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Project-Based Asset Management Organizational Chart

Board of 
Commissioners

CEO 

Director of 
Asset Mgmt. 

Administrative 
Secretary 

Clerk/ 
Receptionist 

Accountant 

Benefits 
Coordinator 

Finance 
Assistant II 

Director of Social 
Work & Ind.Livng. 

Director of FSS & 
Youth Programs 

Administrative 
Safety Officer 

Safety Officer 
(.1.0 ) 

Safety Officer 
(.5 ) 

Safety Officer 
(.6 ) 

Section 8 
Pgm. Manager 

Section 8 
Specialist I 

Section 8 
Specialist I 

Section 8 
Specialist I 

Procurement & 
W/O Specialist 

Inventory & 
W/O Specialist 

Laundry/Mini-
Mart Attendant 

Dir. of Public Hsg
Operations (.5 )

Public Housing 
Manager I 

Maintenance 
Worker 

Maintenance 
Supervisor 

Maintenance 
Worker 

Maintenance 
Worker 

Maintenance 
Worker 

Maintenance 
Worker 

Maintenance 
Team Leader 

Maintenance 
Worker 

Maintenance 
Worker 

Moving Ahead 
Pgm. Coordinator 

2 MAP 
Van Drivers (.45) 

2 MAP Asst. Pgm. 
Coordinators (.75) 

Aging In Place 
Coordinator 

Senior/Disabled 
Van Driver 

Opportunities For 
Families Coord. 

OFP Network 
Neighbor (.25) 

OFP Assistant 
Coordinator(.875) 

Front Line  
Services 

Front Line
Services 

DOWNTOWN 
(AMP 1) 

BEAR CREEK 
(AMP 2) 

OAK TOWERS
(AMP 3) 

PAQUIN TOWER
(AMP 4) 

 

HOUSING CHOICE 
VOUCHER PGMS. 

 Section 8 
 Shelter + Care 
 TBRA 
 VASH 
 Section 8      

    Homeownership 
 Project-Based 

    Section 8 

Contracted Services 
Inspections, Mowing, Pest Control, Restorations, Custodial, Capital Projects, etc. April 15, 2008 

CENTRAL OFFICE 
COST CENTER 

Fee for 
Service 

to AMP’s

Contracted  
Inspection 
Services 

Dir. of Public Hsg
Operations (.5 )

Mod. Coordinator
& Systems Spec.

Asst. Systems 
Specialist 

Laundry/Mini-
Mart Attendant 

Title V Pgm. 
Coordinator 

8-10 Tutors 
Variable PT Hours 

OFP Resident 
Retailer (.37FTE) 

All positions and assignments subject to change. 

PH Manager II 
Downtown 

Assistant Public 
Housing Mgr.(.4 )

Maintenance 
Worker 

Director of 
Housing Pgms. 

Intake 
Coordinator 

Front Line 
Services 

Maintenance 
Worker 

PH Manager I 
Downtown 

Maintenance 
Worker 

Maintenance 
Worker 

Maintenance 
Worker 

Maintenance 
Worker 

Public Housing 
Manager II 

Assistant Public 
Housing Mgr.(.6 )

Maintenance 
Team Leader 

Maintenance 
Worker 

Public Housing 
Manager II 

Assistant Public 
Housing Mgr.(.6 )

Maintenance 
Team Leader 

Maintenance 
Worker 

Maintenance 
Worker 

S8 Family 
Self-Sufficiency 

PH Family 
Self-Sufficiency 

2 MAP Lead  
Program Assistants 

( 6875)

Safety Officer 
(.6 ) 

 

Drug Free 
Communities 

 

CEO 

McBaine 
Townhomes Grant 

Program 
Resources 

CHALIS 

2 Mini-Mart 
Retail Clerks 

Maintenance 
Worker 


