoys living here and is very grateful for the award. She also stated that enjoys 
working with the children at the Moving Ahead Program. 
 


VII. Public Comment: 
 


Mr. David Harper stood to express his concerns regarding the possibility of CHA Safety Officers 
harassing young people and others due to the proposed smoke-free housing policy. He noted that his 
concern is for the young people in the community in which he is very active. Mr. Harper stated that 
he thinks the smoking ban is a little over the top and a problem is being created. He mentioned the 
unfairness of having to move 20 feet from the apartments. He also stated that smoke damage may 
come from many different smoke sources whether inside or outside of the unit. He shared that he 
has been in his unit for over 5 years and the unit has never been painted, even after requesting paint 
in order to do the work himself. 
 
Ms. Vernida Smith stood to express her concerns with having to go outside to smoke. She shared 
that she is unable to go outside in the sun due to medical issues and therefore prefers to go out a 
night but does not want to be harassed by CHA Safety Officers or anyone else. Ms. Smith stated that 
the Columbia Housing Authority should take the advisement of the elderly because it is not fair to 
those who are unable to go outside of their apartment. She said that it is not fair for residents to 
have to be 20 feet from their apartments.   
 
Ms. Debra Richardson stated that it is the residents’ constitutional right to smoke if they want. She 
said that it shouldn’t be such a big issue in housing. She stated that it is not fair to take this privilege 
away when people are spending money to buy their cigarettes.  
 
Mr. Jeff Johnson, President; of People First stated that he takes the situation personally and thinks 
that the Columbia Housing Authority is preying on people’s rights. He asked that the Board of 
Commissioners consider not passing the resolution. He said that he understands that the U.S. 
Department of Housing and Urban Development has recommended the smoking ban but has not 
mandated it. Mr. Johnson stated that Section 8 properties should also be considered.  
 
Mr. Steinhaus clarified that only residents at Oak and Paquin Towers will have to be 20 feet from the 
entrances. He said that this does not apply at the family sites and residents will be able to sit on their 
porches to smoke. 
 


RESOLUTIONS 
 


VIII. Resolution 2646: A Resolution to Adopt a Smoke-Free Housing Policy for CHA Owned Property and 
Approve a Corresponding Public Housing Lease Addendum Prohibiting Smoking in All CHA Rental 
Properties. (Tabled from February 17, 2015) 
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Mr. Steinhaus stated that this resolution will adopt a smoke-free policy and lease addendum. He 
stated that the U.S. Department of Housing and Urban Development has encouraged a smoke-free 
housing policy in which the Columbia Housing Authority has been reviewing since last September. He 
shared that in 2009, three floors at Paquin Tower and two floors at Oak Tower became smoke-free. 
He stated that since that time there has been air quality monitoring performed that showed poor air 
quality in the buildings. Mr. Steinhaus noted that all remodeled units will be included.  
 
Ms. Radtke shared that there have been 2-3 residents at Paquin and Oak Towers that opposed the 
policy and that there have been many that made request to use e-cigarettes in the unit.  
 
Mr. Lewis said that it will be helpful to everyone, especially health wise. He said that it is not fair to 
individuals who are allergic and that everyone’s health should be considered.  
 
Ms. Rogers shared that smoking effects the quality of life for everyone and that it will eventually be 
banned everywhere. 


 
Ms. Rogers called for further discussion and there was none. 
 
Ms. Rogers called for a motion to approve Resolution 2646 as presented. A motion was made by Mr. 
Robinson. Second by Mr. Lewis. Upon a roll vote of the motion, the following vote was recorded: 
 
Yes: Lewis, Robinson, McCollum, Rogers 
 
No: None 
 


IX. Resolution 2651: To Adopt Revisions to the Public Housing Admissions and Continued Occupancy 
Policy (ACOP) Related to the Public Housing Transfer Policy as It Applies to the Implementation of 
the Rental Assistance Demonstration Program; and Implementing a Smoke-Free Housing Policy for 
all CHA Public Housing properties and Making These Revisions Effective May 1, 2015.   
 
Mr. Steinhaus said this resolution will adopt revisions to the Admissions and Continued Occupancy 
Policy (ACOP) in regards to the adopted smoke-free policy and the implementation of the Rental 
Assistance Demonstration (RAD) program for Stuart Parker and Paquin Tower. He stated that the 
transfer policy that is being put in place will place current residents at the top of the public housing 
transfer list.  He noted that the CHA has been leaving units vacant for relocation purposes. Mr. 
Steinhaus shared that the floors, cabinets, and showers will be replaced at Paquin Tower and the 
work will be completed by one floor at a time. 
 
Ms. Rogers called for further discussion and there was none. 
 
Ms. Rogers called for a motion to adopt Resolution 2651 as presented. A motion was made by Mr. 
Lewis. Second by Mr. Robinson. Upon a roll call vote of the motion, the following vote was recorded: 
 
Yes: Lewis, Robinson, McCollum, Rogers 
 
No: None 
 


X. Resolution 2652: A Resolution Authorizing the Chief Executive Officer of the Housing Authority of 
the city of Columbia, Missouri to Execute a Rental Assistance Demonstration (RAD) Program 
Application for the Oak Towers Apartments with the U.S. Department of Housing and Urban 
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Development (HUD) and Certifying an Agreement to Comply with all Requirements of the Program 
and PIH Notice 2012-32, REV 1: 
 
Mr. Steinhaus stated that this resolution will approve execution of a RAD application for Oak Towers 
Apartments. He noted that the CHA’s RAD transaction manager has advised the CHA to submit the 
application though it was due in December. He said the CHA will apply for Low-Income Housing Tax 
Credits (LIHTC) of 9% for Bryant Walkway and 4% LIHTC along with HOME Funds for Oak Towers. Mr. 
Steinhaus said there is a sample budget included and that the CHA would like add a geothermal 
system for Oak Towers as well. 
 
Ms. Rogers called for further discussion and there was none.  
 
Ms. Rogers called for a motion to approve Resolution 2652 as presented. A motion was made by Mr. 
Lewis. Second by Ms. McCollum. Upon a roll call vote of the motion, the following vote was 
recorded: 
 
Yes: Lewis, Robinson, McCollum, Rogers 
 
No: None  
 


XI. Resolution 2653: A Resolution Authorizing the Housing Authority of the City of Columbia, Missouri 
to Issue Its Multifamily Housing Revenue Bonds (Patriot Place – Apartments for Veterans) on 
Behalf of Mid-Missouri Veterans Housing Development Group, LP to Provide Funds to Finance a 
Portion of the Costs of the Acquisition and Rehabilitation of a 25-Unit Housing Project; Authorizing 
and Approving Certain Documents in Connection with the Issuance of the Bonds; and Authorizing 
Certain Other Actions In Connection with the Issuance of the Bonds:   


 
Mr. Steinhaus said the CHA was awarded funding from the Missouri Housing Development 
Commission (MHDC) in the form of 4% low-income housing tax credits (LIHTC) for two housing 
projects:  1.)  Stuart Parker Apartments with Paquin Tower; and 2.) the Mid-Missouri Veterans Campus 
(Patriot Place Apartments).  He said this award also included the authority to issue tax-exempt 
Multifamily Housing Revenue Bonds. 
 
Mr. Steinhaus stated that the CHA is authorized to issue and sell the Series A Bonds in a principal 
amount not to exceed $400,000 and the Series B Bonds in a principal amount not to exceed 
$2,300,000 (provided the aggregate principal amount of the Bonds will not exceed $2,500,000) the 
proceeds of which will be applied, at the request of the Borrower (the Mid-Missouri Veterans Housing 
Development Group, LP), to finance a portion of the costs of the Project.  
 
Mr. Nuernberger stated that the CHA can issue its own bonds, therefore; there is no additional cost and 
it allows the bonds to be tax exempt. He noted that Boone County National Bank offered a 2.4% rate of 
interest. 
 
Ms. Rogers called for further discussion and there was none. 
 
Ms. Rogers called for a motion to approve Resolution 2653 as presented. A motion was made by Mr. 
Lewis. Second by Mr. Robinson. Upon a roll call vote of the motion, the following vote was recorded: 
 
Yes: Lewis, Robinson, McCollum, Rogers 
No: None 
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XII. Resolution 2654: a Resolution to Adopt a Tax-Advantaged Financing Compliance Procedure for the 
Housing Authority of the City of Columbia, Missouri Related to Its Authority to Issue Multifamily 
Housing Revenue Bonds for the Development of Affordable Housing. 


 
Mr. Steinhaus stated that the CHA is in the process of issuing Multifamily Housing Revenue Bonds for 
the development of affordable housing, specifically the Stuart Parker Apartments with Paquin Tower 
project and the Mid-Missouri Veterans Housing (Patriot Place) project. He said the CHA also 
anticipates issuing additional Multifamily Housing Revenue Bonds in the future for additional 
affordable housing project, including the Bear Creek Apartments project and potentially the 
renovation of Oak Towers. 


 
Mr. Steinhaus said The Internal Revenue Service (IRS) has publicly stated that they expect issuers of 
tax-exempt bonds to have written procedures in place governing post-issuance compliance with 
requirements of the Internal Revenue Code. He said in order to comply with IRS requirements, our 
Bond Counsel, Gilmore & Bell, P.C. have drafted a set of compliance procedures for the CHA to utilize 
in association with the issuing of Multifamily Revenue Bonds for the Stuart Parker Apartments with 
Paquin Tower and Mid-Missouri Veterans Housing projects, and other future projects. 
 
Ms. Rogers called for further discussion and there was none. 
 
Ms. Rogers called for a motion to approve resolution 2654 as presented. A motion was made by Mr. 
Robinson. Second by Ms. McCollum. Upon a roll call vote of the motion, the following vote was 
recorded: 
 
Yes:  Lewis, Robinson, McCollum, Rogers 
 
No: None 
 


XIII. Resolution 2655: A Resolution of the Housing Authority of the City of Columbia, Missouri 
Authorizing Entering Into Transactions to Develop the Mid-Missouri Veterans Housing Project 


 
Mr. Steinhaus stated that this resolution will approve a cooperative agreement and allow the Chief 
Executive Officer to enter transactions. These transactions include: 
 


Enter into certain Cooperative Agreement for the purpose of an overall plan for the three (3) 
   lots comprising the final plat of the Veterans Campus; 
 


The sale of the subdivided property at 2112 Business Loop 70 East; 
 


Enter into partnership agreements with the state and federal low-income housing tax credit 
   investors (Equity Partners); 
 


Loan the bond proceeds to the project; 
 


Authorize the CEO of the CHA to enter into transactions and execute documents to develop   
   the project; 
 


Authorizing CHA Affordable Housing Development, LLC to serve as the developer and to enter 
   into all required documents, and agreements including guarantees. 
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Ms. Rogers called for further discussion and there was none. 
 
Ms. Rogers called for a motion to approve Resolution 2655 as presented. A motion was made by Mr. 
Robinson. Second by Mr. Lewis. Upon a roll call vote of the motion, the following vote was recorded: 
 
Yes: Lewis, Robinson, McCollum, Rogers 
 
No: None 


 
REPORTS 
 
XIV. Affordable Housing Initiative Report 


 
Mr. Steinhaus reported that the CHA is working towards firm submission and should be ready to 
close on Patriot Place by the end of March. He shared that Team Rubicon is a great team and 
experienced a successful event.  
 


Mr. Steinhaus reported that the CHA is working towards firm submission in the next month for Stuart 
Parker Apartments with Paquin Tower. He also reported that the CHA has received a favorable rate 
for the construction bonds. Mr. Steinhaus reported that the Bear Creek Apartments project is 
expected to close by August 1, 2015. 
 


XV. Monthly Management Reports for Public Housing, Housing Choice Voucher Programs, Resident 
Services, Safety, and Capital Projects. 
 


Mr. Steinhaus reported that all departments are doing well. He noted that the Safety Department 
report indicated that there are a couple hot spots from time to time that are being monitored and 
that Paquin Tower is experiencing one floor that has suspected drug activity. 
 


XVI. FYE2015 Monthly Financial Statements for January 2015 
 


Mr. Steinhaus pointed out that Paquin Tower is under budget on maintenance and pest 
management and Bear Creek is over budget due to unit restorations and some damages to units. He 
noted that these units consisted of residents who have been living in the unit for a long time.  
 


XVII. Current Events 
 


Mr. Steinhaus noted the report included several news articles. 
 


XVIII. Public Comment: 
 
There was no public comment. 
 


XIX. Commissioner Comment. 
 
There was no Commissioner comment 
 


XX. Adjournment:   
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Ms. Rogers called for a motion to adjourn the meeting. A motion was made by Mr. Lewis.  Second by 
Ms. McCollum.  Ms. Rogers called the meeting adjourned at 7:18 p.m. 
 


 
_____________________________________  ____________________ 
Genie Rogers, Chair Date  
 
 
_____________________________________ ____________________ 
Phil Steinhaus, Chief Executive Officer Date 
 
 
 
 


 
Certification of Public Notice 
 
I, Phil Steinhaus, Chief Executive Officer of the Housing Authority of the City of Columbia, Missouri, do hereby 
certify that on March 13, 2015, I posted public notice of the March 17, 2015 Board of Commissioners 
Meeting and distributed copies of the notice and agenda to the Board of Commissioners and the local media.   
The meeting notice and agenda was also distributed to the public upon request. 
 
The complete agenda packet was available for review at all CHA offices during regular business hours and 
posted on the CHA web site at:  www.ColumbiaHA.com. 
 
 
_____________________________________ ____________________ 
Phil Steinhaus, Chief Executive Officer   Date 



http://www.columbiaha.com/






To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: April 21, 2015 
 
RE: Resolution 2656:  A Resolution to Amend the Bylaws of the Housing Authority of the City of 
Columbia, Missouri to Change the Title of the Executive Director to Chief Executive Officer and Correct 
Language Referring to the Chair of the Board of Commissioners


 
 
When the CHA Board of Commissioners appointed me at the Chief Executive Officer of the Columbia 
Housing Authority on January 16, 2006, the Board changed the title of the position from Executive 
Director to Chief Executive Officer.  However, no changes were made to the CHA Bylaws at that time to 
reflect the change in title.  Our attorney, Mr. Ulysses Clayborn has recommended that the Bylaws be 
amended to correct this oversight. 
 
This resolution corrects this oversight by amending the Bylaws to reflect the correct title of Chief 
Executive Officer. 
 
This resolution also corrects some minor language mistakes when referring to the position of the Chair 
of the Board of Commissioners in the Code of Conduct Section. 
 
A red-line copy of the proposed changes to the Bylaws is attached for your review.   
 
 
CEO Recommendation:  Adopt Resolution 2656 amending the Bylaws of the Housing Authority of the 
City of Columbia, Missouri to change the title of the Executive Director to Chief Executive Officer and 
correct language referring to the Chair of the Board of Commissioners. 







 
Housing Authority of the City of Columbia, Missouri 


 
Board Resolution  


 
 


RESOLUTION #2656 
 


A Resolution to Amend the Bylaws of the Housing Authority of the City of Columbia, 
Missouri to Change the Title of the Executive Director to Chief Executive Officer and 


Correct Language Referring to the Chair of the Board of Commissioners 
 
 WHEREAS, The bylaws of the Housing Authority of the City of Columbia, Missouri were adopted at a 


meeting of the Board of Commissioners at which a quorum was in attendance, which was held on August 20, 


2002 (the “Bylaws”); and 


 WHEREAS, A copy of the Bylaws is attached hereto as Exhibit A; and 


 WHEREAS, Section 1 of the Bylaws states officers of the Authority shall be a Chair, a Vice-Chair, and 


Secretary who shall be the Executive Director; and 


WHEREAS, Section 4, Section 8, and the Code of Conduct Section also contain references to the 


Executive Director; and  


WHEREAS, The Code of Conduct Section also refers to the position of Chairman and Chairperson which 


should be corrected to accurately reflect the position of the Chair; and  


WHEREAS, In accordance with the current Bylaws, Philip Steinhaus now serves as the Executive 


Director and Secretary of the Housing Authority; and 


 WHEREAS, The Board desires to amend the Bylaws to change the title of the Executive Director to that 


of Chief Executive Officer and correct the Code of Conduct Section to accurately reflect the position of the 


Chair in this section. 


NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority of the 


City of Columbia, Missouri hereby adopts Resolution #2656 approving an amendment to the Bylaws of the 


Housing Authority of the City of Columbia, Missouri to change the title of the Executive Director to Chief 


Executive Officer and correct language referring to the Chair of the Board of Commissioners as attached hereto 


and made a part hereof, and making these revisions effective April 21, 2015. 


 
 
_________________________________ 
Genie Rogers, Chair 
 
 
 
_________________________________ 
Phil Steinhaus, Secretary 
 
Adopted April 21, 2015 
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Housing Authority of the City of Columbia, Missouri 
201 Switzler Street, Columbia, MO  65203 
Office: 573.443.2556 ♦ TTY Relay 800.735.2966 ♦ Fax: 573.443.0051 ♦ www.ColumbiaHA.com 


 
BY-LAWS OF THE HOUSING AUTHORITY 
OF THE CITY OF COLUMBIA, MISSOURI 


 
REVISED AUGUST 20, 2002 APRIL 21, 2015 


 
ARTICLE I – THE AUTHORITY 


 


 Section 1.   Name of Authority.  The name of the Authority shall be “Housing Authority of the 
City of Columbia, Missouri”. 
 
 Section 2.   Seal of Authority.  The seal of the Authority shall be in the form of a circle and 
shall bear the name of the Authority.  The seal shall also have in its center the numerals 1956, which is 
the year of organization of the Authority. 
 
 Section 3.   Office of the Authority.  The offices of the Authority shall be at such place or 
places in the City of Columbia, Missouri, as the Authority may from time to time designate. 
 
 Section 4.   Governance of the Authority.  The Authority shall be governed by a five member 
Board of Commissioners who will elect officers. 
 


ARTICLE II – OFFICERS 
 
 Section 1.   Officers.  The officers of the Authority shall be a Chair, a Vice-Chair, and Secretary 
who shall be the Executive DirectorChief Executive Officer. 
 
 Section 2.   Chair.  The Chair shall preside at all meetings of the Authority.  Except as 
otherwise authorized by Resolution of the Authority, the Chair shall sign all contracts, deeds and other 
instruments made by the Authority.  At each meeting the Chair shall submit such recommendations and 
information, as he/she may consider proper concerning the business, affairs, and policies of the 
Authority. 
 
 Section 3.   Vice-Chair.  The Vice-Chair shall perform the duties of the Chair in the absence or 
incapacity of the Chair, and in the case of the resignation or death of the Chair, the Vice-Chair shall 
perform the duties imposed on the Chair until such time as the Board of Commissioners shall elect a 
new Chair. 
 
 Section 4.   Secretary.  The Secretary shall be the Executive DirectorChief Executive Officer of 
the Authority and, as such, shall have general supervision over the administration of its business and 
affairs, subject to the direction of the Board of Commissioners.  The Secretary, who is the Executive 
DirectorChief Executive Officer, shall be charged with the management of the affairs of the Authority. 
 
 The Secretary shall keep or cause to be kept under his/her supervision the records of the 
Authority including a record of the meetings of the Board of Commissioners and a record of all votes, 
and shall also keep or cause to be kept under his/her supervision a record of the proceedings and 
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actions of the Authority in a journal of proceedings to be kept for such purpose, and shall perform all 
duties incident to his/her office.  He/She shall keep or cause to be kept under his/her supervision in safe 
custody the seal of the Authority and shall have power to affix such seal to all contracts and instruments 
authorized to be executed by the Board of Commissioners.  He/She shall have care and custody of all 
funds of the Authority and shall deposit or cause same to be deposited in the name of the Authority in 
such bank or banks as the Board of Commissioners may select.  He/She shall keep or cause to be kept 
under his/her supervision regular books of account showing receipts and expenditures and shall render 
to the Board of Commissioners an account of all transactions and of the financial condition of the 
Authority.  He/She shall give such bond for the faithful performance of his/her duties as the Board of 
Commissioners may designate. 
 
 In the absence of the Secretary, or his/her inability to act, the Board of Commissioners may by 
resolution appoint (from the Board of Commissioners) a Secretary who shall have all the powers, duties 
and responsibilities of the Secretary for the period designated in said resolution. 
 
 Section 5.   Additional Duties.  The officers of the Authority shall perform such other duties 
and functions as may from time to time be required by appropriate resolution of the Board of 
Commissioners, the By-Laws or the rules and regulations of the Authority. 
 
 Section 6.   Election or Appointment.  The Chair and Vice-Chair shall be elected at the annual 
meeting of the Authority from among Commissioners of the Authority, and shall hold office for one year 
or until their successors are elected and qualified.  In case of the absence or incapacity of both the Chair 
and the Vice-Chair, the other Commissioners of the Authority may elect an Acting Chair to serve during 
the period of absence or incapacity of the Chair and Vice-Chair. 
 
 The Secretary shall be appointed by the Board of Commissioners.  Any person appointed to fill 
the office of Secretary, or any vacancy therein, shall have such term as fixed by the Board of 
Commissioners. 
 
 Section 7.   Vacancies.  Should the office of the Chair or Vice-Chair become vacant, the Board 
of Commissioners shall elect a successor from among its membership at the next meeting, and such 
election shall be for the unexpired term of said office.  When the office of Secretary becomes vacant, 
the Board of Commissioners shall appoint a successor as provided in Section 6 of this Article. 
 
 Section 8.   Additional Personnel.  The Authority may from time to time by and through the 
Board of Commissioners, employ such personnel including an Executive DirectorChief Executive Officer 
as it deems necessary to the exercise of its powers.  The selection and compensation of all personnel, 
other than the Executive DirectorChief Executive Officer, shall be made by the Executive DirectorChief 
Executive Officer subject to review by the Board of Commissioners. 
 


ARTICLE III – MEETINGS 
 
 Section 1.   Annual Meeting.  The Annual Meeting of the said date shall be the third Tuesday 
of July at 5:30 P.M. of each year, at the Regular meeting place of the Board, or at such other place as the 
Board may from time to time designate. 
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 Section 2.   Regular Meeting.  Regular meetings of the Board shall be held with notice at 5:30 
o’clock P.M. on the third Tuesday of each month.  In the event a day of regular meeting shall be on a 
legal holiday, said meeting shall be held on the next succeeding secular day. 
 
 Section 3.   Special Meetings.  The Chair of the Authority may, when he/she deems it 
necessary, and shall, upon the written request of two members of the Board of Commissioners, call a 
special meeting of the Authority for the purpose of transacting any business designated in the call.  The 
call of a special meeting may be delivered to each member of the Authority or may be mailed to the 
business or home address of each member of the Authority at least two days prior to the date of such 
special meeting.  At such special meeting, no business shall be considered other than as designated by 
the call.  
 
 Section 4.   Quorum.  The powers of the Authority shall be vested in the Board of 
Commissioners.  Three Commissioners shall constitute a quorum for the purpose of conducting its 
business and exercising its powers and for all other purposes.  Action may be taken by the Authority only 
upon a vote of the majority (3) of the Commissioners (5). 
 
 Section 5.   Order of Business.  At the regular and annual meetings of the Authority the 
following shall be the order of business: 
 


1. Roll call 
2. Approval and adjustment of the agenda 
3. Reading and approval of the minutes of the previous meeting 
4. Resolutions and communications 
5. Report of the Secretary 
6. Comments from Commissioners and visitors 
7. Adjournment 


 
 Section 6.   Manner of Voting.  Action may be taken by the Board of Commissioners by 
resolution or motion, upon an affirmative vote of a majority (3) of the Commissioners (5).  The vote 
upon a resolution shall be taken by roll call, and the “yes” or “no” vote of each member shall be entered 
in the journal.  A voice vote may be taken upon a motion, but if any member may so request, the “yes” 
or “no” vote of each member shall be entered in the journal.  In case of elections, the vote may be by 
ballot. 
 


 
 Section 7.   Code of Conduct. 


 
 


CODE OF CONDUCT FOR COMMISSIONERS 
  


The objective of the Code of Conduct is to encourage professional performance by housing commissioners.  
The Code describes objectives which, when accepted and followed, will help to foster a beneficial 
relationship between the commissioners, staff, and those they serve. 


 


A public housing commissioner shall be bound by the following pledge: 
 


1. I pledge myself to act in a professional manner while serving as a Housing Commissioner.  
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2. I pledge to view my service on the Housing Commission as an opportunity to serve my community, my 
state, and my nation because I support the objectives of providing a decent, safe and sanitary home 
and a suitable living environment for every American family. 


 
3. I pledge that I recognize that my responsibilities are to serve in this capacity as a government official, a 


community leader, and an advocate for the Commission, its collective programs and objectives. 
 
4. I pledge myself to seek and maintain an equitable, honorable and cooperative association with fellow 


public housing officials.  
  
5. I pledge to try to make decisions in terms of the most economical and efficient method toward and the 


best interests of all citizens, particularly those of low and moderate income.  Decisions will provide an 
equal opportunity to all citizens regardless of race, color, sex, religion, familial status, age, disability, or 
national origin. 


 
6. I will recognize that my responsibility is a policy-making role and not to make the day-to-day 


management decisions of the Authority. 
 
7. I pledge to refuse to represent special interests or partisan politics or to use this Commission for 


personal gain or for the gain of friends or supporters.   
 
8. I pledge that I shall not receive, directly or indirectly, any fee, rebate, commission, discount, gratuity, or 


any other benefit whether monetary or otherwise for the proper professional discharge of my duties, 
except authorized established expenses and other benefits. 


 
9.  Decisions will be reached after discussion in open or closed session as appropriate.  Once voted upon 


by a majority of Commissioners, I will abide by the decision.  
 
10. I will recognize that authority is vested with the whole commission assembled in meetings and that the 


powers of the commission shall be vested with the commissioners thereof in office. 
 
11. I pledge to support and protect authority personnel in the performance of their duties.   I will support 


the executive directorChief Executive Officer in his or her choice of hiring and handling personnel 
without involvement by the commission. 


 
12. I pledge to refer complaints to the executive directorChief Executive Officer, and only after the failure 


of administrative solution will pursue such matters with the chairmanChair.  
 
13. I pledge to observe laws and regulations pertaining to the commission.  
 
14. I pledge to respect the limited intent and scope of executive session and respect privileged 


communications from executive session and other sources for the privacy of the personnel and clients 
with whom we are involved. 


 
15. I pledge to make diligent use of the time of the commission as a whole and to faithfully attend all 


meetings barring unforeseen conflicts in which case I shall promptly notify the chairperson Chair or 
their designee.  
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16. I pledge myself to comply with the rules and regulations and principles of this Code of Conduct. 
 


ARTICLE IV – AMENDMENTS 
 


 Section 1.   Amendments to the By-Laws.  The By-Laws of the Authority may be amended with 
the approval of at least three of the Commissioners of the Authority at a regular or a special meeting. 


 
Except by unanimous consent of all the Commissioners, no proposed amendment to the By-


Laws shall be voted upon until the same has been reduced to writing, filed with the Secretary, and read 
at the regular meeting immediately preceding the meeting at which the same is voted upon. 


 
ARTICLE V – NEPOTISM 


 
Employment of the immediate family members of a Commissioner or members of their 


household is prohibited.  The “immediate family” includes spouse, child, sibling, parent, grandparent, 
father-in-law, mother-in-law, aunt, uncle, niece, nephew, grandchild, and any person residing in the 
same household. 
 


 
************************************************ 
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Columbia 
Housing Authority 


Housing Authority of the City of Columbia, Missouri 
201 Switzler Street, Columbia, MO  65203 


Office: (573) 443-2556 ♦ TTY: (573) 875-5161 ♦ Fax Line: (573) 443-0051 ♦ www.ColumbiaHA.com 


 


To: CHA Board of Commissioners 


From: Phil Steinhaus, CEO 


Date: April 17, 2015 


RE: April 21, 2015 CHA & CCHT Board Agenda & Materials 


 


Enclosed are the agenda packets for the CHA and CCHT Board meetings next Tuesday.  Included in the 
packets are staff memos and information related to each resolution.  Please note the following: 


CHA BOARD AGENDA ITEMS 


Resolutions 


 Resolution 2656: A resolution changing the title of the Executive Director of the CHA to CEO. 


 Resolution 2657:  A resolution authorizing a HOME application for $245K for Oak Towers. 


 Resolution 2658:  A resolution approving an application for a RAD Commitment to enter into a 
Housing Assistance Payment contract (CHAP) for the Bryant Walkway Apartments. 


Closed Session 


 Resolution 2659:  A resolution authorizing the negotiation of antenna leases on Paquin Tower.  


Reports 


 Energy Performance Contract Report:  Our annual report on energy savings. 


 Affordable Housing Initiative:  Enclosed is an update on the CHA Affordable Housing Initiative. 


 CHA Management Reports:  Enclosed are the monthly management reports for Public Housing, 
Housing Choice Voucher Programs, Resident Services, and Safety.  There is no report on Capital 
Projects this month. 


 Financial Report:  The financial reports for February and March 2015. 


 Current Events:  A report on current events is enclosed. 


 
Columbia Community Housing Trust Agenda 


 Resolution 19:  A resolution authorizing a HOME application for $30K to help with the construction 
of a single-family home at 207 Lynn Street. 


Please contact me if you have any questions or need additional information about any of the items on 
the meeting agenda.  


Please note:  Box dinners will be available for Commissioners at 5:00 p.m.   
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Columbia 
Housing Authority 


Housing Authority 
of the City of Columbia, Missouri 


201 Switzler Street, Columbia, MO  65203 
Office: 573.443.2556 ♦ TTY Relay: 800.735.2966 ♦ Fax: 573.443.0051 ♦ www.ColumbiaHA.com 


COMMISSIONERS 


Genie Rogers, Chair 
Mary Anne McCollum, Vice-Chair 


Bob Hutton 
Max Lewis 


Ed Robinson 


Phil Steinhaus, CEO 


Open Meeting Notice 


Board of Commissioners Meeting 


Date: Tuesday, April 21, 2015014 


Time: 5:30 p.m. 


Place: Columbia Housing Authority, 201 Switzler Street 


I. Call to Order/Introductions 


II. Roll Call 


III. Adoption of Agenda 


IV. Approval of March 17, 2015 Open Meeting Minutes 


V. Recognition of Achievement 


VI. Public Comment (Limited to 5 minutes per speaker) 


RESOLUTIONS 


VII. Resolution 2656: A Resolution to Amend the Bylaws of the Housing Authority of the City of 
Columbia, Missouri to Change the Title of the Executive Director to Chief Executive Officer. 


VIII. Resolution 2657:  To Authorize the Submission of a $245,000 HOME Rental Production Funding 
Application to the City of Columbia to Assist with the Rehabilitation of the One Hundred Forty-
Seven (147) Housing Units Located Oak Towers Located at 700 North Garth Avenue in Columbia, 
Missouri.  


IX. Resolution 2658:  A Resolution Authorizing the Chief Executive Officer of the Housing Authority 
of the City of Columbia, Missouri to Execute a Rental Assistance Demonstration (RAD) Program 
Application for the Bryant Walkway Apartments with the U.S. Department of Housing and Urban 
Development (HUD) and Certifying an Agreement to Comply with all Requirements of the 
Program and PIH Notice 2012-32, REV-1. 


REPORTS 


X. Energy Performance Contract Report  


XI. Affordable Housing Initiative Report 


XII. Monthly Management Reports for Public Housing, Housing Choice Voucher Programs, Resident 
Services, Safety, and Capital Projects. 


XIII. FYE2015 Monthly Financial Statements for February and March 2015. 


XIV. Current Events 
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PUBLIC AND COMMISSIONER COMMENT 


XV. Public Comment (Limited to 5 minutes per speaker) 


XVI. Commissioner Comment  


XVII. Adjournment of Open Session 


CLOSED SESSION PURSUANT TO SECTION 610.021 (2) RSMo. - Pertaining to the leasing, purchase or 
sale of real estate by a public governmental body where public knowledge of the transaction might 
adversely affect the legal consideration therefor. 


I. Call to Order 


II. Roll Call Vote to Go Into Closed Session to Discuss Legal Matters Pursuant to Section 610.021 (2) 
RSMo.  Pertaining to the leasing, purchase or sale of real estate by a public governmental body 
where public knowledge of the transaction might adversely affect the legal consideration 
therefor. 


III. Adjournment of Closed Session Pertaining to Section 610.021 (2) RSMo. 


 


If you wish to participate in the meeting and require specific accommodations or services related to 
disability, please contact Ms. ElTonya Rhoades, Executive Assistant at (573) 443-2556, extension 1122, at 
least one working day prior to the meeting. (Email: www.columbiaha.com/contact  Administration) 


Media Contact: Phil Steinhaus, CEO  
 Phone:  (573) 443-2556 
  E-mail:  www.ColumbiaHA.com  Contact Us  Administration 


A complete agenda packet is available for review at all CHA offices during regular business hours and 
posted on the CHA web site at:  www.ColumbiaHA.com. 
  
 



http://www.columbiaha.com/contact

http://www.columbiaha.com/

http://www.columbiaha.com/






Housing Authority of the City of Columbia, Missouri 
 


Board Resolution Staff Memo 


 


To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: April 21, 2015 
 
RE: Resolution 2657:  To Authorize the Submission of a $245,000 HOME Rental Production Funding 


Application to the City of Columbia to Assist with the Rehabilitation of the One Hundred Forty-
Seven (147) Housing Units Located Oak Towers Located at 700 North Garth Avenue in Columbia, 
Missouri. 


 
 
A major component of the CHA Affordable Housing Initiative is to rehabilitate the CHA’s aging public 
housing stock a part of our participation in the HUD Rental Assistance Demonstration (RAD) program.  
The major renovation of Oak Towers (MO-007-00003) is the next phase of this process and funding from 
multiple sources will be necessary to finance the proposed renovations. 
 
The CHA is working with the Dominion Due Diligence Group to conduct the required RAD Physical 
Conditions Assessment.  Our architect, Erik Miller from PWA Architects and the ND Consulting Group are 
also consulting with us to determine the scope of work that will be required to renovate Oak Towers. 
 
A preliminary scope of work has been developed that would potentially include the following 
renovations to Oak Towers: 
 


 Renovate and expand 7 efficiency apartments (one on each floor) into 1 bedroom apartments to 
make them fully accessible; 


 Energy retrofits and upgrades to the building's HVAC systems (possibly a conversion to a 
geothermal heat pump system similar to the work on Paquin Tower); 


 High efficiency boiler for the domestic hot water system; 


 Installation of LED lighting in all of the apartments, hallways, exit lights, and emergency lighting 
systems; 


 Upgrading the elevator cabs to be more ADA compliant with new high- efficiency drives and 
motors.  


 Renovations and retrofits in the apartments will include new high efficiency low-e glass 
windows, painting, new smoke detectors, appliances, kitchen cabinets, plumbing fixtures, 
sanitary sewer lines, grab bars, shower panels, bathroom and bedroom doors and floor tile 
replacement; 


 Common areas renovations will include new automatic door operators in the lobby, ceiling tile 
replacement in the lobby, renovations and cleaning to the existing trash chute system.   


 
In anticipation of applying for 4% Low-Income Housing Tax Credits (LIHTC) and tax-exempt bonds from 
the Missouri Housing Development Commission (MHDC) in September 2015 to help fund the project, I 







 


am recommending that the CHA Board approve an application to the City of Columbia for HOME Rental 
Production funding that would provide additional financial support for this project.  Funding support for 
this project from the City of Columbia through the award of HOME funds will strengthen our LIHTC 
application to the MHDC. 
 
The City of Columbia has HOME Rental Production funding that can be used to rehabilitate affordable 
rental housing for low-income families with incomes that make them eligible to live in Public Housing.  
The CHA proposes to submit a Rental Production funding application in the amount of $245,000 that will 
cover two years of funding during which time the rehabilitation of these 147 public housing units will be 
completed.  The deadline for submission of the HOME application is Thursday, April 30, 2015.  A Board 
resolution is required in order to submit the application. 
 
Resolution 2657 will authorize the submission of a HOME Rental Production funding application to the 
City of Columbia to provide financial assistance for the rehabilitation of the 147 units of Oak Towers.   
 
It should be noted that HOME Rental Production funding cannot be used to rehabilitate Public Housing 
units directly.  However, HOME Rental Production funding can be used in combination with the Low-
Income Housing Tax Credit program to rehabilitate Public Housing units that have been converted over 
to Project-Based Housing Choice Vouchers under the HUD Rental Assistance Demonstration (RAD) 
Program. 
 
Approving Resolution 2657 authorizing the submission of a HOME Rental Production funding application 
to the City of Columbia will not obligate the CHA to accept these funds if the CHA does not receive the 
LIHTC funding that is required for the project.  These HOME funds would be available sometime in mid-
2016.  LIHTC awards will be made in December 2015. 
 
CEO Recommendation:  Adopt Resolution 2657 authorizing the submission of a $245,000 HOME Rental 
Production Funding application to the City of Columbia to assist with the rehabilitation of the one 
hundred forty-seven (147) housing units of Oak Towers Located at 700 North Garth Avenue in Columbia, 
Missouri. 
 







Housing Authority of the City of Columbia, Missouri 
 


Board Resolution 
 


RESOLUTION #2657 
 


To Authorize the Submission of a $245,000 HOME Rental Production Funding 
Application to the City of Columbia to Assist with the Rehabilitation of the One 
Hundred Forty-Seven (147) Housing Units Located Oak Towers Located at 700 


North Garth Avenue in Columbia, Missouri. 
 
WHEREAS, HOME Investment Partnerships Program provides formula grants to States and 


localities that communities use-often in partnership with local nonprofit groups-to fund a wide range of 
activities that build, buy, and/or rehabilitate affordable housing for rent or homeownership or provide 
direct rental assistance to low-income people; and 


WHEREAS, HOME's emphasis on consolidated planning expands and strengthens partnerships 
among all levels of government and the private sector in the development of affordable housing; and 


WHEREAS, The program's flexibility allows States and local governments to use HOME funds for 
grants, direct loans, loan guarantees or other forms of credit enhancement, or rental assistance or 
security deposits; and 


WHEREAS, The eligibility of households for HOME assistance varies with the nature of the 
funded activity. For rental housing and rental assistance, at least 90 percent of benefiting families must 
have incomes that are no more than 60 percent of the HUD-adjusted median family income for the area; 
and 


WHEREAS, HOME-assisted rental housing must comply with certain rent limitations. HOME rent 
limits are published each year by HUD. The program also establishes maximum per unit subsidy limits 
and maximum purchase-price limits; and 


WHEREAS, HOME Rental Production funding can be used to rehabilitate public housing units 
that have been converted over to Project-Based Housing Choice Vouchers under the HUD Rental 
Assistance Demonstration (RAD) Program; and 


NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority 
of the City of Columbia, Missouri, hereby adopts Resolution 2657 authorizing the submission of a 
$245,000 HOME Rental Production funding application to the City of Columbia to assist with the 
rehabilitation of the one hundred forty-seven (147) housing units of Oak Towers located at 700 North 
Garth Avenue in Columbia, Missouri. 


 
 
_________________________________ 
Genie Rogers, Chair 
 
 
_________________________________ 
Phil Steinhaus, Secretary 
 
Adopted April 21, 2015 
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Housing Authority of the City of Columbia, Missouri 
 


Board Resolution Staff Memo 


 


To: Board of Commissioners 
 
From: Phil Steinhaus, CEO 
 
Date: April 21, 2015 
 
RE: Resolution 2658:  A Resolution Authorizing the Chief Executive Officer of the Housing 


Authority of the City of Columbia, Missouri to Execute a Rental Assistance Demonstration 
(RAD) Program Application for the Bryant Walkway Apartments with the U.S. Department of 
Housing and Urban Development (HUD) and Certifying an Agreement to Comply with all 
Requirements of the Program and PIH Notice 2012-32, REV-1. 


 
 
The Rental Assistance Demonstration (RAD) Program – Review 
 
The RAD Program is authorized by the Consolidated and Further Continuing Appropriations Act of 
2012 (Public Law 112-55, approved November 18, 2011), which provided fiscal year 2012 
appropriations for HUD to support this program. 
 
RAD allows Public Housing Authorities (PHAs) to convert public housing subsidies into a long-term, 
Project-Based Section 8 rental assistance subsidy.  This is beneficial to PHAs because historically 
public housing subsidies and funding for capital project have been unpredictable and fluctuate 
annually due to federal budget cuts.  Project-Based Section 8 Vouchers provide a stable and 
predictable annual subsidy.  Stable and predictable revenues allow the CHA to apply for Low-Income 
Housing Tax Credits and other sources of financing to fund public housing renovations. 
 
RAD has locked in FYE2012 public housing funding levels that will transform to Project-Based 
Voucher subsidies upon conversion.  The initial RAD contract will be for a period of at least 15 years 
(up to 20 years upon approval).  At expiration of the initial contract, a voucher renewal contract will be 
issued. Each project with a Project-Based Voucher (PBV) contract will also carry a concurrent 
renewable RAD Use Agreement that will be recorded superior to other liens on the property.   
 
This ensures the property will continue to serve low-income families. 
 
Previous Application and Awards 
 
On July 23, 2013, we submitted a successful application to the U.S. Department of Housing and 
Urban Development (HUD) for the conversion of all 719 of our public housing units and were granted 
three awards: 


 A “Commitment to enter a Housing Assistance Payment” (CHAP) award for Stuart Parker and 
Paquin Tower (284 units). 


 


 A “Portfolio” award for Bear Creek (76 units) and Oak Towers (147 units). 
 


 A “Multi-Phase” award for the remaining 210 units in AMP 1, our downtown properties. 
 
The Portfolio and Multi-Phase awards are commitments to reserve conversion authority in the RAD 
program, but a “Commitment to enter a Housing Assistance Payment” (CHAP) award is contingent on 
a successful RAD application. 
 







 


As we are submitting an application to the Missouri Housing Development Commission for 9% Low-
Income Housing Tax Credits in September 2015 for the Bryant Walkway Apartments, we are in a 
position to apply for the HUD RAD “CHAP” through a RAD application. 
  
RAD Application and Board Approval Form for the Bear Creek Apartments 


I have attached the RAD application “Board Approval Form” in which we will review at the Board 
meeting.  I am proposing that the CHA Board approve the submission of this RAD application for the 
Bryant Walkway Apartments in the process of converting these 76 public housing units. 
 
By doing so, the Board would authorize the Chief Executive Officer to attest to the following: 
 


I hereby certify to the following: (1) that I have the requisite authority to execute this  application on 
behalf of the owner; (2) that HUD can rely upon this certification in evaluating the Application, (3) that I 
acknowledge that I have read and understand PIH Notice 2012-32, REV-1 (the "Notice"), which 
describes the Rental Assistance Demonstration (RAD) (the "Program"), and agree to comply with all 
requirements of the Program or Notice; (4) that all materials submitted in association with the 
application are accurate, complete and not misleading; (5) that the application meets all applicable 
eligibility requirements for the Program set forth in the Notice; (6) that the owner approves the creation 
of a single-asset entity of the affected project if required by the lender to facilitate financing; (7) that, if 
selected for award, the owner will comply with the fair housing and civil rights requirements at 24 CFR 
5.105(a) (general requirements) and will affirmatively further fair housing; (8) that there are no 
debarments, suspensions, or Limited Denials of Participation in Federal programs lodged against the 
applicant, PHA Executive Director, Board members, or affiliates; (9) that this Board Approval Form 
has been approved by the Board of Commissioners on the date noted below; and (10) that, if selected 
for an award, the PHA will comply with all provisions of HUD’s Commitment to Enter into a HAP 
(CHAP), which shall indicate the HUD-approved terms and conditions for conversion of assistance, or 
will indicate to HUD within 15 days that it is refusing the terms of the CHAP and withdrawing from 
RAD participation. 


 
CEO Recommendation:  Adopt Resolution 2658 authorizing the Chief Executive Officer of the 
Housing Authority of the City of Columbia, Missouri to execute a Rental Assistance Demonstration 
(RAD) Program Application for the Bryant Walkway Apartments with the U.S. Department of Housing 
and Urban Development (HUD) and certifying an agreement to comply with all requirements of the 
program and PIH Notice 2012-32, REV-1. 







Housing Authority of the City of Columbia, Missouri 
 


Board Resolution 
 


 


RESOLUTION #2658 
 


A Resolution Authorizing the Chief Executive Officer of the Housing Authority of the City of 
Columbia, Missouri to Execute a Rental Assistance Demonstration (RAD) Program Application 


for the Bryant Walkway Apartments with the U.S. Department of Housing and Urban 
Development (HUD) and Certifying an Agreement to Comply with all Requirements of the 


Program and PIH Notice 2012-32, REV-1. 


 


Whereas, The Rental Assistance Demonstration (RAD) Program is authorized by the Consolidated and 
Further Continuing Appropriations Act of 2012 (Public Law 112-55, approved November 18, 2011), which 
provided fiscal year 2012 appropriations for HUD to support this program; and  


Whereas, The RAD Program allows Public Housing Authorities (PHAs) to convert public housing 
subsidies into a long-term, Project-Based Section 8 rental assistance subsidy that provide a stable and 
predictable annual subsidy; and 


Whereas, Stable and predictable revenues allow the CHA to apply for Low-Income Housing Tax Credits 
and other sources of financing to fund public housing renovations; and 


 Whereas, On July 23, 2013, CHA submitted a successful application to the U.S. Department of Housing 
and Urban Development (HUD) for the conversion of all 719 of our public housing units and were granted three 
awards: 


• A “Commitment to enter a Housing Assistance Payment” (CHAP) award for Stuart Parker and Paquin 
Tower (284 units). 


• A “Portfolio” award for Bear Creek (76 units) and Oak Towers (147 units). 
• A “Multi-Phase” award for the remaining 210 units in AMP 1, our downtown properties; and 


 Whereas, The Portfolio and Multi-Phase awards are commitments to reserve conversion authority in the 
RAD program, but a “Commitment to enter a Housing Assistance Payment” (CHAP) award is contingent on a 
successful RAD application; and   


 Whereas, We are submitting an application to the Missouri Housing Development Commission for 9% 
Low-Income Housing Tax Credits in September 2015 for the Bryant Walkway Apartments, and we are in a 
position to apply for the HUD RAD “CHAP” through a RAD application; and 


NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority of 
the City of Columbia, Missouri hereby adopts Resolution 2658 authorizing the Chief Executive Officer of the 
Housing Authority of the City of Columbia, Missouri to execute a Rental Assistance Demonstration (RAD) 
Program Application for the Bryant Walkway Apartments with the U.S. Department of Housing and Urban 
Development (HUD) and certifying an agreement to comply with all requirements of the program and PIH Notice 
2012-32, REV-1; and 


 BE IT FURTHER RESOLVED that if the RAD Program application should be approved, Resolution 2658 
also authorizes the execution of all applicable award agreements and the implementation of the RAD Program 
Plan as described in the application. 


 
 
_________________________________ 
Genie Rogers, Chair 
 
 
_________________________________ 
Phil Steinhaus, Secretary 
 
Adopted April 21, 2015 







Housing Authority of the City of Columbia, Missouri


RENTAL ASSISTANCE DEMONSTRATION - PHA APPLICATION


Housing Authority of the City of Columbia, MO RAD Application for Jessie Wrench


AMP No: MO007000001
Units 294


Type of Conversion


Proposed Units for Conversion and De Minimis
Total Units 


Proposed for 


Conversion


Units Proposed to 


be Reduced


70 224


Pro Forma Sources and Uses


Sources of Funds Amount Per Unit


New First Mortgage Loan $438,600 $6,266 6.000% + 0.000% MIP / 25.0 years


Public Housing Operating Reserves $176,399 $2,520


Public Housing Capital Funds $0 $0


Replacement Housing Factor $0 $0


Low Income Housing Tax Credit Equity - 4% $0 $0


Low Income Housing Tax Credit Equity - 9% $8,934,900 $127,641


Income During Construction $100,000 $1,429


GP Eqty (.01%) & Seller Finance $584 $8
Deferred Developer Fee $196,309 $2,804


Total Sources of Funds $9,846,792 $140,668


Uses of Funds Amount Per Unit


Acquisition Costs $210,000 $3,000


Construction Costs $7,918,450 $113,121


Relocation Costs $94,500 $1,350


Professional Fees $432,000 $6,171


Loan Fees and Costs $363,842 $5,198


Reserves $253,000 $3,614
Developer Fees $1,260,000 $18,000


Total Uses of Funds $10,531,792 $150,454


Stabilized Cash Flow Pro Forma


Total PUPA


Gross Potential Rents for RAD Units $413,940 $5,913


Gross Potential Rents for Other Apartment Units $0 $0


Gross Potential Rents for Commercial $0 N/A


Vacancy Loss and Bad Debt Loss ($28,976) -$414


Other Income $4,840 $69


Effective Gross Income $389,804 $5,569


-$                        


Total Operating Expenses ($307,419) ($4,392)


Annual Deposit to Replacement Reserve ($21,000) ($300)


$0


Net Operating Income $61,385 $877


$0


First Mortgage Debt Service ($33,911) ($484)


$0


Operating Cash Flow $27,474 $392


PHA's Explanation of Any Relocation of Tenants (Estimated Relocation Cost is $50,000)
We are going to phase construction by block to minimize the number and duration of displaced families.  We will establish and follow a comprehensive “relocation plan” that will meet or exceed all regulations established 


through both the Uniform Relocation Act of 1970 and as outlined in RADs resident protections.


There is not a "de minimis" as this is a single phase of the "Multi-Phase conversion under the Rental Assistance Demonstration (RAD) of 210 of the 294 units at PIC Development MO007000001, Jessie Wrench" which was 


approved by RAD on December 16, 2013.  The "initial" phase of this development, an 84 unit project we named "Stuart Parker", (1) was awarded a CHAP on September 30, 2013, (2) was awarded 4% Low-Income Housing Tax 


Credits (LIHTC), and (3) is on schedule for an August 2015 LIHTC/RAD closing.  We are submitting this RAD CHAP application for 70 units in which we have named the project "Bryant Walkway" and which represents "Phase 1" of 


the December 16, 2013 MO007000001 Multi-Phase conversion award.  We will submit an application for 9% LIHTC for Bryant Walkway in September 2015 and, if successful, we will be awarded LIHTC in December 2015.  RAD 


CHAP applications for phases 2 & 3 of this Multi-Phase conversion (the remaining 140 units) are due July 2015.


15


de minimis 


threshold
Summary


PHA's Discussion the Capacity of the Development Team to Undertake the Proposed Conversion
Columbia Housing Authority (CHA) has dedicated efforts and key staff towards becoming a developer and manager of affordable housing in Columbia, Missouri, while upgrading its existing public housing stock and encouraging 


and contributing to larger community revitalization projects.  To ensure success in this endeavor, CHA performed a diligent search for a strong development partnership.  CHA has contracted with ND Consulting Group (NDCG), 


Simon Associates, Inc. (SAI) and E.M. Harris Construction Company, collectively and proudly referred to as the “Columbia Housing Authority Affordable Housing Development Team”.  Please see the attached “Development 


Team Resumes”.


Attachment 1A: Board Approval Form


PBV (Project Based Vouchers)


PHA's Explanation for De Minimis Reduction and Multiple Applications for a Single Project







Housing Authority of the City of Columbia, Missouri


RENTAL ASSISTANCE DEMONSTRATION - PHA APPLICATION


Housing Authority of the City of Columbia, MO RAD Application for Jessie Wrench


AMP No: MO007000001
Units 294


Type of Conversion


Attachment 1A: Board Approval Form


PBV (Project Based Vouchers)


2009 AFS 2010 AFS


$1,503,891 $1,507,317


 PHA Certification: By Phil Steinhaus (Executive Director)


Signature:


The three-year historical average and the “Latest Approved Operating Budget” are for the operation of the entire AMP1 (Jessie Wrench) - 294 units and the smallest financial division available.  


Conversely, the “Proposed” for this application is for 70 units.  For this reason these numbers are not comparable.


Date:


I hereby certify to the following: (1) that I have the requisite authority to execute this  application on behalf of the owner; (2) that HUD can rely upon this certification in evaluating the 


Application, (3) that I acknowledge that I have read and understand PIH Notice 2012-32 (the "Notice"), which describes the Rental Assistance Demonstration (RAD) (the "Program"), and agree 


to comply with all requirements of the Program or Notice; (4) that all materials submitted in association with the application are accurate, complete and not misleading; (5) that the 


application meets all applicable eligibility requirements for the Program set forth in the Notice; (6) that the owner approves the creation of a single-asset entity of the affected project if 


required by the lender to facilitate financing; (7) that, if selected for award, the owner will comply with the fair housing and civil rights requirements at 24 CFR 5.105(a) (general requirements) 


and will affirmatively further fair housing; (8) that there are no debarments, suspensions, or Limited Denials of Participation in Federal programs lodged against the applicant, PHA Executive 


Director, Board members, or affiliates; (9) that this Board Approval Form has been approved by the Board of Commissioners on the date noted below; and (10) that, if selected for an award, 


the PHA will comply with all provisions of HUD’s Commitment to Enter into a HAP (CHAP), which shall indicate the HUD-approved terms and conditions for conversion of assistance, or will 


indicate to HUD within 15 days that it is refusing the terms of the CHAP and withdrawing from RAD participation. 


Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties (18 USC Sections 1001, 1010, 1012; 31 USC Sections 3729, 3802)


April 21, 2015


Although we feel this will be a strong application, reality is that the MHDC 9% LIHTCs process is extremely competitive and only a fraction of the applicants, all with generally sound projects, are awarded.  Favoring our chances 


of award is that MHDC is well aware of RAD program and how critical LIHTCs are to its success.  MHDC has extended us three 4% LIHTCs awards - two specifically towards the RAD conversions (360 units - half of our stock of 719 


units).  We have a top notch development team (see Section 15 – Development Team) with ND Consulting Group, our lead consultant, who has successfully applied for and administered well over 30 LIHTC programs and with 


whom we have been working diligently since mid-2012 on our Strategic Plan.  We also have incredible backing and support from our local governments and community associations as well as very excited and supportive 


residents.  We sincerely feel we will deliver an extremely appealing application to MHDC for 9% LIHTCs in September 2015.


Discussion of QAP timing


Using a third party Physical Needs Assessments (PNA) as reported on February 20, 2013, in conjunction with our Capital Fund Manager, the property managers and the on-site maintenance staff, Simon Associates, Inc., the 


architectural arm of our Development Team (see Section 15 – Development Team), created the scope of work for this project that identified all capital needs for this project.  From the scope of work, cost estimates were 


conducted through our construction general, E.M. Harris and “Year 1 (Immediate)” represents the construction costs + contingency for this project which addresses all major capital needs through year 20.  All other 


maintenance or replacement during this period shall be funded through our maintenance budget and/or our replacement reserve funding.


Likelihood of obtaining 9% LIHTCs


We will be applying for 9% LIHTCs through Missouri Housing Development Commission (MHDC) in September 2015.  Awards will be announced in December 2015.  If successful, a LIHTC reservation letter would follow shortly 


thereafter.  If we are not successful, we will reapply in September 2016 - the next application date for 9% LIHTCs.


Demonstration of recent success obtaining 9% LIHTCs
We have assembled one of the most experienced and successful LIHTC development teams in the Mid-West.  Please see “Section 15 – Development Team” for details.  ND Consulting Group, our lead consultant, has successfully 


applied for and administered well over 30 LIHTC programs, many 811 and 202 special needs grants, and several Historical Tax Credit programs.  The Housing Authority of the City of Columbia, MO (CHA) has obtained three 


separate 4% LIHTC reservations since June 2014.


PHA's Explanation of the Capital Needs and Replacement Reserves Estimates


$1,516,910 $1,509,373 $307,419
3 Year Historical Average Comparison


PHA's Explanation of the Proposed Total Operating Cost being less then 85% of the 3 Year Historical Operating Expenses


2011 AFS 3 yr Average Proposed





